
 

 

 

 

 

 

 

 
 

D7.1: 1st Dissemination Plan 
WP7 ς Dissemination 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

  



D7.1: 1st Dissemination Plan 

 

  2 | 71 

 

Document Information  

Grant Agreement Number 649493 Acronym STEP 

Full Project Title Societal and political engagement of young people in environmental issues 

Start Date 1st June 2015 Duration 30 months 

Project URL www.step4youth.eu 

Deliverable D 7.1 ς 1st Dissemination Plan 

Work Package WP 7 - Dissemination 

Date of Delivery Contractual 31 August 2015  Actual 31 August 2015 

Nature R - Report Dissemination Level P ς Public 

Lead  Beneficiary DRAXIS Environmental S.A. 

Responsible Author Ms Panagiota Syropoulou (DRAXIS) 

Mr. Lazaros Xenidis (DRAXIS) 

Ms. Ioanna Papaioannou (DRAXIS) 

Mr. Vassilis Tsekeridis (DRAXIS) 

Contributions from aǎΦ {ƛƴŜƳ {ŀŘƤƪƻƐƭǳ (HATAY) 

Ms. Anna Kagiampaki (ROC) 

Mr. Gonzalo Martin (VALD) 

Mr. Francesco Mollace (CSB) 

Mr. Albert Garcia Macian (MDV) 

Dr. Reinhard Busch (LINGUATEC) 

Document History  

Version Issue Date Stage Changes Contributor 

1.0 20/7/2015 Draft   

2.0 10/8/2015 Draft Contribution from pilot 
partners 

aǎΦ {ƛƴŜƳ {ŀŘƤƪƻƐƭǳ 
Ms. Anna Kagiampaki 
Mr. Gonzalo Martin 
Mr. Francesco Mollace 
Mr. Albert Garcia Macian 

3.0 31/8/2015 Final Review Dr. Reinhard Busch 
(LINGUATEC) 

Disclaimer  

The present Deliverable reflects only the author's view and the Research Executive Agency is not responsible for any 
use that may be made of the information it contains. 

Copyright message  

ϭ {¢9t /ƻƴǎƻǊǘƛǳƳΣ нлмр 

This deliverable contains original unpublished work except where clearly indicated otherwise. Acknowledgement of 

previously published material and of the work of others has been made through appropriate citation, quotation or 

both. Reproduction is authorised provided the source is acknowledged. 

http://www.step4youth.eu/


D7.1: 1st Dissemination Plan 

 

  3 | 71 

 

 

Table of Contents 

1 Executive summary .................................................................................................................................... 6 

2 Context....................................................................................................................................................... 6 

3 STEP Dissemination Strategy ...................................................................................................................... 7 

3.1 Objectives .......................................................................................................................................... 7 

3.2 Target Audiences ............................................................................................................................... 8 

3.3 Expected Results .............................................................................................................................. 10 

4 Dissemination tools .................................................................................................................................. 10 

4.1 Project visual identity (logo) and slogan .......................................................................................... 10 

4.2 Dissemination templates ................................................................................................................. 11 

4.3 Project website ................................................................................................................................ 13 

4.4 STEP QR Code................................................................................................................................... 14 

4.5 E-mail account and mailing lists ....................................................................................................... 14 

4.6 Social media ..................................................................................................................................... 15 

4.6.1 Facebook page ......................................................................................................................... 15 

4.6.2 Twitter account ........................................................................................................................ 16 

4.6.3 LinkedIn group ......................................................................................................................... 16 

4.6.4 Google+ page ........................................................................................................................... 16 

4.7 Audiovisual material ς YouTube channel ......................................................................................... 17 

4.8 Newsletters ...................................................................................................................................... 17 

4.9 Factsheet ......................................................................................................................................... 18 

4.10 Press releases ................................................................................................................................... 18 

4.11 Brochure, leaflet, and poster ........................................................................................................... 18 

4.12 Project communication kit ............................................................................................................... 19 

4.13 Other dissemination material .......................................................................................................... 19 

5 Dissemination activities ........................................................................................................................... 19 

5.1 Network of Interest .......................................................................................................................... 19 

5.2 Mass media communication ............................................................................................................ 20 

5.3 Press releases ................................................................................................................................... 20 

5.4 Publications ...................................................................................................................................... 21 

5.5 Posts in non-project channels .......................................................................................................... 21 

5.6 Participation in targeted events ....................................................................................................... 22 

5.6.1 Scientific conferences .............................................................................................................. 22 



D7.1: 1st Dissemination Plan 

 

  4 | 71 

 

5.6.2 Workshops, road shows, TEDx events...................................................................................... 23 

5.6.3 Open events ............................................................................................................................. 23 

5.7 Organisation of project events ......................................................................................................... 24 

5.8 Informal person-to-person meetings ............................................................................................... 24 

5.9 Online/ mobile games & applications .............................................................................................. 25 

5.10 Collaboration with similar projects/ initiatives ................................................................................ 25 

6 Internal dissemination ............................................................................................................................. 27 

6.1 Document sharing ............................................................................................................................ 27 

6.2 E-mail communication ..................................................................................................................... 27 

7 Strengths and responsibilities of the project partners ............................................................................. 28 

8 Monitoring, Reporting & Evaluation ........................................................................................................ 29 

9 Dissemination impact indicators .............................................................................................................. 31 

10 Timeplan for the first year of the project ............................................................................................. 32 

11 Conclusions .......................................................................................................................................... 34 

ANNEX A-PROJECT PARTNERS .......................................................................................................................... 35 

A.1 DRAXIS ENVIRONMENTAL S.A. (DRAXIS) ................................................................................................ 35 

A.2 CENTRE FOR RESEARCH AND TECHNOLOGY HELLAS (CERTH) ............................................................... 35 

A.3 LINGUATEC GMBH (LINGUATEC) GMBH ................................................................................................ 35 

A.4 THE UNIVERSITY COURT OF THE UNIVERSITY OF ABERTAY DUNDEE (ABERTAY) ................................... 35 

A.5 INMARK ESTUDIOS Y ESTRATEGIAS SA (INMARK) .................................................................................. 36 

A.6 REGION OF CRETE (ROC) ........................................................................................................................ 36 

A.7 SAMPAS BILISIM VE ILETISIM SISTEMLERI SANAYI VE TICARET A.S. (SAMPAS) ...................................... 36 

A.8 HATAY METROPOLITAN MUNICIPALITY (HATAY ) .................................................................................. 37 

A.9 COMUNE DI SANT'AGATA DEL BIANCO (CSB) ........................................................................................ 37 

A.10 YEE-YOUTH AND ENVIRONMENT EUROPE (YEE) .................................................................................. 37 

A.11 AJUNTAMENT DE MOLLET DEL VALLES (MDV) .................................................................................... 38 

A.12 KAIROS FUTURE AKTIEBOLAG (KAIROS) ............................................................................................... 38 

A.13 AYUNTAMIENTO DE VALDEMORO (VALD) ........................................................................................... 38 

ANNEX B ς LOCAL DISSEMINATION STRATEGIES ............................................................................................. 39 

B.0 Local Dissemination Strategy Outline .................................................................................................... 39 

B.0.1 Local Dissemination Strategy phases .............................................................................................. 39 

B.0.2 Communication activities ................................................................................................................ 42 

B.0.3 Measurement of success ................................................................................................................ 45 

B.0.3 Collecting Requirements ................................................................................................................. 45 

B.0.4 Stakeholders management ............................................................................................................. 46 



D7.1: 1st Dissemination Plan 

 

  5 | 71 

 

.Φм /ƻƴǘŜȄǘ ƻŦ ǘƘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ƛƴ Lǘŀƭȅ ό/ƻƳǳƴŜ 5ƛ {ŀƴǘΩ !Ǝŀǘŀ ŘŜƭ .ƛŀƴŎƻύ ............................. 48 

B.1.1 Current situation ............................................................................................................................. 48 

B.1.2 Target audiences ............................................................................................................................. 49 

B.1.3 Specialisation of the strategy .......................................................................................................... 51 

B.2 Context of the dissemination activities in Spain (Mollet de Valles Municipality & Valdemoro 

Municipality) ................................................................................................................................................ 51 

B.2.1 Current situation ............................................................................................................................. 51 

B.2.2 Target audiences ............................................................................................................................. 52 

B.2.3 Specialisation of the strategy .......................................................................................................... 55 

B.3 Context of the dissemination activities in Greece (Region of Crete) ..................................................... 56 

B.3.1 Current situation ............................................................................................................................. 56 

B.3.2 Target audiences ............................................................................................................................. 57 

B.3.3 Specialisation of the strategy .......................................................................................................... 59 

B.4 Context to the dissemination activities in Turkey (Hatay Metropolitan Municipality) ........................... 59 

B.4.1 Current situation ............................................................................................................................. 59 

B.4.2 Target audiences ............................................................................................................................. 60 

B.4.3 Specialisation of the strategy .......................................................................................................... 61 

ANNEX C ς NEWSLETTER TEMPLATE ................................................................................................................ 63 

ANNEX D ς STEP LEAFLET ................................................................................................................................. 64 

ANNEX E ςMASS MEDIA & NEWS AGENCIES .................................................................................................... 64 

ANNEX F ς RELEVANT JOURNALS ..................................................................................................................... 66 

ANNEX G ς TARGETED EVENTS ........................................................................................................................ 67 

ANNEX H ς REPORTING TEMPLATES ................................................................................................................ 70 

H1 Template for Reporting Dissemination Publications .............................................................................. 70 

H2 Template for Reporting Dissemination Events ....................................................................................... 70 

 

Table of Figures 

Figure 1: The STEP Logo ................................................................................................................................... 10 

Figure 2: EU emblem ........................................................................................................................................ 11 

Figure 3: Banner for the STEP Facebook page ................................................................................................. 11 

CƛƎǳǊŜ пΥ {¢9t ŘŜƭƛǾŜǊŀōƭŜǎΩ ǘŜƳǇƭŀǘŜ .............................................................................................................. 12 

Figure 5: STEP presentation template .............................................................................................................. 13 

Figure 6: Local Dissemination Strategy phases ................................................................................................ 41 

 

file://///192.168.210.254/draxis/PROJECTS/150002_STEP/WP7%20-%20Dissemination/D7.1_Dissemination%20strategy/D7%201_1st%20Dissemination%20Plan_v2.1.docx%23_Toc428960312
file://///192.168.210.254/draxis/PROJECTS/150002_STEP/WP7%20-%20Dissemination/D7.1_Dissemination%20strategy/D7%201_1st%20Dissemination%20Plan_v2.1.docx%23_Toc428960313
file://///192.168.210.254/draxis/PROJECTS/150002_STEP/WP7%20-%20Dissemination/D7.1_Dissemination%20strategy/D7%201_1st%20Dissemination%20Plan_v2.1.docx%23_Toc428960316


D7.1: 1st Dissemination Plan 

 

  6 | 71 

 

1 Executive summary  
The purpose of the Dissemination Plan is to set the dissemination strategy that will be followed and 

ŜƭŀōƻǊŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ǿƛƭƭ ōŜ ŜȄŜŎǳǘŜŘ throughout the duration of the project. 

Dissemination and stakeholder engagement is crucial to the success of STEP. This document provides a 

description of the STEP dissemination strategy and elaborates how this strategy will be locally applied to the 

pilot areas. The STEP consortium recognises that dissemination activities are an essential and pervasive 

ŀŎǘƛǾƛǘȅ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƛŦŜΣ ŀƴŘ thus they will be integrated within all its work packages.  

¢Ƙƛǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ŘŜǎŎǊƛōŜǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ dissemination objectives and measures for achieving 

them throughout the duration of the project. It defines and prioritises the key objectives ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ 

dissemination, identifies the main target groups and the reasons for which we want to reach them, and sets 

the expected results (Chapter 3). Moreover, it identifies and prioritises dissemination tools (Chapter 4) and 

activities (Chapter 5), elaborates the procedures of monitoring the dissemination impact (Chapter 8 & 9), 

and defines timelines for the planned dissemination activities for the first year of the project (Chapter 10).  

This Dissemination Plan will be revised in May 2016. Annual reports on the activities of the Network of 

Interest and other Dissemination Activities will serve to monitor progress and inform the revision of the 

Dissemination Strategy. 

2 Context 
Promoting youth participation in environmental decision making is fundamental in the EU policy. However, 

half of the young people tend to distrust the European Union as they feel that their opinions are not heard. 

STEP addresses the need of public organisations to effectively open their decision-making procedures that 

have an environmental impact to young people, using a multi-disciplinary and balanced approach combining 

ICT and Social Sciences cutting-edge technologies and methods. The overall objective of the project is to 

develop and pilot test a cloud eParticipation SaaS platform, (available as both a mobile application and a web 

platform) enhanced with web / social media mining, gamification, machine translation, and visualisation 

features, which will promote the societal and political participation of young people in the decision-making 

process on environmental issues.  

During the project, the STEP cloud eParticipation SaaS platform will be developed and pilot tested in five 

pilot communities with the direct participation of one regional authority, three municipalities, and one 

association of municipalities. The project will be implemented through the achievement of the following 

specific objectives:  

 To enable public authorities to quickly open their decision-making processes to young people 

 To enable young citizens to participate in decision-making on issues with environmental impact 

 To develop engagement and motivation strategies for increasing youth participation in 

environmental decision making 

 To pilot test the services in an operational environment in terms of technical, organisational and 

legal feasibility, with the participation of end users (young citizens) and policy makers 
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 To assess the usability, effectiveness and impact of the project in embedding open engagement in 

public sector processes, and identify the key barriers for wide scale deployment 

 To ensure appropriate (state of the art) dissemination and realistic exploitation of project activities 

and results. 

Under the scope of the main objective of STEP to enable and encourage the participation of young people in 

decision-making processes on environmental issues, one of the main elements crucial for the successful 

implementation of the project and the sustainability of its main outcomes is the maximised participation of 

the targeted group of young people and other potential stakeholders. Successful pilot installations are a 

precondition for the sustainability of the STEP solution as they will serve as ambassadors and examples for 

future users. 

3 STEP Dissemination Strategy  

3.1 Objectives  

One of the main elements crucial for the successful implementation of the STEP project and the 

sustainability of its main outcomes is the maximised participation of young people and other target groups.  

The main objectives of the STEP dissemination activities are to: 

 Raise awareness of the youth community (youth organisations, bodies and organisations in the field 

of youth, formal, informal and non-formal education and training organisations, young people in 

general). Achieve diversity and inclusiveness by involving a demographically balanced group of 

young people reflecting the community and the community needs. 

 Raise awareness of local, regional and national policy makers and public bodies, especially in the 

field of environment 

 Maximise participation in operations offered by the developed platform/ mobile app through the 

project by drawing attention of young people with the use of targeted communication means, 

integrated in common interaction contexts, such as education, information, entertainment and 

social networking 

 Ensure efficient communication and understanding regarding the project, obtain support and 

encourage participation of all stakeholders involved, as well as the wide public in disseminating 

information and exploiting results 

 Introduce new patterns of conduct in the target groups ς the end users of the proƧŜŎǘΩǎ Ƴŀƛƴ 

outputs and results 

 Integrate targeted approaches, eliciting enhanced networking to disseminate new and sustainable 

ideas, with the use of innovative and creative means 

 Establish formal and non-formal networks, also strengthening and valorising existing ones, for the 

exchanging of ideas and practices, in order to develop the sense of a community in participating in 

decision making in the fields of environment and sustainable development and the public sphere in 

general. 

Thus, the dissemination strategy aims to engage all stakeholders involved in environmental policy in a 

positive interaction, harnessing global experience from experts and local experience from participatory 

events. 
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3.2  Target Audiences  

{¢9tΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ ǿƛƭƭ ŜƴǎǳǊŜ the wide reaching impact and uptake of the platform among the 

following stakeholders: 

 Young men and women all over Europe belonging to the age range 18-29, but also to other ages. 

Particular focus will be also paid on including young people with fewer opportunities, such as people 

who are not familiar with the use of digital tools and/or who have no internet access. With STEP, this 

target group will be better informed about environmental issues in local, national, and global level, 

will be able to voice their opinions, and connect with others around shared interests. 

 Local, regional and national authorities all over Europe. The potential interest of this target group for 

the STEP project stems from their need to increase transparency and accountability of public 

organisations, and to reduce costs and rationalise resources. 

 Local, regional and national stakeholders involved in the decision making procedures for youth and 

environment. Using the STEP platform, these stakeholders will be able to redesign service delivery 

on the principles of openness and youth participation, strengthen organisational capacity in 

managing the eParticipation procedure, and increase efficiency and quality of policy development. 

 NGOs active in the fields of political and social participation, environment and youth issues. 

Participating in the STEP project, NGOs will be able to further motivate their members to be active in 

issues relevant to environment and youth participation, as well as they will have the potential to 

attract and engage new members. 

 Project partners; partnersΩ ǎǘŀŦŦ ǿƘƻ ǿƛƭƭ ŀŎǘ ŀǎ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘ ŀƴŘ ǘƘŜ DŜƴŜǊŀƭ 

Assembly, as well as members of the working groups of the project. Project partners are interested 

to successfully realise the project objectives and achieve exploitable results. 

 The general public. The potential interest of the general public to participate in the STEP project 

derives from their need to be better informed about environmental issues and be involved in 

decision-making procedures for topics of their interest. 

