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1 Executive summary

The purpose of the Disseminatidtianis to set the disseminationstrategy that will be followednd
StIro0o2NIiS GKS LINR2SOGQa RA a atsoaghgut tiiedarafion lofGhé prefektii A S &

Dissemination and stakeholder engagementrigcialto the success o8TEPThis document provides a
description of theSTERlissemination strateggnd elaborates how this strategy will be locally applied to the

pilot areas The STERconsortium recognises that dissemination activities are an essential and pervasive
FOGADGAGE (KNP dzAK 2tousd they Kilbbe IntidRagd@itBin «0) &s worlk packages) vy R

¢CKA&d RAAASYAYIFGA2Y & Nbsandratdn oRjéctvesNahd rieasures Ko achidMiBge S O
them throughout theduration of the project.It defines and prioritises the key objecti@sf ( KS LINR 2!
disseminationidentifiesthe maintarget groupsandthe reasons for whictve want to reach thea, and sets

the expected resultfChapter 3. Moreover, it identifies and prioritises dissemination tools (Chaptand

activities (Chapteb), elaborates the procedures of monitoritige dissemination impact (Chapter 8 & 9),

and definegimelines for the planned dissemination activitiesthe first year of the projedChapter 10).

This DisseminatioRlanwill be revised ifMay 2016 Annualreports onthe activities of the Network of
Interest and other Dissemination Activities willveeto monitorprogress and inform the revision of the
Dissemination Strategy.

2 Context

Promoting youth participation in environmental decision making is fundamental in the EU policy. However,
half of the young people tend to distrust the European Uniathesfeel that their opinions are not heard.
STEP addresses the need of public organisations to effectively open their dwaalsion procedures that

have an environmental impact to young people, using a-aigttiplinary and balanced approach combining
ICT and Social Sciences cuttdge technologies and methods. The overall objective of the project is to
develop and pilot test a cloud eParticipation SaaS platform, (availdiéhasmobile application and a web
platform) enhanced with web / social dia mining, gamification, machine translation, and visualisation
features, which will promote the societal and political participation of young people in the deciion
process on environmental issues.

During the project, the STEP cloud eParticipaBaaS platform will be developed and pilot tested in five
pilot communities with the direct participation of one regional authority, three municipalities, and one
association of municipalities. The project will be implemented through the achievemerd fiflldwing
specific objectives:

© To enablgublic authorities to quickly open their decisimaking processes to young people
© To enablg/oung citizens to participate in decisioraking ondsues with environmental impact

O To develop engagement and motivation strategies for increasing youth participation i
environmental decision making

© To plot test the services in an operational environment in terms of technical, organisational and
legal feasibility, with the participation of enceus (yaing citizens) and policy makers
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O To s®ssthe usability, effectiveness and impact of the project in embedding open engagement in
public sector processes, aittkntifythe key barriergor wide scale deployment

O To ensure appropriate (state of the artdissemination and realistic exploitation of project activities
and results.

Under the scpe of the main objective GTEP to enable and encourage the participation of young people in
decisioamaking process on environmental issues, one of the main edets crucial for the successful
implementation of the project and the sustainabilityitsfmain outcomes is the maxiraés participation of

the targeted group of young people and other potential stakeholders. Successful pilot installations are a
preconditon for the sustainability of the STEP solution as they will serve as ambassadors and examples for
future users.

3 STEP Dissemination Strategy
3.1 Objectives

One of the main elements crucial for the successful implementation of the STEP project and the
sustainaHbity of its main outcomes is thmaximigd participatiorof young people and othaarget grouys.

The main objectives of the STEP dissemination activities are to:

O Raise awareness of the youth community (youth osgéions, bodies and orgaaisons in thefield
of youth, formal, informal and neiormal education and training orgaations, young people in
general) Achieve diversity and inclusiveness by involving a demographically balanced group of
young people reflecting the community and the communitgdse

O Raise awareness of local, regional and national policy makers and public bodies/)yespéoel
field of environment

O Maximee participation in operations offered by tldevelopedplatform/ mobile app through the
project by drawing attention of yognpeople with the use of targeted communication means,
integrated in common interaction contexts, such as education, information,t@nteent and
social networking

© Ensure efficient communication and understanding regarding the project, obtain support and
encourage participation of all stakeholders involved, as well as the wide public in disseminating
information and exploiting results

© Introduce new patterns of conduct in the target groupshe end users of the p®@S O Qa Y I A
outputs and results

O Integrate targeted approaches, eliciting enhanced networking to disseminate new and sustainable
ideas, with the usefannovative and creative means

© Establish formal and nefiormal networks, also strengthening and valorising existing ones, for the
exchanging of ides and practices, in order to develop the sense of a community in participating in
decision making in the fields of environment and sustainable development and the public sphere in
general.

Thus, the dissemination strategy aims to engage all stakehotdedtsdd in environmental policy in a
positive interaction, harnessing global experience from experts and local experience from participatory
events.
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3.2 Target Audiences

{¢9t Qa RA&AASYAYI {xhewide reGchihg@mipéach dBdiuptake 6f thiatryh ZamzoNgSthe
following stakeholders:

© Young men and women all over Eurdyonging to the age range -P®, but also taother ages.
Particular focus will balsopaid onincluding young people with fewer opportunitiessich as people
who are not famiar with the use of digital tools and/or who have no internet aca¥gh STEP, this
target group will be better informed about environmental issues in local, national, and global level,
will be able to voice their opinions, and connect with others arshaded interests.

O Local, regional and nationalithorities all over Europ& he potential interest of this target group for
the STEP project stems from their nedincrease transparency and accountability of public
organisations, and to reduce costs aationalise resources.

O Local, egionaland national takeholders involved in the decision making procedures for youth and
environment Using the STEP platform, these stakeholders will be able to redesign service delivery
on the principles of openness anguth participation, strengthen organisational capacity in
managing the eParticipation procedure, and increase efficiency and quality of policy development.

© NGOs active in the fields of political andiab participation, environment anglouth issues
Paricipating in the STEP project, NGOs will be able to further motivate their members to be active in
issues relevant to environment and youth participation, as well asvilielgave the potential to
attract and engage new members.

© Project partners; partne®s a il ¥FF gK2 gAftft | OG d YSYOSNER 27F
Assembly, as well as members of the working groups of the prBjejéect partners are interested
to successfully realise the project objectives and achieve exploitable results.

© The geaeral public The potential interest of the general public to participate in the STEP project
derives from their need to be better informed about environmental issues and be involved in
decisionmaking procedures for topics of their interest.

Differentapproaches are being developed to achieve:

O Support for the aims and objectives of the project to motivate target audience to act

O Participation in training events by the defined target groups by directly addressing them

© General awareness on thepic of youth participation in decision making on environmental issues
using existing communities and netwarks

In the first phase of the STEP dissetiim process representatives of the project partners will act as the
dissemination channel that will ensure thenguoitment of experts of related fields with higgvel of
knowledge and experience in policy making and environmental issues. The objective is to form a Network of
Interest in order to actas a main dissemination pole for other stakeholdehs. the next phae,
representatives of NGOs andtworks with indepth knowledge in decision making procedures for youth

and environment, local and regional authorities all over Eumpdiocal and regional stakeholders involved

in the decision making procedures for ffloand environmentvill organise jointly with the project partners

a set of participatory events in order to ensure the participation of young men and women.péoptesl|

over Europe is the target group that is considered as the end users of thel&TdEm ,pand, thus, they will

be particularly motivated to participate actively in the activities of the project in order to communicate their
own message to the parties concerned (local and regional authorities, policy making bodies, etc.). At the
same tme, the results of the participatory events will provide useful experience for experts in order to
SELIYR IyR adaS4848 (GKS OdNNBy (i |y 2 ¢Rindlig PrBject pgriRersR A 8 & S
local and regional stakeholders, representativieBlGOs and young participants will exploit the experience
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gained from the dissemination activities as a means of creating a positive pressure stream towards local and
regional authorities and stakeholders concernéith wolicy making.

The following tablelsnmarises the main target groups, and why we want to reach them.

Target group

Young people

1 Local, regional and national authorities

1 Local, regional and national stakeholde
involved in the decision making
procedures for youth and environment

NGOs

Project partners

General public

)l
)l

=

=A =

The detailed outline of the dissemination streams is

STRATEGIES

fBstep

Why we want to reach them

To directly engage them in the
project

To inform them about the potential
benefits from their participation in
project activities

Tointegrate their perspectives in the
platform design

To integrate their perspectives in th
platformdesign

To inform them about the potential
benefits from their participation in
project activities

To engage them imainingactivities
To encourage them to raise
awareness of their members about
the project and its activities and
results

To gain the insight and learn from
their experiences in similar initiative
To exchange information and views
To seek ways of collaboration, so a
to maximise efficiency of the projec
activities andachieve wider visibility
To ensure the commitment of
experts of related fields and form a
Network of Interest

To spread information about the
project to their members/
customers/ contacts

To directly engage them in the
project

To integrate their perspectives in th
platform design

To inform them about the potential
benefits from their participation in
project activities

To achieve better visibility of th
project activities

presentedNNEX B, LOCAL DISSEMINATION
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3.3 Expected Results

The expected results of the STEP digsation strategy are:

© The awareness raisirapout the project activitigsinforming the target audiences and the general
public about the existence of the STEP project. This will be done mainly during the initial stage of the
project and actively supportdaly the dissemination tools. However, also during the whole lifetime
of STEP, the consortium will create publicity of the project to attract potential future stakeholders
and ensure maximum impact.

O Theexplarationto the target groups which benefitise project provides and how the results can be
exploited.

O The promotion of activparticipation in the project, e.g. via the attendance in the project workshops
enhancing the links to other projects and stimulating the participation in the STEP External Expert
Advisory Board. This will be done to promote the take up of the STEP platform by an increasing
number of local authorities and young people.

4 Dissemination tools

The following sections describe the dissemination tools that will be used within the cohteet STEP
dissemination activitiesThesetools will be further specifiedfter consultationwith local partnersand in
relevance to the specified priorities on local level.

4.1 Project visual identity (logo) and slogan

The logo is the main graphic identtigmentof the projectand the key to build a successful graphic identity
as well as an effective logotypiie logowill be used irdisseminatiommaterial and documents related to
the project.

The logo chosen(Figue 1) is clear, captures the attentioof the publicand communicates the main
concepts of STEPwo versions have been develop@tie first versiomlisplagi KS LINR 2S00 Qa | O
single font, in conjunction with speech bubbles in various vivid colours that capture the attention of youth
and indicate the variety of opinions that will be brought together through the STEP platform. The second
versionkd | OO02YLI YyASR o0& asiafer fodNdz& FHe first fogo Willzbef used tainfy r A y
the internalcommunicatiod a4 dzOK & (KS LINP2SOiQa RSt AGPSNIofSaxz
dissemination activities

Bstep Wstep

Societal & Political Engagement
of Young People in Environmental Issues

Figue 1: The STEP Logo

&step 10| 71



D7.1: 1% Dissemination Plan

Alldisseminatiormaterial of STEP will include the STEP logo, the EU emblem, and a clear statement that the
project has received funding from the Horizon 2020 research and innovation programme.

A copy of the EU emblem aradtext stating that the project has received funding from the Horizon 2020
programmewill be included in any dissemination materialuding the electronic ones. This emblem is
available from the EU at the linkittp://europa.eu/abouteu/basicinformation/symbols/flag/ The EU
emblem accompanied by the abovementioned text will be added as follows:

* X %

< e This project has received funding from the EuropedA 2 Yy Q& | 2 NA T 2y
* * research and innovation programme under grant agreement No 649493.
*

* K

Figure2: EU emblem

In order to t[ansmitva coherent message tgwards the target gré&ipsP will be linked with a catchy slogan
asameanu2 RN} g lUUSyuA2yao ! ff {¢9t LONANSTER tdser fo 3 NI S
participatiort ®

Moreover, variousonline and offlineproject bannerswill be created in order to enhance the graphical
identity of the project andacilitatethe canmunication of the main ideas of the projeEhebanners will be
developed based on feedback from young people so they are suitable to generate awareness, raise
curiousness anchotivate themto participatein the project activities

It is envisioned to usthese bannerg y G KS LINRP2S0OiQa 6So0araiasSs ySgatSia
etc. For instance, the project banner that will be used for the STEP Facebook page is presented below.

bl

All reports, presentations, press releases atfter printed dissemination materialill use theprepared
STEP templatés order to followthe overall graphicdatentity of the projectThesetemplateswill be shared
among partners through a means that will be agreed.

Societal & Political Engagement
———

Figure3: Banner for the STEP Facebook page

4.2 Dissemination templates

-&step 11] 71


http://europa.eu/about-eu/basic-information/symbols/flag/

D7.1: 1% Dissemination Plan

55t A0SNrofSaQ dGSYLXFGS

For the needs of thpreparation2 ¥ G KS LINRP2S0GQa RSt AOBSNIofSax | RS
an MS Wordformat using a certain style. The purpose of such a template is to have a consistent and
NEO23IyAalofS flrez2dzi F2NJ GKS LINRP2SO0Qa RSt ADBSNI 6f ¢
0KS LINB2SOiQa 232 Ay | LIN®avla ahStifelreleadtaVbri Ragkgge, whilsk Sy
at the bottom of the page there &clear statement that the project has received funding from the EU along

with the emblem of the EU as required in the Article 29.4 of the Grant Agreement.

