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1 Executive summary

This Final Evaluation Deliverable reports on the use of the STEP platform by the pilot partners in carrying out
e-Participation activities witNoung Peoplacross tle various European municipalities and regions involved
in the project.

The current deliverable presents the case for each STEP pilot, the experience gained and the lessons learnt
by each pilot partnerAspart of the evaluation activities waonducted a amber of qualitative interviews

with relevant actors in the STEP pilots. Additionally we conducted two questionnaires, one with Public
Officers and a second wittoung Peopli the pilot countriesThe results of the evaluation are discussed in
relation to a number of core objectives and targets defined originally for the STEP project. The data analysis
conducted forthis evaluation show positive results for STEP in the achievement of the progativebj

STEP is indeed seen by b¥ibung Peopland Policy Makers as a useful platform for the conduction of e
Participation on environmental issues and the actors generally said they would use the platform again and
would suggest its use to their resgige peers.Overall the evaluation has also shown thabme
improvements may still be required for fine tuning the usability of the platform. Results havefahtwen

that the mistrust ofYoung Peopléoward policy makers still persist, however STERes as a platform

which carhelpin the conduction of participatory policy making in the area of environmental issues.

The deliverable is organized as follows: we begin with a general presentattbe pfoject success
indicators and objectives, a detll presentation of each STEP p#dat an initial breakdown of the data
collection for the evaluation; this is followed by an overview for each pilot of the results achieved and some
of the problems identified directly by the pilots; then thealifative data is presentedstarting with the

Public Officers/Policy Makers and then turningYwung Peoplethen there is the presentation of the
analysis of the questionnaires again following the order of Public Officers/Policy Makers and then turning to
Young Peple; we then present an overall SWOT analysis for STEP before concluding the deliverable.
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2 Introduction

This deliverable reports on the results of the final evaluation process for the STEP platfsants the

story of each STEP pilot and highligthts key elementsBy combining methodologies from previous
research of both online and traditional public participation projects and elements from different evaluation
frameworks (but chwing heavily from Louki®012), the STEP project has proposed théoviing
methodology for evaluating the PiletParticipationprocess. The methodology is based on three evaluation
perspectives: Process (PRO), system (SYS) and outcomes (OUT); each includes a number of evaluatio
criteria.

x Process (PRO) aims to evaludte process that has been followed in the project (based on the
efficiency evaluation)

X System (SYS) aims to evaluate the ICT system used in the project (based on the ease of use concept
and the technical evaluation concept)

X Outcome (OUT) perspective aitosevaluate the outcomes from a political viewpoint of the project
(based on the effectiveness evaluation and the usefulness concept of the TAM)

See Loukis (20I'Zpr more in depth discussion of the various criteria.

The evaluation process has also beweapped onto the STEP meadiea project objectives, whilst
considering the various methodologies described in the literature. A combination of qualitative and
guantitative technigues have been used to evaluate the user experience with the STEP platfoandits

with the interaction with the policy makers/public officers from the local municipalities / regions involved in
the Pilots. We deployed a setbmpletion online questionnaire whose objective was to evaluate the
achievement of the high level projegbals such as the increase of trust and interesYaing Peopl@n
political activities or how the project helps public authorities to open their degisaiking process to
citizens. The format included both rating scale questions (Likert) and opentproesptions allowing both a
guantitative and qualitative assessment of participant responses from the user perspective (all users, ie. both
Young Peopland policy makers/ public officers). This has provided information on the achievement of the
project gpals considering national specificities, user perceptions and future use of the platform. Our main
rationale was to ensure that we successfully evaluate the STEP project Success Indicators Tsisvd in

and 2below) and for those that require user utpto ask clear Likert scale questions that will produce
guantitative results, as well as the inclusion of some medeth, operended questions. Qualitative data

was also gained by conductingdepth interviews with a sample of enders (both Yourg Peopleand

Public Officers/Policy Makers).

The deliverable is organized as follows: we begin with a general presentation pfojhet success
indicators and objectives, a detailed presentation of each STERml@n initial breakdown of the data
calection for the evaluation; this is followed by an overview for each pilot of the results achieved and some
of the problems identified directly by the pilots; then the qualitative data is presented by starting with the
Public Officers/Policy Makers ancethturning toYoung Peoplethen there is the presentation of the
analysis of the questionnaires again following the order of Public Officers/Policy Makers and then turning to
Young Peopleve then present an overall SWOT analysis for STEP before canttiadieliverable.

! Loukis, E. (2012). Evaluating eParticipation Projects and Lessons Le&mpolwering open andollaborative
governancdpp. 95115). Springer Berlin Heidelberg.

% Quallitative interviews cover in this evaluation the aspects of the ABCD approach described in early deliverables, which
encountered some implementation limitations. Different aspecte@fABCD approach were used for D5.2.
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D5.3: Final Evaluation report

3 Success Indicators and initial breakdown
of data

In this section we present the indicators associated with the project objectives and an initial mapping of the
data collected. We present the mapping of questions for the questionagaiast the project objectives.

The qualitative interview questiongeainstead attached in the appendix of this deliverable. For full
discussion about these indicators and for full discussion of the evaluation methodology it is possible to
consider the Digverable 5.1 and 5.2 of STHRble 1 includes the success indicators for the proJetile 5
presents the project objectives, indicators and the targets defined for the submission of the original STEP
proposal. Table6 presents those objectives that asvaluated, in particular through the questionnaires
conducted withYoung Peopland Policy Makers/Public Officefhese same objectives have also been
evaluated with qualitative data.

Tablel Success indicators measured duringBheluation process

Indicator of success Measurement technique Target achieved until 30 Target valug
November 2017
Demonstration, Validation and Usability
Italy:1.583
Spain1.466
Italy:
(Valdemorc206; MdV1.260) taly: 1500
L . Spain: 1200
N[BT oG s =) [i  Demonstration in 4 pilot Greecel.009
: S . . Greece: 300
involved in pilot countries (Ro@83 Thessaloniki26)
Turkey: 300
Turkey: 3.146 TOTAL: 800
Other countries from EU pilot '
TOTALT7.475
Italy: 20
Spain: 20 Italy: 20
N[l EIE E ool [ LG Demonstration in 4 pilot (Valdemoro 12MdV: &) Spain: 20
involved in pilot countries Greece26 Greece: 20
P (ROC 2(rhessaloniké ) Turkey: 25
Turkey: 25 TOTAL: 85
TOTAL91
Italy: 7
Spain: 19 Italy: 15
Number of decision L . (Vald:5MDV:14) Spain: 15
: . Demonstration in 4 pilot
making procedures pilote! countries Greece48 Greece: 15
throughSTEP (RcC: 4; ThessalonikR) Turkey: 20
Turkey: 14 TOTAL: 65
TOTAL88
Italy:314 Italy: 1000
Number of downloads osEInleliR ig:tle]aRIgW::]1{e)s Spain216 Spain: 1000
STEP a countries Greecel36 Greece: 200
PP Turkey:1.274 Turkey: 500
Other countries: 118 TOTAL: 600

3Thetarget valueestimations are based on the assumption tB@% ofthe populationof Young Peoplef the pilot
locations will be reached through ti8T ERlissemination activities, and that approximately 526 of hese vill actually
use the STEP platform
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D5.3: Final Evaluation report

TOTAL2.058
Based on a detailed ethicq
and legal review, all All pilots should comply
relevantnational and with the ethical guidelineg
Legal and Ethicz European level 0 complaints so far in this sector. Minimum
Compliance requirements are met, amount ofcomplaints
P enabling the solution to be (less than 1% among the
delivered competitively e EA] [* pe Ee-
across the EU and expressed.
participating countries.
Sustainability and Awareness
Number  of Italy:7 Italy: 2
: . . Spainl4 Spain: 2
public Demonstration in 4 pilot
: . . Greece: 4 Greece: 2
interested in countries
STEP Turkey6 Turkey: 2
TOTAI31 TOTAL: 8
Italy: 10000 Italy: 4500
Number of Young Peopl¢mlinleliSiciilelaNlg R Ne]llo: Spaini5434 Spain: 500
informed about STEP countries Greece32.000 Greece: 19100
Turkey:Over 80000 Turkey: 5400
TOTALOver 137.434 TOTAL: 6200
Demonstration in 4 pilot Italy: 460000 Italy: 350.000
Number of Young People countries P Spain 648190 Spain: 300.000
informed about STE . Greece55.000 Greece: 50.000
) 5% of the national youth
beyond the pilot area opulation 1829 Turkey Over 2000.000 Turkey: 500.000
pop TOTAL3.163.190 TOTAL: 1.200.000
Indicator: "Epu € }( z}uvP W }%0 ]JvA}oA ]v %]o}3_
Asfarasthg(]E&+S Jv ] S}E }( ¢ ] }v CEGvV U "Epu & }( z}uvP W }%o0

noted that he total number of people, who visited the STEP platform, were informed about thgudislo
and/or participated, is 9.929This number refers to all 7 STEP pilétlocal and the EU pilaéhd includes

both the users who were registered anad#e who participated in the dialogues anonymouslghough the

project activities were targeted to young citizens, older people were not discouraged to participate (as was
requested by the pilot partners, with the aim to conduct inclusive proceduresg Biere isa number of
userswho ] v[§ (]Joo ]Jv 8Z ~ P _ (] o v §ZzZandaymAusksers the totabrisnber of

young users was based on an estimation. Miestcalculated the percentage of the registered users who
belong in the age grguof 1630 years old. Then we applied this percentage to the number of the
anonymous users. Based on the above, we estimate that the number of the young citizédyéaés old)

who participated in the STHdtal pilots is 7.20dsers.It should be notd though that around 400 European
citizens participated in STEP open dialogues through the EU pilot. If we calculate the percentage of young EU
pilot users, and add this number to the number of young users who participated in local pilots we can see
that the total number of young users in the STEP platform is 7H#5table below presents the total
number of users for each STEP pilot:
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Table2 Number of users on the STEP platform

STEP pilot Total Number of users Percentage of  Estimated Number
young users (16 of young users
30 years old)

Locride

D}oo 8§ o0 s oo -
Valdemoro

Region of Crete
Thessaloniki

Hatay

EU pilot

TOTAL

As one notices ithe tables abovethe targets have been reached ftaly andSpain

The pilot of Locride managed to succeed its target since the number of young userartidijpated in the

pilot is 1583 from a total amber of1.740 registered. An analysis on the sex of the users shows that female
users seem to be more active in digital participation in Locride, since the percentage of female users goes
beyond 50%.

Figure 1 Locride Pilot Demographics

The totalnumb E }( pe E+ Jv D 87, B3Jogfivlichiake between-36 years oldMdV managed
to reach thetargetfor the whole Spaiachievingmore than 1200 young usersAdditionally, we notice that
the percenta@s of malet female users aralmost absolutely balanced.
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Figure 2 MdV Pilot Demographics

The caseof Valdemoro is different. Althougihe Municipality ofValdemoro is located in Spain, the total
number of users is 290, from which 71% are young citizens. It should also be noted that male users hold a
percentage of 59% compared to female who hold the 36%.

Figure 4 ValdemordPilot Demographics

There wagarticipation of young peopl@ Greece anéspecially imurkey butthese twopibse ] v[§ E Z
the expected targetsThenumber of users in Greece 923, from whicHL.009 belong to the ages between
16-30 years oldHowever it should be noted that RO&hd Thessaloniki holthe higher percentage of
female user¢57%and 60%

Figure 3 CretePila Demographics

14| 178



Figure 5 Thessalonik?ilotDemographics

duE! C[* %]0}3 A+« 3Z }v §Z S uv P &} P 3Z E0O78i0 tolall Rpe@engga E }(
of 85% were young users. Additionally, Hatay hasitjigestpercentage of male participts compared to
allthe STEP pilots.

Figure 6 HatayPilot Demographics

Even though EU pilot has nosaparate indicatorit should be notedhat it reached almost 400 users in
total; 271 of which belong to the age group of3Byears oldThe majorityof the users of the EU pilot are
female with a percentage of 56%
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Figure 7 EUPilot Demographics

Iv] 31EW “Epuu_ E }( %}0] C ul €&+ JvA}oA ]v %]o}3_

e (& <« 5Z ]MWumbért@Epdlicy makeigvolved in pilotis concernedall pilot partners achieved
their target, while Creete exceeded fthe names of the policy makems well as their positions are
indicated in the table below.

Table3 Policy makers involved 8TERilots

Number of policy makers Name / Position
involved in pilot

=

tuv] } "SE v] ] u C}E }( SZ Dpv] ]% o]sC }
2. Anna Romeo Deputy Mayor of the city of Siderno (RC)
3. Rosario Rocca Mayor of the Benestare and Presidéimé dflunicipaties
association of Locride area
4. Federica RoccisandRegional ministry of education Calabria region
5. Franco Candia Mayor of théunicipalityof Stignano ad President of the
assembly of mayors of Locride area
6. Giorgio Imperitura Mayor of theMunicipality of Martone
7. Giuseppe Rosdivicemayor}( §Z Dpuv] % o]SC }( ~ v§[ P
8. Maria Cecilia Geracevicemayor of the city of Siderno in charge of youth
policies
9. Gianna Lanzafamevicemayor of the city of Siderno
10. Giuseppe Strangioccouncilor of of theMunicipality of * vS[ P § o}
Locride 11. Pasquale BrizzMayor of of theMunicipality of ~ v§[/o &]} :}v]}
12. Sara Tedescacouncilor of of theMunicipality of # v§[/o E]} o0}
13. Jaime Gonzales Molingouncior of of theMunicipality of » v§[ P §
Bianco
14. Letizia Monteleone councilor of of theMunicipality of * v§[ P § o}
Bianco
15. Domenica Bumbacacouicilor of the city of Locri in charge of youth polic
16. Domenico Maiot President of the Municip#yi council of Locri
17. Giuseppe CertomaMayor of theMunicipality of Roccella Jonica
18. Domenico Panetta , }( Dpv] 1% 0]18C 8§ Zv] o }((]
19. Paolo CommissoResponsible of Municipality office of youth and social
affair of the ciy of Siderno
20. Chiara StalteriResponsible of Municipality office of social affairs of San
Luca
dZ (]E+3 6 *Z}ES0]*S % }0]3] ] ve A}YEI § 3Z wuyp
the 8"is a representative of another Municipality
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Region of Crete
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N o=

o gk w

~

:}* % D}VE ] "' o]v iU D C}CE

Mireia Dionisio, responsible for urban and economic development,
sustainability and housing

‘}e % D E] ' E&levU }v}uC v ]JvVv}A §]}v

DE W E IU pospdddcedpdtion EJPZS

v DE] _1U<*}]Joe+ EA] « v ]JA]eu

Z -0 E}S}U pn S]}vU o }E u EI SU CIuvP %o
and EU projects and IT

D &ES_ dpuyE P viU pE vove % Vv Vv ]PZ }E
Albert del Amor, representative from theinv] ]%. 0]3S C-Mdnt&aRy,d
where he is responsible for transparency, local development, participati
and young people