Different approaches are being developed to achieve: 

 Support for the aims and objectives of the project to motivate target audience to act 

 Participation in training events by the defined target groups by directly addressing them 

 General awareness on the topic of youth participation in decision making on environmental issues 

using existing communities and networks. 

In the first phase of the STEP dissemination process, representatives of the project partners will act as the 

dissemination channel that will ensure the commitment of experts of related fields with high-level of 

knowledge and experience in policy making and environmental issues. The objective is to form a Network of 

Interest in order to act as a main dissemination pole for other stakeholders. In the next phase, 

representatives of NGOs and networks with in-depth knowledge in decision making procedures for youth 

and environment, local and regional authorities all over Europe, and local and regional stakeholders involved 

in the decision making procedures for youth and environment will organise jointly with the project partners 

a set of participatory events in order to ensure the participation of young men and women. Young people all 

over Europe is the target group that is considered as the end users of the STEP platform, and, thus, they will 

be particularly motivated to participate actively in the activities of the project in order to communicate their 

own message to the parties concerned (local and regional authorities, policy making bodies, etc.). At the 

same time, the results of the participatory events will provide useful experience for experts in order to 

ŜȄǇŀƴŘ ŀƴŘ ŀǎǎŜǎǎ ǘƘŜ ŎǳǊǊŜƴǘ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŘƛǎǎŜƳƛƴŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎΦ Finally, project partners, 

local and regional stakeholders, representatives of NGOs and young participants will exploit the experience 
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gained from the dissemination activities as a means of creating a positive pressure stream towards local and 

regional authorities and stakeholders concerned with policy making. 

The following table summarises the main target groups, and why we want to reach them. 

 

Target group Why we want to reach them 

Young people ¶ To directly engage them in the 
project 

¶ To inform them about the potential 

benefits from their participation in 

project activities 

¶ To integrate their perspectives in the 

platform design 

¶ Local, regional and national authorities 

¶ Local, regional and national stakeholders 

involved in the decision making 

procedures for youth and environment 

¶ To integrate their perspectives in the 
platform design 

¶ To inform them about the potential 
benefits from their participation in 
project activities 

¶ To engage them in training activities 

NGOs ¶ To encourage them to raise 
awareness of their members about 
the project and its activities and 
results 

¶ To gain their insight and learn from 
their experiences in similar initiatives 

¶ To exchange information and views 

¶ To seek ways of collaboration, so as 
to maximise efficiency of the project 
activities, and achieve wider visibility 

Project partners ¶ To ensure the commitment of 
experts of related fields and form a 
Network of Interest  

¶ To spread information about the 

project to their members/ 

customers/ contacts 

General public ¶ To directly engage them in the 
project 

¶ To integrate their perspectives in the 
platform design 

¶ To inform them about the potential 
benefits from their participation in 
project activities 

¶ To achieve better visibility of the 

project activities 

 

The detailed outline of the dissemination streams is presented in ANNEX B ς LOCAL DISSEMINATION 

STRATEGIES. 
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3.3  Expected Results  

The expected results of the STEP dissemination strategy are: 

 The awareness raising about the project activities, informing the target audiences and the general 

public about the existence of the STEP project. This will be done mainly during the initial stage of the 

project and actively supported by the dissemination tools. However, also during the whole lifetime 

of STEP, the consortium will create publicity of the project to attract potential future stakeholders 

and ensure maximum impact. 

 The explanation to the target groups which benefits the project provides and how the results can be 

exploited.  

 The promotion of active participation in the project, e.g. via the attendance in the project workshops 

enhancing the links to other projects and stimulating the participation in the STEP External Expert 

Advisory Board. This will be done to promote the take up of the STEP platform by an increasing 

number of local authorities and young people.  

 

4 Dissemination tools  
The following sections describe the dissemination tools that will be used within the context of the STEP 

dissemination activities. These tools will be further specified after consultation with local partners and in 

relevance to the specified priorities on local level. 

4.1  Project visual identity (logo) and slogan  

The logo is the main graphic identity element of the project and the key to build a successful graphic identity 

as well as an effective logotype. The logo will be used in dissemination material and documents related to 

the project.  

The logo chosen (Figure 1) is clear, captures the attention of the public and communicates the main 

concepts of STEP. Two versions have been developed: The first version displays ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎǊƻƴȅƳ ƛƴ ŀ 

single font, in conjunction with speech bubbles in various vivid colours that capture the attention of youth 

and indicate the variety of opinions that will be brought together through the STEP platform. The second 

version ƛǎ ŀŎŎƻƳǇŀƴƛŜŘ ōȅ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ŧǳƭƭ ǘƛǘƭŜ ƛƴ a smaller font size. The first logo will be used mainly for 

the internal communicationΣ ǎǳŎƘ ŀǎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜƭƛǾŜǊŀōƭŜǎΣ ǿƘƛƭŜ ǘƘŜ ǎŜŎƻƴŘ ƭƻƎƻ ǿƛƭƭ ōŜ ǳǎŜŘ ŦƻǊ ƻǘƘŜǊ 

dissemination activities. 

 

 

 

 

 

 Figure 1: The STEP Logo 
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All dissemination material of STEP will include the STEP logo, the EU emblem, and a clear statement that the 

project has received funding from the Horizon 2020 research and innovation programme.  

A copy of the EU emblem and a text stating that the project has received funding from the Horizon 2020 

programme will be included in any dissemination material including the electronic ones. This emblem is 

available from the EU at the link: http://europa.eu/about-eu/basic-information/symbols/flag/. The EU 

emblem accompanied by the abovementioned text will be added as follows: 

 

This project has received funding from the European ¦ƴƛƻƴΩǎ IƻǊƛȊƻƴ нлнл 

research and innovation programme under grant agreement No 649493. 

 

 

 

In order to transmit a coherent message towards the target groups, STEP will be linked with a catchy slogan 
as a mean ǘƻ ŘǊŀǿ ŀǘǘŜƴǘƛƻƴǎΦ !ƭƭ {¢9t ǇŀǊǘƴŜǊǎ ŀƎǊŜŜŘ ǘƘŀǘ ǘƘƛǎ ǎƭƻƎŀƴ ǿƛƭƭ ōŜΥ άOne STEP closer to 
participationέΦ 
Moreover, various online and offline project banners will be created in order to enhance the graphical 

identity of the project and facilitate the communication of the main ideas of the project. The banners will be 

developed based on feedback from young people so they are suitable to generate awareness, raise 

curiousness and motivate them to participate in the project activities. 

It is envisioned to use these banners ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜΣ ƴŜǿǎƭŜǘǘŜǊǎΣ ƭŜŀŦƭŜǘǎΣ ǎƻŎƛŀƭ ƳŜŘƛŀ ŀŎŎƻǳƴǘǎΣ 

etc. For instance, the project banner that will be used for the STEP Facebook page is presented below. 

 

 

Figure 3: Banner for the STEP Facebook page 

 

4.2  Dissemination templates  

All reports, presentations, press releases and other printed dissemination material will use the prepared 

STEP templates in order to follow the overall graphical identity of the project. These templates will be shared 

among partners through a means that will be agreed. 

 

Figure 2: EU emblem 

http://europa.eu/about-eu/basic-information/symbols/flag/


D7.1: 1st Dissemination Plan 

 

  12 | 71 

 

5ŜƭƛǾŜǊŀōƭŜǎΩ ǘŜƳǇƭŀǘŜ 

For the needs of the preparation ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜƭƛǾŜǊŀōƭŜǎΣ ŀ ŘŜƭƛǾŜǊŀōƭŜ ǘŜƳǇƭŀǘŜ Ƙŀǎ ōŜŜƴ ǇǊƻŘǳŎŜŘ ƛƴ 

an MS Word format using a certain style. The purpose of such a template is to have a consistent and 

ǊŜŎƻƎƴƛǎŀōƭŜ ƭŀȅƻǳǘ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜƭƛǾŜǊŀōƭŜǎΦ ¢ƘŜ ŘŜƭƛǾŜǊŀōƭŜ ǘŜƳǇƭŀǘŜ Ƙŀǎ ŀ ŎƻǾŜǊ ǇŀƎŜ ǘƘŀǘ ŘƛǎǇƭŀȅǎ 

ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƭƻƎƻ ƛƴ ŀ ǇǊƻƳƛƴŜƴǘ ǇƻǎƛǘƛƻƴΣ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ ŘŜƭƛǾerable and the relevant Work Package, while 

at the bottom of the page there is a clear statement that the project has received funding from the EU along 

with the emblem of the EU as required in the Article 29.4 of the Grant Agreement.  

The second page of the template includes a table with the documentΩǎ information and a table with the 

document history. Moreover, it contains a disclaimer that excludes the responsibility of the European 

Commission for any use that may be made of the information contained in any deliverable as required by 

Grant Agreement Article 29.5. In the same page a copyright message is displayed in order to protect the 

originality of any produced content within the STEP project.  

The third page of the deliverable template is reserved for the tables of contents and figures. The first, 

second, and third page of the template remain static, do not change and contain only the information 

referred above. The footer of the template also contains the EU emblem and the project logo. 

 

 

Figure 4Υ {¢9t ŘŜƭƛǾŜǊŀōƭŜǎΩ ǘŜƳǇƭŀǘŜ 

 

Presentation template 

The STEP presentations are part of the different dissemination tools designed to support the STEP 

dissemination efforts. The presentation template will be used in all events and meetings where STEP results 

and activities are presented and it was designed following the graphic identity guidelines to facilitate the 

recognition of the project.  
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The project presentation template is presented in Figure 5. The STEP and the European logo have also been 

added in each one slide. 

 

 

 

 

4.3  Project website  

¢ƘŜ Ǝƻŀƭ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ ƛǎ to be used as the main tool to disseminate the project objectives and 

results to the target groups and the general public. In more detail, the STEP website will provide updated 

information on the following topics: 

 tǊƻƧŜŎǘ ƻǾŜǊǾƛŜǿ 

o ¢ƘŜ {¢9t ƎŜƴŜǊŀƭ ŎƻƴŎŜǇǘ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ 

o .ŀǎƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ {¢9t ǇƭŀǘŦƻǊƳ όŀǊŎƘƛǘŜŎǘǳǊŜ ŀƴŘ ŎƻƳǇƻƴŜƴǘǎΣ ǘŜŎƘƴƛŎŀƭ 

ǊŜǉǳƛǊŜƳŜƴǘǎΣ ŀŎǘƛǾƛǘƛŜǎύ 

 LƴŦƻǊƳŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƴŜǊǎ ŀƴŘ ƭƛƴƪǎ ǘƻ ǘƘŜ ǇŀǊǘƴŜǊǎΩ ǿŜōǎƛǘŜǎ 

 tǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ {¢9t 9ȄǘŜǊƴŀƭ 9ȄǇŜǊǘ !ŘǾƛǎƻǊȅ .ƻŀǊŘ 

 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ Ǉƛƭƻǘ ŀǊŜŀǎ ǿƘŜǊŜ {¢9t ǿƛƭƭ ōŜ ǘŜǎǘŜŘ 

 tǳōƭƛŎ ƻǳǘŎƻƳŜǎΣ ǎǳŎƘ ŀǎ 

o tǳōƭƛŎ ŘŜƭƛǾŜǊŀōƭŜǎ 

o tǊŜǎŜƴǘŀǘƛƻƴǎ 

o CŀŎǘ ǎƘŜŜǘǎ 

o aŀƴǳǎŎǊƛǇǘǎ ǇǳōƭƛǎƘŜŘ ƛƴ ƧƻǳǊƴŀƭǎ 

o !ōǎǘǊŀŎǘǎ ŀƴŘ ŀǊǘƛŎƭŜǎ ŦǊƻƳ ŎƻƴŦŜǊŜƴŎŜ ǇǊƻŎŜŜŘƛƴƎǎ ŀƴŘ ǇǊŜǎǎ ǊŜƭŜŀǎŜǎ ŜǘŎΦ 

 LƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƭƛƴƪǎ ǘƻ ǎƛƳƛƭŀǊ ǇǊƻƧŜŎǘǎκƛƴƛǘƛŀǘƛǾŜǎ 

Figure 5: STEP presentation template 
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 ! ƴŜǿǎŦŜŜŘ ǿƛǘƘ ǘƘŜ ƭŀǘŜǎǘ ƴŜǿǎ ŀōƻǳǘ {¢9t ǊŜƭŜǾŀƴǘ ǘƻǇƛŎǎ 

 .ŀǎƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭ ŜǾŜƴǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǇƘƻǘƻǎ ŦǊƻƳ ǘƘŜ ŜǾŜƴǘǎ 

 [ƛƴƪ ǘƻ ǘƘŜ {¢9t Ŝ-ǇŀǊǘƛŎƛǇŀǘƛƻƴ ǇƭŀǘŦƻǊƳ 

 {ƻŎƛŀƭ ƳŜŘƛŀ ƭƛƴƪǎ όCŀŎŜōƻƻƪΣ ¢ǿƛǘǘŜǊΣ [ƛƴƪŜŘLƴΣ DƻƻƎƭŜҌΣ ¸ƻǳ¢ǳōŜύ  

¢ƘŜ {¢9t ǿŜōǎƛǘŜ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ŀǘ ǿǿǿΦǎǘŜǇпȅƻǳǘƘΦŜǳΦ Lǘ ǿƛƭƭ ōŜ ŘŜǎƛƎƴŜŘ ǘŀƪƛƴƎ ƛƴǘƻ ŀŎŎƻǳƴǘ ǎǇŜŎƛŦƛŎ 

ǇǊƻǾƛǎƛƻƴǎ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ ǊŜƭŀǘŜŘ ǘƻ ƻōƭƛƎŀǘƛƻƴǎ ǘƻ ǘƘŜ 9¦Σ ƎŜƴŘŜǊ ƛǎǎǳŜǎ ŀƴŘ ǘŀǊƎŜǘ ƎǊƻǳǇǎκǎǘŀƪŜƘƻƭŘŜǊǎΦΣ 

ǿƘƛƭŜ ƛǘ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ƛƴ 9ƴƎƭƛǎƘΦ 

tŀǊǘƴŜǊǎ ŀǊŜ ŎƻƳƳƛǘǘŜŘ ǘƻ ŀŘŘ ŀ ƭƛƴƪ ǘƻ ǘƘŜ {¢9t ǿŜōǎƛǘŜ ƛƴ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǿŜōǎƛǘŜǎΣ ǎƻŎƛŀƭ ƴŜǘǿƻǊƪǎΣ 

ōƭƻƎǎΣ ŦƻǊŀΣ ŀƴŘ ǇƻǊǘŀƭǎ ƻǊ ŜǾŜƴ ǘƘŜƛǊ ǇŜǊǎƻƴŀƭ ƴŜǘǿƻǊƪǎ ƛƴ ƻǊŘŜǊ ǘƻ ǇǊƻƳƻǘŜ ƻƴ ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎ ǘƘŜ {¢9t 

ǇǊƻƧŜŎǘΦ wŜǉǳŜǎǘǎ ǿƛƭƭ ōŜ ŀƭǎƻ ƳŀŘŜ ǘƻ ƛƴŎƭǳŘŜ ŀ ƭƛƴƪ ǘƻ ǘƘŜ {¢9t ǿŜōǎƛǘŜ ƻƴ ǘƘŜ ǊŜƭŜǾŀƴǘ ǇǳōƭƛŎ ŀǳǘƘƻǊƛǘƛŜǎΩ 

ǿŜōǎƛǘŜǎ ƻŦ ǘƘŜ ŎƻǳƴǘǊƛŜǎ ǿƘŜǊŜ ǘƘŜ Ǉƛƭƻǘ ǎƛǘŜǎ ŀǊŜ ƭƻŎŀǘŜŘ ŀƴŘ ƻƴ ǿŜōǎƛǘŜǎ ƻŦ ¸ƻǳǘƘ /ƻǳƴŎƛƭǎ ŀƴŘ ¸ƻǳǘƘ 

!ǎǎƻŎƛŀǘƛƻƴǎΣ 9ƴǾƛǊƻƴƳŜƴǘŀƭ bDhǎ ŀƴŘ ƻǘƘŜǊ ǎǘŀƪŜƘƻƭŘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ 

¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘǳǊŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ ǘƘŜ ǿŜōǎƛǘŜ ǿƛƭƭ ōŜ Ŏƻƴǎǘŀƴǘƭȅ ǳǇŘŀǘŜŘ ǿƘƛƭŜ ŀŘŘƛǘƛƻƴŀƭ ǎŜŎǘƛƻƴǎ Ƴŀȅ 

ōŜ ŀŘŘŜŘΦ ¢ƘŜ ǿŜōǎƛǘŜ ǘǊŀŦŦƛŎ ǿƛƭƭ ōŜ ƳƻƴƛǘƻǊŜŘ ǳǎƛƴƎ DƻƻƎƭŜ ŀƴŀƭȅǘƛŎǎΣ ŀ ǘƻƻƭ ǘƘŀǘ ƘŜƭǇǎ ǘƻ ŀƴŀƭȅǎŜ ǾƛǎƛǘƻǊ 

ǘǊŀŦŦƛŎ ŀƴŘ ƎƛǾŜǎ ŀ ŎƻƳǇƭŜǘŜ ǇƛŎǘǳǊŜ ƻŦ ǘƘŜ ǿŜōǎƛǘŜ ŀǳŘƛŜƴŎŜ ŀƴŘ ǘƘŜƛǊ ƴŜŜŘǎΦ DƻƻƎƭŜ ŀƴŀƭȅǘƛŎǎ ǿƛƭƭ ōŜ ǳǎŜŘ ƛƴ 

ƻǊŘŜǊ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǿŜōǎƛǘŜ ǉǳŀƭƛǘȅ ŀƴŘ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ǿŜōǎƛǘŜ ǳǎŜ ŀǎ ŀ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǘƻƻƭΦ  

 

4.4  STEP QR Code  

! vw ŎƻŘŜ ǿƛƭƭ ōŜ ŎǊŜŀǘŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ŀƭƭƻǿ ƳƻōƛƭŜ ǳǎŜǊǎ ǘƻ ǉǳƛŎƪƭȅ ŀŎŎŜǎǎ {¢9t ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǿŜōǇŀƎŜΣ 

ŀƴŘ ǘƻ ŘƻǿƴƭƻŀŘ ǘƘŜ ŜtŀǊǘƛŎƛǇŀǘƛƻƴ ŀǇǇƭƛŎŀǘƛƻƴ ǘƻ ǘƘŜƛǊ ƳƻōƛƭŜ ŘŜǾƛŎŜǎΦ ¢ƘŜ vw ŎƻŘŜ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ 

ŘƛŦŦŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƳŀǘŜǊƛŀƭΣ ǎǳŎƘ ŀǎ ǇǊƛƴǘŜŘ ƭŜŀŦƭŜǘǎ ŀƴŘ ǇƻǎǘŜǊǎΣ ƛƴ ƻǊŘŜǊ ǘƻ ǊŀƛǎŜ ǇǳōƭƛŎ 

ŀǿŀǊŜƴŜǎǎ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛƴŎǊŜŀǎŜ ǳǎŜǊ ŜƴƎŀƎŜƳŜƴǘΦ  

 

4.5  E-mail account and mailing lists  

An e-mail account which the public will be able to address for any issue relevant to the STEP project has 

been created: info@step4youth.eu. This account will be included in all used dissemination tools, such as the 

project website, social media accounts, printed material etc. DRAXIS, as the coordinator of the project, will 

be responsible for the administration of this account, while enquiries, comments, and information will be 

forwarded by DRAXIS to project partners if necessary. 