The second page ohé¢ template includes a table with the docum@ribformation and a table with the
document history. Moreover, it contains a disclaimer that excludes the responsibility of the European
Commission for any use that may be made of the information containedyinleliverable as required by
Grant Agreement Article 29.5. In the same page a copyright message is displayed in order to protect the
originality of any produced content within the STEP project.

The third page of the deliverable template is reservedthertables of contents and figures. The first,
second, and tind page of the template remaistatic, do not change and contain only the information
referred above. The footer of the templafsocontains the EU emblem and the project logo.

1 Executive summary

Societal & Political Engagement
of Young People in Environmental Issues

. . . 2 Chapter 2
D12.3: Dissemination Strategy

2.1 Subchapter Level 1

This project has received funding from the European
Union's Horizon 2020 research and innovation

programme under grant agreement No 649493

tSaqQ GSyLxlas

(@]

FiguredY { ¢ 9t RSt AQBSNI

Presentation template

The STEP presentations are part of the different dissemination tools designed to support the STEP
dissemination efforts. Tharesentationtemplatewill be used in all events amdeetings where STEP results

and activities are presented and it was designed following the graphic identity guidelines to facilitate the
recognition of the project.
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D7.1: 1% Dissemination Plan

The project presentation template is presentedrigureb. The STEP and the European logo have also been
added in each one slide.

Section Title
Section Subtitle

Bstep

Societal & Political Engagement
of Young People in Environmental lssues

The proect oas raceon Tl the S s Moo 5
Pamaarch et mation crecrETime Lnter G et Fis BGAE

Figures: STEP presentation template

4.3 Project website

¢KS 321 f 27T (KSobelN2®aS hénaritool doSlisseriinate thé groject objectives and
results to the target groups and the general publicmore detail, the STEP website will provide updated
information on the following topics:
Ot ND8S20SNBDASH
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-&step 13| 71



Ssa¥SSR gAlGK GKS flrGSald ySsga Fo2dzi {¢9t NBf
AO AYF2NXNIGA2Y 2y AYOUSNYlFt FyR SEGSNyLt S@S
1 (02 -LHKSAQOERR G652y LI I GF2NY
At YSRAI fAyla 6CFH0S062213% ¢o6AGGSNE [ Ay SRL
¢CKS {¢9t 6SoanridShowrtafi SaRle® drb Ktb6dHS RSaAIySR GF A
LINE A AA2YHBYEROIANBNBAL SR G2 2atEl8BRaAkR2NEAS (i 23 NIEKEH JZ0K
GKABIETXAG0S QL ATI0fS Ay 9yIfAAKD
tF NIYSNE FNB O2YYAGGSR (2 IRR I @AyYPoarRi8XxS 420x|
of23ax FT2NI}X |yR LENIIFfa 2N SOSyYy GKSANI LISNERZ2Y I f
LIN22SOlad wSljdzSada sAtf 0SS Ffaz2 YINSS Si@ yily QidgaR Sk
f
1

6SoarGg&E PPdzyiNASE 6KSNB GKS LIAE20 arasSa | NB
1 3420A1GA2y&aY 9YDPBANRYYSyidlf bDha YR 2GKSNJ adgl
¢ KNRPdzZAK2dzii WKSE RINRI2EOZY HKS 6S06aArAiGS ¢ AfafS Oadl28yay ai

0SS | RAKSRIBANISFAFATO 6S Y2yAG2NBR dzaAy3a D223ftS Lyl fe@
GNF FFAO YR 3IAGSE | O2YLX SGS LIAOGAZNE 2F GKS 6Soaa

2NRSNJ 02 ASOLINRIE ik St AGe yR (2 S@ltdd S GKS ¢Soar

d'
20
SK

4.4 STEP QR Code

I vw O2RS gAff 0S ONBIGSR Ay 2NRON) Ay TRBED GR FHO &
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4.5 E-mall account and mailing lists

An email accountwhich the public will be able to address for any issue relevant to the STEP Ipagject
been createdinfo@step4youth.euThis account will becludedin alluseddissemination tools, such &g
project website, scial media accountgrinted material etc. DRAXISas the coordinator of the projeatill

be responsible for the administration of this account, whilguéries, comments, and information will be
forwarded by DRAXI® project partnersf necessary

Regarding the mailing listsne list will be created containing¥el A f | RRNX&daSa FNRY LJ N
other people whon we will identify as important These people may bassociate partners, targeted
stakeholders, young people with interests in preject, and potential STEP users. As the project evolves,

this list will be enriched with interested stakeholders that are subscribed to the newshetiegh the

project website. Invitationto project events, project updates and electronic copiehefSTEP newsletters

will be sent to this list so that the STEP consortium keeps contact with this community throughout the
duration of the project.

A secondmailing list containing the-mail addresses of all STEP partners has already been crEgite#t
will be used for the internal communication between partners, for example in order to send requests for
feedback and communicate project progress.

Both STEailing listswill be managed byDRAXISwhile d partners are committed to sendRAXI&ny
material that shou be distributed to these lists
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4.6 Social media

Social networks have become major communication hubs and will be especially taken into account in the
face of active and vivid user engagement effoftshe STEP projecTherefore a STEP Facebook page, a
Twitter account, a LinkedIn group, a Google+ page, and a Yotllareiwill be created, and will be linked

G2 GKS LINR2SO0iQa 6So0aAiiSed ¢KS LINRop&GEted indpokdnty” S NE&
information to the social networks under the permission WP7 leaderin order to support the
dissemination efforts. More details about the social networks are presented below.

The STEP Facebook page will be created in a puBliR S ¢ A (1 K TER IS2020RYES Gi{é ® ¢ KS
language of the posts uploaded to this page will be English. However, other languages can alsbye used
partners, especially the ones from the pilot countries.

The WP7 leadewill be the administrator of the Facebook pajhe & YA YA &G NI (42 NR& NRf S
aspects of the page including messagiéspatch and publication of posts, confirmation of posts and
commens, assignment opage rolesDRAXIS as the coordinator of the project willdaed as an editor of

the page. Moreover, &aring in mind that partner YHERs thepotential to promote the page to a wide
network of young peopleit will also be added as an editéfhe editor has the same roles with the
administrator except for assigning Facebook page rolesitidkdd editors may be added during the
development of the project.

The page will be open to everyoraefollow. However, the preferred audience has been defined as follows:

© Locations: pilosites
O Age range: 129
O Gender: all
© Preferred Interests:
0 Topic: Hobbies and activities
o Keywords: Politics and social issues, Community issues, Environmentalism, Sustainability,
Sustainability development, Green politics etc.

A brief description of the project will be added to the STEP Facebook page in drderntothe general
public about the objectives of the project. The litck¢he STEP website and the STEP platform will be also
displayed in the STEP Facebook page.

The page will be shared to various directions in order to maximise its popularity. Moifeealbg it will be
shared to:

© Targeed Facebook groups such as:
0 Localregionaland nationahuthorities and public organisations, mainly from the pilot sites
0 Local, egionaland national sakeholders involved in the decision making procedures for
youthand environment
0 NGOs active in the fields of political and social participation, environment, youth and
gender issues

! An amendment for the change of the WP7 leader is in progress.
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0 Youth associations
o Similar EU funded projects
© Other Facebook pages that project partners manage
O P NIYSNEQ Cl O0S6221 | 002dzyia SGO®

Pilotpartnerswill be asked to take advantage of the dissemination channels to which they have access, such
asa dzy' A O A [E#kcébhold pa8ed O accounts, in order to raise awareness atrkgialial level in areas
where user engagementagriority.

The STEP Twitter account will be used as a primalrin spreadinghe LIN2 2S00 aQ ySéa +yR |
In the Twitter accountweetswill be uploaded in a regular baseferring to STEP results and news, and any
important informationthat is relevant to the STEP objectivése STEP Twitter account will be a useful
channel to immediately disseminate project activities and news to a wide audience.

¢tKS | O02dzy 1 Qa SRA iih2 MR7 IdadeBlawéiedN@ath projé&ct panh@siwelliad each
Twitter userwill be able tadd links to announcements using the STEP hashtag and make retweets.

STEP twitter account: @STEP_H2020
Preferred hashtag for project tweets: #STEP_H2020

A STEP LinkedIn group will be createtiraanaged byhe WP7 leaderLinkedIn is a businessented social
networking service and differs from other social media since it is mostly used for professional reasons. The
LinkedIn group will be used for building up a professional network with exgmertgroups of expert3.he

initial target audience includeprofessionals, partners' Linkedlaircles, regional and community
organisations staff and policy makers, entrepreneurs, etc. As the STEP LinkedIn grouptmatigiesut

the duration of the praict, it will be used as a mechanism for spreading news of interest (updates, photos
and posts) to gromembers. The official language of the group will be EnglishLinkedin member may

join this group after the approval of the administratilembersonly group).

The STEP LinkedIn group nast&TEP H2020 projéctd

¢KS | 002dzy 1 Qa SRA (2 NR lof WPDRoyevéd,Bhe praestipatyes havaitde righktds S
ask for access to the account.

A Google+ page will be established in order to provide a clear central profile to associate with the STEP
YouTube presence and any further Google tools which will be adopted. A link will be made between the
Google+ Page and the STEP website in order taderonore effective search results for those looking for
topics relevant to the STEP objectives

It is envisioned that initially YouTube videos will provide the main content for the Google+ page, but this will
be extended to additional updates. Automateaksfing to Google+ from the STEP Twitter account will be
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investigated as this would provide a simple mechanism for project partners to contribute or have their
contributions recognised on this page.

The link to the STEP Google+ padetps:/plus.googlecom/u/0/101276779269050214597/posts

4.7 Audiovisual material T YouTube channel

The creation of audiovisual material for the promotion of the STEP project is of crucial importance as such
toolsare more attractive to young people, everthosewho are not sactive in other social medikor the

STEP project, MouTube channel will be creatédh G K (G KS  yorizgr§ n sgnd Wilk be wised for
sharing audiovisual material relevant to the projé@tte audiovisuahaterial will be updated throughout the
duration of the project and will include:

© Promotional video with general project information addressed especially to young people

© Promotional video presenting the STEP platform and its advantages

O Simplified stegby-step instructions on how to use the STEP platform

O Simplified stegby-step instructions on how to download and use the STEP mobile application

O Videos from STEP activities, events, meetings, presentations in conferences etc.
Project partners are encouraged to promote the STEP audiovisual material through their websites, their
YouTube channels (if available) and other online dissemination tools.

Video uploads will bmanagedoythe WP7 leader

4.8 Newsletters

Short, regular newsltters will be a key dissemination tool to inform relevant target audienabsut the
progress of the STEP projedius,they will be produced and circulated appropriately ev&rgmonthsand
they will consisbf brief articles and updatesf the STEProject The STEP newsletters will be circulated in
electronic formto the STEP mailing listad will be available via the project website. Paper copies may be
alsoprinted if needed for distribution to stakeholders, community members or attenddgasgefed events.

The newsletters willerve as a todb communicag key update®f the project andasa channelfor relevant
stakeholders to be ke informed and engaged S g at S G (i SWilkk® baSet Viipis ngports filed by
partners on eventso which theproject is presentedkey updates orthe developmentof the platform
presentations, workshops and demonstrations; reports, publications and media interest. Partners will be
contacted bythe WP7 leadefor these contributions and/or for their approval adntent Thenewsletters
template, presented iIMNNEX @ NEWSLETTER TEMPL#T&ws the STEP project graphical identiyd

clearly identifieshe project as beingart of an Edfunded programme.

Some of the topics that will be addressed by$A&P newsletteese:

© Presentation of the project {issue)

O ! yy2dzyOSYSyia 2F GKS LINR2SO0lQa LINRPINBaa Ay oN
© News from the pilot cases

© Dates, details, commentsgarding project related conferences, meetings, events or publications

In order toengageas many stakeholders as possilitee STERartners are encouraged to distribute the
newsletters to their contact&’ho may be interested in the projedipart fromthis, interested parties can
ddz0 aONA OGS G2 (GKS ySgatSUdSNI 2y GKS LINR2SOGQa ¢Soa
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4.9 Factsheet

CKA& AK2NI R20dzYSyid gAff RSAONAOGS Ay I 02y 0OAaSsS
approach and xpected achievements and impablit. addifon, it will contain organisational informatianf

the STEP partnersuch ascontact detailsand information on the European Commission fundifige
factsheet will be a single sheet printed in an A4 size paper, and will be disseminated in formal gvents (e.
workshops, conferences, etc.) in order to infalhrelevant stakeholdergbout the key points of the STEP
project.

The factsheet will balsoavailablan an onlineversionthrough the STEP website

4.10 Press release s

Press releases will be issuadhenewer important project milestonesare executed They will include
important information such as the purpose of the project, milestones reached and results achieved so far,
and partners involvedhey will target the local or national press of the partiaeis will describe the goals

of the project in a simple, jargon free languagéile they willhighlight the benefits fora specific
region/countryif needed.