1. Db d &+ D}vS &} S o]JvWd Zv]]v v Z
Education

2. '}vl 0} D E3_v '}vi o IWttek D@pattrhent ¢f Education

3. Pedro Frontelo; Technician of the Department of Environment

4. Cesar Puerta; Technician of the Department of Environment

5 v & vwd Zv]]v v Z } ( SIoformédicsdBridu v
New Technologies

6. >u]e D]Pp o DOre@hsician bithe Department iformatics and New
Technologies

7. Santiago Bretones: Technician of the Department of Youth

8. Amaya Prado: Psychologistof the Department of Youth

9. D E_ Alo Wof LaMasdaEHouse with youthat risk of social
exclusion.

10. Z} &3} '}vi o 1 Wof Lp M&HEEHouse withyouthat risk of social
exclusion.

11. Ou]E&} ' oA vW , (82 % E3Su vs }( Juug

12. Olga Moreno: Technician of the Department of Tourism

1. Arnaoutakis Stavros, Governor

2. Kalogeris Nikolaos, Vice Governor of Environment, Spatial Planning ar,
Energy

3.  Alexakis George, Vice Governor of European and International Issues

4.  Lymperakis Petros, Member of the Environmental Committee

5. Daskalaki Kalliopi, Member of the Environme@tahmittee

6. Giannoulis Nikolaos, Member of the Environmental Committee

7.  Tzedakis Stavros, Member of the Environmental Committee

8.  Fasoulakis Konstantinos, Member of the Environmental Committee

9. Levaki Olga, Member of the Environmental Committee

10. Papadakis Astidis, Member of the Environmental Committee

11. Mataliotakis George, Member of the Environmental Committee

12. Deiktakis loannis, Member of the Environmental Committee

13. Alexakis Nikolaos, Member of the Environmental Committee

14. Xilouris Nikolaos, Member of tivironmental Committee

15. Orfanos Stilianos, Member of the Environmental Committee

16. Apostolos Voulgarakis, Vice Governor of the Regional Union of Chanig

17. Lioni Maria, Vice Governor of the Regional Union of Rethimno,

18. Koukiadakis Evripidis, Vice Govedifdhe Regional Union of Heraklion
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19. Petraki Pelagia, Vice Governor of the Regional Union of Lasithi
20. Lampros Kampourakis, Regional Councilors of Education

Lina Liakou, Deputy Mayor

Maria Sitzoglou, External Consultant ( Resilibessaloniki)

Pu @ & Eul o ] D C}E[+ Al E

>05(° " A" 8§ CDSE}%}0]5 v Duv] 1% 0]3C ~
Mehmet Maden Hatay Metropolitan Municipality Secretary General
Hasan Maden Former HBB Secretary General

WEI(X EXEIlTv~rA”

Dues ( ,vu 1, (W Ele v ' E ve
Mehmet Bozkurt HBB Head of Cultural Affairs

ANAloC & I f, WEI+ v 'E ve "V]}E &
ANuju < Cflf, W EIle v '"E ve WZ X E N V]
10. ]e Ifv

11. Fevzli Kilisli

12. ~ 18 '°v o e&KBBWDeputy Secretary General

13. E u 88]v }o |l &}CEu & ]15C o &I

14. KE& pv <fof }Rop S]vP ]8C o CEI

15. Mehmet Mursal HBB Deputy Secretary General

16. CZpuv ]JA]JE}Rop , , }( Wp o] Z o 8]}v

17. Selim Matkap Deputy Mayor

18. 7oul]8]v }I % u3C D C}E

19. FevziKp]+0o] D C}E[s Al &

20, Zu § "o fE v '}A Evu v3 WE}i 3§ K((]

21. D Zu § '°l ou vep®E Z P]}v o W}o]8] o0 o E

Thessaloniki

© 0N OAWNERDN PR

/v ] S NimwWer'of decisiemaking procedures piloted through STEP

As it is indicated ifable 1 taly and Turkey could not reach thé Bidicator of successhese partners
decided to focus their resources on fewer dialogues than, but with a high iMpaetver Greece and Spain
overexceded thie target.

Iv] S}EW ~"Epu E }( }Avo} < }( *d W % %o

An indicator that was quite difficulb be e Z C 00 3Z %]0}3 %NuEBer dfidowhloads of »
STEP app X }E& JvP 8} 82z sz ( | §Z § A « P §Z & thi§ @djcatérZoullZ %o ] o0
not be reached for several reasons, presented below:

Young people tend tdownload apps that thay use least a couple of timgser day, otherwise the

are not interested imlownloadinghem.

Limited access tanternet - not all young people have data on their mobile phones and they have to
go to civic and/or cultural centees well as to libraries to have access to public wifi connection

The majority of base smartphone versions have limited capacity in terms of memory.

Most of young users preferred to register in the platform using their computer.

At the beginning of thepen pilot, there were some technical problems and bugs at the dygp. T
current situation of the apps market and usability is very competitive and users do not accept errors
in an App.
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participated in such kinds of dialogues could only have access through the desktop.

Young people are not interested in a new app if is not known and their friends do not use it. Also,
they are not attracted by a platform focusedlyonn one topic, becouse they want to express their
concerns of any topic in the same platform; like Twiter, Instagram or Facebook

Additionally, aalysing the STEP.green access (@togle Analytics dataye can identify a divergence
between reach andreyjagement withiryouths [behaviour. This divergence in terms of visiingagingweb
& mobile browser) and downloadisngagingmobile App) can be justified in a number of reasons.

As with the rest of the mobile Apps in Google Play or Apple Store tigarde apply to STEP.Green Apps

and as highlighted by latest surveys (including amide small scale survey conducted in 1300 perbgns
DRAXI|Sand literature, mobile applications tend to receive less than 50% of the browser traffic (either for
products, services, information channels, etc.) with the exception of a handful of mobile Apps (facebook,
Youtube, messaging apps €tt.)

The starting point of understanding this trend is to recognize that most people use on average 5 apps on
their motile device and ignore the rest that are already installed there by defaMost people have no

legit information about which apps are available and in their majority they do not engage in searching
randomly in an app store. Instead, timajority goedo their browser on their mobile device (phone, tablet
etc.), access the page that interests tiemg., the website of the newspaper of their choice and then use
the browser to read the newspaper instead of searching and downloading the respectivehipfs also
obvious in the figure belowwhere we can see that 31% from the total visits to the step.green platform
derive from browsers in mobile phones/tablets.

Step platform users access point

Mobile/Tablet
31%

PC
69%

PC = Mobile/Tablet

Figure 8 STEP Platforidbemographics

*The Global Mobile Report: How Mtftiatform Audiences & Engagement Compare in the US, Canada, UK and Beyond,
comScore Whitepaper, 2015

®> Mobile Marketing Statistics compilation 2017, Smart Insights.

® comScore Mbile Advisor Report, 2017

! Morgan Stanley Research note on comScore Data, 2017

& Mobile Apps vs. Mobile Web: Do You Have to Choose?, Business.com, 2017

o Morgan Stanley Research note on comScore Data, 2017
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Secondly considering that smart devices still face memory constraints and that a substantial amount of
available apps is of mediocre quality (negative intentions towards apps from unhappy previous installations
and uses), users are only going to download and engéf a small fraction of the apps available on the
market®.

Users are nowadays highly selective about which apps that they select to install to their phone and if they
do, they compare the functions and usefulness they receive of having the appdrstalie functions and
usefulness they receive while browsing the availablemebile versioft,'2. Given that the majority of the

sites, including step.green platform site, are fully responsive, easily accessible and share the same number
and quality of factions, users prefer to refrain from using the App. The result is high App download rates
and low retention rates within a small period of tifoe average -3 days)’.

Conclusively we can conclude in two facts for the users in general and for the $S3EP use

a) The desktop and mobile browser have and retain much greater audience in contrary to the
respective apps &

b) Users prefer to spend the majority of their mobile time with a very few heavily used apps, while
utilising the browser for the rest of their wehgagement.

It should be noted that apart from the citizens, who participated in the local pilots anbiBepeople

outside the pilot countriedownloaded the STEP appiven the wide reach that the EU pilot dialogues had

and the respective promotion actions that were performed, it is expectedstimé e E+ }usSe] SZ %]
JUVSE] «_ Z A v E Z V % ES] [% & X

Iv] S}EW “"Epu E }( ISTEVYSG HowDIE ¢85Z}v }%S]vP ~d W_

« (& -+Nsimberof additional public authorities interested in adopting STHR ] S} & ] }v EvV
this indicator wagxceededy all the pilot partners. The template below presents the authorities that were
informed and showed a specific interest for STEP. The Municipality of Thessal@riécés alreadyusing
STEP, as an additional pilot partner. For the rest of the authorities, additional time is needed, since engaging
citizens in digital participatios a process that demands a lot of time and human resources.

Table4 Additional public authorities interested in adopting STEP

Target per STEP pilot No of Name ofthe Authority
country additional
public

authorities
interested in
adopting STE

Municipality of Siderno (main city in the Locride areas)
Metropolitan city of Reggio Calabria

Aspromonte National Park

Municipality ofBologna

Municipality ofFlorence

10 Geertjan Wielenga, Oracle Product Manager, Oracle Blogs, 2017

' How Mobile Apps Stack Up Against Mobile Browsers, eMarketer, 2016
'2 comScore Mobile App Report, 2016

¥ pinch Media Analytics Report, 2016.
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Municipality ofGenoa
Municipality of Turin
Ajuntament de Badalona
ipvS u vs E & 0O S 00 °
ipvsS u vS§ & vC}lo 0O S 00 *
Ajuntament de Girona
Ajuntament de Granollers

ipvsS u vS$s D $§S E-
Spain: 12 14 Ajuntament de Prat del Llobregat
ipvsS u vS$s Zu

Ajuntament de Sabadell

Ajuntament de Santaotoma de Gramanet
Ajuntament de Terrassa

Ajuntament de Vic

Balearic Islandglunicipality
LucenaMunicipality

Municipality of Thessaloniki (already adopted)
Greece: 2 Municipality of Chalandri

Municipality ofAmaroussion

Municipality ofAthens

Nuv R Dpv] ]% o]sC

Defne Municipality

Turkey:2 6 BesiktagMunicipality

BursaMunicipality

IstanbulMunicipality

IzmirMunicipality

/v 1 §NEnWer‘of Young People informed about STERGmber of Young People informed about STEP
beyond the pilot area W

The targets of the last two indicators have also been achieved fijot partners.Since the dissemination
activities addressed a quite high number of young citizens, in order to calculate these numbers, the pilot
partners took into accounboth the online and offlinedisseminationactivities,as well asnterviews in

Regional and National TV channels, radios, newspapers/press, presentation of STEP in big fairs, festivals, etc
Once they came up with thetal numberof people, who were informedbout SER they estimatd the
percentage of young peoplevho belong in the age group of-36 years old. In order to find the final

number, each pilot extracted a percentagstimating that there were some citizem$o were informed

about STEP more than one é&m

The table below presents the project objectives, indicators and the targets defined for the submission of the
original STEP proposal, whilgble6 presents those objectives that are evaluated, in particular through the
guestionnaires conducted witto¥ng People and Policy Makers/Public Officers.
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Table5 Project Objectives, Success Indicators and Targets

Objectives Success Indicators
O1 To enable public|a Environmental policy making services delivered through o, 15
authorities to quickly ope STEP platform : : :
their decisiormaking b. Adoption of STEP solution by the public authority % 70%
processes t&oung People c. Increased understanding of opinionMung People % 70%
a. Increased participation of young citizens in environme| o 100%
policy making processes
02 To enablgioung citizenso | b. Increased trust of young citizeimspolitical activities % 100%
ticipate i isi ki - -
par .|C|pae |n. demspma g c. Increased involvement of youth organisatidrisstitutions % 100%
on issues with environments
impact d. Relevance of content presented to the user through sq o 100%
media mining tool
e. Accuracy of automatically translated content % 80%
03: To developengagement . - . . .
. peng g a. Increase in efficiency of social media campaigns % 100%
and motivation strategies for
increasing youth participatio
i environmental  decisio} , young Peoplengaged Koung Peopliformed No. >0.1
making
_04: To p'IOt_ test the _serwces a. End users involved in pilots No. 8,200
in an operational environmen
in terms  of technical| b. Policy makers involved in pilots No. 85
organisational and lega p 5
feasibility, with thel ¢. Acceptance of the STEP platform % 70%
participation of end user
(young citizens) and poli¢ d. Involved representatives from all participating and effect{ N, 10%
makers social levels (Social Map)
05: To assessthe. usability,| o ag | Zlo @& + §]+( &]}v A]3Z YEP v]e % 60%
effectiveness andimpact of meeting its charter
the project in embedding ope
engagement in public sectq b. Utility level of the STEP solution % 100%
processes, and tidentify the
key barriers for wide scale . .
y c. Legal and Ethical Compliance y/n y
deployment
a. Visits to the project website No. 45,000
_ . b. Young participants in the open events No. 4,800
06: To ensure approprial{™c pisyibuted dissemination material No. | 10,000
(state of the artdissemination™§ ~ser downloads of STEP app No. 6,500
and realistic exploitation of | e, Total endusers informed No. | 1,500,000
project activities and results | f  Total policy makers informed No. 250
g. Additional public authorities interested in adopting STEP No. 8
h. Prices and business models defined y/n y
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Table6 Mapping of Survey Questions to Objectives and Evaluation Criteria Type

Evaluated by Questior

Evaluated by

(via YECSEC YEC Question (vialblic Evaluation Criterie

Obijective Success Indicator YEC Officers Type
Questionnaire Questionnaire

o1c Increased understanding of opinic 8, 11 8b, 84, 8e, 18 ouT
of YP (Outcome)

O2a Increased participation of YP 14 8b, 10, 13c ouT

0O2b Increased Trust 5d, 5e, 69, 12 13a, 20 OUT, PRO

02d Relgvance - Cor-ltgnt presented \ 74, 8f 9%a SYS (system) &
Social Media Mining Tool PRO (process)

O2e Accuracy translated content 7c, 89 15 SYS

O4c Acceptance of STEP platform 6,7,13,14, 15 17, 18 ouT

0O4d Involving all social levels - 8b, 10,11,12 PRO & OUT
Stakeholder  satisfaction  wit

Ob5a organisations performance in 5f, 8a 13d, 16 PRO
meeting its charter
Utility level of STEP 5,7 5,6 7,8, 13b, 13c, SYS, PRO

14,19
O5b UsabilityAccessibility 6a, 6b, 6¢, 6d, 6e 6,7, SYS
Effectiveness 9,10 8,9 SYS, PRO, OU1
Barriers 16,17 14,19 PRO &YS

Legal & Ethical Compliance

O5¢c (NB: SYS evaluation will be done 6h 13e PRO
not as user evaluation)

The numbers ifable6 have been amended from D5.2 due to the inclusion of extra questions in the survey
and slight reordering. We can see thad number of project objectives/indicators have been clearly mapped
onto the questionnaire questions.