Regarding the mailing lists, one list will be created containing e-Ƴŀƛƭ ŀŘŘǊŜǎǎŜǎ ŦǊƻƳ ǇŀǊǘƴŜǊǎΩ ŎƻƴǘŀŎǘǎ ŀƴŘ 

other people whom we will identify as important. These people may be associate partners, targeted 

stakeholders, young people with interests in the project, and potential STEP users. As the project evolves, 

this list will be enriched with interested stakeholders that are subscribed to the newsletter through the 

project website. Invitations to project events, project updates and electronic copies of the STEP newsletters 

will be sent to this list so that the STEP consortium keeps contact with this community throughout the 

duration of the project. 

A second mailing list containing the e-mail addresses of all STEP partners has already been created. This list 

will be used for the internal communication between partners, for example in order to send requests for 

feedback and communicate project progress. 

Both STEP mailing lists will be managed by DRAXIS, while all partners are committed to send DRAXIS any 

material that should be distributed to these lists.  

http://www.step4youth.eu/
mailto:info@step4youth.eu
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4.6  Social media  

Social networks have become major communication hubs and will be especially taken into account in the 

face of active and vivid user engagement efforts of the STEP project. Therefore a STEP Facebook page, a 

Twitter account, a LinkedIn group, a Google+ page, and a YouTube channel will be created, and will be linked 

ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜΦ ¢ƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƴŜǊǎ ŀǊŜ ŜƴǾƛǎƛƻƴŜŘ ǘƻ ǳǇƭƻŀŘ ŀƭƭ project-related important 

information to the social networks under the permission of WP7 leader1 in order to support the 

dissemination efforts. More details about the social networks are presented below. 

 

4.6.1 Facebook page 

The STEP Facebook page will be created in a public ƳƻŘŜ ǿƛǘƘ ǘƘŜ ƴŀƳŜ ά{TEP H2020 PǊƻƧŜŎǘέΦ ¢ƘŜ ƻŦŦƛŎƛŀƭ 

language of the posts uploaded to this page will be English. However, other languages can also be used by 

partners, especially the ones from the pilot countries.  

The WP7 leader will be the administrator of the Facebook page. The aŘƳƛƴƛǎǘǊŀǘƻǊΩǎ ǊƻƭŜ ƛǎ ǘƻ ƳŀƴŀƎŜ ŀƭƭ 

aspects of the page including messages dispatch and publication of posts, confirmation of posts and 

comments, assignment of page roles. DRAXIS as the coordinator of the project will be added as an editor of 

the page. Moreover, bearing in mind that partner YEE has the potential to promote the page to a wide 

network of young people, it will also be added as an editor. The editor has the same roles with the 

administrator except for assigning Facebook page roles. Additional editors may be added during the 

development of the project. 

The page will be open to everyone to follow. However, the preferred audience has been defined as follows: 

 Locations: pilot sites 

 Age range: 18-29 

 Gender: all 

 Preferred Interests:  

o Topic: Hobbies and activities  

o Keywords: Politics and social issues, Community issues, Environmentalism, Sustainability, 

Sustainability development, Green politics etc. 

A brief description of the project will be added to the STEP Facebook page in order to inform the general 

public about the objectives of the project. The links to the STEP website and the STEP platform will be also 

displayed in the STEP Facebook page. 

The page will be shared to various directions in order to maximise its popularity. More specifically, it will be 

shared to: 

 Targeted Facebook groups such as: 

o Local, regional and national authorities and public organisations, mainly from the pilot sites 

o Local, regional and national stakeholders involved in the decision making procedures for 

youth and environment 

o NGOs active in the fields of political and social participation, environment, youth and 

gender issues 

                                                           
1
 An amendment for the change of the WP7 leader is in progress. 
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o Youth associations  

o Similar EU funded projects  

 Other Facebook pages that project partners manage 

 PŀǊǘƴŜǊǎΩ CŀŎŜōƻƻƪ ŀŎŎƻǳƴǘǎ ŜǘŎΦ 

Pilot partners will be asked to take advantage of the dissemination channels to which they have access, such 

as aǳƴƛŎƛǇŀƭƛǘƛŜǎΩ Facebook pages or accounts, in order to raise awareness at local/ regional level in areas 

where user engagement is a priority.  

 

4.6.2 Twitter account  

The STEP Twitter account will be used as a primary tool in spreading the ǇǊƻƧŜŎǘǎΩ ƴŜǿǎ ŀƴŘ ŀƴƴƻǳƴŎŜƳŜƴǘǎΦ 

In the Twitter account, tweets will be uploaded in a regular base, referring to STEP results and news, and any 

important information that is relevant to the STEP objectives. The STEP Twitter account will be a useful 

channel to immediately disseminate project activities and news to a wide audience. 

¢ƘŜ ŀŎŎƻǳƴǘΩǎ ŜŘƛǘƻǊƛŀƭ ŎƻƴǘǊƻƭ ōŜƭƻƴƎǎ ǘƻ the WP7 leader. However, each project partner, as well as each 

Twitter user, will be able to add links to announcements using the STEP hashtag and make retweets.  

STEP twitter account: @STEP_H2020 

Preferred hashtag for project tweets: #STEP_H2020 

 

4.6.3 LinkedIn group  

A STEP LinkedIn group will be created and managed by the WP7 leader. LinkedIn is a business-oriented social 

networking service and differs from other social media since it is mostly used for professional reasons. The 

LinkedIn group will be used for building up a professional network with experts and groups of experts. The 

initial target audience includes professionals, partners' LinkedIn circles, regional and community 

organisations staff and policy makers, entrepreneurs, etc. As the STEP LinkedIn group matures throughout 

the duration of the project, it will be used as a mechanism for spreading news of interest (updates, photos 

and posts) to group-members. The official language of the group will be English. Any LinkedIn member may 

join this group after the approval of the administrator (Members-only group).  

The STEP LinkedIn group name is άSTEP H2020 projectέΦ 

¢ƘŜ ŀŎŎƻǳƴǘΩǎ ŜŘƛǘƻǊƛŀƭ ŎƻƴǘǊƻƭ ōŜƭƻƴƎǎ ǘƻ ǘƘŜ ƭŜŀŘŜǊ of WP7. However, the project partners have the right to 

ask for access to the account.  

 

4.6.4 Google+ page 

A Google+ page will be established in order to provide a clear central profile to associate with the STEP 

YouTube presence and any further Google tools which will be adopted. A link will be made between the 

Google+ Page and the STEP website in order to provide more effective search results for those looking for 

topics relevant to the STEP objectives. 

It is envisioned that initially YouTube videos will provide the main content for the Google+ page, but this will 

be extended to additional updates. Automated posting to Google+ from the STEP Twitter account will be 
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investigated as this would provide a simple mechanism for project partners to contribute or have their 

contributions recognised on this page. 

The link to the STEP Google+ page is: https://plus.google.com/u/0/101276779269050214597/posts 

 

4.7  Audiovisual material ï YouTube channel  

The creation of audiovisual material for the promotion of the STEP project is of crucial importance as such 

tools are more attractive to young people, even to those who are not so active in other social media. For the 

STEP project, a YouTube channel will be created ǿƛǘƘ ǘƘŜ ƴŀƳŜ ά{¢9t Iorizonнлнлέ and will be used for 

sharing audiovisual material relevant to the project. The audiovisual material will be updated throughout the 

duration of the project and will include: 

 Promotional video with general project information addressed especially to young people 
 Promotional video presenting the STEP platform and its advantages 
 Simplified step-by-step instructions on how to use the STEP platform 
 Simplified step-by-step instructions on how to download and use the STEP mobile application 
 Videos from STEP activities, events, meetings, presentations in conferences etc. 

Project partners are encouraged to promote the STEP audiovisual material through their websites, their 

YouTube channels (if available) and other online dissemination tools. 

Video uploads will be managed by the WP7 leader.  

 

4.8  Newsletters  

Short, regular newsletters will be a key dissemination tool to inform relevant target audiences about the 

progress of the STEP project. Thus, they will be produced and circulated appropriately every six months and 

they will consist of brief articles and updates of the STEP project. The STEP newsletters will be circulated in 

electronic form to the STEP mailing lists and will be available via the project website. Paper copies may be 

also printed if needed for distribution to stakeholders, community members or attendees of targeted events. 

The newsletters will serve as a tool to communicate key updates of the project and as a channel for relevant 

stakeholders to be kept informed and engaged. bŜǿǎƭŜǘǘŜǊǎΩ ŎƻƴǘŜƴǘ will be based upon reports filed by 

partners on events to which the project is presented; key updates on the development of the platform; 

presentations, workshops and demonstrations; reports, publications and media interest. Partners will be 

contacted by the WP7 leader for these contributions and/or for their approval of content. The newsletters 

template, presented in ANNEX C ς NEWSLETTER TEMPLATE, follows the STEP project graphical identity and 

clearly identifies the project as being part of an EU-funded programme. 

Some of the topics that will be addressed by the STEP newsletters are: 

 Presentation of the project (1st issue) 

 !ƴƴƻǳƴŎŜƳŜƴǘǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ōǊƛŜŦ ŀǊǘƛŎƭŜǎ 

 News from the pilot cases 

 Dates, details, comments regarding project related conferences, meetings, events or publications. 

In order to engage as many stakeholders as possible, the STEP partners are encouraged to distribute the 

newsletters to their contacts who may be interested in the project. Apart from this, interested parties can 

ǎǳōǎŎǊƛōŜ ǘƻ ǘƘŜ ƴŜǿǎƭŜǘǘŜǊ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜΦ 
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4.9  Factsheet  

¢Ƙƛǎ ǎƘƻǊǘ ŘƻŎǳƳŜƴǘ ǿƛƭƭ ŘŜǎŎǊƛōŜ ƛƴ ŀ ŎƻƴŎƛǎŜ ǿŀȅ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘƭƛƴŜΣ ƛǘǎ ƎƻŀƭǎΣ ƪŜȅ ƛǎǎǳŜǎΣ ǘŜŎƘƴƛŎŀƭ 

approach and expected achievements and impact. In addition, it will contain organisational information of 

the STEP partners such as contact details and information on the European Commission funding. The 

factsheet will be a single sheet printed in an A4 size paper, and will be disseminated in formal events (e.g. 

workshops, conferences, etc.) in order to inform all relevant stakeholders about the key points of the STEP 

project. 

The factsheet will be also available in an online version through the STEP website. 

 

4.10  Press release s 

Press releases will be issued whenever important project milestones are executed. They will include 

important information such as the purpose of the project, milestones reached and results achieved so far, 

and partners involved. They will target the local or national press of the partners and will describe the goals 

of the project in a simple, jargon free language, while they will highlight the benefits for a specific 

region/country if needed. 

The project press releases will be launched by the WP7 leader which will inform DRAXIS prior to the release, 

while any partner that wants to launch a press release is encouraged to contact with the WP7 leader.  

 

4.11 Brochure, leaflet, and poster  

The STEP brochure will promote the STEP platform and will serve as a supporting promotion material for the 

pilot sites. The brochure will be especially designed to raise awareness about the STEP platform pointing out 

the benefits that users and society will have through the use of the platform. The brochure will contain 

details about the STEP project, focusing on the project pilots. 

The STEP leaflet is already available in a double sided three-folded A4 paper providing an overview of the 

project in an attractive layout. The leaflet prepared by the WP7 leader is in English and is presented in 

ANNEX D ς STEP LEAFLET. However, the pilot partners are strongly encouraged to translate the leaflet in 

their language (Italian, Spanish, Catalan, Greek, Turkish) and distribute it to the pilot sites in order to 

maximise engagement. The leaflet will be circulated by email or printed and distributed at events. 

The STEP poster will be designed in order to be used in workshops, conferences and other events organised 

by the STEP consortium for a short presentation of the project. It is complementary to the leaflet, since the 

latter provides more detailed information about the project. The main purpose of the poster will be to catch 

the audienceΩǎ attention and to engage users as well as potential customers. Among others, the STEP poster 

will include the following main items:  

 STEP Logo ς Slogan ς Key Words  

 EU emblem and statement of the EC funding 

 Links for the STEP platform and the project website and STEP QR code 

 Eye catchy images to attract attention. 
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4.12  Project communication kit  

! ǇǊƻƧŜŎǘ άŎƻƳƳǳƴƛŎŀǘƛƻƴ ƪƛǘέ ƛƴŎƭǳŘƛƴƎ ŀύ the STEP leaflet in English, b) the STEP poster, and c) an overview 

STEP presentation will be designed. This will aid the STEP dissemination activities and ensure a consistent 

communication of the project concept, objectives and results. The STEP communication kit will be 

distributed at project workshops and conferences in which project partners will participate (see Chapter 5.6 

Participation in targeted events).  

During the lifetime of the project, the STEP presentation will be constantly updated (at least twice). The first 

version will disseminate the objectives, the concept and vision of STEP. When project results become 

available, they will be included in a subsequent version. 

 

4.13  Other dissemination material  

In order to ensure that there is a vibrant and memorable presence for STEP at non-project events it is 

anticipated that physical promotional material will be produced. This will include flyers, USB sticks/ cards, 

pencils, t-shirts, and other dissemination material displaying the STEP logo.  The promotional material 

produced will be clearly identified with the EU emblem. Pilot partners are committed to use this promotional 

material in order to support user engagement activities. This material will be distributed at city halls of the 

pilot municipalities, and displayed on blackboards in public buildings, universities, transport information 

centres, relevant events, etc. 

5 Dissemination activities  
The following sections outline the dissemination activities envisioned to be carried out in the scope of the 

STEP project. 

5.1 Netw ork of Interest  

The establishment and management of a Network of Interest will be an ongoing activity during the entire life 

of the project, as well as after the end of the project. The aim of the establishment of a Network of Interest 

is to act as a main dissemination pole for the engagement of the STEP target groups. 

This Network of Interest will encompass individuals of all relevant roles. Specifically our efforts will focus on 

identifying and engaging representatives of European and national youth associations and environmental 

NGOs, representatives of EU projects with objectives similar to the ones of STEP, experts in the field of 

environmental protection, Universities and Research Centres active in the fields of environment and youth 

participation, and experts with high-level knowledge and experience in policy making and environmental 

issues. An initial contact list containing contact information of potential members of the STEP Network of 

Interest has been prepared.  

These individuals are expected to be interested in the results of STEP and, therefore, the STEP consortium 

will try to keep them up to date about the project progress and will encourage them to participate in 

technical/scientific discussions generated by the consortium. 

The STEP Network of Interest will provide the necessary knowledge to the project partners in order to 

disseminate the project objectives on local, regional, national and European level. The detailed activities that 
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will be executed to establish the initial contact list and recruitment for the Network of Interest will be 

elaborated in deliverable D7.4 (M12). 

 

5.2  Mass media communication  

The scope of the mass media communication activities will be to inform the general public about the STEP 

project. These activities will target a wide variety of news agencies and mass media with general or 

specialised interests. The STEP consortium intends to disseminate the STEP project through TV and radio 

channels, web media, and newspapers and magazines - either printed or electronic ones. Such a channel is 

the official web portal of the European Commission (http://ec.europa.eu/research/index.cfm) that reaches a 

wide audience and provides information on EU-funded research. Through this website information on and 

links to the STEP project will be accessible to the general public, the research community, policy-makers and 

the media.  EurActiv (http://www.euractiv.com/) is another portal to which posts relevant to the STEP 

project will be uploaded. EurActiv is an independent and multilingual EU policy portal that targets mainly the 

community of EU actors: EU institutions, industry and unions, non-governmental organisations (NGOs), 

media, countries, regions and cities.  