The project press releases will be launchetheyWP7 leadewhich will inform DRAXIS prior to the release,
while any partner that wants to launch a press release is encouraged to contaittantP7 leader

4.11  Brochure, leaflet, and poster

The STEP brochure will promote the STEP platform and will serve as @irgyppomotion material for the

pilot sites The brochurevill be especially designed to raise awareness about the STEP platform pointing out
the benefitsthat users and society will have through the use of the platform. The brochure will contain
details dout the STEP projedgcusing orthe project pilots

The STEP leaflet alreadyavailable in alouble sided thregfolded A4 paper providing an overview of the
project in an attractive layout. The lefprepared by the WP7 leadé in English and iggsented in
ANNEX [ STEP LEAFLEDBwever, the pilot partners are strongly encouraged to translate the leaflet in
their language (Italian, Spanish, Catalan, Greek, Turkish) and distribute it to the pilot sites in order to
maximise engagement. The leaflet will be circulated by email or printed and distributed at events.

The STEP poster will be desigmeadrder tobe used in workshops, conferences and other everganised
by the STEP consortiuior ashort presentation of tie project.It iscomplementary to the leaflet, since the
latter provides more detailed information about the projedthe main purpose of the posteill be to catch
the audienc® dttention and to engage users as well as potential custorAaneng othersthe STEP poster
will include the following main items:

O STEP LogpSlogarg Key Words

© EU emblem and statement of the EC funding

O Links for the STEP platform and the project websiteSaHEf)R code
© Eye atchy images tattract attention.
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4.12  Project communication kit

I LINR 2SO0 a&aO2 YYdzy xhe STERgtin Englishb) the B TEFodER, Jayt ) ah averview
STERresentation will be designed. This will tid STERIissemination activities and ensure a consistent
communication of te project concept, objectives and results. The STEP communication kit will be
distributed at prgect workshops and conferences in whigbject partnerswill participate (se€hapters.6
Participation irtargeted events

During the lifetime of the project, thi@TEPresentation will be constantly updated (at least twice). Tise f
version will disseminate the objectives, the concept and vision of STEP. When project results become
available, they will be ¢luded in a subsequent version.

4.13 Other dissemination material

In order to ensurehat there is a vibrant and memorable prese for STEP at ngmoject events it is
anticipated that physical promotional material will be produceds Whi include fyers, USB sticks/ cards,
pencils, tshirts, and other dissemination material displaying the SIBgB The promotional material
produced will be clearlidentified with the EU emblerRilot partners are committed to use tlpgomotional
material in order to support user engagement activities. This material will be distributed at city halls of the
pilot municipalities,and displayedon blackboards in public buildings, universities, transport information
centres, relevant events, etc.

5 Dissemination activities

The following sections outline the dissemination activities envisioned to be carried out in the scope of the
STEP project.

51 Netw ork of Interest

The establishment and management of a Network of Interest will be an ongoing activity during the entire life
of the project, as welis after the end of the projecThe aim of the establishment of a Network of Interest
is to act as a maitissemination pole for the engagement of the STEP target groups.

This Network of Interest will encompasdividualsof all relevant roles. Specifically our efforts will fomus
identifying and engagingepresentatives of European and national youth d@atioos and environmental

NGOs, representatives of EU projects with objectives similar to the ones of STEP, experts in the field of
environmental protection, Universities and Research Centres active in the fields of environment and youth
participation, andexperts with higHevel knowledge and experience in policy making and environmental
issues.An initial contact list containing contact information of potential members of the STEP Network of
Interest has been prepared.

These individuals are expectediie interested in the results of STEP and, therefore, the STEP consortium
will try to keep them up to date about the project progress and will encourage them to participate in
technical/scientific discussions generated by the consortium.

The STEP Network bfterest will provide the necessary knowledgethe project partners in order to
disseminate the project objectives local, regionahationaland Europeatevel. The detailed activities that
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will be executed to establish the initial contact list andruitment for the Network of Interest will be
elaborated in deliverable D7.4 (M12).

5.2 Mass media communication

Thescopeof the mass media communicatiactivitieswill be toinform the general public abotihe STEP
project. Theseactivities will target avide variety of news agencies and mass medih general or
speciaked interess. TheSTEP consortium intentts dissemimte the STEP project through @d radio
channelsweb media,and newspapers andhagazines either printed or electronic one§ud a channel is
the official web portal of the European Commisslaip(//ec.europa.eu/research/index.ciithat reaches a
wide audience and provides information on-fidbided research. Through this website information on and
links to the STEP project will be accessible to the general public, the research communityaielisyand
the media. EurActiv(http://www.euractiv.com) is another portal to which posts relevant to the STEP
project will be uploaded. EurActiv is an independent and multilingual EU policytipatrtakgets mainly the
community of EU actors: EU institutions, industry and unions;goeernmental organisations (NGOSs),
media, countries, regions and cities.

Only selected information will be published in mass media, and the information will batpdesea clear
and accessible format for people of all educational levels.

Mass media will be fed through the following dissemination tools:

press releases

audiovisual material that witle uploaded at Youtube channel

project results and newsfeed thailbe avédi 6t S i GKS LINRP2SOGQa o4
audiovisual or printed material with imfoation about the STEP meetings

projectQ Presentationsand party SNER Q Ay (i S NI A Spértormeil [ling th© 2 dzf R
organistion of targeted events or participation in rproject events.

00000

In order to avoid discrepancies among thisrmationthat will becommunicatedn mass medifrom the
project partnersthe WP7 leadeis going tgprepare an indicative interview templatEhe STEP partners are
encouraged to disseminateghSTEP project through mass maahiaa regular basis. Howev, the official
contactwith the mass media will be helay the WP7 leadethrough theofficial email account of the STEP
project.

An indicative list of mass media active in the countries of the project partners is preseAldNEX E
MASSVMEEDIA& NEWS AGENCIES

5.3 Press releases

Press releasesill be preparedn English. Howeveall partnersare encouraged to translate thein their
native language. The STEP target is 30 entri&urapean, national, regionahd local press (printed or
online) describing the goals of the project in a simjaegonfree language. Whenever possibfgess
releaseswill highlight the benefits for thenunicipalityfegion/country and the importance of the local
partner being part of an EU consortium. All press releases will be archivedlldedavailabldéo the public
through theproject website.

The STEP press releases will be disseminated to tfe$garch& Innovation websitewhichis heavily
involved in communicating the results of -feldded research to the media and the general public
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(http://ec.europa.a/research/index.cfim?lg=enYhe STEP press releases may, also, be submitted in the
Community Research and Development Information Service (CORDIS) Wire
(http://cordis.europa.eu/news/home _en.htylwhich offers to journalists the ability to download press
releases relevant to Eflunded research.

AlphaGalile¢http://www.alphagalileo.ord/is anothemresource for European research news which the STEP
consortium will contact so that it publishes STEP press releBseteader of WP7 will register atthe
website as a contributor in ordéo have the right topost press releases, event information, ascéhe
address book and view the complete reference library.

Other channels through which the STEP press releases can be dissemiaadterl press office of the
European Environment Agencytp://www.eea.europa.eu/media#presscontdcandthe Digital Agenda for
Europe ittp://ec.europa.eu/digitalagenda/e.

The STEP partners are, also, encouraged to issue press releases at European CQrégpigsiontation
offices of their countrie¢http://ec.europa.eu/contact/local offices en.h)mMoreover, a indicative list of
national and local media for potential distribution of STEP press relisagesented irANNEX EMASS
MEDIA& NEWS AGENCIES

It is worth mentioning thathte first press release was issued in the first moth of the project targeting the
mass media. This press release w3 f A & K I nAtRelanduagd, ¥n8 Alded to inform the general
public about the kickff meeting of the project on the"2and 3" of June 2015 and the initiation of the
project implementation.

5.4 Publications

It is expected that the STEP project will result in a number of publications in scientifievimeed
journals. Project partners are encouragedctdlaborate with each other and jointly prepgrablications
relevant to the STEP proje8tientificgurnals thatprovide open access (OA) to thleir publications wilbe
preferred, as it is required by the European Commission.

The target audience will be the scientific community in the fields of I&€jbvernment, eparticipation,
youth participation, plicy making, and environment. A list mdlevant scientific journals is presenteid
ANNEX ERELEVANJODURNALS

5.5 Posts in non -project channels

Posts about news and results of the STEP project wilploaded tonon-project channels such as blogs,
Linkedlrand Faceboofgroups,and EU websites.

Furthemore, the WP7 leadewill post STEmews invarious Linkelsh groups relevant to-participation, e
governance, environmental policy makiagstainabilityand youth participation Indicatively, the following
LinkedIn groups will be reached
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Future of Government

edemocracy professionals group
Environmental Impact Assessment
Environmental Health and Safety Professionals
e-government/ecitizen

Decision Makers Group

Policy Making 2.0

Sustainability Professionals

Environmental social science

000000000

5.6 Participation in targeted events

A commonway to achievean effective dissemination is the participation of the STEP partners in targeted
events where STEP will be presentBue events may include workshap$evant to the project objectives

road shows, interactive simulation events, fair hunts/ walkrounds, clean up and/ or restore activities, food
festivals, thematic parades, and other creative events.

Relevant reports angbhotos from the events will be communicateid the STEP website, gal media and
mass media. During the eventsss#mination material, such as hroures and leaflets, will be distributed to
the participants The participation in such events will le®l by the respective partner in each country.
However the general coordination will be performed the WP7 leaderAll partners are encouraged to
informthe WP7 leadeabout relevant European, national and local events where STEP may be presented.

An indicative list of targeted events relevant to the STi€tiives is presented IANNEX @ TARGETED
EVENTS

Scientific conferences are key venues to present new scientific knowledge and methedetogiging
from the STEP projedt. F NIy SNBE Q NI LINB a Sy imajir cahferénceg bffrdlevantlfighii A O A L
presenting the STEPgject and its objectives. Indicatively:

O 14" IFIP Electronic Government (EGOV) dhé&léctronic ParticipatiorePart) Conference
2015 August 30 September 3, 2013,hessaloniki, Greece

e-Democracy 2015 :"BInternational Conference on-Bemocracy- Citizen rights in the
world of the new computing paradigms, Decemb0-11, 2015, Athens, Greece

ICDGS 2016 Intemnational Conference on-[2emocracy, €overnment and -Society,
January 2016, Paris

ICBG 201618" International Conference onBusiness and-€overnment, January 123,
2016, Zurich, Switzerland

ICEG 201618" International Conference on@overnment, March 1718, 2016 in London,
United Kingdom

CeDEM16 International Conference for-Bemocracy and Open Government, May 2016,
Austria

ECEG 201616" European Conferee on eGovernment, June 2016jubljanaSlovenia

dg.o 2016 17" Annual International Conference on Digital Government Research, Shanghai,
China- https://dgsociety.org/conference/about#2016

0 0 0 0o 0 o
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The STEPRartners will participate in key workshops the fields of egovernment, eparticipation and ICT
solutionsthroughout theduration of the STERrojectin order to increas¢he projectQ disibility and build
the STEP contact lishd the Network of Interest.

Road shows and TEDx events wilalse usefulmeansto disseminatehe STEP project in differetarget
audience than those attended workshop&oad shows will be held in STEP pilot countries in order to
generate excitemerand interest in the STEP project, engage youth and find potential custbfozeaver,

the consortium aims to participate TEDx and TEDxYouth eveaxtsoss Europe in order to present the STEP
project from a different viewpoint and attract young peopletoticipate. All partners are encouraged to
informthe WP7 leadeabout such events to be held in their region.

Within the durationof the project, the STEP partners aim to participate in 12 worksrap®adshowsjn
which it is expectethat at least ®0 young participantill take part

Interactive simulation event§his typeof activity covers all speciai activitiesto be organied on local

level, tailormade for the specific conditions, in order to engage young people in interaction within a specific
concept, concerning the environment. The aim of these activities theame hand, to reach out for the

local youth, with the paicipation of local youth orgamisons, clubs and NGOs, in order to encourage them

to be engaged in participatory activities (team building activities). On the other hand, the general objective is
through the participation of the targeted audience to g¢woe and exploit specific outcomes, in order to
raise awareness of the stakeholders concerned in environmental policy issues, regarding youth participation
(local authorities, social and business stakeholders). efbie concept of the events is to be deci
according to the respective background situation and the specifications of the targeted audiences, ranging,
indicatively, from simulation events (e.g. model councils), to participatory gamification events (e.g. quizzes,
mazes, creative activities). Thencept could include distributed/ shared ICT andasooedia applications
(mobile/ Facebook apps) or other typ®f technologies that will engage young people in interaction within

the concept, resulting to a specific output (e.g. video, thread/ lag), that will attracttheir attention and
increase the projealissemination.

Fair Hunts/ WalkroundS:he STEP partners will disseminate the project through interactive fair hunts and
walkrounds.During fair hunts or walkroungsarticipants submit a question(s) for the hunt, the answer to
which can be found in their exhib& list of questions will be handed out along with hints and tips of where
the answer can be found. This list of questions becomes the hunt. Local meala (Bdio stationsyill be
involved by passing out the forms, collecting and "grading" them and giving out Phiees. activities will
increasethe environmentaleducatian of the participants, and offex great publicity vehicle fahe STEP
project

dean up and/ or restore activitie$the STEP partnevdgll participate inthe organsation of clearup and
restore activities in collaboration with youth organisations, cultural associatiohiscal clubs mainly in the

pilot sites. Cleamp activities mg be conducted in rivers, lakes, streams, beaches, trails, communities or
graffiti. Participants will have the chance to be informed about the STEP project, while dissemination
material will be distributed to the volunteers.