Table7 Number of questionnaire responses obtained from each pilot

Public @ficers

Number of Survey Respondeﬂ

Young European Citizens

D}oo 8§ o0 s 00 ¢
Valdemoro
Region of Crete

|
|
|
Locride |
|
|
|

Hatay
Thessaloniki

TOTAL

Total number of responses received from the user questionnaire2¥h¥oung Peopland 19 Public
Officers,289 in total (Table J. A discussion, analysis and a breakdown of responses are provided in the
sections of this deliverable associated with the questionr#iie whole section 5)Belowin table 8 we

report on the qualitative interviesvconducted, with 1¥oung Peopland 9 Public officers, 21 in total.
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Table8 Interviews conducted in each pilot

Number of Interviews Young European Citizens  Public Officers
conducted
D}oo 8§ o0 s o0 -
Valdemoro

Region of Crete
Locride

Hatay

TOTAL

3.1  Report on pilot operation

In what follows we present the STEP public participation framework, as well as the procedures of the STEP
pilot implementation.

3.1.1 The STEP public participation framework

The implementation of the STEP pilot was based on the STEP public participation framework. In order to
develop this framework the STEP team took into consideration a number of guidelines and toolkits
(described irD5.1, ChapteR.2.1)selecting at the end the most suitable oraegording tahe STEP project
characteristics.

STEP public participation framework structure is mainly based on the PanEuropean Best Practice Manual on
eParticipatioh®. This approach includé basic steps:

STEP 1: Background

This step is about mapping the general context of the pilot, and starts at the beginning of the
project.

STEP 2: Planning

The planning step includes the main preparation activities and sets concrete goals, timeframe,
responsibilities, and rules. This is the first step for realizing what has been sketched out in the
Background.

STEP 3: Action

The actual pilot execution of theparticipation process, once the environment is prepared and the
whole process planned.

SEP 4: Communication

This is a key step that includes all the communication activities which will be performed throughout
the pilot lifetime. The most important mission of this step is to engage young people and increase
STEP popularity.

STEP 5: Feedbaahd evaluation

yhttp://epatrticipation]eu/
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Feedback is an iterative process as the collected input by the platform users enhances and enriches
the evaluation process, while the quality of the evaluation enables continuous improvement and
learning through its implementation.

The duation of the 5 basic steps alowngth the project activities is presentedtime Figure below.

Figure9 STEP public participation timeline

The workon Step 1 started at the beginning of the project, so as to map the decision making processes and
the legislative framework and identify the key stakeholders.

The workon Step 2 also started at the beginning of the project, when the pilot partners iddrtiBdssues

of environmental interest that they would bring under public dialogue. A detailed pilot plan was presented in
D 5.1 and updated in D5.2. This was an ongoing process, as the STERtpdtwere coming up with
additional environmental topsc

The work for Step 3 started on Month 18 and included the training of thepaitbiers the testing of the
platform with the core team and the STEP open pilot, which started when the platform was launched to the
general public.

The basic work for &b 4 started on Month 10 and was based on the local dissemination plans (D7.1 1st
Dissemination Plan and D7.7 2nd Dissemination Plan). However, the promotion of STEP started since the
very beginning of the project.

The work for Step 5 started on Montl8,1when the platform was ready and the STEP piloarbeghis
period encompasses two reports, an Intermediate Evaluation report (D5.2) which has already been
submitted, as well as the current deliverable.

As it is indicated in D 5.2Intermediate Evalu&n (Chapter 2.1), the STEP pilot is broken down into 4
phases.

1 phase(M18-M19): Training of thepublic officers on the STEP platform (MA89)
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2" phase:(M19-M20): Establishment of the core group and implementation of internal testing on the STEP
platform. During this phase all partners were invited to share their feedback and report any issues, problems

V UPeX dZ po3Ju 3 P} o }( 8Z]® %Z + A « 3} vep® 3Z 58 38Z %o S(}E
go public. The dialogue under the namthe E & | }Jv ~d W Wo §(}JEu_ 32 8§ A« E
remained open and can be accessed not only by all partners, but also by users in case they want to report
any issue or problem they encounter.

3rd phase(M21-M29): mplementation of the SHP pilot. The STEP platform was launched to the general
public by the pilot partners in order to be tested by young citizens in real context. The launching of the STEP
platform was initially planned in M21 (February 2017) and dialogues were uploadedatttien by the

pilots at this time period. The STEP Platform with its main functionalities was available and ready as planned
in February 2017. However, due to some minor bugs, like broken links to download mobile apps, invitation
email issues, translat quality issues and lack of tutorials for PA administrators to manage their dialogues,
there wasa short delay to the launching of the platforithese issues were resolved and the pilots started
their official dialogues at the beginning of March 201 hegally, the pilots were implemented based on the

initial plan (described in D5.1.) and the updated one (described in D.5.2). It should be noted thotlgé that
plan was dynamic, areghch pilot adjusted according to its special needs and the timeframe that was more
convenient. Additional dialogues were uploaded on the platform by some pilot partners, while a number of
online and offline activities took place in order to promote the STEP platform touhg gitizens. All these
activities are described in detail in D7'8Report on Dissemination Activities. This Chapter describes each
local pilot operation in terms of dialogues uploaded, evaluation of completed dialogmaser of citizens
registeredm each pilot, lessons learnt by each pilot, etc.

4th phase(M18-M30): The 4th phase which refers to the evaluation of the pilots was an ongoing phase that
took place along the pilot implementation.

A set of scenarios describing ttiéferent use cases of the STEP platform were defined during the first year
of the project. These scenarios incorporate both-dogvn and bottoraup approaches and are presented in
detail in Chapter 3 of D5:-Definition of STEP pilots and evaluation mdtiogy. The scenarios that use the
top-down approach are the following:

Consultation

Consultation on Environmental Impact Assessments
Round table discussion

Timeline

Conversation

The scenarios with a botteop approach are:

Call for petitions
Call for idea

During the 2 phase of the pilot (M1:20) the STEP pilot partners together with the core team used these
scenarios for internal testing purposes. During the internal testing period the pilot partners realized that the
most appropriate and applicable to their needs sc@h]}s A €& 3Z ~ }vepos 3]}v_ v 8Z " o
these two scenarios were theain that were essentially used during the STEP open @itoisultation on
Environmental Impact Assessmentas used only by the Region of Crete, as it was spegifiualided for

this partner.
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As the STEP pilot was moving forward, an additional scenario was added into the list withdibventop
e vV ]} %% E} ZU SZ "YU <S]}vv ]Eextanstv@jused by tle I3TEP pilots and
included Singlansver, Multipleanswer questions, or a combination of both according to the
environmental issue that was brought under public participation and the needs of each pilot

At the time that the pilot plans were formulated, the other scenarios (Round tablessimeu Timeline,
Conversation, and Call for petitions) seenesbs attractiveto the STEP pilots, whapnsidered that thg
were not thatinteresting fordecision making oenvironmental issues but they suggesthdt they might
work better for other topicsuch as education.

The Moderation framework was defined during the first year of the project and is fully described in Chapter
3.70fD5.1t~ (]v]8]lv }( *d W %]o}Se v A GZ S¥EHI SZE}X0odPCu} E 3]}v (a
sets ot recommendations on how the STEP pilot teams should react on user generated comments and
posts. It highlights the rules used by the administrators, identifies good practices with respect to moderating
user comments and general guidance on how to managerline performance.

According to the Moderation framework, the pilot administrators are in charge of controlling the posts on
the platform and intervening when it is necessary. All platform administrators visited the platf@rmaily
basisin order toreview all the dialogues for inappropriate ugenerated comments or posts, spamming,
insulting useigenerated dialogues, as well as to review the new user profitesaccounts of the users,
AZ} 1 Vv[8 }u%oC A]38Z 8z & Eue }( 338, a%umbefldEpokts AitkEinappmpsiate
content were removed from the platform, while spam posts were also detected and removed as well.
Additionally, thenappropriate content in the STEP platfdimat was a result of theocial media miningpol

was remweed byCERH.

3.2 $ VXPPDU\ RI HDFK 3LORWY{V XVH RI 67(:

This chapter intetts to give futher insight in the STEP pilot atedhighlight the key elements of each STEP
local pilot in order to identify the unexpected wins or the missing links within the entire process from
designing the platform till conductingparticipation process within diverse cultural and political costext
local pilots in 6 cities and 1 European level pilbe STEP platform was officially launched to the local pilots
on March 2017, while the EU pilatent publicin Juy 2017. Since then all the pilot partndiave been
uploading dialogues on the STERfptm. The activities performed from November 2016 until May 2017 are
described in detail in D 5.@Intermediate Evaluatiorcach STEP pilot used the platform in different settings
(cultural characteristics, types of dialogues, environmental issués vetich has enabled the consortium to
collect useful experience for conductingparticipation procedures with young citizens.

The total number otitizens who visited the STEP platform, were informed about the dialogues and/or
participated, i9.929in total. The figure below presents the age groups of the STEP users. As one notices the
80% of the STEP users belong in the age group-30 ¥6ars.Additionally, it should be noted that there is
almost a perfect balance in the percentages of the femaderaale users. The 50% of the registered users

are female, while the 49% are male. The two indicators of the age group and the gender are also presented
below for each STEP pilot separately.
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Figurel0 STEP Platform Demographics

Within a time period of 9 months (MareiNovember 2017101 dialogues in total were uploaded onto the
STEP platform from the 7 STEP pilots; 4 private apdiicdialogues From thesel0l1 dialogues, 17 were
reported as conclled in D 5.2, while the rest 81 are reported in the next subsections of this chapter. The
101dialogues that were uploaded on the platform includadlic dialogues on environmental issues, public
dialogues about additional topics, indirectly linked te #mvironmental sector, as well as engagement
dialogues. The main goal of the engagement dialogues was to attract the interest of young citizens, so as to
register in the platform and get familiar with the STEP platform. Both the STEP platform, antbgheslia
were promoted by the local pilot partners through a numbeordine and offline activitieS.hese activities

E E %}ES Jv S ]Jo]v 6X0 "NiE Z %}ES }v Jee u]v 8]}v  3]1A]8] X

In what follows we present a summary of the piloting activitie®éch of the STEP pildMore specifically,
among othersthe following report makean overall assessment of the STEP platform usage and impact
regarding the following aspects for the 7 pilot projects:

Local youth engagement

Policy makers comprehensiohSTEP as arparticipation tool

Level of interaction between policy makers and young people

Integration of STEP outputs into the local policy development (existing or new)

Overall effectiveness of STEP into the different types of culturgladitidal context of the pilots

The evaluation process duration was 2 months and was conducted according to the following steps:
1. Review of the STEP deliverables:

- D2.1Report on decisiemaking procedures

- D5.1 Definition of STEP pilots and evatuatihethodology

- D5.2 Intermediate Evaluation

2. Main Questionnaire for each of the 7 pilots [seeendixC
iX A "IC% /v EA] A A]5Z §Z uJv]*SE& S} E }( Z %]0}S

4. Data Harvesting and Processing

5. SWOT Analysis for each of the 7 pilots

281178



This brief evaluation is based on the content of the previous STEP deliverables and responses of the
administrators of each pilot.

Additionally, the dialogues and the results of each STEP pilot are presentedl, as the changes in the

local pilot plans. The most successful dialogue and the lessons learnt from each pilotWellor@sent this

from their own perspective of each pilot, reporting on what has been achieved, what lessons have been
learned, what Bs worked well and also what has not worked. This helps in having a clear idea about the
specific aspects of the piloting activities of STEP.

The Region of Crete managed to gather 1,210 users from which 883 were betw@@ryd#&rs oldThe

primary goal for the RoC pilot was achieve youth participation in the public consultation of the
Environmatal Impact Assessments Studi@As), carriedut for medium and largesized projects and
activities, as well as for performing debates on crucial environmental issues, such as the management of
aguatic resources, climate change, land use Although the primary goal was not achieved, it is fair to
acknowledge that the dialogues on the STEP platform managed to raise awareness regarding environmental
issues and most importantly introduce to the young citizens the concept of participating in the local decision
making. The awareness campaigns had aiderable impact as it increased the number of young users and

it influenced the decision making process for the topic discussed on the STEP dialogue.

The SWOT analysis that follows, presentsrteenal andthe external environmeng ( Z} [¢ % ]0}S ¢ X

Table9 SWOT Analysis of the RoC pilot

Strengths Weaknesses
Committed core team willing to expand the Access to young audience
skills Communication

Strong & fruitful Partnerships (ex. ARCHELL Short dialogue timeframe

Dialogue Content /Dialogue Text (ex. titles)
Limited responsibility on issues that have direct impact
everyday life of the citizens

Lack of short term implementation projects
Limited portfolio

Lack of previous experience in interactive participat
processes with youth
Basic understanding of the participatory process (insuffig

training)
Opportinities Threats /Challenges
Existing legal framework Political will
Existing vision for a stronger regionat Bureaucracy

governance model

Promoting Eparticipation

Potential appropriate topics for public
consultation(environmental awareness)
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Strengths:

Regardlessf the lack of previous experience or specific expertise on civic participation in decision
making, the administrative team of the RoC pilot showed great commitment and will to invest time
and explore the new potential of establishing a communication chamoeéss with local youth
through using the STEP platform.

The administrative team managed to establish new partnerships with local stakeholders that led to
greater engagement of the local youth and broaden the scope of the discussions on the STEP
platform.

Weaknesses:

The titles used for the majority of the dialogues were not very attractive to the young audience. The
primary goal of the RoC pilot was to achieve youth participation in the public consultation of the
Environmental Impact Assessments Stsidiehich is a very explicit subject with specific terminology.
Although the dialogue text was simplified for the purpose of the dialogue, the titles remained long
and descriptiveUsers of digital tools and especially young people who mainly use socialtmed
communicate, stay updated and express themselves, get exposed everyday to massive influx of
information. In order to attract their attention, the headline of the message needs to be brief,
attractive and ideally visualized too.

The singlesector potfolio of the STEP administrative team (all members were employees from
Environmental Departments) deprived the team from a liaidanilitator between the local
authority and the local youth. Additionally, it limited the spectrum of topics posted oSTEP
platform.

Opportunities:

Environmental issues is a subject that can be tangible / visible / understandable to everyone. It is an
appropriate subject for public consultation and has the potential to become particularly interesting
to young people.

Theexisting legal framework for civic participation in the local decision making alongside with the
vision of the regional authority for a strongemg@vernance model, provide the opportunity to
establish a structured public consultation process by levagatfia momentum that has been
developed during the STEP pilegsting phase.

Threats:

The team who was administrating and creating the dialogue content had limited flexibility for the
dialogue content, since the Environmental Impact Assessments Sthdiesere released for
consultation were predetermined. Dialogues including contests also needed additional bureaucracy
in order to be approved.