Only selected information will be published in mass media, and the information will be presented in a clear 

and accessible format for people of all educational levels.  

Mass media will be fed through the following dissemination tools:  

 press releases 

 audiovisual material that will be uploaded at Youtube channel 

 project results and newsfeed that will be avaiƭŀōƭŜ ŀǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǿŜōǎƛǘŜ 

 audiovisual or printed material with information about the STEP meetings 

 projectΩǎ presentations and partƴŜǊǎΩ ƛƴǘŜǊǾƛŜǿǎ ǘƘŀǘ ŎƻǳƭŘ ōŜ performed during the 

organisation of targeted events or participation in non-project events.  

In order to avoid discrepancies among the information that will be communicated in mass media from the 

project partners, the WP7 leader is going to prepare an indicative interview template. The STEP partners are 

encouraged to disseminate the STEP project through mass media on a regular basis. However, the official 

contact with the mass media will be held by the WP7 leader through the official email account of the STEP 

project.  

An indicative list of mass media active in the countries of the project partners is presented in ANNEX E ς

MASS MEDIA & NEWS AGENCIES. 

 

5.3  Press releases  

Press releases will be prepared in English. However, all partners are encouraged to translate them in their 

native language. The STEP target is 30 entries at European, national, regional and local press (printed or 

online) describing the goals of the project in a simple, jargon-free language. Whenever possible, press 

releases will highlight the benefits for the municipality/region/country and the importance of the local 

partner being part of an EU consortium. All press releases will be archived and will be available to the public 

through the project website.  

The STEP press releases will be disseminated to the EC Research & Innovation website, which is heavily 

involved in communicating the results of EU-funded research to the media and the general public 

http://ec.europa.eu/research/index.cfm
http://www.euractiv.com/
http://www.euractiv.com/
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(http://ec.europa.eu/research/index.cfm?lg=en). The STEP press releases may, also, be submitted in the 

Community Research and Development Information Service (CORDIS) Wire 

(http://cordis.europa.eu/news/home_en.html), which offers to journalists the ability to download press 

releases relevant to EU-funded research.  

AlphaGalileo (http://www.alphagalileo.org/) is another resource for European research news which the STEP 

consortium will contact so that it publishes STEP press releases. The leader of WP7 will register at the 

website as a contributor in order to have the right to post press releases, event information, access the 

address book and view the complete reference library.  

Other channels through which the STEP press releases can be disseminated are the press office of the 

European Environment Agency (http://www.eea.europa.eu/media#presscontact), and the Digital Agenda for 

Europe (http://ec.europa.eu/digital-agenda/en). 

 

The STEP partners are, also, encouraged to issue press releases at European CommissionΩǎ representation 

offices of their countries (http://ec.europa.eu/contact/local_offices_en.htm). Moreover, an indicative list of 

national and local media for potential distribution of STEP press releases is presented in ANNEX E ςMASS 

MEDIA & NEWS AGENCIES. 

It is worth mentioning that the first press release was issued in the first moth of the project targeting the 

mass media. This press release was in 9ƴƎƭƛǎƘ ŀƴŘ ǇŀǊǘƴŜǊǎΩ native language, and aimed to inform the general 

public about the kick-off meeting of the project on the 2nd and 3rd of June 2015 and the initiation of the 

project implementation. 

 

5.4  Publications  

It is expected that the STEP project will result in a number of publications in scientific, peer-reviewed 

journals. Project partners are encouraged to collaborate with each other and jointly prepare publications 

relevant to the STEP project. Scientific journals that provide open access (OA) to all their publications will be 

preferred, as it is required by the European Commission.  

The target audience will be the scientific community in the fields of ICT, e-government, e-participation, 

youth participation, policy making, and environment. A list of relevant scientific journals is presented in 

ANNEX F ς RELEVANT JOURNALS. 

 

5.5  Posts in non -project channels  

Posts about news and results of the STEP project will be uploaded to non-project channels such as blogs, 

LinkedIn and Facebook groups, and EU websites.  

Furthermore, the WP7 leader will post STEP news in various LinkedIn groups relevant to e-participation, e-

governance, environmental policy making, sustainability, and youth participation. Indicatively, the following 

LinkedIn groups will be reached:  

http://cordis.europa.eu/news/home_en.html
http://www.alphagalileo.org/
http://www.alphagalileo.org/
http://www.eea.europa.eu/media#presscontact
http://ec.europa.eu/contact/local_offices_en.htm
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 Future of Government  

 edemocracy professionals group 

 Environmental Impact Assessment 

 Environmental Health and Safety Professionals 

 e-government/e-citizen 

 Decision Makers Group 

 Policy Making 2.0 

 Sustainability Professionals 

 Environmental social science. 

 

5.6  Participation in  targeted events  

A common way to achieve an effective dissemination is the participation of the STEP partners in targeted 

events where STEP will be presented. The events may include workshops relevant to the project objectives, 

road shows, interactive simulation events, fair hunts/ walkrounds, clean up and/ or restore activities, food 

festivals, thematic parades, and other creative events. 

Relevant reports and photos from the events will be communicated via the STEP website, social media and 

mass media. During the events, dissemination material, such as brochures and leaflets, will be distributed to 

the participants. The participation in such events will be led by the respective partner in each country. 

However, the general coordination will be performed by the WP7 leader. All partners are encouraged to 

inform the WP7 leader about relevant European, national and local events where STEP may be presented. 

An indicative list of targeted events relevant to the STEP objectives is presented in ANNEX G ς TARGETED 

EVENTS.  

5.6.1 Scientific  conferences 

Scientific conferences are key venues to present new scientific knowledge and methodologies emerging 

from the STEP project. tŀǊǘƴŜǊǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǿƛƭƭ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ major conferences of relevant fields 

presenting the STEP project and its objectives. Indicatively: 

 14th IFIP Electronic Government (EGOV) and 7th Electronic Participation (ePart) Conference 

2015, August 30 - September 3, 2015, Thessaloniki, Greece 

 e-Democracy 2015 : 6th International Conference on e-Democracy - Citizen rights in the 

world of the new computing paradigms, December 10-11, 2015, Athens, Greece 

 ICDGS 2016 - International Conference on e-Democracy, e-Government and e-Society, 

January 2016, Paris 

 ICBG 2016 - 18th International Conference on e-Business and e-Government, January 12 - 13, 

2016, Zurich, Switzerland 

 ICEG 2016 - 18th International Conference on e-Government, March 17 - 18, 2016 in London, 

United Kingdom 

 CeDEM16 - International Conference for E-Democracy and Open Government, May 2016, 

Austria 

 ECEG 2016 - 16th European Conference on e-Government, June 2016, Ljubljana, Slovenia  

 dg.o 2016 - 17th Annual International Conference on Digital Government Research, Shanghai, 

China - https://dgsociety.org/conference/about#2016  

 

https://dgsociety.org/conference/about#2016
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5.6.2 Workshops, road shows, TEDx events 

The STEP partners will participate in key workshops on the fields of e-government, e-participation and ICT 

solutions throughout the duration of the STEP project in order to increase the projectΩǎ visibility and build 

the STEP contact list and the Network of Interest. 

Road shows and TEDx events will be also useful means to disseminate the STEP project in different target 

audiences than those attended workshops. Road shows will be held in STEP pilot countries in order to 

generate excitement and interest in the STEP project, engage youth and find potential customers. Moreover, 

the consortium aims to participate in TEDx and TEDxYouth events across Europe in order to present the STEP 

project from a different viewpoint and attract young people to participate. All partners are encouraged to 

inform the WP7 leader about such events to be held in their region. 

Within the duration of the project, the STEP partners aim to participate in 12 workshops and roadshows, in 

which it is expected that at least 500 young participants will take part. 

 

5.6.3 Open events 

Interactive simulation events: This type of activity covers all specialised activities to be organised on local 

level, tailor-made for the specific conditions, in order to engage young people in interaction within a specific 

concept, concerning the environment. The aim of these activities is, on the one hand, to reach out for the 

local youth, with the participation of local youth organisations, clubs and NGOs, in order to encourage them 

to be engaged in participatory activities (team building activities). On the other hand, the general objective is 

through the participation of the targeted audience to produce and exploit specific outcomes, in order to 

raise awareness of the stakeholders concerned in environmental policy issues, regarding youth participation 

(local authorities, social and business stakeholders, etc.). The concept of the events is to be decided 

according to the respective background situation and the specifications of the targeted audiences, ranging, 

indicatively, from simulation events (e.g. model councils), to participatory gamification events (e.g. quizzes, 

mazes, creative activities). The concept could include distributed/ shared ICT and social media applications 

(mobile/ Facebook apps) or other types of technologies that will engage young people in interaction within 

the concept, resulting to a specific output (e.g. video, thread/ log, etc.) that will attract their attention and 

increase the project dissemination. 

Fair Hunts/ Walkrounds: The STEP partners will disseminate the project through interactive fair hunts and 

walkrounds. During fair hunts or walkrounds participants submit a question(s) for the hunt, the answer to 

which can be found in their exhibit. A list of questions will be handed out along with hints and tips of where 

the answer can be found. This list of questions becomes the hunt. Local media (TV and radio stations) will be 

involved by passing out the forms, collecting and "grading" them and giving out prizes. These activities will 

increase the environmental education of the participants, and offer a great publicity vehicle for the STEP 

project.  

Clean up and/ or restore activities: The STEP partners will participate in the organisation of clean-up and 

restore activities in collaboration with youth organisations, cultural associations and local clubs mainly in the 

pilot sites. Clean-up activities may be conducted in rivers, lakes, streams, beaches, trails, communities or 

graffiti. Participants will have the chance to be informed about the STEP project, while dissemination 

material will be distributed to the volunteers. 

Food Festivals: Food is a fun feature at any event and always draws a bigger crowd than for non-food events. 

The environmental consequences of food related issues are far-reaching and multi-sectoral. The event could 
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provide visibility to a local point of view regarding environmental and sustainability issues, with the 

engagement of local farmers of locally-grown, organic produce. Food festivals with representatives from the 

natural and organic foods network entice people into learning about the environmental and health impacts 

of our food choices. Local-food restaurants, nutrition groups and organic food suppliers can also be involved, 

using the opportunity to raise awareness and educate the community about the global and individual effects 

of food-related personal habits and the industries connected with those choices.  

Thematic parades: Thematic parades encourage creative participation and raise awareness on 

environmental issues. 

Creative events: Creative and artistic concepts will be developed, aiming to encourage young people to 

particƛǇŀǘŜ ŀƴŘ ŜȄǇǊŜǎǎ ǘƘŜƳǎŜƭǾŜǎΣ ǿƘƛƭŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǇǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎΦ {ƛƳǇƭŜ ŎƻƴŎŜǇǘǎ relevant to the 

STEP objectives will be developed in wiki-form (such as wiki-theatre plays), enabling participants to adapt 

and reform the concept according to their preferences, under specific provisions.  

Other open events: The STEP consortium may participate in other open events, such as mazes, RPGs, 

community gardens etc. in order to increase the popularity of the project.  

The STEP consortium intends to participate in 2-3 open events in each pilot area, with either educational or 

motivational character, co-organised in collaboration with local stakeholders (local authorities, NGOs, etc.), 

with at least 1.200 participants. 

 

5.7  Organisation of project  events  

As the project matures and further results become available, the consortium will organise dissemination 

events in order to increase youth awareness on the STEP platform and engage further external stakeholders, 

such as public organisations, NGOs, strategic decision makers, policy makers, think tanks, scholars, public 

and private administrations etc.  

Among these events, one project workshop in each pilot area will be designed, organised and implemented. 

These workshops will be set up in order to provide an overview of the project objectives and activities, 

present and discuss the results of the project, and share experiences and lessons learned to stakeholders 

and scientific community. The workshops will be organised by the leader of WP7 and particular attention will 

be paid to the participation of the members of the STEP Network of Interest.  

In addition to the main project workshops, dedicated workshops for those who are not familiar with the use 

of digital tools will be conducted in each pilot, aiming to ensure that the STEP procedures will not result in 

discriminatory practices or unfair treatment. In the same framework, info kiosks will be placed in popular 

streets for those with no internet access and special dissemination material will be designed and distributed. 

Organisers of these workshops and responsible for the info kiosks will be the pilot partners. 

 

5.8  Informal person -to -person meetings  

Although organising one-to-one meetings with interested individuals can be a time consuming task, it will be 

very useful to target key people who may be interested to use and exploit the STEP platform. Such key 

people are Mayors and other representatives of European Municipalities, employees of public authorities, 

policy makers, representatives of NGOs or youth organisations, and individuals with in-depth knowledge in 

decision making procedures for youth and environment. The target of the informal person-to-person 

meetings will be twofold, aiming to gain knowledge from key people about the local environmental problems 
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and, on the other hand, to inform them about the benefits of the STEP platform. The informal person-to-

person meetings will be conducted from all the partners throughout the duration of the project, while 

reports of these meetings will be prepared and disseminated to all project partners. 

 

5.9  Online/ mobile games & applications  

Adventure and puzzle-solving flash games and online social applications are going to be created, enriched 

with educational and targeted content concerning environmental issues, even on local level, providing 

essential links from and to the STEP platform. 

 

5.10  Collaboration with similar projects/ initiatives  

The STEP consortium will identify and reach similar projects and initiatives with the aim of collaboration. 

Through these collaborations, stakeholders will exchange views and experiences upon topics of common 

interest, exploit potential synergies, maximise the potential impact for all actors, and guarantee the long-

term sustainability of the project. EU-funded or international research projeŎǘǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ƛƴ {¢9tΩǎ 

research domains will be communicated and invited to participate in project events, while project 

dissemination material will be distributed to them.  

STEP may build synergies with the following EU-funded projects which have relevant objectives with the 

ones of STEP: 

 EUth: Tools and Tips for Digital and Mobile Youth Participation in and across Europe 

 PARTISPACE: Spaces and Styles of Participation. Formal, non-formal and informal possibilities 

ƻŦ ȅƻǳƴƎ ǇŜƻǇƭŜȰǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ 9ǳǊƻǇŜŀƴ ŎƛǘƛŜǎ  

 CATCH-EyoU: Constructing AcTive CitizensHip with European Youth: Policies, Practices, 

Challenges and Solutions  

 MYPLACE: Memory, youth, political legacy and civic engagement  

 SocIEtY: Social innovation ς Empowering the young for the common good  

 OURSPACE: Online  eparticipation platform  

 PIDOP: Processes Influencing Democratic Ownership and Participation 

 MYUNIVERSITY: Decision making for a united higher education 

The STEP partners may, also, collaborate with EU-funded projects of various other topics:  

Youth and the World 

 POWER2YOUTH: Freedom, dignity and justice: A comprehensive approach to the 

understanding of youth exclusion and the prospects for youth inclusion and overall change 

in the South and East Mediterranean  

 SAHWA: Empowering the young generation: towards a new social contract in South and East 

Mediterranean countries 

Education and Training 
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 CARE: Curriculum and Quality Analysis and Impact Review of European Early Childhood 

Education and CARE  

 EDUMIGROM: Ethnic differences in Education and the Diverging Prospects for Urban Youth 

in an Enlarged Europe  

 GOETE: Governance of Educational Trajectories in Europe. Access, coping and relevance of 

education for young people in European knowledge societies in comparative perspective  

 Includ-ED: Strategies for Inclusion and Social Cohesion in Europe from Education  

 LLLight in Europe: LifeLong Learning|Innovation|Growth & HumanCapital|Tracks in Europe  

 RESL.eu: Reducing early school leaving in the EU  

 SocIEtY: Social innovation - Empowering the young (SocIEtY) for the common good  

 WorkAble: Making Capabilities Work  

Employment and Entrepreneurship  

 CUPESSE: Cultural Pathways to Economic Self-sufficiency and Enterpreneurship: Family 

Values and Youth Unempoyment in Europe  

 EFESEIIS: Enabling the Flourishing and Evolution of Social Entrepreneurship for Innovative 

and Inclusive Societies 

 INSPIRES: Innovative social and employment policies for inclusive and resilient labour 

markets in Europe  

 MOVE: Mapping mobility ς Pathways , institutions and structural effects of youth mobility in 

EU  

 NEGOTIATE: Negotiating early job - Insecurity and labour market exclusion in Europe  

 NEUJOBS: Creating and Adapting Jobs in the Context of a Socio- Ecological Transition  

 SEFORIS: Social Enterprise as Force for More Inclusive and Innovative Societies  

 STYLE: Strategic Transitions for Youth Labour in Europe  

 YMOBILITY: Youth mobility: Maximising opportunities for individuals, labour markets and 

regions in EU 

Social Inclusion  

 CITISPYCE: Combating inequalities through innovative social practices of, and for, young 

people in cities across Europe  

 COPE: Combating Poverty in Europe: Re-organising Active Inclusion through Participatory 

and Integrated Modes of Multilevel Governance  

 CSEYHP: Combating Social Exclusion among Young Homeless Populations  

 DISCIT: Making Persons with Disabilities Full Citizens: New Knowledge for an Inclusive and 

Sustainable European social Model  

 EUMARGINS: On the Margins of the European Community  

 EXCEPT: Social exclusion of youth in EU: Cumulative disadvantage, coping strategies, 

effective policies and transfer  

 IMPROVE: Poverty Reduction in Europe: Social Policy and Innovation  

 YiPPEE: Young People in Public Care: Pathways to Education in Europe 

 YOUNEX: Youth, unemployment, and exclusion in Europe: A multidimensional approach to 

understanding the conditions and prospects for social and political integration of young 

unemployed  

Health and Well-being  



D7.1: 1st Dissemination Plan 

 

  27 | 71 

 

 FamiliesAndSocieties: Changing Families and Sustainable Societies: Policy Contexts and 

Diversity over the Life Course and across Generations  

 MYWeb: Measuring Youth Well-Being 

Volunteering  

 ITSSOIN: Social Innovation and civic engagement  

 THIRD SECTOR IMPACT: The contribution of the third sector to EurƻǇŜΩǎ ǎƻŎƛƻ-economic 

development 

Cross-cutting 

 SI-DRIVE: Social Innovation: Driving Force of Social Change  

 SIMPACT: Boosting the Impact of Social Innovation in Europe through Economic 

Underpinnings 

6 Internal dissemination  
This Chapter aims to define the internal communication guidelines that will ensure: 

 That all partners have access to the same information at the same time 

 That partners are aware of the development status of the STEP platform 

 That information is equally fast transmitted to all partners 

 That the rules of behaviour are obeyed 

 That consistent formats and communication procedures are used 

 That the transmitted information minimises overload, is fast accessible and reduced to the essential. 