Food Festival$:ood is a funefature at any event and always draws a bigger crowd than fefoooinevents.
The environmental consequences of food related issues aredahing and mulsectoral. The event could
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provide visibility to a local point of view regarding environmental sustainability issues, with the
engagement of local farmers of locallsown, organic produce. Food festivals with representatives from the
natural and organic foods network entice people into learning about the environmental and health impacts
of our fod choices. Locdibod restaurants, nutrition groups and organic food suppliers can also be involved,
using the opportunity to raise awareness and educate the community about the global and individual effects
of foodrelated personal habits and the industiconnected with those choices.

Thematic parades:Thematic paradesencourage creative participation and raise awareness on
environmental issues.

Creative eventsCreative and artistic conceptsill be developed, aiming to encourage young people to
partichA LI S ' yR SELINB&& (KSYasSt @gSas oKAE S rdldvantiokm®@A LI (0 A
STEP objectivesill be developed in wiorm (such as wikheatre plays), enabling participants to adapt

and reform the concept according to thpneferences, under specific provisions.

Other open eventsThe STEP consortium may participate in other open events, such as mazes, RPGs,
community gardens etc. in order to increase the popularity of the project.

The STEP consortium intends to partigpa 2-3 open eventén each pilot area, with either educational or
motivational character, corganised in collaboration with local stakeholders (local authorities, NGOgs, etc.)
with at leastl.200 participants

5.7  Organisation of project events

As theproject matures and further results become available, the consortium will eegdisisemination

events in order to increase youth awareness on the STEP platform and engage further external stakeholders,
such as public organisations, NGOs, strategic deaisakers, policy makers, think tanks, scholars, public

and private administrations etc.

Among these eventene project workshop in each pilot ar@all be designed organised and implemented.
These workshops will be set up in order to provide an owereiethe project objectives and activities,
present and discuss the results of the projeetd share experiences and lessons learned to stakeholders
and scientific communityrhe workshops will be orgaaiby the leader diVP7 and particulaattention will

be paidto the participation othe members of the STEP Network of Interest.

In addition to the main project workshops, dedicated workshops for those who are not familiar with the use
of digital tools will be conducted in each pilot, aiming to entheiethe STEP procedures will not result in
discriminatory practices or unfair treatment. In the same framework, info kiosks will be placed in popular
streets for those with no internet access and special dissemination material will be designed antedistrib
Organgers of these workshops amesponsible for thénfo kiosks will be the pilot partners.

5.8 Informal person  -to -person meetings

Althoughorganisingone-to-one meetings with interested individualsan be g&ime consuming taskt will be
very usefulto target key people whonay be interested to use and exploit the STEP platfSunh key
peopleare Mayors and other representatives of European Municipalitemmployeesof public authorities,
policy makersrepresentatives oNGOsor youth organisatios, and individuals with irdepth knowledge in
decision making proderes for youth and environmenThe target of the informal persdn-person
meetings will be twofold, aiming to gain knowledge from key people about the local environmental problems
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and, am the other hand, to inform them about the benefits of the STEP platform. The informal-p@rson
person meetings will be conducted from all the partnégm®ughout the duration of the project while
reports ofthesemeetings wilbe prepared and dissemireat to all project partners.

5.9 Online/ mobile games & applications

Adventure and puzzsolving flash games and online social applications are going to be created, enriched
with educational and targeted content concerning environmental issues, even orlelaal providing
essential links from and to tI&TERIlatform.

5.10 Collaboration with similar projects/ initiatives

The STEP consortium will identify and reach similar projects and initiatives with the aim of collaboration.
Through these collaborationstakeholders will exchange views and experiences upon topics of common
interest, exploit potential synergies, maximise the potential impact for all actors, and guarantee the long
term sustainability of the project. Bunded or international research pr@ei a@ | YR AYAGAL A ¢
research domains will be communicated and invited to participate in project events, while project
dissemination material will be distributed to them.

STEP may build synergies with the follovitiéfunded projectswhich have elevant objectives with the
ones of STEP

EUth: Tools and Tips for Digital and Mobile Youthcdieation in and across Europe

PARTISPACE: Spaces and Styles of Participation. Forfainaband informal possibilities

2F @2dzy3 LIS2L) SO& LI NILAOALI GA2Y Ay 9dzNRBLISI y
CATCHEyoU: Constructing AcTive CitizensHip with European Youth: Policies, Practices,
Challenges and Solutions

MYPLACEBIemory, youth, political legacy and civic engagement

SoclEtYSocial innovation Empowering the young for the common good

OURSPACE: Onligparticipation platform

PIDOP: Processes Influencing Demimc@vnership and Participation

MYUNIVERBY: Decision making for a united higher education

0000 O 00

The STEP partners may, also, collaborateEtttunded projectof various other topics:

Youth and the World

© POWER2YOUTH: Freedom, dignity and justice: A comprehensive approach to the
understanding of youth exclusion and the prospects for youth inclusion and overall change
in the South and East Mediterranean

© SAHWA: Empowering the young generation: towards asoeial contract in South and East
Mediterranean countries

Education and Training
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CARE: Curriculum and Quality Analysis and Impact Review of European Early Childhood
Education and CARE

EDUMIGROM: Ethnic differences in Education and the Diverging Prospects for Urban Youth
in an Enlarged Europe

GOETE: Governance of Educational Trajectories in Europe. Access, coping and relevance of
education for young people in European knowledge sosigtieomparative perspective

IncludED: Strategies for Inclusion and Social Cohesion in Europe from Education

LLLight in Europe: LifeLong Learning|Innovation|Growth & HumanCapital|Tracks in Europe
RESL.eu: Reducing early school leaving in the EU

SoclEY: Social innovatiocrtEmpowering the young (SoclEtY) for the common good

WorkAble: Making Capabilities Work

Employment and Entrepreneurship

o

00000 0 O O

CUPESSE: Cultural Pathways to Economisu8iliency and Enterpreneurship: Family
Values and Youth Unempoyntém Europe

EFESEIIS: Enabling the Flourishing and Evolution of Social Entrepreneurship for Innovative
and Inclusive Societies

INSPIRES: Innovative social and employment policies for inclusive and resilient labour
markets in Europe

MOVE: Mapping mobility Pathways , institutions and structural effects of youth mobility in

EU

NEGOTIATE: Negotiating early-jpisecurity and labour market exclusion in Europe

NEUJOBS: Creating and Adapting Jobs in the Context of-&8olcigical Transition
SEFORISo@&al Enterprise as Force for More Inclusive and Innovative Societies

STYLE: Strategic Transitions for Youth Labour in Europe

YMOBILITY: Youth mobility: Maximising opportunities for individuals, labour markets and
regions in EU

Social Inclusion

o

000 00 00 O

CITISPEZ Combating inequalities through innovative social practices of, and for, young
people in cities across Europe

COPE: Combating Poverty in Europeorganising Active Inclusion through Participatory
and Integrated Modes of Multilevel Governance

CSEYHRE.ombating Social Exclusion among Young Homeless Populations

DISCIT: Making Persons with Disabilities Full Citizens: New Knowledge for an Inclusive and
Sustainable European social Model

EUMARGINS: On the Margins of the European Community

EXCEPT: Sociatckision of youth in EU: Cumulative disadvantage, coping strategies,
effective policies and transfer

IMPROVE: Poverty Reduction in Europe: Social Policy and Innovation

YiPPEE: Young People in Public Care: Pathways to Education in Europe

YOUNEX: Youth, unemployment, and exclusion in Europe: A multidimensional approach to
understanding the conditions and prospects for social and political integration of young
unemployed

Health and Welbeing
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© FamiliesAndSocieties: Changing Families anthialsle Societies: Policy Contexts and
Diversity over the Life Course and across Generations
O MYWeb: Measuring Youth Welking

Volunteering

© ITSSOIN: Social Innovation and civic engagement
O THIRD SECTOR IMPACT: The contribution of the third secto thJSU &-ecé@n@niicA 2
development

Crosscutting

© SIDRIVE: Social Innovation: Driving Force of Social Change
© SIMPACT: Boosting the Impact of Social Innovation in Europe through Economic
Underpinnings

6 Internal dissemination

ThisChapteraims to define the iternal communication guidelines that will ensure:

That allpartnershave access to the same infation at the same time

Thatpartners are aware of the development statiishe STEP platform

That information is equalla$t transmitted to all partners

Tha the rules of behaviour are obeyed

That consistent formats and communication proceduresuaed

That the transmitted information minimises overload, is fast accessible and reduced to the essential.

000000

6.1 Document sharing

All the prepared templates of thdissemination material, as well as the final version of all STEP deliverables
and any other document that should be circulated among partners will be stra@ty partnersCurrently,
Dropbox is temporarily used, but the fina¢ans of sharing will be agiwithin the following month.

6.2 E-mail communication

As described ilChapter4.5 Email account and mailing lists mailing list for the internal communiizan
between the project pdners has already been createdlhis Chapter aims defines the internal
communicatiorguidelineghrough the STEP mailing bst follows
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For contacting all partners at once, a mailisthas beercreaed

The mailing liswill be maintained and updatedf neededby the coordinator. All changes of the
mailing list must be sent to the coordinator who will adapt the list as soon as possible.

To ensure high and continuous coverage when distributiftgmation it is highly recomended
that partners use thimailing list

The email subject should be clearly marked; ideally, allafls concerningsTERshall start with
6STE® A ubjéck Bllowed by the topic

Partners should refrain from sending large files viaaé but ratheruse the documenting sharing
means that will be agreed in order tploadthe file and sendout only a text email to the target
group with the nafication about the new content

All partners have to be aware of computer viruses.

¢ 0 0 00

o

[ Strengths and responsibilities of the
project partners

The STEP consortium consists of partners with significant links with stakeholders that have potential interest
to the project and with experience in disseminating similar activities.

Indicatively:

© YEE is a European network of youth environmental orgamisafiom 26 countries. The YEE
network aims to encourage youth to be involved in environmental protection. Among dthers
organi®s and encourages activities that increase the knowledge, understanding and appreciation of
nature and the awareness of envirnental problems among young people in Europe. A significant
LI NI 2F ,99Qa NB{S Ay (GKS {¢9t LINR2SOG Aa (2
motivate them to participate.
© The five pilot partnerpublic authorities (ROC, HATAY, CSB, MBMD) have the potential to
spread the STEP information in their area and engage relevant stakeholders (youth, policy makers,
general public, etc.)
© DRAXIS cooperates with more than 40 public bodies in the Greek region and has the potential to
engage thenin the STEP projedAmong others, DRAXIS has implemented a pilot of an EU project
O0KS aS9Yy @At SNE LINR2SOGO Ay GKS NB3IA2Yy 2F /N
consultation in issues relevant to environmental permits.
All project partnersare in a strong position to develop an effective dissemination strategy, building on key
existing channels. These channels and links will provide direct access to the target groups and will act as core
channelghat willsupportii K S LINBStaisalil§ andits effective exit strategy.

Regarding the responsibilities edchproject parher for the dissemination of STEP, they are summarised in
the following table.

Partner Role
DRAXIS Oversee and evaluatbe dissemination activities
Preparethe projectlogo

Developthe project website
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Produceall printed material

Organisehe project workshops
Organiseroject events

Establish and manage the Network of Interest

YEE Mobilise its members (youth and environmental organisations)
participate in the project events

ROC, HATAY, C! Mobilisetheir members (policy makers and relevant stakeholder:
MDV, VALD participate

Organig project events in their area

All partners Dissennate the results to the public, and ensure the participatior
youth/ general public

Participate and present the project in events organised by !
parties

Feed information tavebsite andsocial media
Publish articles
Translate and develdapformational material

Suggest contacts for the project mailing Bstd the Network of
Interest

Provide performance data to the WP7 leader

8 Monitoring, Reporting & Evaluation

To ensure accurate monitoring and reporting of dissemination activities, STEP deliverables include a number
of reports linked to dissemination activiti@he WP7 leadewill be responsible for drafting the content of

these reports, under the guidance dRBXIS. THellowing sections outline th8§ TEReporting schedule, as

well as the requirements fandividual partners to provide information on their odisseminatioractivities.