Internal communication was challenging in this pilot as the team members were located in different
cities. Thg were referring to different local audiences, since the priorities and daily issues differ
from place to place. Creating a unified dialogue that could spark the interest in young residents of
three different cities can be particularly challenging.

In sumnary, the RoC pilot had two main challenges to overcome in order to achieve participation of young
people. Firstly, being RegionalAuthority and not a Municipality limited their dialogue content to more high

level decision making rather thaissues/projectsthat affect the citizen§ daily life. Secondly, the
administration core team was consisted of employees exclusively from EnvironDepsatments which

limited both their variety on dialogue subjects and their access to young audienditmnatly, the overall
environmental decision making procedures in Greece, as well as the procedures in Crete, are complicated
and include a lot of legislation and technical information with which the young people are not familiar. Even
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D5.3: Final Evaluation report

though the Regiowof Crete tried to simplify the dialogues and include features to attract young people, it
] v[38 A}EI «} A ooX dZ wu}*$ }( 8Z ~ 00 (JE ] <+ ] o}Pusespus AE

they had to be included in a procedure of the RegionretieCPetitions with &yes_or ‘o _answer would

have more audience, but such possibility is not legally provided to the authority.

The Region of Crete released th@ghest number oflialogues of all the Pilots, with a total of 46. The
dialogues concerngnthe consultation on Environmental Impact Assessments were 33 in total; 12 were
reported in D5.2, while the rest of them are reported in the current deliverabletablebelow provides

more quantitative data for each dialogue. As one notices the nurabgreople who participate in
Consultation of Environmental Impact Assessment (EIA) Studies is quite low. It should be noted that even
though there are not many comments on the studies, the Region of Crete believe that the online
consultation procedure isuite important, since it is an easy way for citizens to find information about local
projects and post their comments promptly and conveniently. Moreover, if we compare the number of the
people who participated in EIA dialogues in the first three monthisedBTEP pilot (reported in D5.2), with

the numbers below, we notice that this number has bestightly increased. This is an important
advancement for the Region of Crete since the Environmental Impact studies do not belong in the main
areas of interesbf young people and prior to STEP not even one young person participated in the offline
procedure of the consultation of the Environmental Impact studies.

Tablel0RoC Dialogues

Questionnaire Total

Issue Scenario  Type Start End
respondents posts

Environmental Impact study
of the project for the .
protection of the road in Cogﬂgt'or Public | 14/12/2016 | 14/6/2017 18 7
Kourtalioti forge from rocks
falling
Energy savings and
greenhouse gas emission Ci:gggr Public 23/3/2017 31/7/2017 51 16
reductions
Environmental Impact study
for a new unit for the .
incineration of dead livestog ConEsllﬂztlor Public 18/4/2017 2/6/2017 - 7
and pet animals as well as
animal byproducts
Environmental Impact study .
for the wastewater treatmen Cor:zsllﬂztlor Public 18/4/2017 2/6/2017 0 0
unit of Palaikastro, Lasithi
Environmental Impact study .
for the Digea's antenna COEL';'E“O' Public 18/4/2017 | 2/6/2017 ; 6
located in lerapetra
Call for ideas for the Call for .
Southern Roadf Crete deas Public 20/4/2017 | 31/08/2017 6 1
Make your everyday life Callfor 1o vlic | 201412017 | 31/12/2017 - 20
greener ideas
Environmental Impact study c ati
for the hotel "ELEFTHERIA| ~Onsuiatior :
located in Agia Marina, EIAE |Public 24/4/2017 2/6/2017 - 11
Chania
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Environmental Impact study ———
for a new hotel with 770 bec .
which will be built at Petre, EIAE Public 24/4/2017 4/6/2017 - 12
Rethymno
Environmental consequencs Call for
from uncontrolled uses of deas Public 11/5/2017 | 31/10/2017 26 2
land
callforigeas aboutne | 1" |Public | 18/05/2017 | 15/09/2017 49 18
Environmental Impact study Consulatior
gfr;r;‘?;z‘(’;m;:rf " tIZfa EAE  |Public | 5/6/2017 | 15/07/2017 3 0
petr
Lasithi
Environmental Impact study
of setting the boundary lineg Consulatior
ngt i?’tﬁ“gggzrif;";’h'g @ |7 AE |Public | 5/6/2017 | 15/07/2017 i 5
location 'Kouremenos', Sitia|
Lasithi
Environmental Impact study
}(8Z Z}S o W oM |Consulatiof
location Achlada, EIAE |Public 5/6/2017 15/07/2017 - 7
Municipality of Maleviziou,
Heraklion
Environmental Impact study Consulatiof
cf; ”eWG??t.e'_ o thg 'cfagg EIAE |Public | 5/6/2017 | 15/07/2017 . 9
Rethymno
Environmental Impact study Consulatior
of port infrastructure in EIAE | Public 5/6/2017 15/07/2017 0 0
KastriKeratokampos beach
Environmental Impact study
of a new bypass road in Pa) consulatior
Ammo, at the Municipalities EIAE | Public 5/6/2017 15/07/2017 - 4
of Ag. Nikolao and lerapetre
at Lasithi
o . Call for .
Accessibility in public space deas Public 11/6/2017 30/6/2017 - 15
Environmental Impact study
of anew hotel (5 stars Consulatior
category) outside Gerani .
Vi”age g’f)the Municpalty of  EIAE | Public | 24/07/2017 | 31/08/2017 4 0
Platanias, Regional Union @
Chania
Environmental Impact study Consulatior
?;cfﬁt?eiw.?gﬁ'eggﬂ.ggg EIAE |Public | 24/07/2017 | 31/08/2017 3 0
Heraklion
Environmental Impact study Consulatior
for the oil mill of the :
Agricultural Cooperative of EIAE |Public 24/07/2017 | 31/08/2017 3 0
Kritsa, Municipality of Ag.
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Nicholas, Regional Union of
Lassithi
Environmental Impact study
for the project of c ati
rehabilitation of the onsulatior .
Katsambas traffic junction it EIAE Public 24/07/2017 | 31/08/2017 0 0
Nea Alikarnassos,
Municipality of Heraklion
Environmental Impact study c ati
: onsulatior
for the construction of walls\ ™2 = = lpyplic | 2410772017 | 31/08/2017 : 0
and pavements from Gourn|
to a former American base
Consultation on the
modification of the Consulatior
Environmental Impact Study Public 24/07/2017 | 31/08/2017 2 0
- EIAE
of the Plakiotissa dam of
Messara, Heraklion
The protection of Caretta |~ Callfor |5, \w | 16/061217 | 10/10/2017 o1 22
Caretta in Crete ideas
Water protection and Callfor 1o viic | 6/9/2017 | 15/11/2017 66 15
management in Crete ideas
Environmental Impact study
of existing hotel by the Consulatior
beach of Kavros, at the EIAE |Public |6/9/2017 14/10/2017 12 2
Municipality of Apokoronas,
Regional Union of Chania
Environmental Impact study
of the hotel RINELA BEA( c ati
: i i1 Consulatior
at the locatiorkonnini Chan} == =™ ppiic | 6/9/2017 | 14/10/2017 19 3
of the municipality of
Chersonisos, Regional Unic
of Heraklio
Environmental Impact study
for the Hazardous Healthca| consulatior
Waste Management Unit in EIAE | Public 6/9/2017 14/10/2017 0 3
the industrial area of
Heraklion
. . Call for .
Adaptation to climate chang deas Public 20/09/2017 | 10/11/2017 64 30
WZ}S}PE %ZC }v Callfor |Public [20/09/2017 |31/10/2017 - 16
VA]J]E}vu v§_ ideas
Environmental Impact study consulatiorr Public 1/11/2017 | 10/12/2017
for modification othe Chanig  g|aE Open 9 1
airport dialogue
Environmental Impact stu . Public 1/11/2017 | 10/12/2017
: Consulatior
for the establishment of Open 0 0
. : . EIAE .
new dairy plant in Rethimn dialogue
Environmental protectio Call for Public 1/11/2017 | 31/01/2018
and management of Kourf . Open 0 1
ideas .
Lake dialogue
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The last thee dialoguesemainopen after the end of the proje@t Ro [+ %o Porh8r¥ specific dialogue was
initiated about the protection of Kournas LakeCimania, in order to record the willimgssof young people
for the sustainable touristic exploitation of the area and the required actions for reclaniat®mdended
that the results of this dialogue will be used for the next year action plan ofitbetdate of Environment
and Spatial Planning.

Thetable O0}A % @E + v3e 3Z @& +posde }( &E S [* %]o}3 ] o}Pu *X3]k (- [E -
feedback has been taken into consideration during the consultation procedure. Additionally hfetuesc

the comments were taken under consideration by the Directorate of Environment and Spatial Planning in the
in order to form an opinion and to make a suggestion toBEhgironmental Committee of the Region of
Crete in order to express a positivermgative opinion about the study. Apart from the EIAs, the Region of
Crete uploaded additional 13 dialogues on general environmental issues that are further described in the
following table. It is quite obvious that young users of the platform were moterésted in debates on
environmental issues than in the ElIAs. Environmental issues put on debate were easier to understand and
were more directly connected with the everyday life of Young People, in a way that allows them to take
actions for the environmen

Tablell Z eposSe }( Z} [« ] o}Pp =

Dialogue Brief Description

Environmental Impact study of the 25 citizens participated in this dialogue, with 18 opini

project for the protection of the road ir expressed. The outcome of the questionnaire indicated

Kourtalioti forge from rocks falling young people consider the environmental impacts of the act
shallbe prioritized and taken under serious consideration wt
improvirg road network accessibilitifurther tothe consultation
procedurefor this study the Region of Crete is also responsi
for the construction ofhe project. All feedback received in th
dialogue with regards tthe environmental impactwill be taken
under considerationand addressedduring the constructior
phase as welllThe constructor and his supervisor will be inforn
about the results of the public consultation of the study.

Energy savings and greenhouse gas | 11 posts and 51 answers of the questionnaire received.

emission reductions outcome was a great variety of suggested actions that shou
taken to reducegreenhouse emission (energy saving, renews
energy sources etc). Furthermore, the answers of
guestionnaire higlighted public transportation and bicycles
preferred alternatives in order to reduce emissions fr
transportation. In addition, it was highlighted that improveme
in the shell of buildings are also needed to reduce en
consumption. All feedback received will be taken into
consideration duringhe ongoing Energy Planning of Creied
some of the suggestions coufabtentially be included as pre
required onditions for granting new investmentsin addition,
suggestions were made to disseminate éinergy saving concej
to schools etc.The Region of Crete intends toonsider and
implement those suggestions kgromoting energy savingat
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Environmental Impact study for a new
unit for the incineration of dead
livestock and pet animals as well as
animal byproducts

Environmental Impact study for the
wastewater treatment unipf
Palaikastro, Lasithi

Environmental Impact study for the
Digea's antenna located in lerapetra

Call for ideas for the Southern Road ¢
Crete

schoolsThe specific dialogue was also used during the !
project and platform presentation in a number of diss&tion
events (launch events, technical university etc) and the yi
people were encouraged to participate.

This dialogue wasreated to open theEnvironmental Impac
Study consultation proceduréor a new dead animal incineratic
unit. Two comments were made in this dialogue. Respond
indicated that the incineration is necessary to avoid ris}
infection from dead animal3.he comments received wetaken
under considerationin the documentthat was sent to the
Environmental Committee of the Region of Creteorder to
express a positive or negative opinion about the stuidye
announcement of the dialogue on the RegionCoéte website
was very useful, as well as the invitations that were sent, ¢
they gave the feeling that a more direct channel
communication exists between the policy makers and the pec

This dialogue was created to open the Environmental Im
Study consultation procedufer the waste water treatment uni
in the area of Palaikastrou in Lasithi. No comments \
received.Thxluck of comments is probably becausest of the
already registered users do not live in the Regional unit of Le
or perhaps are not interestead this specific dialogue.

This dialogue was created to open the Emrmnental Impact
Study consultation procedurfer the DIGEAantenna located ir
lerapetra One comment and 5 responses were received to
dialogue/questionnaire. The comment expressed
inappropriateness of environmental studies for existing anten
The user considers that electromagnetic radiation shoulc
measured for public health reans. The questionnaire outcon
identified the most important impacts of the antenna. The re
showed that the young people think that landscape deteriora
and electromagnetic radiation are the main impadtee user
feedback was takeander considergion during the consultatior
procedure. Feedback received was quite general and
sufficient to start any other action on behalf of tRegion of
Crete RoC).

This dialogue was created to engage citizensyanths allowing
them to express their opinion and thoughts regards a new |
that is planned in the southern Rethimno. A questionnaire
record the priorities of the people about the transportati
network and their perceptions in the southern Rethimvas also
included. The respondents highlighted that a quick and
transportation network shall be the prioritfhhe dialogue wa
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Make your everyday life greener

Environmental Impact study for the
hotel "ELEFTHERIA", located in Agia
Marina, Chania

Environmental Impact study for a new
hotel with 770 beds which will be built
at Petre, Rethymno

Call for Ideas about the Natura 2000
areas in Crete

mostly used to engaggouthsin the platform, allowng them to
express their opinion and thoughts well as to provide guod
for creative dialogue

This dialogue was creatdad provide valuable grounds for th
young peopleto improvise about environmental ideasThe
dialogue enabledoung people to suggest their own actions
order to ensure a better environment for themsedv20 posts
were received in the dialogue. Youths referred to a great va
of things suggested actions to be implemented such

recycling, green spots ide the town, energy consumptiol
bicycles use, greenhouse emissions, plastic bagsTleécposts
received, are probably influenced by ongoing campaign
international environmental organizations, social me
references etc. and they clearly show thaers ask for a chang
in everyday behavior of the people, especially with regard
behavioral changes in common habits that affect the everyda
of the town.

Ths dialogue was created to open the Environmental Im
Study consultation procedure fehe hotel "ELEFTHERI®ne
comment and 9 responses were received to this dialogue.
comment highlighted the significance of the area for touri
reasons. Questimaire responses highlighted "Waste wa
treatment" as the most important impact of the hotel unit in t
area. The user feedback was takender consideration during
the consultation procedure. Feedback received was quite ge
and not sufficient to strt any other action on behalf of the RoC

This dialogue was created to open the Environmental Im
Study consultation procedure far new Hotel unit in the Petr
area. One comment and 11 responses were received to
dialogue. The comment highlighted the "impact" that the r
unit will have to the area. The questionnaire outcome identi
the most important impact of the new Unih ithe area anc
highlighted the significance of proper waste water treatm
establishment. The user$ feedback was taken under
consideration in the document sent to the Environment
Committee of the Region of Crete in order to express a positi
negative opinion about the study.