 

6.1 Document sharing  

All the prepared templates of the dissemination material, as well as the final version of all STEP deliverables 

and any other document that should be circulated among partners will be shared among partners. Currently, 

Dropbox is temporarily used, but the final means of sharing will be agreed within the following month.   

 

6.2  E-mail communication  

As described in Chapter 4.5 E-mail account and mailing lists, a mailing list for the internal communication 

between the project partners has already been created. This Chapter aims defines the internal 

communication guidelines through the STEP mailing list as follows: 
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 For contacting all partners at once, a mailing list has been created 

 The mailing list will be maintained and updated if needed by the coordinator. All changes of the 

mailing list must be sent to the coordinator who will adapt the list as soon as possible. 

 To ensure high and continuous coverage when distributing information it is highly recommended 

that partners use this mailing list 

 The e-mail subject should be clearly marked; ideally, all e-mails concerning STEP shall start with 

άSTEPέ ƛƴ ǘƘŜ subject, followed by the topic 

 Partners should refrain from sending large files via e-mail but rather use the documenting sharing 

means that will be agreed in order to upload the file and send out only a text e-mail to the target 

group with the notification about the new content 

 All partners have to be aware of computer viruses. 

7 Strengths and responsibilities of the 
project partners  

The STEP consortium consists of partners with significant links with stakeholders that have potential interest 

to the project and with experience in disseminating similar activities. 

Indicatively: 

 YEE is a European network of youth environmental organisations from 26 countries. The YEE 

network aims to encourage youth to be involved in environmental protection. Among others it 

organises and encourages activities that increase the knowledge, understanding and appreciation of 

nature and the awareness of environmental problems among young people in Europe. A significant 

ǇŀǊǘ ƻŦ ¸99Ωǎ ǊƻƭŜ ƛƴ ǘƘŜ {¢9t ǇǊƻƧŜŎǘ ƛǎ ǘƻ ŘƛǎǎŜƳƛƴŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘ ƻōƧŜŎǘƛǾŜǎ ǘƻ ƛǘǎ ƳŜƳōŜǊǎ ŀƴŘ 

motivate them to participate. 

 The five pilot partners-public authorities (ROC, HATAY, CSB, MDV, VALD) have the potential to 

spread the STEP information in their area and engage relevant stakeholders (youth, policy makers, 

general public, etc.). 

 DRAXIS cooperates with more than 40 public bodies in the Greek region and has the potential to 

engage them in the STEP project. Among others, DRAXIS has implemented a pilot of an EU project 

όǘƘŜ άŜ9ƴǾƛtŜǊέ ǇǊƻƧŜŎǘύ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ƻŦ /ǊŜǘŜ ƛƴ ǿƘƛŎƘ ŎƛǘƛȊŜƴǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ŀƴŘ ǿŜǊŜ ƎƛǾŜƴ 

consultation in issues relevant to environmental permits. 

All project partners are in a strong position to develop an effective dissemination strategy, building on key 

existing channels. These channels and links will provide direct access to the target groups and will act as core 

channels that will support ǘƘŜ ǇǊƻƧŜŎǘΩǎ sustainability and its effective exit strategy. 

Regarding the responsibilities of each project partner for the dissemination of STEP, they are summarised in 

the following table. 

Partner Role 

DRAXIS Oversee and evaluate the dissemination activities 

Prepare the project logo 

Develop the project website 
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Produce all printed material 

Organise the project workshops 

Organise project events 

Establish and manage the Network of Interest 

YEE Mobilise its members (youth and environmental organisations) to 

participate in the project events 

ROC, HATAY, CSB, 

MDV, VALD 

Mobilise their members (policy makers and relevant stakeholders) to 

participate 

Organise project events in their area 

All partners Disseminate the results to the public, and ensure the participation of 

youth/ general public 

Participate and present the project in events organised by third 

parties 

Feed information to website and social media 

Publish articles 

Translate and develop informational material 

Suggest contacts for the project mailing list and the Network of 

Interest 

Provide performance data to the WP7 leader 

8 Monitoring,  Reporting  & Evaluation  
To ensure accurate monitoring and reporting of dissemination activities, STEP deliverables include a number 

of reports linked to dissemination activities. The WP7 leader will be responsible for drafting the content of 

these reports, under the guidance of DRAXIS. The following sections outline the STEP reporting schedule, as 

well as the requirements for individual partners to provide information on their own dissemination activities. 

The reporting schedule for the formal STEP dissemination deliverables is as follows: 

 Nov 2015 Dissemination pack (D7.2) 

 May 2016  Report:  Dissemination activities (D7.3) 

   Report: Network of Interest (D7.4) 

   Report: Dissemination Plan (Update) (D7.7) 

 April 2017 Report: Network of Interest (Update) (D7.6) 

 May 2017 Report: Dissemination activities (Update) (D7.5) 

 Nov 2017 Report: Dissemination activities (Update) (D7.8) 

   Report: Network of Interest (Update) (D7.9) 

This involves four main types of reports and updates: 
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 The Dissemination Plan (this document) and update 

 The Dissemination pack 

 Annual Reports on the Network of Interest 

 Annual Reports on Dissemination activities 

As mentioned above, the leader of WP7 will be in charge of the overall monitoring of all dissemination 

activities and will report to the project coordinator in case of any problem. However, each partner will be in 

charge of locally monitoring its own dissemination activity and reporting the progress and pitfalls to the WP7 

leader. All partners are responsible for liaising with national and local media for dissemination purposes, and 

for ensuring that they engage enough stakeholders to properly enlarge the community. Each partner has 

already nominated a dissemination contact point who will send the following to the WP7 leader on a regular 

basis (i.e. whenever there are activities to report on, at latest a week after the activity): 

1. A description of all dissemination publications published or posted by project partner or other 

organisations, using the template for monitoring dissemination activities in Annex H1 Template for 

Reporting Dissemination Publications 

2. A description of all dissemination events held using the template for dissemination events in Annex 

H2 Template for Reporting Dissemination Events. 

To facilitate reporting, these templates have been designed to be as simple and easy to fill in as possible. The 

WP7 leader stresses the importance of receiving this information to allow the accurate monitoring and 

adjustment of dissemination activities as necessary. Moreover, project partners are asked to send to the 

WP7 leader any photocopy, print-out, photo, link, screenshot, etc. relevant to the project whenever they 

find them. 

wŜƎŀǊŘƛƴƎ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ƻŦ {¢9tΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ, a specific ongoing evaluation procedure will be 

executed so that the impact of the dissemination strategy can be measured in all the project phases from its 

very beginning to its end. The main issues that will be evaluated are the quality of the dissemination tools 

and activities, and the impact of the dissemination activities on the target groups defined by the project, 

emphasising on the impact of the project on young women and special social groups such as youth with 

physical disabilities, young living in mountainous and disadvantaged areas etc. 

As described in Chapter 9 Dissemination impact indicators, the achievement of the objectives of the STEP 

dissemination strategy will be evaluated by assessing the dissemination impact indicators in comparison with 

the predefined target values. Regular updates of the project achievements will be communicated, including 

results (presentations, press releases, participation in events, etc.) which will be highlighted on the STEP 

website, social media groups/accounts, etc. 

For each of the dissemination activities, one or more measurement or feedback mechanisms will be used to 

measure the effectiveness of the dissemination. Indicatively: 
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 Website: Setup Google Analytics and measure the number of visitor/ traffic to the website/ amount 

of time spent on the site 

 FacebookΥ bǳƳōŜǊ ƻŦ άƭƛƪŜǎέ 

 LinkedIn, Twitter, Google+, YouTube: Number of group memberships 

 Project events: Number of STEP events organised by the consortium; number of participants 

 Non-project events: Number of non-project events in which STEP is presented; number of 

participants 

 Newsletter: Number of newsletters promoted; number of subscribed people 

 Project printed material: Distribution rate versus website traffic 

 Publications: Number of publications and audience per publication; traffic rate on the website 

 Press releases/ articles: Coverage (number of media), frequency (positive or negative media 

evaluation), level of involvement of news agencies in dissemination 

 Network of Interest: Number of stakeholders registered 

 Other initiatives: Level of collaboration with other similar initiatives; number of joint events. 

9 Dissemination impact indicators  
In order to quantify and evaluate the dissemination actions, STEP sets specific measurable goals with respect 

to the aforementioned planned activities. Specifically the following indicators are set as minimum expected 

dissemination targets. 

Indicator Target Value Source/ methodology 

Number of visits to the project website 45,000 Google analytics 

Number of followers in the social media accounts that will 

be opened 

12,000 !ŎŎƻǳƴǘǎΩ Řŀǘŀ 

Number of women followers in the social media accounts 

that will be opened 

6,000 !ŎŎƻǳƴǘǎΩ Řŀǘŀ 

Number of open events (clean-up/ restore events, thematic 

parades, food festival etc.) 

6 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

Number of participants in the open events (clean-up/ 

restore events, thematic parades, food festival etc.) 

1,200 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

Number of young participants in the open events (clean-up/ 

restore events, thematic parades, food festival etc.) 

800 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ reporting 

on dissemination activities 

within the project 

Number of female participants in the open events (clean-

up/ restore events, thematic parades, food festival etc.) 

600 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

Number of targeted events (workshops, roadshows) 12 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

Number of young participants in the targeted events 

(workshops, roadshows) 

500 tŀǊǘƛŎƛǇŀƴǘǎΩ ƭƛǎǘǎ 

Number of female participants in the targeted events 300 tŀǊǘƛŎƛǇŀƴǘǎΩ ƭƛǎǘǎ 
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(workshops, roadshows) 

Number of non-project events where STEP project will be 

presented 

6 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

Number of entries (articles/ press releases) in local, regional 

and national press (printed and online) 

30 Copies of the entries 

Number of e-newsletters promoted 10 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

Number of newsletters recipients 6,000 Mailing list record 

Number of distributed printed material 4,000 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

Number of viewers of project related audiovisual material 2,000 Number of views through 

YouTube 

Number of stakeholders registered in the STEP network of 

interest 

1,000 List of stakeholders 

Number of scientific papers published 2 tŀǊǘƴŜǊǎΩ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘƛƴƎ 

on dissemination activities 

within the project 

10 Timeplan for the first year of the project  
The dissemination activities and the relevant action plan that will be executed within the first year of the 

STEP project are presented in the following Table.  

Month 

Activity 
1 2 3 4 5 6 7 8 9 10 11 12 

STEP website 

-CƛƴŀƭƛǎŜ ǿŜōǎƛǘŜΩǎ ƛƴƛǘƛŀƭ ŎƻƴǘŜƴǘ  

-Upload STEP website 

-Create links to the project website through 

ǘƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƴŜǊǎΩ ǿŜōǇŀƎŜǎ 

 X X X X        

STEP mailing lists 

-Create the STEP internal mailing list  

-Create the STEP external mailing list for 

dissemination material distribution  

X     X       

Deliverables 

-Prepare and submit deliverables D7.1, D7.2, 

D7.3, D7.4, and D7.7  

X X X X X X X X X X X X 
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Social media 

- Create LinkedIn, Facebook, Twitter, Google+, 

and YouTube groups/accounts  

-Invite members/friends/followers for STEP 

social media groups/accounts  

 X X          

Brochure, leaflet, factsheet 

-Prepare content for project brochure, leaflet 

and factsheet 

-Distribute leaflet to project partners 

-Distribute brochure, leaflet and factsheet in 

relevant events, similar initiatives, and 

interested stakeholders 

     X X X X X X X 

Newsletter 

-Prepare and distribute STEP newsletters 
     X      X 

Poster 

-tǊŜǇŀǊŜ ŀƴŘ ǇǊƛƴǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƎŜƴŜǊŀƭ 

poster 

    X        

Publications/ Articles 

-Distribute scientific/ technical articles about 

the project in journals 

-Articles about the project in various sectoral 

editions (magazines, newsletters of 

associations, etc.) 

           X 

Press releases 

-Identification of European and national 

media with high visibility 

-Identification of important project 

milestones and events for which press 

releases should be prepared 

-Preparation of content and dissemination of 

press releases 

X X X X X X X X X X X X 

Audiovisual material 

-Preparation of STEP audiovisual material 
         X X X 

Participation in relevant events 

-Identification of international events, 

seminars and conferences and information of 

other partners 

-Identification of events, seminars and 

  X         X 
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conferences at national level 

-Poster/ presentations in international events 

-Presentations in similar initiatives events 

Project events 

-5ƛǎŎǳǎǎƛƻƴκ ŀƎǊŜŜƳŜƴǘ ƻƴ ǘƘŜ ŜǾŜƴǘǎΩ 

context 

-Agreement of project events to be organised 

in 2016 

  X       X   

Collaboration with similar projects/ initiatives 

-Identification of similar projects/initiatives 

-Communication with similar 

projects/initiatives 

  X X X X X X X X X X 

 

11 Conclusions 
Through the implementation of this Dissemination Plan, STEP will encourage young people and policy 

makers across Europe to invest in the STEP platform. Its impact depends on the successful configuration of 

the existing software and the implementation of the pilot projects. As the project evolves, the Dissemination 

Plan will be adjusted to match the results and impacts of the project. An updated Dissemination Plan will be 

published in May 2016.  
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ANNEX A-PROJECT PARTNERS  

A.1 DRAXIS ENVIRONMENTAL  S.A. (DRAX IS)  

DRAXIS was founded in 2000 in Thessaloniki, Greece, to focus on providing consulting, solution development, 

implementation and management of environmental technologies. DRAXIS helps local authorities or private 

organisations in the improvement of natural resource usage and integration of environmental management 

issues into the decision-making process. Through the combined use of Geographic Information System 

technologies, environmental know-how and environmental remote sensing and database software products, 

DRAXIS' clients can achieve substantial improvements in their environmental performance. DRAXIS provides 

excellent services, high environmental performance and information security through its management 

system implemented in accordance with ISO 9001:2008 (Quality Management), ISO 14001:2004 

(Environmental Management) and ISO 27001:2005 (Information Security Management). 

A.2 CENTRE FOR RESEARCH AND TECHNOLOGY 
HELLAS (CERTH)  

The Information Technologies Institute was founded in 1998 as a non-profit organisation with its head office 

located in Thessaloniki, Greece. Since 2000 it has been a founding member of the Centre of Research and 

Technology Hellas (CERTH). The CERTH research involved in SocialSensor focuses on the following R&D 

areas: semantic multimedia analysis, indexing and retrieval, large-scale and social media analysis, knowledge 

structures, languages and reasoning for content analysis, personalization and knowledge discovery for 

Semantic Web applications. The team has participated in more than 50 EC IST and 85 National projects and 

subcontracts. Over the last eight years, the CERTH team has authored over 200 publications in journals, 65 

books and book chapters and over 500 presentations to international conferences. 

A.3 LINGUATEC GMBH (LINGUATEC) GMBH  

Linguatec is an SME company, founded 1992 in Munich, Germany. With a dedicated team of computational 

linguists, language experts and computer scientist, Linguatec develops innovative language technology 

solutions which enable people throughout the world to increase their productivity and communication. 