The reporting schedule for the forn&TI ERlissemination deliverables isfaiows:

Nov 2015 Dissemination pack (D7.2)
May 2016 Report: Dissemination activities (D7.3)
Report: Network of Interest (D7.4)
Report: Dissemination Plan (Update) (D7.7)
April 2017 Report: Network of Interest (Update) (D7.6)
May 2017 Report:Dissemination activities (Update) (D7.5)
Nov 2017 Report: Dissemination activities (Update) (D7.8)
Report: Network of Interest (Update) (D7.9)
This involves four main types of reports and updates:
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© The DisseminatioRlan(this document) and update
O The Dssemination pack

O Annual Reprts on the Network of Interest

© AnnualReports on Disseminati@ttivities

As mentioned abee, the leader of WPWill be in charge of the overall monitoring of all dissemination
activities and will report to the project coordtor in case of any probleniHowever, each partner will be in
charge of locally monitoring its own dissemination activity and reygdlte progress and pitfalte the WP7
leader All partners are responsible for liaising with national and local medis$@mination purposeand

for ensuring that they engage enough stakeholders to properly enlarge the comnfiatty.partner has
alreadynominated a dissemination contact powho will send the following tthe WP7 leadeon a regular
basis (i.ewheneve there are activities to report on, at latest a week after the activity):

1. A description of all dissemination publications published or posted by project partner or other
organisations, using the template for monitoring dissemination activitidariexH1 Template for
Reporting Dissemination Publications

2. A description of all dissemination events held using the template for dissemination events in Annex
H2 Template for Reporting Dissemination Events

To facilitate reporting, these templates have been designed to be as simple and easy to fill in asTpussible.
WP7 leaderstres®s the importanceof receivingthis information to allowthe accurate monitoring and
adjustment of disseminatioactivities as necessaryloreover, project partners are asked to setodthe

WP7 leademny photocopy, prinbut, photo, link, screenshot, etcelevant to the projectvheneverthey

find them.

wS3IFNRAY3I (GKS S@F f dzk A 2y, azpecifi¢ angotn@evaluRtibrapiioSedukeyiill ber 2 y
executedso thatthe impact of the dissemination strateggnbe measured in all the project phases from its

very beginning to its end. The main issues that will be evaluated are the quality of the dissemination tools
and activities, and the impact of the dissemination activities on the target groups defined fyjtu,
emphasisingn the impact of the project on young women and special social groups such as youth with
physical disabilities, young living in mountainous and disadvantaged areas etc.

As described in ChaptérDissemination impact indicatgrthe achievement of the objectives of the STEP
dissemination strtgy will be evaluated by assessing the dissemination impact indicators in comparison with
the predefined target values. Regular updates of the project achievements will be communicated, including
results (presentations, press releases, participation émtsy etc.) which will be highlighted on the STEP
website, social media groups/accounts, etc.

For each of the dissemination activities, one or more measurement or feedback mechanisms will be used to
measure the effectiveness of the dissemination. Indielgtiv
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Website Setup Google Analytics and measure the number of visitor/ traffic to the website/ amount
of time spent on the site

Facebook b dzYo SNJ 2F Gt A Sa¢

LinkedIn, Twitter, Google+, YouTullember of group memberships

Project eventsNumber of STEP eus organised by the consortium; number of participants
Nonproject events Number of norproject events in which STEP is presented; number of
participants

Newsletter Number of newsletters promoted; number of subscribed people

Project printed materiaDstribution rate versus website traffic

PublicationsNumber of publications and audience per publication; traffic rate on the website

Press releases/ artictesCoverage (number of media), frequency (positive or negative media
evaluation), level ahvolvement of news agencies in dissemination

Network of InterestNumber of stakeholders registered

Other initiativesLevel of collaboration with other similar initiatives; number of joint events.

0 0000 0000 O

9 Dissemination impact indicators

In order to quantify anévaluate the dissemination actions, STEP sets specific measurable goals with respect
to the aforementioned planned activitieSpecifically the following indicators are set as minimum expected
dissemination targets.

Indicator Target Value Source/methodology

Number of visits to the project website 45,000 Google analytics

Number of followers in the social media accounts that w 12,000 1 002dzyiaQ RI

be opened

Number of women followers in the social media accoun 6,000 1 002dzy1aQ R

that will be opened

Number of open events (cleap/ restore events, thematic 6 t F NIYSNBRQ NB

parades, food festival etc.) on dissemination activities
within the project

Number of participants in the open events (clegh 1,200 t F NIYSNBRQ NB

restore eventsthematic parades, food festival etc.) on dissemination activities
within the project

Number of young participants in the open events (clgan 800 t | NIy S NEegrtingS

restore events, thematic parades, food festival etc.) on dissemination activities
within the project

Number of female participants in the open events (clear 600 t I NIYSNEQ NB

up/ restore events, thematic parades, food festival etc.) on dissemination activities
within the project

Numker of targeted events (workshops, roadshows) 12 t F NIYSNBEQ NB

on dissemination activities
within the project

Number of young participants in the targeted events 500 t F NIAOALIN yia
(workshops, roadshows)
Number of female participants in the targeted events 300 t F NOIAOALN yia
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(workshops, roadshows)
Number of norproject events where STEP project will be
presented

Number ofentries (articles/ press releases) in local, regi
and national press (printed and online)
Number of enewsletters promoted

Number of newslettersecipients
Number of distributed printed material

Number of viewers of project related audiovisual materi:
Number of stakeholders registered in the STEP network

interest
Number of scientific papers published

30

10

6,000
4,000

2,000

1,000

t I NIySNARQ NB
on dissemination activities
within the project

Copies of the entries

t I NIySNARQ NB
on dissemination activities
within the project

Mailing list record

t F NIYSNBEQ NB
on dissemination activities
within the project

Number of views through
YouTube

List of stakeholders

t F NIYSNBEQ NB
on dissemination activities
within the project

10 Timeplan for the first year of the project

The dissemination activities and the relevant action plan that will be executed within the first year of the

STEP project are presented in the following Table.

Month
- 2 3 5
Activity
STEP website
CAYlLFfA&S sSo0arisSqa
X X| X| X

-Upload STEP website

-Create links to the project website through
GKS LINP2SOG LI NIy SN

STEP mailing lists
-Createthe STEP internal mailing list

-Create the STEP external mailing list for
disseminatiommaterial distribution

Deliverables

-Prepare and submit deliverables.D/D7.2,
D7.3, D7.4, and D7.7

fBstep

6

7 8 9 10 11 12

X X X X X X X X X| X X X
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Social media

- Create LinkedIn, Facebook, Twitter, Gobg
and YouTube groups/accounts X | X

-Invite members/friends/followers for STE
social media groups/accounts

Brochure leaflet, factsheet

-Preparecontent forprojectbrochure leaflet
andfactsheet

-Distribute leafleto project partners X X X X X X X

-Distributebrochure, leafleand factsheet in
relevant events, similar initiatives, and
interested stakeholders

Newsletter

o X X
-Prepare and distribute STEP newsletters
Poster
4 NBLINB yR LINAYd X
poster
PublicationsArticles
-Distribute scientific/ technical articles abou
the project in journals X
-Articles about the project in various sector:
editions (magazines, newsletters of
associations, etc.)
Press releases
-ldentification of European and national
media with high visibility
-ldentification of important prOjeCt X X X X X X X X X X X X
milestones and events for which press
releases should be prepared
-Preparation of content and dissemination ¢
press releases
Audiovisual material

X X| X

-Preparation of STEP audiovisual material

Participation in relevardvents

-ldentification ofinternationalevents,
seminars and conferences and information X X
other partners

-ldentification of events, seminars and
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conferences at nationé&vel

-Poster/ presentations in international even
-Presentations in similar initiatives events
Project events

S5Aa0dAaaArz2yk FFIANBSYS
context

-Agreement of project events to be organist
in 2016

Collaboratiorwith similar projects/ initiatives
-ldentification of similar projects/initiatives

-Communication with similar
projects/initiatives

11 Conclusions

X X X X X X X X X| X

Through the implementation of this Dissemination Plan, STEP will encourage young people and policy
makers across Europe to invest in the STEP platform. Its impact depends on the successful configuration of
the existing software and the implementation oé thilot projects. As the project evolves, the Dissemination

Plan will be adjusted to match the results and impacts of the project. An updated Dissemination Plan will be

published in May 2016.
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ANNEX A-PROJECT PARTNERS

A.1 DRAXIS ENVIRONMENTAL S.A. (DRAX 1S)

DRAXIS was founded in 2000 in Thessaloniki, Greece, to focus on providing consulting, solution development,
implementation and management of environmental technologies. DRAXIS helps local authorities or private
organisations in the improvement of naaliresource usage and integration of environmental management
issues into the decisiemaking process. Through the combined use of Geographic Information System
technologies, environmental knemow and environmental remote sensing and database softwadbpts,

DRAXIS' clients can achieve substantial improvements in their environmental performance. DRAXIS provides
excellent services, high environmental performance and information security through its management
system implemented in accordance with ISO 192008 (Quality Management), 1SO 14001:2004
(Environmental Management) and ISO 27001:2005 (Information Security Management).

A.2 CENTRE FOR RESEARCH AND TECHNOLOGY
HELLAS (CERTH)

The Information Technologies Institute was founded in 1998 as-profinorganisation with its head office

located in Thessaloniki, Greece. Since 2000 it has been a founding member of the Centre of Research and
Technology Hellas (CERTH). The CERTH research involved in SocialSensor focuses on the following Ré
areas: semantic mtiledia analysis, indexing and retrieval, lasgale and social media analysis, knowledge
structures, languages and reasoning for content analysis, personalization and knowledge discovery for
Semantic Web applications. The team has participated in mare50 EC IST and 85 National projects and
subcontracts. Over the last eight years, the CERTH team has authored over 200 publications in journals, 65
books and book chapters and over 500 presentations to international conferences.

A.3 LINGUATEC GMBH (LINGUATEC) GMBH

Linguatec is an SME company, founded 1992 in Munich, Germany. With a dedicated team of computational
linguists, language experts and computer scientist, Linguatec develops innovative language technology
solutions which enable people thrcdumut the world to increase their productivity and communication.

[ Ay3dzr SO F20dzaSa 2y GKS F2fft2¢6Ay3 FNBFLAY M0 al OK
the leading MT system in Germany, with a hybrid architecture using statisticebiguusbased extensions
toaruedor aSR aeadsSy o0F01062yST HUOU {LISSOK wSO23ayAlAizy
(general dictation, special systems for legal and medical domain). This product has scored best in the
evaluation of Stiftung Wantest (German consumer magazine). 3) Speech Synthesis: Linguatec markets a
LINE RdzOG fAYyS a+2AO0OSwWSIFRSNESZ F2N) Y2NB (KI y-based f | y:
installations for corporate customers. 4) Natural Language Tools: Digigrghrase books, text mining,
morphological analysers and aligners, available for PVs and mobile devices (Linguadict). Linguatec runs a free
dictionary portal undemvww.linguadict.de The European Commission has awarded Linguatec with the
European Information Technology Prize in 1996, 1998 and 2004 for its feddmdanguage technology
solutions, Linguatec being the first company ever to have won this prestigious prize three times.

A.4 THE UNIVERSITY COURT OF THE UNIVERSITY OF
ABERTAY DUNDEE (ABERTAY)

Abertay is a modern University based in Dundee, Scotland (UK). Abertay is a recognised centre of expertise in
digital and interactive media and their applications to addressing sloabtdlenges. Abertay has
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http://www.linguadict.de/

international recognition for activities in teaching and Knowledge Exchange on interactive media (UK Centre
F2N) 9EOStt SyO0S Ay DIYSa 5808t 2LSydT 'Y tNRG2G@LIS
integrate the disiplines of computer arts, interactive computer graphics and psychology to design (arts,
psychology), develop (arts, graphics) and evaluate (psychology) cofasger solutions to industry
problems. Abertay possess extensive experiences in the areagitaf dames, user research and the
application of these to answer societal challenges. Key Abertay Departments and personnel involved in the
project reflect the University expertise, with participation of the Sociology Department (user research),
Digital Gmes Department (gamification, -pooduction) and Psychology Department (evaluation, user
research).

A.5 INMARK ESTUDIOS Y ESTRATEGIAS SA (INMARK)

INMARK is a business and marketing consulting firm based in Madrid, with relevant background in business
intelligence and innovation management. INMARK has a track record of 35 years in business in Europe and
Latin America. INMARK has branches in 7 countries, totaling some 200 qualified staff members. INMARK
delivers market research fieldwork, analytic and stiatanarketing studies for leading financial banking
institutions (business and consumer banking and strategic brand positioning), governments (tourism and bus
& metro public transportation of Madrid) and ICT industry analysts, covering the different segketnts:
hardware, software and services in IT and telecommunications (voice and data), digital media, channels of
distribution, security, SOA and ICT in vertical markets (bank, insuraGowemment, dearning and

health). Inmark has a wide experienaccrued in participating in more than 40 EU funded RTD and
Innovation Projects.

A.6 REGION OF CRETE (ROC)

Region of Crete is a second grade localgsiérnment authority and offers services for the benefit of the
citizens. It consists of 6 General Biogates and 36 Directorates that aim at Economic, Social and Cultural
Development of the Island. Region of Crete designs, plans and implements policies at the regional level as
part of its responsibility in accordance with the principles of sustainab#agenent and social cohesion of

the country, taking into account national and European policies. Region of Crete has great experience in
implementing National and European projects. Under this scope, several actions of information, promotion
and diffusionof knowledge have been carried out, while some of the projects were brought into effeet in co
operation with other bodies, even from abroad. Through the Directorate of Environmental and Spatial
Planning, and according to the national law for the envirariedepermits and the protection of the
environment, Region of Crete is involved in the relative administrative procedures.

A.7 SAMPAS BILISIM VE ILETISIM SISTEMLERI
SANAYI VE TICARET A.S. (SAMPAS)

C2dzy RSR Ay CSoNXzZl NBE wmdy m 3 leadihgaTurkish IT @gmipadyBvdichdinfradGelid INJR 2
the Smart City concept to Turkey, providing information management tools and project management
services- tailored for the specific needs of the local authorities. Providing service just for the municipal
corplNJ GA2y & a FNRY Ada SaidlofAakKYSyid RFEGSE {!at!

for municipalities, which are in need of outsourcing, software, data set and hardware services, successfully.
{FYLIO® KFra o6SSy 27T Ho&®NRmnidphliiek i ToikeyBs NS AGTESdlutiadng urban
planning and transformation projects, mobile solutions, intelligent transport solutions, and recently smart
water management solutions. Besides, Sampas has been gaining experience in miputingoand
developing software projects with SOA architecture for several years and using its experience in both
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national and international projects (ITEA2, Celtic;PEH) experiences in architecture definition, service
implementation, pilot demonstrats and dissemination for several projects.