This dialogue was created a) to engage citizgosths within a
fruitful discussion about Natura areas, and b) to provide tl
with information, through maps, video and lintar further
information, about the Natura areas in Crete. A sin
guestionnaire was included in the dialogue to understand
familiar are Crete citizens, with the term Natu
From the 49 responses to the questionnaire, provides
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Environmental consequences from

uncontrolled uses of land

Environmental Impact study of
improvements in the Bramianon Dam

erapetra, Lasithi

Environmental Impact study of setting
the boundary lines and adjusting the
flow in a part of the stream at the
location 'Kouremenos', Sitia, Lasithi

Environmental Impact study of the

Z}S oW op
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comments made by the users in the dialogue highlighted
need for better dissemination and promotion of the Natura al
The concept and the results of the dialogue are in an agree!
with the strategy of the €yjion of Crete about the Natura art
and the recent project assignment to the Natural Hist
Museum of Crete to further study the biodiversity of the islanc

This dialogue originated from the &paPlanning Dept. of th
Region of Crete. The scope of the dialogue was to recor
thoughtsopinions of people with regards to mixed activit
inside the cities, e.g. their thoughts about their urk
environment, urban development etc. Feedback  thialogue
will be taken under consideration by the Department of Sp
Planning. Although the users participated in the dialogue,

dialogue itself was not very suitable for the purposes of the
Crete pilot, since spatial planning has many ligtations and
does not allow or include public consultation.

This dialogue was created to open the Environmental Im
Study consultation procedure fotihe improvementsthat are to
be undertakenin the Bramianon DamnZero comments and
responses were received to this dialogue. The questioni
responses showcased that young people consider the redu
of water and solid materials downstream, because efdam, as
the most important impactThe user¢feedbackwas takerunder
consideration in the document sent to the Environment
Committee of the Region of Crete in order to express a positi
negative opinion about the studigven though the dialogueas
promoted on behalf of the RoC, the participation was low.

This dialogue was created to open the Environmental Im
Study consultation procedure ftre setup ofthe boundary lines
and of the flow adjustment performedn a part of the stream a
the location 'KouremenaZero comments and 3 responses wit
received to this dialogue. The questionnaire respon
showcased that young people consider that encroachments
the most important problems in rivers and strearife user$
feedbackwas takerunderconsiderationin the document sent tc
the Environmental Comittee of the Region of Crete in order
express a positive or negative opinion about the stulyen
though the dialogue was promoted on behalf of the RoC,
participation was low.

This dialogue was created to open the Environmental Im
Study consultation procedure fo8Z 6 C_  Zpto
comments and 4 responses were received to this dialogue.
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Municipality of Maleviziou, Heraklion

Environmental Impact study of a new
Z}8 o ]Jv 8Z o} §]}v D
Karoti of Rethymno

Environmental Impact study of port
infrastructure in KastriKeratokampos
beach

Environmental Impact study of a new
bypass road in Paxia Ammo, at the
Municipalities of Ag. Nikolao and
lerapetra, at Lasithi

Accessibility in public space

guestionnaire outcome identifiethe most important impact o
the hotel unit in the area and highlighted the significance
proper wase water treatment establishmentThe user$
feedbackwas takerunderconsiderationin the document sent tc
the Environmental Committee of the RegionCoéte in order to
express a positive or negative opinion about the stuiyen
though the dialogue was promoted on behalf of the RoC,
participation was low.

This dialogue was created to open the Environmental Im
Study consultation procedure for th@ew hotel unit at
AD  (E}e_ Z€o cmments and 5 responses were recei
to this dialogue. The questionnaire outcorh@hlighted the
significance of propewnvaste water treatment establishmenthe
users[feedbackwas takenunder considerationin the document
sent to the Environmental Committee of the Region of Crel
order to express a positive or negative opinion about the st
Even though the dialoguwas promoted on behalf of the Ro
the participation was low.

This dialogue was created to open the Environmental Im
Study consultation procedure for theew infrastructures along
the beach at Lasithi. No comments were receitaen though
the dialogue was promoted on behalf of the RoC, users dic
engage with the dialogue.

This dialogue was created to open the Environmental Im
Study consultation procedure for thew bypass road in Paxi
Zero comments and 4 responses were received to this dialc
The questionnaire responderitighlighted the disposal of a larg
amount of waste soil from the excavations the most import
environmental impact of the projecthe usergfeedbackwas
taken under consideration in the document sent to the
Environmental Committee of the Region oft€rin order to
express a positive or gative opinion about the studyeven
though the dialogue was promoted on behalf of the RoC,
participation was low.

This dialogue was created taking advantage of the P_g
festival, that was sponsored by the Regional Unit of Chan
order to further open the public discussion of the limitations v
regards to the accessibility in public spaces in the towns t#.C
Two comments and 15 responses were received in this dial
The questionnaire respondents highlighted a substantial nur
of issues that Chania are facing, causing several acces
problems to citizensThe user feedback will be takemder
corsideration when new constructions in public spaces
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Environmental Impact study of a new
hotel (5 stars category) outside Gerar
village of theMunicipality of Platanias,
Regional Union of Chania

Environmental Impact studyf a new
hotel with golf facilities in Chersoniso
Heraklion

Environmental Impact study for the oil
mill of the Agricultural Cooperative of
Kritsa, Municipality of Ag. Nicholas,
Regional Union of Lassithi

Environmental Impact study for the
project of rehabilitation of the
Katsambas traffic junction in Nea
Alikarnassos, Municipality of Heraklio

Environmental Impact study for the

planned, so that interventions that improve accessibility are
included.The STEP platforhadthe opportunity to participate ir
the the p_public festivalorganized by young architectures
Chand, and present thelialogueand the project An information
point with leaflets, banner and dhe spot access of the platfori
were secured irthe festivavenue

This dialogue was created to open the Environmental Im
Study consultation procedure for theew hotel unit outside
Gerani villageZero comments and 4 responses were receive
this dialogue. Theguestionnaire respondents are worried abc
the impacts in the carettaaretta reproduction arealhe user$
feedback was takeanderconsideration in the document sent
the Environmental Committee of the Region of Crete in orde
express a positive anegative opinion about the studyven
though the dialogue was promoted on behalf of the RoC,
participation was low.

This dialogue was created to open tB@vironmental Impac
Study consultation procedure for tinew hotel with golf facilitie:
in ChersonisosZero comments and 3 responses were recei
to this dialogue. The questionnaire respondents are wor
mostly about the water consumption by the gtdtilities. The
users[feedback was takennder consideration in the documer
sent to the Environmental Committee of the Region of Crel
order to express a positive or negative opinion about the st
Even though the dialogue was promoted on behalfhef RoC,
the participation was low.

This dialogue was created to open the Environmental Im
Study consultation procedure foine oil mill of the Agricultura
Cooperative of KritsaZero comments and 3 responses Wi
received to this dialogue. The questionnaire responses shi
that youngpeople are worried mostly about the pollution of t
ground water. The user$ feedback was takenunder
consideration in the document sent to the Environmer
Committee of the Region of Crete in order to express a positi
negative opinion about the aiy. Even though the dialogue wi
promoted on behalf of the RoC, the participation was low.

This dialogue was criesl to open the Environmental Impa
Study consultation procedure fothe rehabilitation of the
Katsambas traffic junction in Nea Alikarnassos. No comr
were received.Even though the dialogue was promoted
behalf of the RoC, the participation walo

This dialogue was created to open the Environmental Im

39| 178



construction of walls and pavements
from Gournes to a former American
base

Consultation on the modification of thi
Environmental Impact Study ofth
Plakiotissa dam of Messara, Herakliol

The protection of Carett€aretta in
Crete

Water protection and management in
Crete

Study consultation procedure fathe project of developing
current infrastructureqwalls and pavements) on the road frc
Gournes to the American base. No comments were rece
Even though the dialogue was promoted on behalf of the |
the participation was low.

This dialogue was created to further open the consulta
procedure of the Environmental Impact Study for
modifications required in the Plakiotissa dam of Messara
comments were received. The questionnaire respond:
perceive the landscape degrditen as the major impact of th
project. The usergfeedback was takemnderconsideration in the
document sent to the Environmental Committee of the Regio
Crete in order to express a positive or negative opinion abou
study.Even though the dialag was promoted on behalf of th
RoC, the participation was low.

The dialogue was created to provide the users ger
information about the legal requirements for the protection
the sea turtles Caretta CarattThe dialogue was developed w
the help of Archellon, a NGO that is active in Crete. The dia
was supported by a simple questionnaire in order to identify
familiar are the users with the implementation of thc
requirements. Users were alsovited to post their ideas an
suggestions on measures and actions that could strengthel
protection of CaretteCaretta.22 comments and 91 answers
the questionnairewere received, andhe respondents showe
that they are familiar to the problems and aware of the legisle
framework and of the actions needed to be implied by I
businesses and from the Region of Cr8mme of the users pos
expressed complains about the degradatioh the beaches
where Caretta Caretta make their nests, because of the tou
However, some others provided their suggestions to improve
nesting environment and asked for further informative campa
for the public All suggestions and opinions weliscussed during
the meeting between the Department of Environment ¢
Hydronomy of Chania Rethimno, the Department ¢
Environment of Heraklion an@irchellon,that took place at the
end of the season (October 2017) in order to develop

coordinate theiistrategy for the next year.

This dialogue was developed for the needs of the consult:
procedure of the Strategic planning of water protection i
management in Crete. The dialogue included promotion v
from the Ministry of Environment, maps and photos to bel
present its purpose. It also included a questionnaire reque;
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Environmental Impact study axisting
hotel by the beach of Kavros, at the
Municipality of Apokoronas, Regional
Union of Chania

Envirommental Impact study of the
hotel RINELA BEACH at the location
Konnini Chani, of the municipality of
Chersonisos, Regional Union of Hera

Environmental Impact study for the
Hazardous Healthcare Waste
Management Unit in the industrial are
of Heraklion

people to prioritize the proposed measurements. There wert
posts and 66 answers of the questionnaire. The posts incl
interesting pe E[* }%]v]}ve v A op 0 % E
feedback of the dialogue, the priorities the users gave to 1
needs, will be used by the Region of Crete to prioritize for
term planning and future actionfeedback received, was not
contrastto the planning, but the priorities the users gave to tt
needs can be used long term in order the Region of Cre
prioritize the future actions of thetrategic planning of wate
management and protectiorfe.qg. financial support for wate
saving etc) The strategic planning of water management :
protection is a large collection of actions and measures tha
going to be implemented by 2021 in order to improve

condition of water (quality and quantity) in Crete.

This dialogue was created in order to further open
consultation procedure of the Environmental Impact Study o
existing hotel at Chania. Tveomments and twelve responc
(questionnaire) were made in this dialogue. The first o
expresses a positive opinion abde study, while the other on:
arises a general problem of the waste water treatment in
municipality. The outcome of the questi@ire was the result o
12 answers that showed that young people are worried abou
waste water management of the hotel. The ugéedback was
taken under consideration in the document sent to tt
Environmental Committee of the Region of Crete.

This dialogue was created in order to further open

consultation procedure of the Environmental Impact Stodyan
existing hotel at Heraklio. Three comments and ninet
responses (questionnaire) were made in this dialogue, m
addressing water consumption, energy footprint and coe
protection. The respondents of the questionnaire showed |
young peopleare mostly worried about the waste wat
management of the hotel and the water consumption. The U
feedback was takeanderconsideration in the document sent
the Environmental Committee of the Region of Crete.

This dialogue was created to further open the consulta
procedure for the Environmental Impact Studdy a Hazardous
Waste Management UnifThree comments were made in th
dialogue, highlighting the usefulness of such units. Als
notification about the wastewater treatment of the unitasv
made.The usergfeedback was takeander consideration in the
document sent to the Environmental Committee of the Regio
Crete in order to express a positive or negative opinion abou
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Adaptation to climate change

WZ}E}PE %ZC }vE & A
VA]JE}vu v§_

Environmental Impact study for
modification of the Chania airport

Environmental Impact study for the
establishment of a new dairy plant in
Rethimno

Environmental protection and
management of Kourna Lake

study.

This dialogue was created as an initial step to the legal oblig
of the Region of Crete to develop a plan in order the be
adaption in the climate change. So, a dialogue was creat:
order to record the thoughts of the citizens and the priori
they think should be given in this plan (study). A questionr
was o} pe 38} & }E SZ pue E[e SZ}uPz
responses to the questionnaire received to this dialog
Respondentd posts and questionnaire replies recorded |
concerns of the citizens about the climate change, espe
regarding thempact that those will have in Crete. Users th
that the loss of biodiversity and the lack of water would be
main results of the climate change in Crete. A number of ac
that could be implemented were suggested in order to pre\
instead of léer confronting those resultsThe results of this
dialogue will be forwarded to the monitoring committee that \
supervise and deliver the study about the adaptation to clin
change that Region of Crete will compose

The dialogue was an engagement dialogue to disseminatt
platform. A contest was created, and young people were ask
upload a photograph of the natural environment of Crete

also to evaluate the posts of other usefhe post with ma
"Likes" would win a smartphon24 posts were received, and tt
winning post receive@l likes. The winnerarned a smartphone
provided by MLS.

This dialogue was created aiming to further open the consultz
procedure of the Environmental Impact Study of Chdirjzort.

The dialogue is supported by a questionnaire. So far 1 post

guestionanire responces were received. The firtst resporsden
the questionnaire highlighted noise and air pollution as the r
important impacts of the airport operation. The results of

dialogue will be forwarded to the Environmental Committee
the Region of Crete in order to express a positive or tiveg
opinion about the study.

This dialogue was created in order to further open
consultation procedure of the Environmental Impact Study
diary in Rethimno. Theser feedback will be will be forwarded
the Environmental Committee of the Region of Crete and t:
into consideration during the Impact study consultat
procedure.

This dialogue was created amm to increase public awareness
the current status and problems that Kourna Lake is facing
dialogue provides information for the current conditions and
0 Po %E&}S S8]}v 8 8ue }( 8§82 o | %
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D5.3: Final Evaluation report

suggestions and ideas on acsothat can be performed t
improve the lake conditions.

3.2.1.1 The RoC pilot plan

The gantt chart below presents the timeframe of the planned dialoguesviirat reported in D5.2 for the

RdC. As we noted before additional dialogues were added inZthe[pilot plan. One of them was the

A e¢] 10]13C 8} %op o] *% _ Azl zZz A - ]v]d] & v }E E 3} P]A §Z
participated in the p_public festival to use the platform and be involved intepamtieipation procedure.

Two engageent dialogues were also used, so as to attract young people, and one of them included a
photograph contest about the natural environment of Crete. The user, who uploaded a photo that collected
§Z u}es "o]l «_ A+« A E Al8Z u} Jo % Z}v X

In order b increase the young citizens who participate in decision making the Region of Crete avoided to use
e vV E]}eU ep Z o ~AZ}pv & 0 ]e pee]lve v A JIVA Ee S]}ve_ vV pe eV
that were open to the general public. The diale for ecotourism was also not included in the pilot plan
since there was not an environmental decision making procedure for this topic.