[ƛƴƎǳŀǘŜŎ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎΥ мύ aŀŎƘƛƴŜ ¢ǊŀƴǎƭŀǘƛƻƴΥ [ƛƴƎǳŀǘŜŎ ǎƻƭǳǘƛƻƴ άtŜǊǎƻƴŀƭ ¢ǊŀƴǎƭŀǘƻǊ  ƛǎ 

the leading MT system in Germany, with a hybrid architecture using statistical and corpus-based extensions 

to a rule-ōŀǎŜŘ ǎȅǎǘŜƳ ōŀŎƪōƻƴŜΤ нύ {ǇŜŜŎƘ wŜŎƻƎƴƛǘƛƻƴΥ [ƛƴƎǳŀǘŜŎ ƻŦŦŜǊǎ ǘƘŜ ±ƻƛŎŜ tǊƻ  ǇǊƻŘǳŎǘ ƭƛƴŜ 

(general dictation, special systems for legal and medical domain). This product has scored best in the 

evaluation of Stiftung Warentest (German consumer magazine). 3) Speech Synthesis: Linguatec markets a 

ǇǊƻŘǳŎǘ ƭƛƴŜ ά±ƻƛŎŜwŜŀŘŜǊέΣ ŦƻǊ ƳƻǊŜ ǘƘŀƴ нр ƭŀƴƎǳŀƎŜǎΣ ƛƴ ŀǇǇƭƛŎŀǘƛƻƴǎ ŦǊƻƳ ƛtƘƻƴŜ ŀǇǇǎ ǘƻ ǎŜǊǾŜǊ-based 

installations for corporate customers. 4) Natural Language Tools: Dictionaries, phrase books, text mining, 

morphological analysers and aligners, available for PVs and mobile devices (Linguadict). Linguatec runs a free 

dictionary portal under www.linguadict.de. The European Commission has awarded Linguatec with the 

European Information Technology Prize in 1996, 1998 and 2004 for its leading-edge language technology 

solutions, Linguatec being the first company ever to have won this prestigious prize three times. 

A.4 THE UNIVERSITY COURT OF THE UNIVERSITY OF 
ABERTAY DUNDEE (ABERTAY)  

Abertay is a modern University based in Dundee, Scotland (UK). Abertay is a recognised centre of expertise in 

digital and interactive media and their applications to addressing societal challenges. Abertay has 

http://www.linguadict.de/
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international recognition for activities in teaching and Knowledge Exchange on interactive media (UK Centre 

ŦƻǊ 9ȄŎŜƭƭŜƴŎŜ ƛƴ DŀƳŜǎ 5ŜǾŜƭƻǇƳŜƴǘΤ ¦Y tǊƻǘƻǘȅǇŜ CǳƴŘ ŦƻǊ ƎŀƳŜǎ ŘŜǾŜƭƻǇƳŜƴǘΣύΦ !ōŜǊǘŀȅΩǎ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ 

integrate the disciplines of computer arts, interactive computer graphics and psychology to design (arts, 

psychology), develop (arts, graphics) and evaluate (psychology) computer-based solutions to industry 

problems. Abertay possess extensive experiences in the areas of digital games, user research and the 

application of these to answer societal challenges. Key Abertay Departments and personnel involved in the 

project reflect the University expertise, with participation of the Sociology Department (user research), 

Digital Games Department (gamification, co-production) and Psychology Department (evaluation, user 

research). 

A.5 INMARK ESTUDIOS Y ESTRATEGIAS SA (INMARK)  

INMARK is a business and marketing consulting firm based in Madrid, with relevant background in business 

intelligence and innovation management. INMARK has a track record of 35 years in business in Europe and 

Latin America. INMARK has branches in 7 countries, totaling some 200 qualified staff members. INMARK 

delivers market research fieldwork, analytic and strategic marketing studies for leading financial banking 

institutions (business and consumer banking and strategic brand positioning), governments (tourism and bus 

& metro public transportation of Madrid) and ICT industry analysts, covering the different market segments: 

hardware, software and services in IT and telecommunications (voice and data), digital media, channels of 

distribution, security, SOA and ICT in vertical markets (bank, insurance, e-Government, e-learning and 

health). Inmark has a wide experience accrued in participating in more than 40 EU funded RTD and 

Innovation Projects. 

A.6 REGION OF CRETE (ROC)  

Region of Crete is a second grade local self-government authority and offers services for the benefit of the 

citizens. It consists of 6 General Directorates and 36 Directorates that aim at Economic, Social and Cultural 

Development of the Island. Region of Crete designs, plans and implements policies at the regional level as 

part of its responsibility in accordance with the principles of sustainable development and social cohesion of 

the country, taking into account national and European policies. Region of Crete has great experience in 

implementing National and European projects. Under this scope, several actions of information, promotion 

and diffusion of knowledge have been carried out, while some of the projects were brought into effect in co-

operation with other bodies, even from abroad. Through the Directorate of Environmental and Spatial 

Planning, and according to the national law for the environmental permits and the protection of the 

environment, Region of Crete is involved in the relative administrative procedures. 

A.7 SAMPAS BILISIM VE ILETISIM SISTEMLERI 
SANAYI VE TICARET A.S. (SAMPAS)  

CƻǳƴŘŜŘ ƛƴ CŜōǊǳŀǊȅ мфумΣ {!at!  ό[ŀǊƎŜ 9ƴǘŜǊǇǊƛǎŜύ ƛǎ ǘƘŜ leading Turkish IT company which introduced 

the Smart City concept to Turkey, providing information management tools and project management 

services - tailored for the specific needs of the local authorities. Providing service just for the municipal 

corpoǊŀǘƛƻƴǎ ŀǎ ŦǊƻƳ ƛǘǎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ŘŀǘŜΣ {!at!  ƻŦŦŜǊǎ ǘƘŜ ŜƴŘ ǘƻ ŜƴŘ ǎƻƭǳǘƛƻƴǎ ŎƻƴŎŜǊƴƛƴƎ ƛƴŦƻǊƳŀǘƛŎǎ 

for municipalities, which are in need of outsourcing, software, data set and hardware services, successfully. 

{ŀƳǇŀǒ Ƙŀǎ ōŜŜƴ ƻŦŦŜǊƛƴƎ ǾŀǊƛƻǳǎ ǎŜǊǾƛŎŜǎ ǘƻ over 400 municipalities in Turkey such as, GIS solutions, urban 

planning and transformation projects, mobile solutions, intelligent transport solutions, and recently smart 

water management solutions. Besides, Sampas has been gaining experience in cloud computing and 

developing software projects with SOA architecture for several years and using its experience in both 
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national and international projects (ITEA2, Celtic, ICT-PSP) experiences in architecture definition, service 

implementation, pilot demonstrators and dissemination for several projects. 

A.8 HATAY METROPOLITAN MUNICIPALITY (HATAY )  

Hatay is one of the biggest cities in the Mediterranean region of Turkey with its population of 1,503,066 and 

with its 12 districts. Hatay is a growing city and recentlȅ ōŜŎŀƳŜ ŀ aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅΦ IŀǘŀȅΩǎ Ƴŀƛƴ 

sources of income are agriculture, trade, tourism and import-export. Although the agriculture, trade and 

import-export play a big role on the economy of the city, the potential of the industry has improved with the 

ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ TǎƪŜƴŘŜǊǳƴ LǊƻƴ ŀƴŘ {ǘŜŜƭ tƭŀƴǘΦ Lǘ Ŏŀƴ ōŜ Ŝŀǎƛƭȅ ǎŀƛŘ ǘƘŀǘ Iŀǘŀȅ aŜǘǊƻǇƻƭƛǘŀƴ aǳƴƛŎƛǇŀƭƛǘȅ ƛǎ 

ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ L¢ ƻǊƛŜƴǘŜŘ ƳǳƴƛŎƛǇŀƭƛǘƛŜǎ ƻŦ ¢ǳǊƪŜȅ ǿƛǘƘ ƛǘǎΩ ǎŜǾŜǊŀƭ ǎƳŀǊǘ Ŏƛǘȅ ǇǊƻƧŜŎǘǎΦ 

Protection and decontamination of the environment is one of the priority responsibilities of the Hatay  

Metropolitan Municipality. To do so, Hatay Metropolitan Municipality discusses environment related issues 

ƛƴ ǘƘŜ /ƛǘȅ /ƻǳƴŎƛƭ ŜǎǘŀōƭƛǎƘŜŘ ŦǊƻƳ ǘƘŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ bDhΩǎ ŀƴŘ Ŏƛǘizen groups for the sustainable 

development of Hatay. Municipality also offers services through the work of its Environmental Protection 

and Control Department which is responsible for the minimization of the air and noise pollution, makes 

projects about excavation wastes and environment and licensing issues. 

A.9 COMUNE DI SANT'AGATA DEL BIANCO (CSB)  

{ŀƴǘΩ!Ǝŀǘŀ ŘŜƭ .ƛŀƴŎƻ ƛǎ ŀ ǎƳŀƭƭ ƳǳƴƛŎƛǇŀƭƛǘȅ ƛƴ ǘƘŜ ǇǊƻǾƛƴŎŜ ƻŦ wŜƎƎƛƻ /ŀƭŀōǊƛŀΣ ŀƴ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŘƛǾƛǎƛƻƴ ƻŦ 

/ŀƭŀōǊƛŀ ǊŜƎƛƻƴΦ {ŀƴǘΩ!Ǝŀǘŀ ƛǎ ŀ ƳŜƳōŜǊ ƻŦ [ƻŎǊide Municipalities Association which represents and 

safeguards the collective interest of the municipalities of Locride Area at regional and national level, as well 

as to promote the development and democracy. The municipality promote a policy of environmental 

protection through projects financed by European funds POR Calabria, the RDP (Rural Development Plan) 

and the PIAR (Integrated Plans for Rural Areas). The purpose of these projects is to preserve the natural 

environment with its biodiversity exalting and enhancing local production, recovery craft and the huge 

cultural heritage. These actions will lead to the creation of a sustainable economy that will enable local 

residents to be able to combat the phenomenon of depopulation of inland areas and mountainous. 

Moreover, the Municipality is equipped with a system for the recycling of waste with a collection door to 

door. At the same time the public lighting system is adequate with an energy-saving system and photovoltaic 

panels have been installed from 20 kW / h which effectively make the local primary school and the municipal 

building and public buildings generally autonomous. Together with the Association of Municipalities of 

Locride areas the Municipality is partner of the European project Philoxeniaplus project in the frame of Med 

capitalisation program to combat the depopulation of areas internal.  

A.10 YEE -YOUTH AND ENVIRONMENT EUROPE (YEE)  

Youth and Environment Europe (YEE) is a network of 45 European youth environmental organisations from 

26 countries. The aim of YEE is to encourage youth to be involved in environmental protection and to 

provide a platform where these organisations can work together. YEE gives an opportunity to contact other 

European organisations, to exchange experiences and ƛŘŜŀǎ ŀƴŘ ǘƻ ŎǊŜŀǘŜ ŎƻƳƳƻƴ ǇǊƻƧŜŎǘǎΦ !ƭƭ ¸99Ωǎ 

activities are organised and carried out by young volunteers under 30. YEE organises and encourages all 

activities that can increase the knowledge, understanding and appreciation of nature and the awareness of 

environmental problems among young people in Europe. YEE serves member organisations to exchange 

information, ideas and experience among them, through publications and European projects, like training 

courses, youth exchanges, and seminars. YEE focuses on youth participation and non-formal education and 

organises projects to increase skills of young people and empower them to be active citizens. 
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A.11 AJUNTAMENT DE MOLLET DEL VALLES (MDV)  

aƻƭƭŜǘ ŘŜƭ ±ŀƭƭŝǎ ƛǎ ŀ ǎƳŀƭƭ Ŏƛǘȅ ƻŦ ǘƘŜ ƳŜǘǊƻǇƻƭƛǘŀƴ ŀǊŜŀ ƻŦ .ŀǊŎŜƭƻna. The average population of Mollet is 

young people, with an average of 38.5 years. At present, a new "plan of youth" is being discussed. The plan 

consists of the formation, artistic creation, welfare and health, and entrepreneurship. The city council has 

put into motion a group of actions thought electronic and Internet network to facilitate the citizen 

participation and the governance, and the processing and electronic relation with the economic and social 

agents of the city and the territory, through platforms of procedures and circuits of negotiations with the 

industrials. The orientation of the city is done with the Strategic Plan of the City Mollet2025, which has the 

evaluation, follow-up and impulse of a group of experts of the city. Basically, the three basic points to be 

developed are: to advance in the civic and the education of the city; to renew and describe the urban and 

rural spaces in cooperation with the territory; and to promote greater economic activity and health and 

sustainability. A few weeks ago, a new Registration of Citizenship participation has joined the Registration of 

entities in order to inform and facilitate the participative action for people interested in being informed 

about the processes of participation in the topics that thŜȅ ŀǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴΦ CƛƴŀƭƭȅΣ aƻƭƭŜǘ ƻŦ ǘƘŜ ±ŀƭƭŝǎ Ƙŀǎ 

a European vocation for its strategic situation in the Mediterranean corridor, as it is twinned with the city of 

Rivoli (Italy), Ravensburg (Germany), Kranj (Slovenia), and Montelimar (France). This European relation is 

based in the collaboration and exchange between the youngsters, especially the students of secondary 

education and traditional entities. These twinned cities are driving the group of the small European cities for 

the peace. 

A.12 KAIROS FUTURE AKTIEBOLAG (KAIROS)  

KAIROS is an international research and consulting organization active in the field of foresight, strategy and 

innovation. KAIROS has for many years been active in several fields. It has worked with local municipalities 

and regions, as well as youth, environment and other NGOs in research as well as consulting projects. Many 

of the projects undertaken have been based on participative methods in which many citizens have been 

engaged. Environmental issues have been a centerpiece in many projects over the years, and several of our 

researchers and consultants have a strong background in the field. Youth studies and youth related projects 

are another field of expertise that is at the core of our activities. The latest major study that was undertaken 

in 2013 was a global survey of youth values across the globe. Finally, the company has developed a 

smartphone based co-creation platform (Co:tunity) aimed to engage people in participative development 

work. Co:tunity is a unique multi-functional smartphone application and web based platform for 

collaborative trendspotting and innovation. With Co:tunity users can easily gather, share and develop trends 

and ideas, analyse and report in the same digital platform. The core functionality enables Policy Makers to 

engage a crowd (Citizen Panel) in trend spotting and idea development. People can browse or be invited to 

public or private challenges and share spotting or suggestions. Analysts can capture and structure these 

posts into trends or ideas and then define and analyse these together. 

A.13 AYUNTAMIENTO DE VALDEMORO (VALD)  

Valdemoro City is a municipal district, located in the Southern zone of the autonomous community of 

Madrid, Spain. Valdemoro has one of the highest growth rates in Madrid Community and one of the largest 

absolute population growths in Spain. The population of Valdemoro is very young and active; 22% of the 

population is younger than 15 years old and 7% of the population was older than 65, a percentage that is 

significantly smaller than the 15% average of Madrid Region. Due to the recent population boom, Valdemoro 

has had to construct new transportation, educational, sanitation, health, and entertainment facilities. In this 

regard Valdemoro follows a strategic plan to move towards next digital decade; especially in two areas: 
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education and youth, and sustainable mobility. Through the education area there is a strong plan for youth 

to improve personal and citizenship development supporting formation, artistic, entrepreneurship, health 

and social advancement. The environmental initiative led by Madrid city council of Sustainable Use of Energy 

and Climate Change Prevention proposes a new energy model for Madrid that the answer to the economic, 

social, environmental and technological developments that the city is experiencing, and future challenges. 

Valdemoro will sensitise youth towards use of bicycles and non-motor vehicles, saving of energy and non-

renewable resources, efficient use of energy and a low carbon economy, as a means to combat climate 

change and contribute to a better economic, social and territorial citizenship responsibility and conscience as 

well as cultural awareness. This will be coupled with the sustainable mobility and urban plans and diffusion 

strategies of the City. As part of the transparency and digital city objectives, Valdemoro city council has put 

into motion a group of actions thought electronic and Internet network to facilitate citizen participation and 

governance; including availability of e-platforms for processing and having electronic relation for 

transactions with the economic and social agents of the city and the territory; e-participation and 

suggestions for education and sustainable mobility. As part of the international approach, Valdemoro is 

twinned with other European city councils, for example Godolo City Council in Hungary. 

 

ANNEX B ï LOCAL DISSEMINATION 
STRATEGIES 

B.0 Local Dissemination Strategy Outline  

Within the context of the general Dissemination Strategy of the project, a specialised Dissemination Strategy 

outline has been developed, in order to provide guidelines for the planning and implementation of each one 

of the Local Dissemination Strategies in the pilot areas. The Local Dissemination Strategy outline is ensuring, 

on the one hand, a common approach of the use of the dissemination activities and tools, while, on the 

other hand, is providing the conditions for the necessary specialisation on each distinct area. For this to be 

realised, a 4-phase approach is being outlined, aiming to engage all the involved parties on local level in 

order to implement the Dissemination Strategy, based on the specific needs and conditions of each area.   

In order to do so, a preliminary analysis has been elaborated for the identification of the specific 

requirements and current condition of each area, as well as the stakeholders involved, regarding the 

dissemination objectives and targeted audiences. The analysis is being coordinated by the WP7 leader using 

desk-based research and interviews, with the contribution of the partners providing primary data with the 

use of semi-structured questionnaires.  