A.8 HATAY METROPOLITAN MUNICIPALITY (HATAY )

Hatay is one of the biggest cities in the Mediterranean region of Turkey with its population of 1,503,066 and
with its 12 districts. Hatay is a growing city and re@entlo SOl YS | aSGNRLRfAGlI Y adz
sources of income are agriculture, trade, tourism and imegport. Although the agriculture, trade and
import-export play a big role on the economy of the city, the potential of the industry has imprithidtie
Sadloft AaKYSyld 2F TaA|1SYRSNHzy LNRBY FtyR {GSSt tflydo
2yS 2F (KS Yz2al Ayy20F4GA0S FTYR L¢ 2NASYGSR YdzyiC
Protection and decontaminain of the environment is one of the priority responsibilities of the Hatay
Metropolitan Municipality. To do so, Hatay Metropolitan Municipality discusses environment related issues
Ay GKS [/ AG@& [ 2dzyOAaAft Sadl of Aa&KS RenHNBYfor ihk SustaiBbleINS & S
development of Hatay. Municipality also offers services through the work of its Environmental Protection
and Control Department which is responsible for the minimization of the air and noise pollution, makes
projects about rcavation wastes and environment and licensing issues.

A.9 COMUNE DI SANT'AGATA DEL BIANCO (CSB)

{ryaQ! 3radr RSt . AlLyO2 A& I avlfft YdzyAOALItAGE AY
[ FEFOoNRF NBIA2Yy O { | vy iide! Muhidphlitiest Assodiatiory Bhich gepieéseatd and 2 O N
safeguards the collective interest of the municipalities of Locride Area at regional and national level, as well
as to promote the development and democracy. The municipality promote a policy of envitahme
protection through projects financed by European funds POR Calabria, the RDP (Rural Development Plan)
and the PIAR (Integrated Plans for Rural Areas). The purpose of these projects is to preserve the natural
environment with its biodiversity exaltimnd enhancing local production, recovery craft and the huge
cultural heritage. These actions will lead to the creation of a sustainable economy that will enable local
residents to be able to combat the phenomenon of depopulation of inland areas and moustai
Moreover, he Municipality is equipped with a system for the recycling of wasskeancollection door to

door. A the same time the public lighting systé&adequate with an energyavingsystem and photovoltaic

panels have been install&®dm 20 RV / h whicheffectively makehe local primary school and the municipal
building and public buildings generadlutonomous Together with the Association of Municipalities of
Locride areas the Municipality is partner of the European project Philoxemapjest in the frame of Med
capitali@tion program to combat the depopulation of areas internal.

A.10 YEE -YOUTH AND ENVIRONMENT EUROPE (YEE)

Youth and Environment Europe (YEE) is a network of 45 European youth environmental organisations from
26 countries. The aim of YEE is to encourage youth to be involved in environmental protection and to
provide a platform where these organisations can work together. YEE gives an opportunity to contact other
European organisations, to exchange experiencesfa®S| & FyR G2 ONBFIGS 02YY?2
activities are organised and carried out by young volunteers under 30. YEE organises and encourages all
activities that can increase the knowledge, understanding and appreciation of nature and the awareness of
environmental problems among young people in Europe. YEE serves member organisations to exchange
information, ideas and experience among them, through publications and European projects, like training
courses, youth exchanges, and seminars. YEE focugestbrparticipation and noformal education and
organises projects to increase skills of young people and empower them to be active citizens.
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A.11 AJUNTAMENT DE MOLLET DEL VALLES (MDV)

az2ftSi RSt =+ltftsa Aa I avYl f ha Tha average populaticrSof Mofled isl2 LJ2
young people, with an average of 38.5 years. At present, a new "plan of youth" is being discussed. The plan
consistsof the formation, artistic creation, welfare and health, and entreprert@prsrhe city council has

put into motion a group of actions thought electronic and Internet network to facilitate the citizen
participation and the governance, and the processing and electronic relation with the economic and social
agents of the city and the territory, throughagfbrms of procedures and circuits of negotiations with the
industrials. The orientation of the city is done with the Strategic Plan of the City Mollet2025, which has the
evaluation, follomup and impulse of a group of experts of the city. Basically htlee tbasic points to be
developed are: to advance in the civic and the education of the city; to renew and describe the urban and
rural spaces in cooperation with the territory; and to promote greater economic activity and health and
sustainability. A feweeks ago, a new Registration of Citizenship participation has joined the Registration of
entities in order to inform and facilitate the participative action for people interested in being informed
about the processes of participation in the topics th&® | NB AYGSNBaGiSR Ayd CAyYl
a European vocation for its strategic situation ia khediterranean corridor, as it fiwinned with the city of

Rivoli (Italy), Ravensburg (Germany), Kranj (Slovenia), and Montelimar (FrancejopkanEelation is

based in the collaboration and exchange between the youngsters, especially the students of secondary
education and traditional entities. These twinned cities are driving the group of the small European cities for
the peace.

A.12 KAIROS FUTURE AKTIEBOLAG (KAIROS)

KAIROS is an international research and consulting organization active in the field of foresight, strategy and
innovation. KAIROS has for many years been active in severaltfieédsworked with local municipalities

and regons, as well as youth, environment and other NGOs in research as well as consulting ldiangcts

of the projects undertaken hava@een based on participative methods whichmany citizenshave been
engagedEnvironmental issues have been a centerpiegrany projects over the years, and several of our
researchers andonsultants have astrongbackground in the fieldrouth studies and youth related projects

are another fieldbf expertisethat is atthe core of our activities. The latest magiudythat wasundertaken

in 2013 was aglobal survey of youth values across the gldiieally, the company has developed a
smartphone based eoreation platform(Co:tunity)aimed to engage people jarticipative development

work. Co:tunity is a uniqgue muitiinctional smartphone application and web based platform for
collaborative trendspotting and innovation. With Co:tunity users can easily gather, share and develop trends
and ideas, analyse and report in the same digital platform. The core functionality erdicked/iakers to

engage a crowd (Citizen Panel) in trend spotting and idea development. People can browse or be invited to
public or private challenges and share spotting or suggestions. Analysts can capture and structure these
posts into trends or ideas drthen define and analyse these together.

A.13 AYUNTAMIENTO DE VALDEMORO (VALD)

Valdemoro City is a municipal district, located in the Southern zone of the autonomous community of
Madrid, Spain. Valdemottas one of the highest growth rates in Madrid Community and one of the largest
absolute population growths in Spain. The population of Valdemoro is very young and active; 22% of the
population is younger than 15 years old and 7% of the population wastltoe65, a percentage that is
significantly smaller than the 15% average of Madrid Region. Due to the recent population boom, Valdemoro
has had to construct new transportation, educational, sanitation, health, and entertainment facilities. In this
regard Valdemoro follows a strategic plan to move towards next digital decade; especially in two areas:
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education and youth, and sustainable mobility. Through the education area there is a strong plan for youth
to improve personal and citizenship developmentpsuwpng formation, artistic, entrepreneurship, health

and social advancemenrfe environmental initiative led by Madrid city council of Sustainable Use of Energy
and ClimateChange Preventioproposes a new energy model for Madrid that the answer teettmomic,

social, environmental and technological developments that the city is experiencing, and futieregelka
Valdemoro will sensiisyouth towards use of bicycles and mantor vehicles, saving of energy and fion
renewable resources, efficient usé energy and a low carbon economy, as a means to combat climate
change and contribute to a better economic, social and territorial citizenship responsibility and conscience as
well as cultural awareness. This will be coupled with the sustainable matdityrban plans and diffusion
strategies of the City. As part of the transparency and digital city objectives, Valdemoro city council has put
into motion a group of actions thought electronic and Internet network to facilitate citizen participation and
gowernance; including availability of-péatforms for processing and having electronic relation for
transactions with the economic and social agents of the city and the territgugrtieipation and
suggestions for education and sustainable mobility. As gdattie international approach, Valdemoro is
twinned with other European city councils, for example Godolo City Council in Hungary.

ANNEX B 1 LOCAL DISSEMINATION
STRATEGIES

B.0 Local Dissemination Strategy Outline

Within the context of the general Diss@iion Strategy of the project, a specialised Dissemination Strategy
outline has been developed, in order to provide guidelines for the planning and implementation of each one
of the Local Dissemination Strategies in the pilot areas. The Local Dissenfiteitegy outline is ensuring,

on the one hand, a common approach of the use of the dissemination activities and tools, while, on the
other hand, is providing the conditions for the necessary specialisation on each distinct area. For this to be
realised,a 4phase approach is being outlined, aiming to engage all the involved parties on local level in
order to implement the Dissemination Strategy, based on the specific needs and conditions of each area.

In order to do so, a preliminary analysis has bekrboeated for the identification of the specific
requirements and current condition of each area, as well as the stakeholders involved, regarding the
dissemination objectives and targeted audiences. The analysis is being coordirthedMB7 leadeusing
deskbased research and interviews, with the contribution of the partners providing primary data with the
use of sembtructured questionnaires.

The dissemination strategy is structured in fdistinct phases iorder to make use of a variety of activities

and tools. Using distinct channels through a circular flow of 4 dissemination stritb@ndissemination
strategy aims to combine global knowledge and expertise with locahdingtt experience, in creating &c

action motivation, in order to raise awareness and enhance participation. This scheme will engage the
interested parties into interaction, aiming to:

O 9yadaNBE O2YYAUGYSyd Ay LINIHAOALI GAZ2Y FNBY |y A
stream)
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O SNBIFR OdNNBy( (y26ftSR3IS YR NI AAS s NBysaa 2y
O Engage local stakeholders (local authorities, businesses, youth and environmental NGOs, etc.) into
participatory activities, creating action motivation coalitions aneaw other and with the partners
2F GKS {¢9t LINB2SOl 2y 20t tS@Stx I OGAy3a F
stream)

O Engage young people in participating in participatory events and joining the coalitions, using the
tools provided bythe STEP project to communicate their message regarding environmental policy,
ONBFGAYy3I | t20Ff LINB&a&adzZNBE INRPdzZLI 649 ELISNARSYy OS¢

O Create a constant feedback loop returning to the Network of Interest, using the experience from the
previous phases and priding dissemination of the results of the activities.

More specifically, the dissemination processes taking place in each phase are described as follows:

1% Phase: Commitment of the Network of Interest

During the first phase, the project partners who aesponsible for the implementation of the local
RAZaASYAYyLFGA2y aGNIGS3e YI1S dzasS 2F GKS LINRB2SOidQa
of experts from related fieldwith highlevel of knowledge and experience in policy making and
environmental issuesl'he objective is to form a Network of Interest in order to act as a main dissemination
pole to the next phase.

2nd PhaseKnowledge exchange

During the second phase tipeoject, partners together with théNetwork of Interesprovidethe necessary
knowledge dissemination towards the most interested and active parties on local level. Through a number of
interactive information and knowledge exchange events (workshops, TEDx events, etc.) targeted to local
stakeholders (local NGOs and §o& environmental orgasations, active communities, etc.) as well as local
authorities and business bodies and other stakeholders concerned on local level (journalists, local media,
etc.), knowledge and experience is being exchanged, with the objextivgéld synergies in order to-co
organge participatory events targeted to young people in the next phase.

3rd Phase: Action motivation

During the third phase a set of participatory events will be organised jointly by the project partners with the
intereged parties from the % phase. The activities will be especially targeted to enhance participation from
young men and women from local level, disseminating the projects objectives towards them, while providing
them with theappropriate tools and motivatthem to participate actively in the activities of the project,

mainly the STEP platform, in order to communicate their own message to the parties concerned (local
authorities, policy making bodies, etc.). At the same time, the results of the participagog will provide

useful experience data for experts (Network of Interest) in order to expand and assess the current
1y26tSR3IS YR RAAASYAYIGS GKS LINRP2SOGQa 2dzid02YSaod

4th Phase: Feedback and Dissemination

The fourth phase includes all dissemination stredhat will result from the experience gained by the first
three phases. All the above concerned parties (project partners, field experts, local stakeholders, young
participants, etc.) will make use and exploit the experience from the disseminatidtieactinformation

events, participatory events), as means of communicating themselves and creating a positive pressure
stream towards the stakeholders concerned with policy making and environmental policy, on local and
global level. In this way, the kn@dbe exchange and participatory action taking place in the first 3 phases
will result in the necessary data and experience for:
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D7.1: 1% Dissemination Plan

O LINP2SO0 LI NIYSNB G2 RA&ZaASYAYFI(dS GKS LINR2SOGQ:
targeted audience

© local stakeholders (NGOs, active communities, etc.) to enhance their capacity in dissemination
activities

© young men and women in enhancing their participation in decision making on local level.