Planned & Implemented dialogues

Tablel2 RoCPlanned & Implemented dialogues
May-17 Junl7 Jull7 Augl7 Sepl7? Octl7 Nowl7 Decl7 Janl8

Energy Conservation

Natura protection

Make your daily life greener

Environmental andther
impacts of uncontrolled urban
land use

Water Management actions

Climate change

: Planned Actual:

Inclusion

In order to include young people with fewer opportunities, personal computers are available in the premises
of each Regional Unit, which can be used by young people in order to access the platform. The activities
performed by the ROC about the inclusioa emainly described in 5.2.

3.2.1.2 Successful dialogue of the ROC Pilot & lessons learnt

The most successful dialogue was that of the protection of the C&atttta (sedurtle). This Dialogue
seemed to be of interest to a wide range of Young People who mostly completed the questionnaire, some
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participants also made posts to the Dialoguest® suggested actions such as: having people responsible for
watching the sea turtle nesting sites; more educational and promotional activities about sea turtle
protection; encouraging the boycotting of businesses who did not comply with current potaetasures,

for example playing loud music; and restricting the use of plastic on the beaches.

Figurel1 RoCSTEP landing page highlighting the Car€taigetta dialogue

Caretta Dialogue gavegeneral
information, combined with a lo
of pictures and simple questions
Remained opened for about foL
months.
90 questionnairaesponses.
21 users posts to the dialogue.
Social media search tool als
revealed 24 posts.
Mostly promoted by &cebook
pods (reach: 1000) anc
invitations senviathe platform
Engagd with NGO Archellorbut

] v[%chieve the expectec

results despite sharing Vii  Figurel2 t Facebook Pager R&C STEP showing Caretta caretta
Facebook. dialogue

Lessons learnt from Rdor Youth Engagement:

The launch events taught us that we have to reach Young People carrying out their own activities.
The main way we used to reach Young People was our presence in a number of events in order to
inform themface to face.

Dissemination material was widely sent by emails. Tiaikng list and the forum of the Technical
University of Crete is viewed by 6500 Young People.

Invitations to participate in the dialogues were sent to emails provided during the .events

Frequent Facebook posts, Promotion of pasts0 followers-Total reach of pos#7.250.
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Giving prizes as awards can enhance youth engagementpetition for most favorable
photography of Crete landscapeFacebook psts reached up to 600 people, while therip we
PE v3 (}E ~d Wio Bgln Facehoakdposts reached up to@ people.

c)
a) b) d)
Figurel3 t Ro(Dialogue Examples (ak&translated) ¢ ) STEP Social Media (Facebook) page d) Video about Water

management.

The patrticipation of Young People in the Pilots so fartisemtpected:

Fewerdialogues that stagd open for more time probably would have been better.

There is degal obligation to set Environmental Studies to public consultation. However, those
dialogues hadot the expected participation

W EZ %+ |5 Alpo A}EI §&-pdEitipashereincluGedE}

Young People were not convinced thaParticipation provides them a tool and it is not an
obligation they have to fulfill.

Public participation is already included in the decismaking procedure, so STEP was just another
tool to further open the samerpcedure to younger people.

STEP rought public officers closer to Young People and their way of thinking about environment
and policy making

STEProvidal public officers with the opportunity tbecomefamiliar withstrategies foreachng
Young People

Region of Crete mostly apply environmental policies rather than create new policies.
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Proposals for the future:

The project is in alignment with the overall effort aja@/ernment targets of the Region of Crete.
Planning further use for sonolosen Environmental studies of more general interest.

Further use for getitions. However, the Region of Crete mostly apply environmental policies rather
than create new policies.

Perhaps we could extent the platform to social related issues (no¢owvilpnmental) increasing the
flexibility of the Region of Crete.

Use the platform as a tool in Environmental Education

}E& JvP 8§} §Z o0]A & o AXiw~r (]Jv]s]}v }( *d W %]o}se v A op 3]
for Mollet del Valles was to use STEP as a complementary tool to their existing participatory model. The goal
was successfully reached since the number of participants exceeded the anticipated target. Mollet del Valles
(MdV)is a city that has already enslmed the concept of civic participation and developed an engaged
audience. The STEP platform was a needed component for the existing strategy, designed to strengthen
specifically the youth participation in public consultationtasffered an interface dégn based on their
needs and preference$he citizens of Mollet del Valles were already aware gbdinécipatory concept and
familiar with digital tools since the city has been providing the majority of the public services online and
employing the parti]% S}EC H P 8§ % E} e+ (}JE 3Z 0 +3(AC E+X<C o0uvs
the one hand the usdpased design of the platform, making it attractive and interesting for young people
and on the other hand the expertise and experieoicthe STEP platform administration team in working on
similar projects.

A"tKd v oCe]e (}oo}Aes Al3Z §Z ] Z & 8§ E]*8] e« }( 8Z ]Jvs Ev o v
pilot.

Tablel3 SWOTAnalysis of thdV pilot

Strengths Weaknesses
Established Departent for Public Participation City Scale: Limited number of availa
Highly skilled andoenmitted administrators projects forpublicconsultatio

Existing effectivpublic participation process

Appropriate projects /dpics for public consultation

Strong political will

Online public services

Excellent undestanding of tle civic participation process

Establisheathildren Council

Active youth organizations

Minimum bureaucracy (Administrator was responsible
content approval as wel

Opportinities Threats /Challenges
Ad W NS uJvp SIE_ < %]vP Clpv Ensuring singular ID for platform users.

active. STEP can be used both as a tool for collecting ideas &
awarenes or as a team building tool.

STEP can be a used as a complementary tool for akesé&iing
long participatory processes. For example, thradhith preparation
}(SZ ~Dupv] 1% o Wo v (}E& z}uvP W }%o0
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D5.3: Final Evaluation report

Strengths:

For the last few years, the city of Mollet del Valles has managed to perform every civic procedure
online, provide a digital signature for every citizen and establish a participatory budget process for
short term implementable projects.

Weaknesses:

The SEP platform is a tool that requires regular interaction with the participants in order to keep
them active. The small scale of the city might limit the number of attractive/popular topics that
could be directly implementable.

Opportunities:
The STEP play Eu v Me . A u ]Jvp SIE_ JulvP 8} I % CluvP
active.
The STEP platform can function as &orim where young people have the opportunity to reach
out to peers who share the same concerns or aspirations and by postthg ptatform they can
team up and implement their shared ideas.
The STEP platform can be a complementary tool for the processlesigming long term plans. (i.e.
Municipal Plan for Young People in Mollet)

Threats:

It is important to ensure a single i@ the platform users, especially when the STEP platform is used
as a voting tool for participatory budget projects. However, requesting many personal details during
the registration process might discourage citizens from joining the process. Mor¢éaeguiies

high security regulations since the platform administrators will have access to personal information.

In summary, he MdV pilot was extremely successful in terms of recruiting young people to use the STEP
platform. This was achieved by a largeoant of outreach activities and plenty of face to face contact with
Young People at the types of events attended by them. MdV launched a total of 20 dialogues; three of them
were reported in D5.2, while the rest of them are being reported in the cuoretMdV has also used the

STEP platform, in order to provide the citizens with information on the results of some dialogues. As one can
see in the tables below, MdV opened three dialogues in order to disseminate the results of three dialogues
that were upoaded on STEP.

Tablel4 MdV Dialogues

Scenario Type Start Questionnairg Total posts
respondents

Local Plan for Young ' Innovation Private = 2/03/2017 @ 31/12/2017 0 1
People: experiences Open
and activities Dialogue
City Council Call for Private = 15/03/2017  31/01/2018 0 30

ideas Open

Dialogue

> §[e S | o}}l Callfor Public  16/03/2017 16/06/2017 0 6
Mollet ideas

47| 178



Electric vehicle in
Mollet

Rumours prevention

Select a project; make
your allocation of
100.000 euros of publi
investment.
Participative budget.
Work Group to
promote the Strategic
Plan of Mollet.
Evaluation 2016
What would you
Juke E}A (E}u
§S v3]}lv K((]
Results of the dialogut
AN XTI
HE}e_
AZ E SZ M
18C ( *S]A o_
Results of the dialogut
rtZ § Alpo C}
Ju% E}A (E}u
Attention K((] _ M
Artisans Fair. Do you
like it?

Winners of the

] o}Pp ~rZ &E
“puu E JSC (
Consult the projects
proposals for and by
young people of Molle

0 s o0 - (}&E

Results of the
participative meeting
for the Waste
Prevention Municipal
Plan
Choose the
initiatives/projects that
you like the most!
Winners of the

] o}Pu W ~ (E:

} Cip o]l ]SM

Innovation

E-petition
and ideas

Call for
ideas

E-petition
and ideas

E-petition
and ideas

Call for
ideas

Call for
ideas

Call for
ideas

Call for
ideas

E-petition
and ideas

E-petition
and ideas

E-petition
and ideas

Call for
ideas

E-petition
and ideas

Public

Public

Private

Public

Public

Public

Public

Private

Public

Public

Public

Public

Public

8/05/2017

14/05/2017

22/05/2017

23/05/2017

16/06/2017

3/07/2017

14/07/2017

18/07/2017

5/09/2017

7/09/2017

11/09/2017

14/09/2017

18/09/2017

18/09/2017

29/05/2017

15/11/2017

4/7/2017

23/07/2017

15/07/2017

28/07/2017

6/9/2017

31/07/2017

17/09/2017

13/09/2017

30/09/2017

30/09/2017

1/10/2017

30/10/2017

1.043

58

96

645

31

350

12

42

25

35

11

10
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The table below presents the results of each dialogue that was uploaded in MdV pilot. It should also be
noted that MdV used the STEP platform to upload two dialogues for participatory budgeting. These were the
U}eS o ee(po v e Jv § Eusl(%W[IIvY HBvE 52 (]E+*S }v ~~ o § %o (
00} &J}v }( iiiXiii PE}e }( %op 0] ]JVA «3u vs3_  Z] A JA E iiiil % ES3]
Opencall for Young People suggesting environmental projects, achieved a total of Gdipgyast The
reason for the success of these two dialogues was that participants could see that a direct action would arise
as a result of their participation, the allocation of 100,000 Euros in the first instance to regenerate the
chosen area, and 6 X0®0 Euros for the projects achieving tiighest number ofotes for the latter. What
needs to be noted though is that citizens in MdV have previous experience with such kinds of participatory
budgeting public dialogues. The previous participatory budgepiublic dialogues were implemented
through a different goarticipation platform under the name CONSENSUS. Since 2009, once a year MdV
invited citizens to prioritize projects and actions to be implemented by the Municipality of Mollet. Based on
this factwe can conclude that citizens in MdV have a participatory culture and are quite familiar with such
kinds of tools for digital participation.

Tablel5 Z eposSe }( D s[ ] o}Pu -«

Dialogue Brief Description

Local Plan for Young Pémp | This dialogue was formatted to be utilised within the City Plan for Young Peop!
experiences and activities | group. The main objective behind this dialogue was to gather feedback

suggestions from the youths and core members of the "City Btaviocung People
group as well as to stimulate interaction between them.

City Council City Council Members have created and used this dialogue to consult re

documents and discuss issues during the council meetings (meetings ac
pictures,etc.). Mainly the dialogue was utilised as an Intranet for the members ¢
]SC }uv ]Jo }( D}oo 8§ o0 s 00 X

> §[e § | o}}l 8§}  This dialogue scope was to involve and enable citizens into city action ple

Citizens and youths were askiedpropose actions to make Mollet more sustainal
Citizens and Youths were invited to send pictures, videos, comments of all the
places- situations that require attention and suggestions on how they can be
improved. Feedback received viasused on:

- Sideways that should be wider
-Publiclighting that should be increased and repaired

- Parks where we have to take care of mosquito plagues during the summer s
All commentssuggestions were taken under consideration and were forwataléte
respective city departments to be addressed.

Low participatin in this dialogue was due to:
a) lack of internal coordination

b) a secondary application/software was already used for this purpose so cor
was created on the appropriateness oliestion.

Electric vehicle in Mollet The scope of this dialogue was tiadd: a) to inform citizens of the city planed actic

to enhance electromobility and b) involve citizens and youths in a fruitful disct
about supplementary actions and incentiibat could be given in order to achie!
the goal. Participants were asked to join the dialogue and share they opil
knowledge about electric vehicles. Given the low participation, the munici
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Rumours prevention

Select a project; make your
allocation of 100.000 euros
of public investment.
Participative budget.

Work Group to promote the

Strategic Plan of Mollet.

Evaluation 2016

What would you improve

(E}u ~ J§]1 ve
M

K ((]

§S

revised its tactic and concluded that measures anibreieed to be implemented t
attract citizens and youths to a meaningful and fruitful discussion, and that on
publication- initiation of a dialogue is not sufficient to bring the required results.
This dialogue was created aoldress rumours and fake news within the municipa
dZ o ]JvP E}o 38} §Z]s ] o}Pu A <« PJA Vv 8} <% ]
the City Council members and the Ombudsman. The scope of the woriingand
the respective dialogue, was toadwrate the possibility of establishing the Antirumo
network and reviewing whether there was need to upload information to tackle
fake rumours that may circulate across the city. The dialogue was fruitfu
successful, since it enabled the City €ollo v ]8[¢ C}uSZ u u @&
Manifesto against fake information in the city and to establish a procedure
followed in order to address rumours in the city and respectively to run know
campaigns to tackle them.
The dialogue was open tioe public.
The purpose of this dialogue was to establish a participative process and
citizens to take decisions about public investments in Mollet s oo *X &} E
one month all citizens were invited to choose their most preferred project frc
specific list to invest 100.000 euros from the municipal budget. The most voted
would be implemented at the end of 2017.
Citizens particigted massively and proposed a great variation of projects ft«
implemented. The dialogue was very successful, and youths have beer
committed and happy to have the possibility to contribute to this money allocatio
&UESZ E §} 3Z -« o pdjecttie]murivipality has been committed to a
take into account the rest of the projects proposed by the dialogue participant
potentially to implement them in the future.
Conclusively, it has been a very useful and valuable dialogue, eggeamialthe socia
Ju ve]}vU AZ & *i }uupv]3C o Es Z A v } e
while trying to convince citizens to vote for their initiatives.
After the voting process, the difference in votes between the wifiirst) and the
second poposed project was so low, that the municipality decided to allocate an
amount of 100.000 euros from the municipal budget to implement the second pi
in 2018.

From the economic dimension it would not be sustainable or financially feasib
the municipality to launch more than one similar dialogue per year.

This dialogue scope was to provide a common ground for the discussio
evaluation of the City Strategic Plan. Oacgear the representatives of the thre
commissions (a) People b) rusaban and ¢) economy & labour of the City Strats
Plan meet and evaluate the implementation of the plan during the previous year
time a dialogue was created on STEP platfiorinost this discussion. The results
the dialogue will be shared with the members of the City Council and will be u
tune the City strategic plan for the following year. The feedback of utilising the
platform for this purpose, was positive.