B.0.1 Local Dissemination Strategy  phases 

The dissemination strategy is structured in four distinct phases in order to make use of a variety of activities 

and tools. Using distinct channels through a circular flow of 4 dissemination streams, the dissemination 

strategy aims to combine global knowledge and expertise with local first-hand experience, in creating local 

action motivation, in order to raise awareness and enhance participation. This scheme will engage the 

interested parties into interaction, aiming to:  

 9ƴǎǳǊŜ ŎƻƳƳƛǘƳŜƴǘ ƛƴ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŦǊƻƳ ŀƴ ƛƴǘŜǊŘƛǎŎƛǇƭƛƴŀǊȅ ƎǊƻǳǇ ƻŦ ŜȄǇŜǊǘǎ όά/ƻƳƳƛǘƳŜƴǘέ 

stream) 
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 SpǊŜŀŘ ŎǳǊǊŜƴǘ ƪƴƻǿƭŜŘƎŜ ŀƴŘ ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǇƻƭƛŎȅ όάYƴƻǿƭŜŘƎŜέ ǎǘǊŜŀƳύ 

 Engage local stakeholders (local authorities, businesses, youth and environmental NGOs, etc.) into 

participatory activities, creating action motivation coalitions among each other and with the partners 

ƻŦ ǘƘŜ {¢9t ǇǊƻƧŜŎǘ ƻƴ ƭƻŎŀƭ ƭŜǾŜƭΣ ŀŎǘƛƴƎ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǇƻƭŜǎ όά!Ŏǘƛƻƴ ƳƻǘƛǾŀǘƛƻƴέ 

stream) 

 Engage young people in participating in participatory events and joining the coalitions, using the 

tools provided by the STEP project to communicate their message regarding environmental policy, 

ŎǊŜŀǘƛƴƎ ŀ ƭƻŎŀƭ ǇǊŜǎǎǳǊŜ ƎǊƻǳǇ όά9ȄǇŜǊƛŜƴŎŜέ ǎǘǊŜŀƳύ 

 Create a constant feedback loop returning to the Network of Interest, using the experience from the 

previous phases and providing dissemination of the results of the activities. 

More specifically, the dissemination processes taking place in each phase are described as follows: 

1st Phase: Commitment of the Network of Interest 

During the first phase, the project partners who are responsible for the implementation of the local 

ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ƳŀƪŜ ǳǎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǘƻƻƭǎ ŀƴŘ ŎƘŀƴƴŜƭǎ ǘƻ ŜƴǎǳǊŜ ŎƻƳƳƛǘƳŜƴǘ 

of experts from related fields with high-level of knowledge and experience in policy making and 

environmental issues. The objective is to form a Network of Interest in order to act as a main dissemination 

pole to the next phase.  

2nd Phase: Knowledge exchange 

During the second phase the project, partners together with the Network of Interest provide the necessary 

knowledge dissemination towards the most interested and active parties on local level. Through a number of 

interactive information and knowledge exchange events (workshops, TEDx events, etc.) targeted to local 

stakeholders (local NGOs and youth & environmental organisations, active communities, etc.) as well as local 

authorities and business bodies and other stakeholders concerned on local level (journalists, local media, 

etc.), knowledge and experience is being exchanged, with the objective to build  synergies in order to co-

organise participatory events targeted to young people in the next phase. 

3rd Phase: Action motivation 

During the third phase a set of participatory events will be organised jointly by the project partners with the 

interested parties from the 2nd phase. The activities will be especially targeted to enhance participation from 

young men and women from local level, disseminating the projects objectives towards them, while providing 

them with the appropriate tools and motivate them to participate actively in the activities of the project, 

mainly the STEP platform, in order to communicate their own message to the parties concerned (local 

authorities, policy making bodies, etc.). At the same time, the results of the participatory events will provide 

useful experience data for experts (Network of Interest) in order to expand and assess the current 

ƪƴƻǿƭŜŘƎŜ ŀƴŘ ŘƛǎǎŜƳƛƴŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎΦ 

4th Phase: Feedback and Dissemination 

The fourth phase includes all dissemination streams that will result from the experience gained by the first 

three phases. All the above concerned parties (project partners, field experts, local stakeholders, young 

participants, etc.) will make use and exploit  the experience from the dissemination activities (information 

events, participatory events), as means of communicating themselves and creating a positive pressure 

stream towards the stakeholders concerned with policy making and environmental policy, on local and 

global level. In this way, the knowledge exchange and participatory action taking place in the first 3 phases 

will result in the necessary data and experience for: 
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 ǇǊƻƧŜŎǘ ǇŀǊǘƴŜǊǎ ǘƻ ŘƛǎǎŜƳƛƴŀǘŜ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƻǊȅ ŜȄǇŜǊƛŜƴŎŜ ŦǊƻƳ ǘƘŜ 

targeted audience 

 local stakeholders (NGOs, active communities, etc.) to enhance their capacity in dissemination 

activities 

 young men and women in enhancing their participation in decision making on local level. 

¢ƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘǇǳǘǎ ŦǊƻƳ ǘƘŜ пth phase will be publications and mass media entries, newsletters and 

information and publicity activities (e.g. participation in events, public presentations, etc.) aiming to diffuse 

the knowledge and experience gained, targeted to all concerned parties on local and global level (academia 

& experts, policy making stakeholders, local authorities, NGOs, young people, etc.). Furthermore, all the 

ǇŀǊǘƛŎƛǇŀǘƛƴƎ ǇŀǊǘƛŜǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ŀŎǘ ŀǎ ƳǳƭǘƛǇƭƛŜǊǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜǎΣ ǳǎƛƴƎ ǘƘŜ ǘƻƻƭǎ ǇǊƻǾƛŘŜŘΣ 

including the eParticipation platform, in creatively expressing and communicating themselves in the public 

sphere, creating further dissemination streams towards the targeted audiences.  

The abovementioned relationship is illustrated in the following Figure:   

 

 

Figure 6: Local Dissemination Strategy phases 

 

Within the context of the above, for the implementation of each Local Dissemination Strategy the outlined 

phases will provide guidance for the specification of the use of the proper activities and tools. Based on this 

approach, a general description of the local dissemination activities is provided in the next section, covering 

the respective activities for the objectives of each phase.  
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The description of the activities provided below will act as a structure for the local implementation of the 

dissemination strategy, while the stakeholders involved, the targeted audiences and the specific issues to be 

addressed will be specified for each area, based on the results of the preliminary requirement collection.  

 

B.0.2 Communication activities  

Throughout the implementation of each phase specific activities are planned, using a variety of appropriate 

tools for the specific objectives of the dissemination stream and the engagement of the respective 

stakeholders.  

For the implementation of the local targeted activities a dissemination toolkit with significant flexibility and 

adjustability is available. This provides partners with the respective freedom to adjust the organised activities 

thematically in order to best suit the local requirements. More specifically, for each location in which the 

targeted activities are to take place, the following elements will be taken into account in order to organise 

the respective activities accordingly:  

 Identification and mapping of the main stakeholders involved Ą stakeholder management activities 

 Experience and/ or effectiveness of local environmental & youth organisations Ą identification of 

potential co-organisers/ multipliers for synergy building 

 The most important environmental issues Ą specification of the thematic approach of the activities 

 Current level of awareness of local stakeholders and especially youth population and respective 

justification Ą specification of the scope of the activities (educational, informative, awareness 

raising, motivational, etc.) 

Following the requirement analysis, the next step is to plan the suitable activities for each distinct phase, 

according to the specific objectives and based on the local needs. The dissemination activities are to take 

place within each distinct phase, as outlined in previous sections, ensuring successful completion of each 

phase in order to move on to the next one. 

Specifically, for each dissemination stream the activities are planned as follows: 

1st Phase: Commitment activities 

A core team of experts is to be formed in order to effectively contribute to the necessary knowledge 

diffusion in fields relevant to the most important local environmental issues and other project related fields 

(environmental policy, activists, etc.), as well as from the local administrative bodies and organisations. In 

order to ensure the commitment of at least 5 individuals with relevant expertise, the potential members of 

the network will be contacted, at first, through direct communication means (telephone-teleconference, 

person-to-person meetings, interviews, etc.). Next, after a first-level contact with a significant number of 

persons, a local focus group in each area (Network of Interest) is to be organised, with the participation of 

representatives of ǘƘŜ ǊŜǎǇŜŎǘƛǾŜ ǇŀǊǘƴŜǊ ό/ƻƳǳƴŜ 5ƛ {ŀƴǘΩ !Ǝŀǘŀ ŘŜƭ .ƛŀƴŎƻΣ aǳƴƛŎƛǇŀƭƛǘȅ ƻŦ aƻƭƭŜǘ ŘŜ 

Valles, Municipality of Valdemoro, Region of Crete, and Municipality of Hatay), in cooperation with the 

leader of the WP7 in order to develop a common approach in contributƛƴƎ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƻōƧŜŎǘƛǾŜǎ ƛƴ ǘƘŜ 

area.  

The project partners should effectively communicate the general context of the project, its objectives, 

actions and expected results in order for the participating parties to be able to act as multipliers within their 

ƴŜǘǿƻǊƪǎΦ !ƭǎƻΣ ǘƘŜ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ŜȄǇŜǊǘǎ ǎƘƻǳƭŘ ƘŀǾŜ ŀ ŎƭŜŀǊ ǾƛŜǿ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǎǘǊŀǘŜƎȅΣ 

ensuring complementarity with the successive activities. 
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Indicative timeline: Months 3 to 15 

Specific objectives:  Commitment of at least 5 individuals for every pilot area (experts + project 

ǇŀǊǘƴŜǊǎΩ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎύ ǘƻ ǇǊƻǾƛŘŜ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǎǇǊŜŀŘ ƪƴƻǿƭŜŘƎŜ 

Milestones: Organisation of the local Networks of Interest  

 

2nd Phase: Information and Knowledge exchange activities 

After ensuring the commitment of the Network of Interest (1st Phase), local workshops will co-organised with 

the staff of the respective partners, under the coordination and consultation of the WP7 leader. The 

workshops will be facilitated by the members of the Network and will be open to the wider public, in order 

ǘƻ ǇǊƻǾƛŘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ǘƻ ǘƘŜ ƎŜƴŜǊŀƭ ǇǊƻƧŜŎǘΩǎ ŎƻƳǇƻƴŜƴǘǎ όƻōƧŜŎǘƛǾŜǎΣ ŀŎǘƛǾƛǘƛŜǎΣ ǊŜǎǳƭǘǎΣ ŜǘŎΦύΦ ¢ƘŜ 

workshops, through the interaction and discussions among the local stakeholders, should result to the 

creation of a working-team, consisting of representatives of local authorities, public policy bodies and local 

organisations, which will coordinate the organisation of participatory activities for local youth (open events ς 

3rd Phase), within local popular festivities organised on a regular basis.  

After each local workshop, at least 3 round tables should be organised in order to capitalise the results of the 

workshop and to provide effective coordination of the organisation of the targeted activities.  

The project team should inform the WP7 leader about:  

 the workings and results of the coordination activities (workshop, round tables) 

 the people involved in the local working-team 

 the proposed local festivities that will be the occasion for the open events. 

 

Indicative timeline: Months 16 to 20 

Specific objectives:  Participation in local workshops ς round tables of (per event): 

¶ 5 representatives from local authorities 

¶ 10 representatives from local NGOs, citizens groups and active 

communities 

 Creation of 5 local working-groups (one for every pilot area) with local 

stakeholders (NGOs, communities, cooperatives, etc.) with the project partners 

for the co-organisation of local participatory events 

Milestones:  Completion of local workshops 

 

3rd Phase: Participatory activities 

During the third phase the main targeted audience of young men and women is to be approached, with the 

aim to engage them to a series of participatory open events (fair hunts, festivals, interactive simulation 

events, etc.). The local working-team (2nd Phase) will prepare a proposal for the organisation of 2-3 open 

events on local and/ or regional level, within the occasion of local popular festivities.  

According to the local requirements, as indicated in the preliminary study and will be further specified within 

the 1st and 2nd Phase, the concept of the events should: 
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 thematically match to provide awareness and information on the most important local 

environmental issues  

 promote collaborative action and inform about the opportunities for participation on local decision 

making 

 raise awareness regarding local environmental issues 

 have as primary objective the information and mobilisation of local youth  

 be communicated through the appropriate channels to target youth  

 provide effective dissemination of the general project idea, objectives, activities and results. 

The final context and specific activities of the events will be decided upon consensus among the local 

working-team in cooperation with the dissemination leader. Also, necessary for the effectiveness of the 

activities of the 3rd phase is that the eParticipation platform has been put into pilot operation, in order to 

engage pilot users and enhance participation in the platform. 

 

Indicative timeline: Months 20 to 30 

Specific objectives:  Organisation of local participatory events 

Milestones:  Planning of the concept for 5 participatory events (one in each area)  

 

4th Phase: Feedback and Dissemination activities 

The fourth phase includes a set of parallel dissemination activities, targeted on local level, which will provide 

dissemination for the main project context, objectives, activities and outputs, as well as information and 

publicity regarding the organisation of local activities (1st, 2nd & 3rd Phase).  

Specifically, each partner will be responsible for the following tasks:  

 Project website ς Social Media: Provide information on regular basis to the WP7 leader for the 

update of the project website and social media pages. 

 Press Releases: Update and integrate the list with local press and mass media and provide 

performance data to the WP7 leader for the editing of press releases. Also, targeted coverage 

(interviews, messages, etc.) will be scheduled on local mass media (TV, radio, internet media) within 

the occasion of upcoming or completed local activities. 

 Audiovisual material: Create relevant material from the organisation of local events. 

 e-mail ς Newsletters: Assist DRAXIS with the development and update of the STEP mailing lists by 

providing contact information of local stakeholders. 

 Informational material: Translate content and develop the relevant material (brochures, conference 

material, etc.) using the available templates and content in English language 

 Presentations: Participation in non-ǇǊƻƧŜŎǘ ŜǾŜƴǘǎ ŦƻǊ ǘƘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǘŜȄǘΦ  

These activities will take place throughout the whole duration of the project, gaining special feedback from 

the completion of the previous dissemination phases, as well as from the rest of the project activities. 
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B.0.3 Measurement of success  

Activity Objectives Tools & Techniques Outputs Monitoring 

¶ Informal meetings  

¶ Interviews 

¶ Focus groups 
 

¶ Commitment of 
experts 

¶ Group decision making 
techniques 

¶ Collective intelligence 
techniques 

¶ Commitment of 5 
individuals 

¶ Letters of consent 

¶ 1 Workshop 

¶ 3 Round tables 
 

¶ Information of 
local interested 
parties  

¶ Exchange of 
knowledge 

¶ Creation of 
synergies 

¶ Structured dialogue 
techniques 

¶ Facilitated working group 
techniques 

¶ Participation of 
minimum 15 
individuals (per 
event) 

¶ tŀǊǘƛŎƛǇŀƴǘǎΩ ƭƛǎǘǎ 

¶ Minutes 

¶ Open events ¶ Engagement of 
young men and 
women in 
participatory 
action 

¶ Participation of 
local youth in 
eParticipation 
platform 

¶ Interactive simulation 
events 

¶ Thematic festivals 

¶ Fair hunts/ walk rounds 

¶ Clean up/ restore events 

¶ Online/ mobile 
applications & games 

¶ Social media campaigns 

¶ Participation of total 
200 participants in 
each event  

¶ 9ǾŜƴǘǎΩ ǊŜǇƻǊǘǎ 

¶ Platform user data 

¶ Press releases 

¶ Newsletters 

¶ Printed & 
Audiovisual 
material 

¶ Social media & 
project website  

¶ Public 
presentations 
(Non-project 
events) 

¶ Dissemination of 
ǇǊƻƧŜŎǘΩǎ ƎŜƴŜǊŀƭ 
context 

¶ Dissemination of 
the local 
activities 

¶ Dissemination of 
the participation 
outcomes 

¶ tǊƻƧŜŎǘΩǎ 5ƛǎǎŜƳƛƴŀǘƛƻƴ 
Plan 

¶ At least 12 press 
entries on local press 

¶ Material and 
recipients for tactical 
newsletters of the 
project 

¶ Development and 
Distribution of 
printed material 

¶ Creation of 
audiovisual material  

¶ Material for social 
media and project 
website 

¶ Presentation to at 
least 1 non-project 
event 

¶ Copies of entries 

¶ Mailing list records 

¶ Copies of material 

¶ Social network 
activity 

¶ Presentation 

 

B.0.3 Collecting Requirements  

In order to appropriately plan the targeted dissemination activities in each one of the five pilot areas, a 

collection of requirements has been elaborated, ensuring the development of a clear view of the existing 

situation, stakeholders and specific needs and priorities. The collection of requirements has been completed 

with the use of semi-structured questionnaires, filled-in by 5 distinct partners, covering all 5 pilot areas. The 

questionnaires were structured as follows:  

Part 1: General Information 

The first part concerns general information of the partners, which are all public local/ regional government 

bodies, and their respective areas of jurisdiction. The questions included information such as population and 
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youth population as well as basic statistics, such as unemployment rates etc. The aim of this part is to 

capture the basic information of the respective areas, which affect all the other indicators accordingly.  

Part 2: Environmental Policy 

The second part includes questions regarding the identification and assessment of stakeholders involved in 

local environmental policy making. Specifically, the partners are required to provide assessment of the 

impact and influence on environmental policy issues for the following stakeholder groups:  

 Central government bodies, either acting centrally or on local level, but implementing centrally 

planned policy 

 Regional/ Local authorities, bodies of local public administration, either on regional or local level 

 Local businesses, local SMEs and entrepreneurs, with a strong interest regarding environmental 

policy 

 Large/ Multinational firmsɨ locally based corporations (MNCs, etc.) with significant industrial activity, 

having an impact on the environment  

 Environmental organisations, active non-profit/ for-benefit organisations (NGOs, Cooperatives, etc.) 

with highly community-oriented activity and focus on the environment and local issues 

 Citizens, either as groups of interest or as individuals, interacting through formal or informal 

channels. 