¢KS LINR2SO0(Qa "Rpimsedditiibe publiidions amds8amedia entries, newsletters and
information and publicity activities (e.g. participation in events, public presentations, etc.) aiming to diffuse
the knowledge and experience gained, targeted to all concerned parties on local and global level (academia
& experts, policy making stakeholders, local authorities, NGOs, young people, etc.). Furthermore, all the
LI NGAOALI GAy3 LI NIGASE NB SELISOGSR G2 |O0G & Ydzf i
including the eParticipation platform, @meatively expressing and communicating themselves in the public
sphere, creating further dissemination streams towards the targeted audiences.

The abovementioned relationship is illustratethia followingFgure:

Commitment stream
Project Partners

Knowledge stream

v

Local NGOs
Active communities
Experience stream o
—————— Local authorities

Field Experts

Participation to Local business associations

decisi ki
ecision making Local policy stakeholders

Action Motivation stream

3 Phase: Action Motivation

o e o o

S

—[ m
!

Figure6: Local Dissemination Strategy phases

Within the context of the above, for the implementation of each Local Dissemination Strategy the outlined
phases will provide guidance for the specification of the use of the proper activities anB&seld.on this
approach, a general description of the local dissemination activities is provided in tlsect&xi covering

the respective activities for the objectives of each phase.

-&step 41| 71



The description of the activities provided below will act as a structure foothé implementation of the
dissemination strategy, while the stakeholders involved, the targeted audiences and the specific issues to be
addressed will be specified for each area, based on the results of the preliminary requirement collection.

Throughout thamplementationof each phase specifactivitiesare planned, using a variety of appropriate
tools for the specific objectives of the dissemination stremmd the engagement of the respective
stakeholders

For the implenentation of the local targeted activitiesdessseminatiortoolkit with significant flexibility and
adjustability is available. This provides partners with the respective freedom to adjust the organised activities
thematically in order to best suit the kicrequirements. More specifically, for each location in which the
targeted activities are to take place, the following elements will be taken into account in order to organise
the respective activities accordingly:

O |dentification and mapping of the matakeholders involved stakeholder management activities
O Experience and/ or effectiveness of local environmental & youth organisatiddentification of
potential ceorganisers/ multipliers for synergy building
© The most important environmental issugsspecification of the thematic approach of the activities
O Current level of awareness of local stakeholders and especially youth population and respective
justification A specification of the scope of the activities (educational, informative, awareness
raigng, motivational, etc.)
Following the requirement analysis, the next step is to plan the suitable activities for each distinct phase,
according to the specific objectives and based on the local needs. The dissemination activities are to take
place withineach distinct phase, as outlined in previous sections, ensuring successful completion of each
phase in order to move on to the next one.

Specifically, for each dissemination strehmactivitiesare planned as follows
1* Phase: Commitment activities

A @re team of experts is to be formed in order to effectively contribute to the necessary knowledge
diffusion in fieldselevantto the most important local environmental issues and other project related fields
(environmental policy, activists, etc.), aslves from the local administrative bodies and organisations. In
order to ensure the commitment of at least 5 individuals with relevant expertise, the potential members of
the network will be contacted, at first, through direct communication means (telepieteconference,
personto-person meetings, interviews, etc.). Next, after a-fegel contact with a significant number of
persons, a local focus group in each area (Network of Interest) is to be organised, with the participation of
representatives ofi KS NBALISOGA GBS LI NIYSNI 6/ 2YdzyS 5A {FydQ
Valles, Municipality of Valdemoro, Region of Crete, and Municipality of Hatay), in cooperation with the
leader of the WP7 in order to develop a common approach incortripuid G2 (G KS LINR 2SO0 Qa
area.

The project partners should effectively communicate the general context of the project, its objectives,
actions and expected results in order for the participating parties to be able to act as multipiersheir
ySig2N 1 ad ! faz2y GKS LI NIAOALI GAy3a SELISNI & &KzdzZ R
ensuring complementarity with the successive activities.
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Indicative timeline Months3to 15

Specific objectives © Commitment of atleast 5 individuals for every pilot area (experts + pro
LI NIYySNBEQ NBLINBaSyidlGdA@dSao G2 LINE

Milestones Organisation of the locAletworks of Interest

2" Phase: Information and Knowledge exchange activities

After ensuring the commitment of the Network of Interest Phase)local workshopsvill co-organised with

the staff of therespective partnersunder the coordination and consultation tife WP7 leader The
workshops will be facilitated by the members of the Network and will be open to the wider public, in order

G2 LINPOARS RAAZASYAYlLOGA2Y (2 GKS 3ISYSNIf LINE 2 SOl ¢
workshos, through the interaction and discussionsmang the local stakeholders, should result to the
creation of a workingeam, consisting of representatives of local authorities, public policy bodies and local
organisations, which will coordinate the organisation of participatory activities for lotal(gpen events

3 Phase), within local popular festivities organised oegulabasis.

After eachlocal workshop, at least 3 round tables should be organised in order to capitalise the results of the
workshop and to provide effective coordinatiorttud organisation of the targeted activities.

The project team should inforthe WP7 leadeabout:

© the workings and results of the coordination activities (workshop, round tables)
© the people involved in the local workitesam
O the proposed local festivs that will be the occasion for the open events

Indicative timeline Months16to 20

Specific objectives  © Participation ifocal workshops round tablesof (per event):

1 5 representatives from local authorities

1 10 representatives from local NGOsijtizens groups and activ
communities

O Creation of5 local workinggroups (one for every pilot area) with loc
stakeholders (NGOs, communities, cooperatives, etc.) with the project pa
for the coorganisation of local participatory events

Milestones Completion of local workshops

3“Phase: Participatory activities

During the third phase the main targeted audience of young men and women is to be approached, with the
aim to engage them to a series of participatory open events (fair hiastsyals, interactive simulation
events, etc.). The local workiteam (2° Phase)will prepare a proposal for the organisation28 open

events on local and/ or regional level, within the occasion of local popular festivities.

According to the locakguirements, as indicated in the preliminary study and will be further specified within
the 1*and 2“ Phase, the concept of the events should:
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thematically match to provide awareness and information on the most important local
environmental issues

promote collaborative action and inform about the opportunities for participation on local decision
making

raise awareness regarding local environmental issues

have as primary objective the information and mobilisation of local youth

be communicated throgh the appropriate channels to target youth

provide effective dissemination of the general project idea, objectives, activities and. results

The final context and speific activities of the eventwill be decided upon consensus among the local
workingteam in cooperatio with the dissemination leadeAlso, necessary for the effectiveness of the
activities of the § phase is that the eParticipation platform has been put into pilot operation, in order to
engage pilot users and enhance participation inplagorm.

Indicative timeline Months20to 30

Specific objectives  © Organisation of local participatory events

Milestones Planning of the concept forfdarticipatory eventgone in each area)

4™ Phase: Feedback and Dissemination activities

Thefourth phase includes a set of parallel dissemination activities, targeted on local level, which will provide
dissemination for the main project context, objectives, activities and outputs, as well as information and
publicity regarding the organisationlotal activities (i, 2" & 3° Phase).

Specificallyeach partnewill be responsible for the following tasks:

o

o

¢ 00

o

Project websiteg Social MediaProvide information on regular basis ttee WP7 leadefor the
update of the project website and social neegages.

Press Release$ipdate and integrate the list with local press and mass media and provide
performance data tahe WP7 leadefor the editing of press releases. Also, targeted coverage
(interviews, messages, etc.) will be scheduled on local mafia &/, radio, internet media) within
the occasion of upcoming or completed local activities.

Audiovisual materiaCreate relevant material from the organisation of local events.

e-mail ¢ Newsletters:Assist DRAXIStlwvthe development and update of tH&TERNailing listsby
providing contact information of locslakeholders.

Informational materialTranslate content and develop the relevant material (brochures, conference
material, etc.) using the available templates and content in English language
PresentationsParticipation innonJNE 2SO0 S@Syia FT2N) 6§KS RA&ZaASYAY!

These activities will take place throughthe whole duration of the projecgaining special feedback from
the completion of the previous disseminatioraghs, as well as from the rest of the project activities.

&step 44171



Activity Objectives Tools & Techniques Outputs Monitoring

1 Informal meetings 1 Commitment of § Group decision makinif Commitment of 59 Letters of consent
1 Interviews experts techniques individuals
9 Focus groups 1 Collective intelligence
techniques
1 1 Workshop 1 Information of § Structured dialogue  Participation of  t I NI AOA LI
1 3 Round tables local interested techniques minimum 15 T Minutes
parties f Facilitated working grouy  individuals (per
1 Exchange ol techniques event)
knowledge
1 Creation of
synergies
1 Open events 1 Engagement olf Interactive simulation | Participation of totalf 9 Sy iaQ N
young men and events 200 participants in{ Platform user data
women in 1 Thematidfestivals each event
participatory 9 Fair hunts/ walk rounds
action 1 Clean up/ restore events
1 Participation of § Online/ mobile

local youth in  applications & games
eParticipation ¢ Social media campaigns

platform
1 Pressreleases | Dissemination ol t N2 2S00 Qa 1 At least 12 press] Copies of entries
1 Newsletters LINE 2SOl C Plan entries on local press { Mailing list records
1 Printed & context 1 Material and 1 Copies of material
Audiovisual 7 Dissemination ol recipients for tacticaly Social network
material the local newsletters of the  activity
1 Social media & activities project 1 Presentation
project website  f Dissemination of 1 Development and
1 Public the participation Distribution of
presentations outcomes printed material
(Nonproject 9 Creation of
events) audiovisual material

1 Material for social
media and project
website

1 Presentation to at
least 1 nonproject
event

In order to appropriately plan the targeted dissemination activities in each one divéhgilot areas, a
collection of requirements has been elaborated, ensuring the development of a clear view of the existing
situation, stakeholders and specific needs and priorities. The collection of requirements has been completed
with the use of sermstructured questionnags, filledin by 5 dstinct partners, covering all@lot areas. The
guestionnaires were structured as follows:

Part 1: General Information

The first part concerns general information of the partners, which are all public local/ regional government
bodies, and their respective areas of jurisdiction. The questions included information such as population and
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youth population as well as basic statistics, such as unemployment rates etc. The aim of this part is to
capture the basic information of the respeetiareas, which affect all the other indicators accordingly.

Part 2: Environmental Policy

The second part includes questions regarding the identification and assessment of stakeholders involved in
local environmental policy making. Specifically, the pastrare required to provide assessment of the
impact and influence on environmental policy issues for the following stakeholder groups:

O Central governmenbodies either acting centrally or on local level, but implementing centrally
planned policy

Regional/ Local authoritigsodies of local public administration, either on regional or local level
Local businessesocal SMEs and entrepreneurs, with a strong interest regarding environmental
policy

Large/ Multinational firmislocally based corporatis (MNCs, etc.) with significant industrial activity,
having an impact on the environment

Environmental organisationactive norprofit/ for-benefit organisations (NGOs, Cooperatives, etc.)
with highly communitpriented activity and focus on the enviraant and local issues

Citizens either as groups of interestr as individuals, interactinthrough formal or informal
channels.

e ¢ 0 00

The partners were also asked to specify any other groups not included in the previous groups. Furthermore,
the partners were d®d to indicate the main public bodies associated with local environmental policy in
their areas, specifying their association with the field in focus. Also, an identification of the most crucial local
environmental issues and an assessment of the owdfatitiveness of the environmental policy making on
local level have been drafted.

Thefollowing set of questions referred to the local population and the local level of awareness. The focus
has been placed on young people in an attempt to identify thel lef youth awareness and mobilisation
regarding the environment and local environmental policy. Also, the partners were asked to specify the
possible reasons for lack of awareness or action motivation of the local youth.

Part 3: ExperienaeNetworking

The third part aimed at mapping the local facilitators and multipliers, the local stakeholders that will be in
close cooperation with the project partners in the development of the targeted activities. Also, a preliminary
assessment of their level of exparce and effectiveness in the field has been attempted, in order to identify
possible opportunities or threats that needed to be addressed. Regarding the latter, the participation of the
local youth population has also been examined, in order to develogegrated approach in involving them

in future activities.

Part 4: General dissemination strategy

The fourth part was for internal purposes, requesting from the partners to assess the general dissemination
strategy, identify possible challenges and entdieir proposals for successful implementation. The purpose

of this part was to enhance the involvement of the partners in the planning of the dissemination strategy, in
order to ensure the necessary commitment in its implementation.

According to the general outline, different sets of stakeholders are targeted from each dissemination stream.
This variation is based on distinct motivation objectives for each specific audience and within each distinct
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phase of the strategy. €d, a different approach will be followed for each set of local stakeholders, as
grouped in the requirement collection phase. The identified stakeholders will be sorted according to the
potential level of involvement in the process of the disseminatiawiges. The analysis will make use of the
stakeholder management matrix in order to map the identified stakeholders according to their:

71 Influenceon local environmental policy
1 Impactof the relevant stakeholders on the specified issues.

This tweaxes approach is graphically represented in a matrix as indicated below:

High

Keep Satisfied Manage Closely

Influence

Monitor Keep Informed

Low

Impact/ Interest
. Low High

'}

I >
L4

The abovd-igureprovides a priority classification in ensuring that the right message goes to the right target
audience. A stakeholder's position on the grid illustrates particular actions that may be taken in interaction.
More specifically:

© Highinfluence, higimpact fargetgroups Significant efforts should be made to ensure the active
participation of representatives in the project activities

© Highinfluence, lowimpact targetgroups:Effort should be made to keep this group informed and
involved regarding the projecetivities. However particular actions aim to enhance the impact of
this specific group in cooperation with the highpact group.