This dialogue was an open invitation on how the Citizens Attention Office, at th
, 00 }( D}oo &8 o0 s 00 *U VvV JukE&}A 3Z «pu o]3C
citizens. Questionnairespondents highlighted improvements could be performec
the following topics:

- Waiting time

-Procedurs

- Behaviour of our officers

-Others less relevant

From the questionnaire responses a report was formatted and sent alongsid
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Results of the dialogue
A1 XTI p@E}

Share the Summer City
festival

Results of the dialogue:
AtZ § Alpo Clu Ju
(E}u ~ ]8]1 ve &8
K1 M_

suggestions to theoordinators of the Citizens Attention Office to evaluate them
take actions if needed. The coordinators of the Citizens Attention Office contact
core group for the coordination of STEP in the City Hall of Mollet, requesting to
STEP platfm as a publicly available evaluation tool for their services.
This dialogue was more on the communication side, aiming to inform about the |
«}( 8Z A}8]vP A]3Z]v 8Z ] o}Pu ~ ] iXiii pE}
vote 1 out of 9 possible projects to be funded and implemented. Given the
number ofparticipants and the small difference in terms of votes between the
and the second project, the City decided to go forward with the 2 projects (the
and second) instead of only one.
This dialogue was formatted enhance awareness of the STEP mobile app aroun
Summer City festival. Unfortunately, events (terrorist attacks) that took place ¢
that time, restricted the dialogue from reaching as many youths and target auc
as possible. Low response rates been received to this dialogue.
This dialogue scope was to communicate the results of the consultation, abo
A 1811 ve 83 vE8]lv K((] _ <u oispfovementE Alo, the importanc
of Youths participation to the dialogue, was highlighted, even though a subs
amount of Youths uses the city electronic services-fmvernment.

Artisans Fair. Do you like it? This dialogue aimed to invole#izens and youths to express their opinion and tl

Winners of the dialogue

sUPP +8]}ve }v Z}A 8} Ju%e E}A 3Z (ES3]e ve & |E (C
number of suggestions have been gathered, citizens evaluated several aspect:
fair. Feedback has been gatheradd sent to the city culture department, whi
committed to take iinto account for the next fair

This dialogue was more on the communication side, aiming to inform the Youth

ANNZ E SZ "“puu & theresults}( SZ & ((o X /S }vsS ]v 8§Z vv}iuv u vs }( .

( *3]A o_

Consult the projects
proposals for and by young
% }% o0 }( D}oo 8§
for 2017

Results of the participative
meeting for the Waste
Prevention Municipal Plan

Choosehe
initiatives/projects that you
like the most!

Winners of the dialogue:
N ES]e ve & |EX

trip to Berlin ad for the Theatre yearly ticket

This dialogue was formatted to enable coretidh and discussion with citizens a
youths over the next city project. Mainly it was an informative dialogue abc
projects that the city could possibly fund, by allocating 6.000 elirissimportant to
take into account that previous testing thase 8 dialogues, the MHyoung people
department has arranged several meetings with youngsters. As a seconc
youngsters were invited to edit a video, to communicate and engage other !
peaple to submit their proposal3he youngsters submitted 12gpects in total and &
of them were finally accepted. Those 8 projects were the ones that could be cor
in this dialogue.

This dialogue scope was tfald: a) to present the waste reduction plan of Mollet |
S 00 ¢ V e JV(}EuU Vv €E <u *S % E}%}*]S]}ve (E}u
Ju%eo u vs &} E p 8Z ulpuvsd }( A <8 ]Jv D}oo
proposas, including a substantial amount from youths, had been included in the
document towards the next phase, 3rd phase consultation. The City plan alo
A18Z 8§z ]8]1 ve v CIuSZe[ %o E}%}*]15]1}ve Aloo (p
This dialogue was formatted to enable youths to vote on their preferable project
funded by the city. The available projects had been previously presented
"Consult the projects proposals foran C C}uvP % }% 0 }( D}oo §
dialogue. The dialogue was very successful and out of the 8 suggested projects
voted in favour and will be implemented.
This dialogue wasore on the communication side, aiming to inform the Youths
)] 2 @& +posSe }( §Z N ES]e ve & JEX } C}up o]l ]85M
§Z vv}pv u vs }( 8Z Alvv E[s vu-+ 8} E ]A
products.
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3.2.2.1 The MdV pilot plan

The gantt chart below presents the timeframe of gi@nned dialogues that were reported in D5.2 for MdV
Municipality. Onalialogue Foodpolicy) was cancelled at the end of the pilaedo the political instability

that the Municipalityexperiencedafter the Proclamation of the Catalan Republic which has been cancelled
by the Spanish Government and the whole process will finish in a regional dleatioll take place on the

21* of DecemberAdditional dialogues were added in MdV pilot plan,ctvidre presented in the table
above.

Planned & Implemented dialogues

Table16 MdVPlanned & Implemented dialogues

May-
17

Junl7? Jutl7 Augl7 Sepl7 Octl7 Nowl7 Decl7 Janl8

Artis v[e ( ]&E

Share the Summeity festival

Planned: Actual:

As]S ]Je Jv ] § C S$Z %oAvothé begwining @ e pilot we thought that users will appeanin a
easier way if we launch topics strictly related to environment. However, we experienced great difficulties in
real engagement and this is the reasehy we also tried other fieldespite this we have also launch
several dialogues strictly related to sustainability like the Urban Garden, Gallecs and Mollet parks, organic
and local food, etcAll in all, we believe that all these new dialogues thathave been adding are the
output of two reasons:

We have achieved a truly political commitment that smoothed a good dissemination of the STEP
pilot at internal level. We reached many departments that have taken the decision to pilot dialogues
in STEP likehe environmental department, young people department, culture department,
commerce department, participation department, ect

The fact of creating a core group of officers from several departmémiagato coordinate the
dialogues (content, timeline, gtbas also modified significantly our previous proposal thabéen
prepared without having the opportunity to have many hours of ongoing work on the dialogues. Our
first proposal was the result of a truly political will to open our decision making processes to young
citizens but the topics of number of dialoguesdnheen tuned by officers from several departments

as well as some social and political circumstances as the terrorist attack in las Ramblas or the
Proclamation of the Catalan Republic.
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D5.3: Final Evaluation report

Figurel4 t Landing page of Mollet del \deg Sticcess Stories of thelWiPilot
Inclusion:

MdV Municipality was in closmllaboration with colleagues fromore than 10 civic and cultural centers
network, who offered the possibility tojoung citizens tgarticipate ineverySTEP dialogue usitite public
computers as well asising free access to public wibll-upswere also placedh allthe centershalls, while
youngsterswho wereat risk of social exclusion to participate in the projeatevepecially informedby the
Municipality workers.

3.2.2.2  Successful dialogue of theMdV Pilot & lessons learnt

JE JvP 8} D s Duv] % o0]3CU 3Z E A E 3A} A EC *pu  e++(po ] 0}P
presented below

Decide on regeneration plan using 100.000 Euros to make Mollet more sustainable: 1,043 users

Goal: Open call for proposals to make our public space more sustainable: 600 submitted.
9 proposals were finally outlined, that aligned with the MAP and theeaitiory.
The municipality produced a video showing the 9 spots.
Voting process (via STEP).
Winning proposal was selected:ugbanization of a public square to promote pedestrian mobility.
Exhibition at the city hall and public library.
Visit to thespot with citizens and officers.
Possibility for some esite decisions.
Arrange a public tender for private companies willing to develop the project.
Project development.
Intense communication campaign during the whole process.

Open call for proposalst:gpects/initiatives for and by Young People: 645 users

Goal: the municipality plans to offer the possibility for Young Pdopliecide on and run their own
activities.
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Meetings with young people and invitation to edit a video.

Communication campaign: sacmedia accounts, website for Young People, etc.

Allocation of 6,000 euros.

Dialogue setup and period for projects submission.

12 proposals were submitted and 8 were finally accepted.

The municipality invites the Young People of Mollet to cho@sep®sals.

Meetings between the municipality and the 6 winners aiming to allocate the money aligned with the
number of votes and the characteristics of the projects.

Project development (from December 2017).

Lessons Learned regarding Youth Engagement:

Invested a lot of resources in our summer city festival with no result. It is better to link open
dialogues to smaller activities in which the dialogue can have an important role.

All dialogues have been launched by the municipality and despite this we &y ¢ 4 ]v
convincing our local associations to lead one, we believe that stakeholders leadership would ensure
greater success.

Despite having a new channel via STEP, in some dialogues it has still been crucial to have a person
doing faceto-face nteractions.

Overall Lessons Learned MdV:

dz %0 %o W (E}u (0 P*Z]% o0 u vsS §} A lv eew d} C CluVvPeS (
where only the most appreciated ones are allowed to remdNeed of wifi connection.
Several errors during thgloting period.
Prizes are not the solution.

P]lved 00} « A[A o GEGv 3Z & P}} %E]l } e+ v}s8 oA Cs v E
The best kept secret: to contribute to a real change.
Mollet has reached success with STEP when citizens were invited to take decision that will have a
major/clear impact in the city.

Advice to other municipalities from MdV:

First- Find a new naméor the platform t it should bemore meaningful. STEP ialsovery hard to

search for.

Then- Run dialogues with a direct impac¢he only way to make it efficient.

Keep Dialogues Simple.

Keep in mind using the tool to disseminate the work you are doijwg[$ (} pe }voC }v §Z vpu
of users

}E& JvP §} §Z o0]A & o AXiw~r (]Jv]s]}v }( *d W %]o}se v A op 3]
for Valdemord pilotwasto E 3§ 3Z ]3C[* %M 0] % ES] 1% 3]}v (E u A}YE!I v
channel between youth and the Municipgli Althoughthe participation of young citizens was not the
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expected oneit is fair to acknowledge that the dialogues on the STEP platform managed to raise awareness
on environmental issued#s it has been made clear from the STEP experience, but @l$e msted by the
Municipality workers, Valdemoro is a city with lack of youth participation. Young people don't feel close to
politicians and there is lack of trust. This is a result of political instability that citizens experience during the
last yeas. Most probably this why the number of the users is not the expected .ofke fact that the

Mayor of Valdemoro changeatlring the #d W[e }% VvV %]0}3 ] o0} ( 8§ 8Z § u}l*S % E
progress of STEP. Additionally, one of the basic membéne STEP team in Valdemoro had to leave the

team and take along Eu o A X dZ]*s A+ PE 3§ o0}ee (}JE s 0 U}E}* %]0}35 °]
involved in the implementation of STEP.

dZ & 0 0}A % @& * vie s 0 U}E}[* %]0}& ~tKd v 0Ce]e

Tablel7 SWOT Analysisaf o u}@E&}[* Duvjildtk o0]SC

Strengths Weaknesses
Bridged communication gap between different lo Understaffed Department responsible to initiate angport
stakeholders  (politicians, technicians,teachers, yo| participatory processes
associations, NGOs, etc) Weak understanding of the participatory process
Interdepartmental STEP administration team (insufficient training)
Minimum bureaucracy Administrator was responsible fg Communication
content approvaaswell) Lack of previous experience in interactiparticipatory

processes with youth
Lack of short term implementable projects

Opportinities Threats /Challenges
Youth Community Centers can become the centers for y( Youth engagement

eople to meet, discuss, collaborate and participate Lack of exighg framework foparticipatoryprocesses
Integrate the Youth Council/ Mayor to the participatd Political will

process

Strengths:

New communication channels were established because of the STEP pilot testing phase between
different local stakeholders.

The interdepartmental editorial team provided a variety of dialogue topics.

The STEP administrative team was responsible for bedliray the dialogue content and approving

it, reducing significantly the required bureaucracy for publishing the dialogue.

Weaknesses:

The STEP platform was the firspagticipation platform that was used by the Municipality of
Valdemoro, therefore the argeted audience was not familiar with neither the concept of
participating in the decision making process or using a digital tool to communicate with the
Municipality.

Due to lack of previous experience and expertise in participatory processes thaglahiine
project wasnot that strong It required more time than anticipated from the STEP administrative
team to approach young people, build strong partnerships and create the right dialogue content to
successfully engage the local youth.
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Opportunites:

The STEP platform could potentially be the appropriate tool to empower the already established
Youth Council/ Youth Mayor to advocate for the priorities of young people.

Threats:

The lack of an existing legal framework that sets the guidelines foop&r civic participation
process can be a significant drawback in any effort towards implementing meaningful public

}Jvepod 3]}ve }v u i}E Jeep o 3Z 5 (( 88z 18]I v[* JoC o]( X
Successful civic participation is largely relied on the short ii@pact of the taken decisions.lt is
crucial to have strong and committed political will that will eventually ensure immediate
implementation.

In summary, the Valdemoro pilot had many challenges to overcome in order to successfully use the STEP
platform. Havever, itmanaged to create a precedent of youth engagement and thus this STEP pilot testing
period set the starting point for the city toeate the missing mechanism for actively involving youth into the

local decision making process. It is importanhighlight thatnew communication channels were created
between the Municipality and local stakeholders as well as promising partnershiipspfementing a

broader and more successful campaign to increase youth engagement and participation in the coming
future.

Figurel5tValdemoro Landing page

dZ u}v]3}E]VP }( s o u}E}[imtehsivedrid these wad @ perioduring whichDRAXIS team,
that was responsible for the monitoring of the pilots, had weekly skype calls with theditdinistrator
During the calls DRAXIS team and the pilot administrator digcassing take the corrective actions that
were needed in order to promote the STEP platf It should be noted thatll the available from the
Municipality tools were used for the promotion of ST&ARarge number opeople were reached through
events, activities and workshops but the participation in the platforrmethe expected one

The table below presesthe dialogues that were uploaded on the STEP platform.
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Tablel8Valdemoro Dialogues

Scenario| Type Start Questionnaire| Total
respondents | posts

Let's take care of our park

Ideas for a new cycling
route in Valdemoro
Urban gardens;
Responsible and healthy
cultivation

Keeping the streets clean
from dogfeces
Environment in Images

Saving Water!

Ecetransport

The Municipality of Valdemoro brought under public participation 8 dialogues in total; 1 was reported in
D5.2, while the other 7 dialogues are reported in the current deliverable. The feedback that was gathered by

Call for Public 18/1/2017 31/08/2017

ideas
Call for Public 1/3/2017 @ 31/09/2017 34 12
ideas
E Public 15/05/2017 31/07/2017 0 11
petition
Call for Public 15/05/2017 30/09/2017 0 9
ideas
Call for Public 12/6/2017 30/11/2017 0 73
ideas
Call for ' Public 12/7/2017 30/11/2017 0 17
ideas
Call for = Public 12/9/2017 30/11/2017 0 87
ideas

all dialogues was promoted to the respeetdepartments.