The partners were also asked to specify any other groups not included in the previous groups. Furthermore, 

the partners were asked to indicate the main public bodies associated with local environmental policy in 

their areas, specifying their association with the field in focus. Also, an identification of the most crucial local 

environmental issues and an assessment of the overall effectiveness of the environmental policy making on 

local level have been drafted.  

The following set of questions referred to the local population and the local level of awareness. The focus 

has been placed on young people in an attempt to identify the level of youth awareness and mobilisation 

regarding the environment and local environmental policy. Also, the partners were asked to specify the 

possible reasons for lack of awareness or action motivation of the local youth.  

Part 3: Experience ς Networking 

The third part aimed at mapping the local facilitators and multipliers, the local stakeholders that will be in 

close cooperation with the project partners in the development of the targeted activities. Also, a preliminary 

assessment of their level of experience and effectiveness in the field has been attempted, in order to identify 

possible opportunities or threats that needed to be addressed. Regarding the latter, the participation of the 

local youth population has also been examined, in order to develop an integrated approach in involving them 

in future activities.  

Part 4: General dissemination strategy 

The fourth part was for internal purposes, requesting from the partners to assess the general dissemination 

strategy, identify possible challenges and make their proposals for successful implementation. The purpose 

of this part was to enhance the involvement of the partners in the planning of the dissemination strategy, in 

order to ensure the necessary commitment in its implementation.  

 

B.0.4 Stakeholders management  

According to the general outline, different sets of stakeholders are targeted from each dissemination stream. 

This variation is based on distinct motivation objectives for each specific audience and within each distinct 
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phase of the strategy. Also, a different approach will be followed for each set of local stakeholders, as 

grouped in the requirement collection phase. The identified stakeholders will be sorted according to the 

potential level of involvement in the process of the dissemination activities. The analysis will make use of the 

stakeholder management matrix in order to map the identified stakeholders according to their:  

¶ Influence on local environmental policy 

¶ Impact of the relevant stakeholders on the specified issues. 

This two-axes approach is graphically represented in a matrix as indicated below:  
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Keep Satisfied Manage Closely 

In
fl
u

e
n

c
e 

Monitor Keep Informed 
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Low 

Impact/ Interest 

High 

 

The above Figure provides a priority classification in ensuring that the right message goes to the right target 

audience. A stakeholder's position on the grid illustrates particular actions that may be taken in interaction. 

More specifically: 

 High-influence, high-impact target-groups: Significant efforts should be made to ensure the active 

participation of representatives in the project activities 

 High-influence, low-impact target-groups: Effort should be made to keep this group informed and 

involved regarding the projects activities. However particular actions aim to enhance the impact of 

this specific group in cooperation with the high-impact group. 

 Low-influence, high-impact target groups: This group is adequately informed and close 

communication is stressed to ensure participation in the project activities. The aim is on the one 

hand to ensure effective information on the project and its objectives, and participation to its 

activities, and on the other hand the enhancement of their position in the matrix towards the high-

influence quadrant.  

 Low-influence, low-impact individuals: Monitor members of this group for consideration and 

consultation or changes in behaviour. 

After the completion of a dissemination phase, each targeted audience -targeted as a receiver of the 

dissemination stream- should act as a transmission pole for the next dissemination stream. Thus, the global 

objective of the enhancement of participation of the interested parties regarding environmental policy, 

especially young men and women, is made possible throughout the dissemination process. 

Specifically, the main targeted audiences for each phase are as follows: 
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1. Commitment of the Network of Interest: 

 Experts in the fields of environment & policy making  

 Academia and scientists from relevant fields 

 Representatives of NGOs and Networks with in-depth knowledge in decision making procedures 

for youth and environment in the region 

 Representatives from relevant civil society organisations, professional associations and European 

networks - Policy makers 

 Representatives of the project partners, who will act as members of the Executive Board and the 

General Assembly, as well as members of the working groups of the project. 

2. Knowledge Exchange 

 Representatives from local NGOs & active communities 

 Local authorities and policy making stakeholders 

 Local stakeholders from business sector and other fields concerned to environmental policy 

 Local opinion forming groups (local press, journalists, activists, education and training staff, etc.) 

 Individuals with a close involvement in the implementation of the pilot project. 

3. Action motivation 

 Young people interested in youth engagement in decision making procedures ς especially non-

experts 

 Local stakeholders. 

4. Feedback & Dissemination 

 Global and local Network of Interest 

 Local stakeholders 

 Local and national authorities and policy making stakeholders 

 General public. 

 

 

B.1 Context of the dissemination activities  in Italy 
(Comune Di Santô Agata del Bianco) 

B.1.1 Current situation  

{ŀƴǘΩ!Ǝŀǘŀ ŘŜƭ .ƛŀƴŎƻ ƛǎ ŀ ǎƳŀƭƭ ƳǳƴƛŎƛpality, member of Locride Municipalities Association in the province of 

Reggio Calabria. The Locride district has a population of around 130.000, with the significant amount of 

24.976 being young men and women (16-30 years old). A significant percentage (30%) of the local youth is 

university students, while another 22% being post-graduate students. The unemployment rate is at around 

25% and 58% for young people. The basic income sources of the area are the tourism sector, agriculture and 

aquaculture as well as the services sector.  

Regarding the local environmental policy, the Central Government as well as local and regional authorities 

have been designated as the most important in terms of influencing the local decision making, with citizens, 

local organisations and local businesses having less influence. The most important environmental issues in 

the area are sea water pollution, litter, solid waste and deterioration of urban environment. Although 

numerous initiatives have been undertaken for environmental action, the overall environmental policy in the 

area is deemed from problematic and disoriented to ineffective. The local population seems to be generally 

informed concerning the above issues; however they are not considered active or sensitised, with the local 

youth appearing as more indifferent. The latter is being explained by a general lack of involvement of the 
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young population in the public sphere and decision making procedures, as well as by a lack of confidence for 

change and a sense of helplessness.  

The local population use as main information sources regarding local environmental policy the local press 

and the internet, along with information delivered by local organisations (local NGOs, Clubs, etc.). Local 

young people are mainly being informed about local environmental policy issues from the same sources.  

In the Locride area there is a large and diverse number of civil society organisations, from local 

environmental NGOs and youth organisations, to local cultural and sports organisations, as well as active 

communities and informal groups. The local organisations are characterised by an advanced level of 

experience in organising and participating in environmental activities, through the implementation of 

projects fostering the preservation and promotion of the natural environment and its biodiversity, exalting 

and enhancing local production, recovery craft and the huge cultural heritage. The effectiveness of these 

actions on the current situation concerning the local issues is regarded to be in positive direction but of little 

actual effect. The participation of local youth in such actions is limited, with the lack of information and 

environmental education being designated as the main causes.  

The local young population is considered as highly experienced in the use of ICT tools, with the lack of 

education and training being regarded as the main cause for not using these tools in participatory processes 

in social and policy related issues.   

B.1.2 Target audiences 

As indicated by the questionnaires, a diverse set of stakeholders is involved in local environmental policy, in 

terms of having significant influence in the decision making procedures and regarding the potential impact of 

the project activities on them. The most important stakeholders recorded are indicated below:  

Administrative bodies:  

 Regione Calabria ς Dipartimento Ambiente e territorio 

 Provincia di Reggio Calabria ς Settore 14-Ambiente ed energia 

 Municipal authorities - 42 Municipalities of Locride area 

 9ƴǘŜ tŀǊŎƻ ŘŜƭƭΩ!ǎǇǊƻmonte 

Local organisations:  

Organisation Activity field 

Associazione Civitas Solis  - www.civitassolis.org Youth and social work 

Forum territoriale terzo settore Locride Social & networking  

Ymca Sport and youth work 

Lados Social work 

Mediterraneo & Ambiente Environment 

Caritas Social work 

Arci Pesca Fisa Environment 

Osservatorio ambientale diritto per la vita Environment 

Sporting Locri Sport 

 

http://www.civitassolis.org/
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From the recorded local stakeholders, as grouped for their mapping within the planning of local 

dissemination strategy, the most significant in influencing the local environmental policy has been indicated 

the central government bodies, with the local and regional bodies coming next, as well as local 

environmental organisations. According to this, the strategy regarding the dissemination flow to each 

stakeholder group is as indicated in the following matrix: 

 

Keep Satisfied 

Á Local businesses 

Manage Closely 

Á Central Government 

Á Regional/ Local 

authorities 

Monitor 

Á Large/ Multinational 

firms 

Keep Informed 

Á Environmental 

organisations 

Á Citizens 

 

According to the above mapping, the specific objectives for the priority target groups are formed as follows:  

 Closely coordinate communications with central government bodies and local authorities, ensuring 

their involvement in the dissemination activities 

 Effectively inform, raise awareness and stimulate local environmental organisations and citizens 

regarding the environment and environmental policy, aiming to maximise the impact of the 

dissemination activities on them and in enhancing their position in local decision making 

 Keep other local stakeholders informed ǘƻ ǇǊƻǾƛŘŜ ŜŦŦŜŎǘƛǾŜ Ǿƛǎƛōƛƭƛǘȅ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ.  
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B.1.3 Specialisation of the strategy 

According to the previous analysis, the planned activities should focus in addressing the main issues 

regarding the participation of young people in the following manner:  

 Engage both central and local actors regarding environmental policy making in the networking and 

ƪƴƻǿƭŜŘƎŜ ŜȄŎƘŀƴƎŜ ŀŎǘƛǾƛǘƛŜǎΣ ŀǎ ǿŜƭƭ ŀǎ ƭƻŎŀƭ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎ ŀƴŘ ŎƛǘƛȊŜƴǎΩ ƎǊƻǳǇǎΣ 

which appear to have significant experience in organising local activities 

 To strengthen the local civil society network and enhance the attraction of the local organisations 

for young people to participate in activities 

 To increase the visibility of local environmental actions and enhance the participation of local youth 

 Especially target local youth population in participating in local activities, aiming to raise awareness 

on local environmental issues 

 Enhance activities related to environmental education, through informational activities 

 To inform the local youth on the benefits of their involvement in decision making procedures, also 

using innovative and participatory ICT tools, including the STEP eParticipation platform 

 To raise awareness of local authorities on the perspectives of the participation of local young 

population in increasing the effectiveness of local environmental policy. 

The dissemination activities will attempt to build on the current experience of the local organisations, 

creating and strengthening a network of local stakeholders (organisations, associations, local authorities, 

experts, etc.) with expertise on issues in focus, significant influence on local environmental policy and 

experience in organising participatory actions. At the same time, the local youth population will be 

approached to increase their knowledge on environmental issues, as well as on potential participatory 

solutions. The enhanced participation of young people in the organised activities will, in turn, create the 

necessary conditions for a more active involvement of young people in local decision making regarding the 

environment, thus enhancing the effectiveness of the procedures.   

Also, relevance with the pilot scenario should be ensured, regarding the following issues, as drafted in the 

ǇǊƻƧŜŎǘΩǎ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ ²ƻǊƪΥ 

 development of local policies for re-use, recycling and reduce of waste  

 limitation of activities that contribute to the increase of air and water pollution  

 renewable forms of energy and sustainable use of local environmental resources. 

 

B.2 Context of the dissemination activities  in Spain 
(Moll et de Valles Municipality & Valdemoro 
Municipality)  

 

B.2.1 Current situation  

In Spain the pilot area covers the Municipality of Mollet de Valles and the Municipality of Valdemoro. Specific 

requirements have been collected for each one of the two areas.  

The Municipality of Mollet de Valles is a small city of the metropolitan area of Barcelona with a population of 

51.000 residents, with an average age of 38,5 years old. A significant percentage of around 15% is young 

population of 16 ς 30 years old, with an equal ratio of young men and women. The unemployment rate is at 
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around 17%, with the respective rate for youth ranging from 14% (25-34 years old) to 29% (16-24 years old). 

The basic income sources are industry and services.  

Regarding environmental policy, it is assumed that the local and regional authorities have the strongest 

ƛƴŦƭǳŜƴŎŜ ƻƴ ƭƻŎŀƭ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΣ ǿƛǘƘ ǘƘŜ ŎŜƴǘǊŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀƴŘ ōǳǎƛƴŜǎǎ 

stakeholdersΩ ƛƴŦƭǳŜƴŎŜ ōŜƛƴƎ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ƛƴǎƛƎƴƛŦƛŎŀƴǘΦ hǘƘŜǊ bodies having adequate influence are 

environmental organisations and citizens. The overall local environmental policy is being considered to be in 

correct direction, though with little effect related to the most important issues in the area, namely air 

pollution and litter/ solid waste. The awareness level of the local population, including youth population, is 

being considered neutral or indifferent. This attitude is explained by the lack of environmental education. 

The main information sources are the local media (TV & Radio), local press and the internet, with the latter 

being the main information source for local youth, along with information acquired from school.  

In the area there have been identified several local organisations, active in the fields of sports and culture, as 

well as active communities (cooperatives, social clubs, etc.); however no organisations with sheer 

environmental activity have been indicated. The overall level of experience of local organisations in the 

implementation of environmental activities is being assessed as positive, having also a positive influence 

regarding local environmental issues. However, the participation of local youth is being indicated as limited, 

due to lack of personal motivation and/ or environmental education.  

Valdemoro City is a municipal district, located in the Southern zone of the autonomous community of 

aŀŘǊƛŘΦ ¢ƘŜ ŎƛǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ƻǾŜǊ трΦллл ǊŜǎƛŘŜƴǘǎ ǿƛǘƘ ŀǊƻǳƴŘ мтΦллл ƻŦ ǘƘŜƳ ōŜƛƴƎ ȅƻǳƴƎ ǇŜƻǇle (16-

30 years old) and a significant number (around 4.000) being university students. The unemployment rate is 

around 35% with a rate of around 20% of unemployment for young people. The basic income sources are 

the industry and the services sectors.  

All local stakeholder groups identified (central government, regional/ local authorities, local businesses, 

large/ multinational firms, environmental organisations and citizens) are being considered to have a 

significant influence on local environmental policy, with the most significant being national and local 

authorities and citizens. The most important environmental issues in the area are considered to be air 

pollution, the deterioration of urban environment and lack of urban green area, with the local environmental 

policy being regarded to be in positive direction but with little effect. A relative high level of awareness is 

indicated in the local population, including youth population. Regarding any relevant lack of awareness about 

the local environmental issues, as main cause is regarded the lack of personal motivation, while 

environmental education at schools is being considered positive. The main information sources are the local 

media and the internet, with the latter being the main information source for youth.  

Several organisations have been identified in the Municipality of Valdemoro as well, mainly in the fields of 

youth, including a local sports club and a local environmental NGO. The overall experience in local action is 

being considered as positive, with an also positive effectiveness. The participation of young people in the 

above activities has been indicated as balanced, indicating partial interest from the majority of the local 

youth. The relevant lack of interest is being explained to be due to a lack of personal motivation.  

 

B.2.2 Target audiences 

The main targeted audiences indicated in the two pilot areas are presented below:  
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Public/ Administrative bodies:  

Mollet des Valles Municipality Valdemoro Municipality 

Á Council of Barcelona province  Á Casa de la juventud valdemoro 

Á Agency of waste management  Á !C{ LƴǘŜǊŎǳƭǘǳǊŀ 9ǎǇŀƷŀ όǾƻƭǳƴǘŜŜǊ ƎǊƻǳǇύ 

Á Network of cities and towns towards 

sustainability  

Á Consejo de la juventud 

Á Government of Catalonia (department of 

territory and sustainability)  

Á !ǎƻŎƛŀŎƛƽƴ ŘŜ LƴƛŎƛŀǘƛǾŀǎ ǇŀǊŀ Ŝƭ .ƛŜƴŜǎǘŀǊ ŘŜ ƭƻǎ 

Animales (A.I.B.A.). - valdemoro- 

Á Gallecs Consortium Á 9ŎƻƭƻƎƛǎǘŀǎ Ŝƴ !ŎŎƛƽƴ 9ǎǇŀǊǘŀƭ ŘŜ ±ŀƭŘŜƳƻǊƻ 

Á Besos Consortium  

Á Council of Barcelona province   

 

Local organisations:  

Mollet des Valles Municipality 

Organisation Activity field 

Esplai Xivarri   Education and Youth 

Club Muntanyenc   Sports and nature  

Agroecological Association of Gallecs   Organic agriculture, nature and local production 

Valdemoro Municipality 

Organisation Activity field 

Las Secuoyas Youth 

Valdemoro Joven Youth 

Escuela de Futbol Sport 

9ŎƻƭƻƎƛǎǘŀǎ Ŝƴ !ŎŎƛƽƴ 9ƭ 9ǎǇŀǊǘŀƭ Environment 

Regarding the influence and impact of the stakeholders on the local environmental policy, the situation 

appears to be quite different in the two areas. The common characteristic is the strong influence of the local 

stakeholders (local authorities, local organisations and citizens), while the influence of the rest stakeholder 

groups vary. The two graphics below indicate this difference regarding the stakeholder groups:  
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Following to that, the approach of the dissemination strategy for each one of the two areas is presented in 

the two matrixes below:   

Stakeholder matrix ς Mollet de Valles: 

Keep Satisfied 

 

- 

Manage Closely 

Á Regional/ Local 

authorities 

Á Citizens 

Monitor 

Á Central Government 

Á Large/ Multinational 

firms  

Á Local businesses 

Keep Informed 

Á Environmental 

organisations 

 

 

 

 


