O Lowinfluence, higimpact target groups:This group is adequately informed and close
communication is stressed to ensurertiidpation in the project activities. The aim is on the one
hand to ensure effective information on the project and its objectives, and participation to its
activities, and on the other hand the enhancement of their position in the matrix towards the high
influence quadrant.

O Lowinfluence, lowimpact individuals:Monitor members of this group for consideration and
consultation or changes in behaviour.

After the completion of a disseminatigphase, each targeted audienemrgeted as a rece¢r of the
disemination streamshould act as a transmission pole for the next dissemination stream. Thus, the global
objective of the enhancement of participation of the interested parties regarding environmental policy,
especially young men and women, is made posibdeighout the dissemination process.

Specifically, the main targeted audiences for each phase are as follows:
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1.

0

ommitment of the Network of Interest:
Experts in the fields of environment & policy making
Academia and scientists from relevant fields
Repregntatives of NGOs and Networks withdepth knowledge in decision making procedures
for youth and environment in the region
Representatives from relevant civil society organisations, professional associations and European
networks- Policy makers
O Representatives of the project partners, who will act as members of the Executive Board and the
General Assembly, as well as members of the working groups of the project.
2. Knowledge Exchange
O Representatives from local NGOs & active communities
O Localauthorities and policy making stakeholders
O Local stakeholders from business sector and other field®oueat to environmental policy
© Local opinion forming groups (local press, journalists, activists, education and training staff, etc.)
O Individuals with @lose involvemenin the implementation of the pilot project
3. Action motivation
© Young people interested in youth engagement in decision making procedesescially non
experts
© Local stakeholders
4. Feedback & Dissemination
© Global and local Network of Imésst
© Local stakeholders
© Local and national authorities and policy making stakeholders
© Generapublic

e 000

B.1 Context of the dissemination activities in Italy
(Comune Di Santdé6 Agata del Bi anco)

{FydQ! 3Frdr RSt . palityym@émberoflLoctide Boficipalities YAszytiatior in the province of
Reggio Calabria. The Locride district has a population of around 130.00€hensignificant amount of

24.976 being young meand women (160 years old). Aignificant percentage (80) of the local youtls
university studentswhile another 22% being posfraduate students. The unemployment rate is at around

25% and 58% for young people. The basic income sources of the area are the tourism sector, agriculture and
aguaculture as well as the services sector.

Regarding the local envirmental policy, the Central Government as well as local and regional authorities
have been designated as the most important in terms of influencing the local decision making, with citizens,
local orgargations and local businesses having less influefteemost important environmental issues in

the areaare sea water pollution, littersolid waste and deterioration of urban environment. Although
numerous initiatives have been undertaken for environmental action, the overall environmental policy in the
areais deemedfrom problematic and disoriented to ineffective. The local population seems to be generally
informed concerning the above issuésweverthey arenot considered active or sensitised, with the local
youth appearing @ moreindifferent. The latte is being explained by a general lack of involvement of the
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young population in the public sphere and decision making procedures, as well as by a lack of confidence for
change and a sense of helplessness.

The local population use as main information sesrregarding local environmental policy the local press
and the internet, along with information delivered by local organisations (local NGOs, Clubs, etc.). Local
young people are mainly being informed about local environmental Ediogfrom the samesources.

In the Locride area there is a large and diverse number of civil society organisations, from local
environmental NGOs and youth organisations, to local cultural and sports organisations, as well as active
communities and informal groups. The db®rganisations are characterised by an advanced level of
experience in organising and participatiimg environmental activities, through the implementation of
projects fostering the preservation and promotion of the natural environment and its biotjivessilting

and enhancing local production, recovery craft and the huge cultural herithgeeffectiveness of these
actions on the current situation concerning the local issues is regarded to be in positive direction but of little
actual effect. The paicipation of local youth in such actions is limited, with the lack of information and
environmental education being designated as the main causes.

The local young population is considewrihighly experienced in the use of ICT tools, with the lack of
education and training being regarded as the main causeotausing these tools participatory processes
in social and policy related issues.

As indicated by the quesnnaires, a diverse set of stakeholders is involved in local environmental policy, in
terms of having significant influence in the decision making procedures and regarding the potential impact of
the project activities on them. The most important stakdbos recorded are indicated below:

Administrative bodies:

O Regione Calabri@Dipartimento Ambiente e territorio

O Provincia di Reggio Calabri§ettore 14Ambiente ed energia
© Municipal authorities 42 Municipalities of Locride area

O 9yidS t I NO#ontdRSft t Q! & LINR

Local organisations:
Organisation Activity field

Associazione Civitas Sclisww.civitassolis.org Youth and social work

Forum territoriale terzo settore Locride Social & networking
Ymca Sport andyouth work
Lados Social work
Mediterraneo & Ambiente Environment
Caritas Social work

Arci Pesca Fisa Environment
Osservatorio ambientale diritto per la vita Environment
Sporting Locri Sport
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http://www.civitassolis.org/

D7.1: 1% Dissemination Plan

Influence/ Impact regarding environmental policy -

Locride
Central Regional/ Local Local Large/ Environmental Citizens
Government  authorities businesses  Multinational organizations
firms

® Influence ® Impact

From the recorded local stakeholders, as grouped tf@ir mapping within the planning of local
dissemination strategy, the most significant in influencing the local environmental policy has been indicated
the central government bodies, with the local and regional bodies coming next, as well as local
envirommental organisations. According to this, the strategy regarding the dissemination flow to each
stakeholder group is as indicated in the following matrix:

Keep Satisfied Manage Closely
A Local businesses A Central Government
A Regional/ Local
authorities
Monitor Keep Informed
A Large/ Multinational A Environmental
firms organisations
A Citizens

According to the above mapping, the specific objectives for the priority target groups are formed as follows:

O Closely coordinate communications with ceng@avernment bodies and local authorities, ensuring
their involvement in the dissemination activities

O Effectively inform, raise awareness and stimulate local environmental organisations and citizens
regarding the environment and environmental policy, aimimgmaximise the impact of the
dissemination activities on them and in enhancing their position in local decision making

O Keepother local stakeholdetisformedii 2 LINR GA RS SFFSOGA GBS GAaAOAf A
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Accading to the previous analysis, the planned activities should focus in addressing the main issues
regarding the participation of youmgoplein the following manner

© Engage both central and local actors regarding environmental policy makinghetwleeking and
1y26ft SRIS SEOKIy3aS |OGABAGASEAST & 4St¢ Fa f2¢C
which appear to have significant experience in organising local activities

To drengthen the local ciit society network and enhandke attraction of the local organisations

for young people to participate in activities

To hcreag the visibility of local environmental actions amthancethe participation of local youth
Especially targdbcal youthpopulation in participating in local activiti@éming to raise awareness

on local environmental issues

Enhance activities related to environmental education, through informational activities

To hform the local youth oithe benefits of theiinvolvementin decision making procedures, also
using innovative and participatory ICT toaisluding the STEP eParticipation platform

To raise wareness of local authorities on the perspectives of the participation of local young
population in increasing the effideness of local environmental policy

¢ 060 00 O

The dissemination activities will attempt to build on the current experience of the local organisations,
creating and strengthening a network of local stakeholders (organisations, associations, local authorities,
experts, etc.) with expertise oissues in focus, significant influence on local environmental policy and
experience in organising participatory actiomt the same time, the local youth population will be
approached to increase their knowledge on environtaerssues, as well as on potential participatory
solutions. The enhanced participation of young people in the organised activitjgs with, create the
necessary conditions for a more active involvement of young people in local decision makiriggegard
environment, thus enhancing the effectiveness of the procedures.

Also, relevance with the pilot scenario should be ensured, regarding the following issues, as drafted in the
LINEP2SO00GQa 5SaONRLIIAZY 2F 22N]Y

O development of local policies for-tse,recycling and reduce of waste
O limitation of activities that contribute to the increase of air and water pollution
© renewable forms of energy and sustainable use of local environmental resources

B.2 Context of the dissemination activities in Spain
(Moll et de Valles Municipality & Valdemoro
Municipality)

In Spain the pilot arezoversthe Municipality of Mollet de Valles and the Municipality of Valdemoro. Specific
requirements have been collected for each one of the two areas.

The Municipality of Mollet de Valles is a small city of the metropolitan area of Barcelona with a population of
51.000 residents, with an average age of 38,5 years old. A signifaraettageof around 15% is young
population of 16 30 years old, with an equal ratio of young men and women. The unemployment rate is at
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around 17%, with theespectiverate for youthranging from 14%25-34 years old) to 29% (Z8! years oly
The basic income aoces are industry and services.

Regarding environmental policy, it is assumed that the local and regional authorities have the strongest
AYyFEdsSyO0S 2y 20t RSOA&A2Y YI1Ay3d NBIFNRAYy3I (GKS
stakeholder® Ay Ff dzSy OS o0SAy3a O2y dbbdeShaBrg adequate Ainfeack Arg A T A Ol
environmental organ&ions and citizens. The overall local environmental policy is being considered to be in
correct direction, though with little effect related the most important issues in the area, namely air
pollution and litter/ solid waste. The awareness level of the local population, including youth population, is
being considered neutral or indifferent. This attitude is explainethdyack of environmentaeducation.

Themain information sourceare thelocal media (TV & Radio), local press and the internet, with the latter
being the main information source for local youth, along with information acdumedschool

In the area there have been identdieeveral local organisations, active in the fields of sports and culture, as
well as active communities (cooperatives, social clubs,; dtowever no organisations with sheer
environmental activity have been indicated. The overall level of experierioeabforganisations in the
implementation of environmental activities is being assessed as positive, having also a positive influence
regarding local environmental issues. However, the participation of local youth is being indicated as limited,
due to laclof personal motivation and/ or environmental education.

Valdemoro City is a municipal district, located in the Southern zone of the autonomous community of
al RNAR® ¢KS OAdeéeQa LRLMzZIFGA2Yy A& 20SN) Tpole@dar NBaA
30 years old) and a significant number (around 4.06@0)guniversity students. The unemployment rate is
around 35% with a rate of around 20% of unemployment for young people. The basic income sources are
the industry and the services sectors.

All local stakeholder groups identified (central government, regional/ local authorities, local businesses,
large/ multinational firms, environmental organisations and citizens) are being considered to have a
significant influence on local environmental pglievith the most significant being national and local
authorities and citizens. The most important environmental issues in the area are considered to be air
pollution, the deterioration of urban environment and lack of urban green area, with the locahemental

policy being regarded to be in positive direction but with little effect. A relative high level of awareness is
indicated in the local population, including youth populat®egarding any relevalaick of awarenessbout

the local environmentaissues as main causes regardedthe lack of personal motivation, while
environmental education at schools is being considered positive. The main information sources are the local
media and the internet, with the latter being the main information souscgduth.

Several organisations have been identified in the Municipality of Valdemoro as well, mainly in the fields of
youth, includinga local sports club and a local environmental NTB®.overall experience in local action is
being considered as posii, with an also positive effectiveness. The participation of young people in the
above ativities has been indicated as balaicmdicating partial interest from the majority of the local
youth. The relevant lack of interasbeing explainetb be dueto alack of personal motivation.

The main targeted audiences indicated in the two pilot areas are presented below:
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Public/ Administrative bodies:

Mollet des Valles Municipality Valdemoro Municipality
A Council of Barcelona province A Casa de la juventud valdemoro
A Agency of waste management Al C{ Ly dSNDdz GdzNI 9aLl

A Network of cities and towns towarc A Consejo de la juventud
sustainability
A Government of Catalonia (department A! a2 OAl OAsy RS LYAOAL
territory and sustainability) Animales (A.l.B.A:)valdemoroe
A Gallecs Consortium A9O2ft23Araidla Sy ! OOAs
A Besos Consortium

A Council of Barcelona province

Local organisations:

Mollet des Valles Municipality

Organsgation Activity field
Esplai Xivarri Education and Youth
Club Muntanyenc Sports and nature
Agroecological Association of Gallecs Organic agriculture, nature and local producti

Valdemoro Municipality

Organisation Activity field
Las Secuoyas Youth
Valdemoro Joven Youth
Escuela de Futbol Sport

902t 23AadGlra Sy ! OOAs Environment

Regarding the influencand impactof the stakeholders otthe local environmental policy, the situation
appears to be quite different in the two areas. The common characteristic is the strong influence of the local
stakeholders (local authorities, local organisations and citizens), while the influence of thakefsbldier

groups vary. The two graphics below indicate this difference regarding the stakeholder groups:
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D7.1: 1% Dissemination Plan

Influence/ Impact regarding environmental policy - Mollet

de Valles
Central Regional/ Local Local Large/ Environmental Citizens
Government  authorities businesses  Multinational organizations
firms

o Influence ® Impact

Influence/ Impact regarding environmental policy -

Valdemoro
Central Regional/ Local Local Large/ Environmental Citizens
Government  authorities businesses  Multinational organizations
firms

m Influence m Impact

Following to that, the approach of the dissemination strategy for each one of the two areas is presented in
the two matrixes below:

Stakeholder matrig Mollet de Valles

Keep Satisfied Manage Closely
A Regional/ Local
) authorities
A Citizens
Monitor Keep Informed
A Central Government A Environmental
A Large/ Multinational organisations

firms
A Local businesses
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