Dialogue

Let's take care of our parks

Ideas for a new cycling route in
Valdemoro

Urban gardens; Responsible ai
healthy cultivation

Keeping the streets clean from
dog feces

Tablel9 Z eposSe }( s o ulE}[s ] o}Pu -
Brief Description

The scope of creating this dialogue was trifold: a) to inform and motivat
citizens in retaining the cifyarks clean and b) to increase citizens awarene!
the city park flora and fauna and c) involve citizens and youths in a f
discussion about supplementary actions and incentives that could be gi
order to retain city parks clean and valuatldeall. 26 posts received by citize
were forwarded to the Department of the Environment that will discuss t|
proposals and relative actions within the local government.

The scope of creating this dialogue wtasdesign a new cycling route al
parking place in Valdemoro. The creative power of youths that participat
the dialogue resulted in several ideas of new cycling routes in Valde
Feedback received will be forwarded to the municipality respecta.,c
empowering Valdemoro to be included in a project of the Communit
Madrid, called "Cicla Madrid"

The scope of creating this dialogue was bifold: a) to inform the citizens
the urban gardens and their advantages b) to assess the citizens deme
urban gardens. Participants to this dialogue supported the idea of t
gardens in their municipglias well as of the significant and positive impact |
such actions may have in schools, especially regarding the change in co
behaviour. All participants underlined the significance of having healthy |
and of consuming sustainable products.

The scope of creating this dialogue was to increase awareness and ¢
youths over the current situation with regards to dog feces in Valden
Participants to the dialogue expressed their opinions and thggestions ove
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the current situation and how it can be improved. Main issues raised are:
big problem to walk the dirty streets with feces, although there are sandb
dispensers of bags and posters, the owners of the dogs are not .
respongbly. It was suggested that issuing fines to those that do not comply
relative legislation, could be an initial solution to the problem. No actions
taken further because a motion of censure, within the local governn
stopped all activities. @olusions were forwarded to the respective municipe
dept. to support the creation and allocation of space for urban gardens.
Environment in Images The scope of creating this dialogue was to raise awareness abotl
environment in Valdemoro and in gaal. Youths were requested to uplo
images and post their comments, expressing their vision about environ
Some images reflected positive aspects and other images contained aspe:
require attention to be improved. All feedback will be reviewwed will be
forwarded to the respective municipality department for further actions.
Saving Wateér The scope of creating this dialogue was to consult young citizens on eve
and city water saving actions and about their thoughts on tloessity (or not)
of developinga water treatment plant. Respondents to this dialoguggested
a number of actions
a) use a rain collection system for the maintenance of parks and gal
b)control the time of the sprinklers in the parks; c) plant tteéas do not need
much water; d) save water in homes; e)install flow reducers in taps and ci¢
f)showering instead of bathing, et
All feedback received will be reviewed and will be forwarded to the respe
municipality department for further actins. The results of this dialogue will a
be communicated in the upcoming Valdemoro event entitled "Educating Ci
Ecotransport The scope of creating this dialogue was to consult young citizens on wa
public transportation can be improved inld&moro e.g. Ecological transpo
use of bikes, Segway, gocar, etc; improve infrastructures in buses, tra
roads.
This is a major topic for the Valdemoro municipality because there are
citizens who use public transport to get around Valdemard the nearby
cities.
Participants to this dialogue suggested a number of actions: to getoiluting
U ve }( SE ve%}ES v 8§ E « EA] +V ZC E]
sharing private cars, transport card in the mobile phone, more traingnae
times, bus shelters to protect them from the rain, electronic signs for the

schedule etc.
All feedback received will be reviewed and will be forwarded to the respe
municipality department for further action:

This dialogue was also used fbe tselection of Valdemoro youths that v
participate in the STEP final event in Berlin.

3.2.3.1 The Valdemoro pilot plan

The gantt chart below presents the timeframe of fhlanned dialogues that were reported in D5.2 for
Valdemoro Municipality. Generally, there were no deviations from the initial and the updated pilot plans.
The Municipality of Valdemoro added only one new dialogue in the pilot, whicEmasinment in Imges

58| 178
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Planned & Implemented dialogues

Table20 ValdemordPlanned & Implemented dialogues

Jan
18

May-17 Junl7 Jutl?7 Augl?7? Sepl7 Octl7 Nowl7 Decl?

Ask where to locate ne
green spaces and park
areas in the Valdemoro

to build a path for bike
lane in Valdemoro city.

Present how the
collection of dog
excrement on the street
works and consult young
people on new ideas fo
collection.

Request for more urban
orchards; cultivate our
healthy foods

Request to young peopl
of images that represen — 1
their environmental
concerns

Consult young citizens ¢
water savings, combine
with the development of
a water treatment plant.

Ask young citizens to
reorganize the urban
transport network by
giving them the chance
to place bus stops

Ideas for a new cycling
route in Valdemoro

Inclusion:

Valdemoro's pilot plan has included initiatives focused on groups of disabled citizens and people at social
risk, giving them the opportunity to participate in STEP events and activities, as well as participate in STEP
platform dialogues.

3.2.3.2  Successfuldialogue of the Valdemoro Pilot & lessons
learnt

}E& JvP 8} §Z Dpuv] ]% o0]SCU SZ u}eS ep ee(po ] 0o}Pp (E}u s o
JuP e+« Jo}Ppu Az]zZz Z] A §183 0 }( 07 % ES] 1% vSeX 8eKSf 37
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youth participation, the policy makers involved agreed that their involvement in the project has helped to
enhance the awareness of environmental issues in Valdemoro.

The City Council of Valdemoro achieved the following items as a STEP pilot:

Give prominence to environmental issues.

Make evident the problem of youth participation.

Reconcile the City Council with environmental associations.
Involve of all politicians in the project.

Qreate an Advisory Board on environmental issues.

Qeatea STEP Wepage,andFacebook and Instagrasecounts.

The Municipality of Valdemoro as a STEP pilot has achieved the following:

Create a communication channel between the City Council and stakeholders.

Become a link between stakeholders and Young People intefedtesienvironmental issues.

Create a communication channel for Young People to get involved in local environmental decisions.
Organize publiparticipation procedures to receive feedback on local environmental issues

Youth Engagement Activities:

Organiation of events and activitieg/aste collection inthaV E«p X }o0]S ¢ efaresfdiionvV Z
activitiesat Castle Hill.

Promotion of STERhrough web and Facebookccountof STEP Valdemoro, and social media
accountof ValdemoroCity Council.

Presentatn of the dialogugto Young Peopla variousworkshops.

Involvement of stakeholderdirectly linked to the issue of this dialogue to potenand participate

in the STEP.

Collaboration of young volunteers

It is fair to conclude that of all of the Pilots in STEP, Valdemoro achitawdngagement of Young People
participatingin the platform. This was partly due to unfortunate circumstances with a key staff member
becoming seriously ill pavtay through tle project. Given the amount of time taken for Public Officers that

was required to achieve engagement with STEP, this undoubtedly had an impact on the overall success of
the Valdemoro Pilot and the numbers of Young People that the rest of the staff Wertoaeach. The
interviews revealed that many of the dialogue topics did not really resonate all that well with the interests of
Young People, which could also contribute to the low levelRargcipation achieved in the municipality of
Valdemoro.

One of the largest cities in Southern Turkey, located on the Mediterranean coast, Hatay has recently become
a Metropolitan Municipality. Of all of the Pilot partners involved in the STEP pilot activities, Hatay has the
largest population of young people; the region also has a very high percentage of refugees due to the recent
crisis in Syria which shares a border with Hatay
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The primary goal for the Hatay pilot was to create the opportunity for young people to speak up and
influence the decisions that directly affect them. Although initially the goal was to facilitate the
communication between the local youth and the Munigipait [ worth to mention thattwo STEP dialogues
resulted in direct implementation of projects that young people highlighted as their priorities.

The SWOT analysis below, presentdriternal andthe external environmenof , S Cikot case.

Tale 21 SWOT Analysis of S Cgitot

Strengths Weaknesses
Interdepartmental editorial team for STEP dialogues Not inclusive audience
Variety in dialogue subjects Lack of short term implementable projects
Minimum bureaucracy Administrator was responsibl Lack of previous experience in digital tools
for content approval as well Basic understandingf the civic participation process
Interdisciplinary partnerships with local stakehold (insufficient training)

(Educational sector, Environmental sector)

Opportinities ThreatsChallenges

Use of STEP as a campaign tool for the upcoming H Committed Youth engagement
EXPO 2021 Political will

Promote youth leadership through the newly establis
partnerships with local stakeholders (politically neutral)

Strengths:

The interdepartmental editorial team provided both a wide variety of dialogue topics and a
successful horizontal collaboration between the different Municipal Departments, which otherwise
Alpo v[s8 Z A v }uupv] S]JvP AlsZ Z }83Z EX ~+]0} %oE} oo oo
The STEP administrative team was responsible for both creating the dialogue content and approving
it, reducing significantly the required bureaucracy for publishing the dialogue.

The STEP administrative team had a fair understanding of the participatmyss and thus
managed to partner from the beginning with the appropriate stakeholders in order to increase the
engagement and participation to the platform.

Weaknesses:

Due to the lack of independent youth organizations an issue of inclusivenesed@mong the

STEP young audience. Currently, the only active youth organizations are the ones coordinated and
strongly influenced by the political parties.

Dialogues with more specific aimdplementable projectsould have enhanced the engangement of

the young citizens.

The STEP platform was the firgtagticipation platform that was used by the Municipality of Hatay,
therefore the targeted audience was not familiar with neither the concept of participating in the
decision making process or using atdigool to communicate with the Municipality.

Opportunities:

The pilot testing phase of STEP platform created a precedent for a digital tool not only for civic
participation but also for communication between the local youth and the Municipality. Therefore,
STEP offers the possibility to spread the message amongotlie for future plans of events
coordinated by the Municipality such as the HATAY EXPO 2020.
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The partnerships that emerged during the STEP pilot testing phase between the Municipality, NGOs
and educational institutions created the appropriate ecosystem for more youth organizations to
flourish, especially independent organizations focused on emagntal issues.

Threatd challenges

Fostering youth participation in the local decision making and establishing a communication channel
between youth and the Municipality is a long term process that requires time and commitment from
both sides. It isracial to have strong and committed political will that will eventually ensure
immediate implementation. Nowadays, due to the existing mistrust between authorities and
citizens, initiating public dialogues with vague themes or timefranigdst resultin low engagement
andbroaden the communication gap even more.

The Hatay pilot managed to reach a high percentage of youth patrticipation while at the same time achieved
to prioritize the implementation of projects which were proposed on STEP platform by thg you
participants.During the pilot, a total of.301 participants(3.146 of them are between 13 years oldyused

the platform and 14 unique dialogues were releaddtkeparticipation was quite high, bubéreis a number
ofreasors $Z § , § C[* %]0}3 }po intipgoaldf|3B800 sgers

a) STEP.green tool was the first téot digital participatiorused inHatayX dZ C}UVP %o } %00 ]
have the experience and therefome significant amount ofime was neededto explain vihat
step.green is and how it work8ccording to theexperiencegyained, &ce to facepromotion is
necessanto persuade young people usesuch kinds ofools and this is a quite time demanding
and expensive procedure.

b) The tool ismdequatefor its purpose but the youngsters want more active and dynamic tool.

c) Thelack of interest irpolicy making and the lack of trust in the government was an important
subject as well.

d) There is a lack of Young society organizations in Hatay and due mastémoces in Turkey even the
young citizens are not courageous enough to express their opinions freely.

dZ Z]JPZ vpu €& }( % &S] ]% vSe ]e E *posd }(, 8 C[* Jvd ve]A  Juupv,
which focused in engaging young people in 8%EP platform using dialogues that would attract their
interest. The dialogues achieving the greatest level of participation were the Expo 2021, the dialogue for new
Cycle Lanes and the dialogue for a Greener Hatay (see Success stories for more egtdilamgt other
dialogues also attracted large numbers of participants. The table below presents the dialogues that were
uploaded onto the STEP platform.

Table22 Hatay Dialogues

Issue Scenario Type Start End Questionnaire Total posts

respondents

Priority Green for
Hatay
Young create their
}A V % EleY
yWK TiTi , S| callforideay Public | 2/05/2017 | 10/10/2017

. 125 387
Share your ideas
What will happen If
the green (areas) Call for ideag Public | 19/05/2017 | 21/05/2017 0 133
runs out?
Mustafa Kemal
University graduate

Call for ideay Public 3/03/2017 10/11/2017 0 250

Consultation| Public | 31/03/2017 | 30/06/2017 83 72

Call for ideay Public 9/06/2017 11/6/2017 0 105
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Choose your bicyclg

road and win your | Call forideag Public | 13/06/2017 9/9/2017 75 425

] € o YXJ

Asi River Call for ideag Public | 23/06/2017 | 23/07/2017 0 229

For a Cleaner Hatay Call for ideag Public 2/08/2017 | 15/09/2017 0 8

> §[+ § Eu]

most beautiful 31 oy for idead Public | 5/10/2017 | 30/11/2017 0 15

flowers who are

growing in Hatay.

Protecting Living

Things & the Call for ideay Public 5/10/2017 | 30/11/2017 0 2

Environment!

Step Green Call forideas Public | 12/10/2017 | 24/10/2017 0 2

evaluation survey

NS % S} (Eo|Callforideay Public | 7/11/2017 | 20/11/2017 0 36

Give a voice when 31/01/2018

you are a volunteer| Call for ideay Public | 5/12/2017 Open - 29
Dialogue

Step was a new subject for tihdunicipalityof Hatay and an experience that taughloaon the topic of

]P18 o v P v & patigipalisihlitvta¢ beginning or the pilot, theialogueswere createdby the
Municipality and this was not so attractive for the young pedjdethe open pilot was moving forward, the
Municipality of Hatay deded tofurther involve theyoungstes ino the preparation of thedialogues.The
added value of having an interdepartmental editorial team for the dialogue content was the diversity and
flexibility of topics addressed on the STEP Platform. The dialogue variety led to quick wins and provided a
broader understanding of the-garticipation conceptlt should be noted that some of the dialogues that
A E Jv , 8 C[* %]0}3 %0 v E]A (E}u §Z pe E+ %}*35e Jv }3Z E
for the engagement of the users, since it was evidence that the Municipality actually took into
consideration the opinions expressed from citizens onto the STEP platform. The table below briefly describes
and presents the results of each dialogue.

Table23 Reuslts of Hatafye ] o}Ppu -

Dialogue Brief Description

Priority Green for Hatay The main goal of this dialogue was to involve and engag:
CluvPe3 Ee E}uv 3Z 38}%] W ~AZ &
\Y VA]J]E}vu v3 o (E] ViteCyouyths @artkipate:
highly in this dialogue, probably because it contained a si
topic about the city and everyone coudkpress aropinionand
get participate Young citizens that participated highlighted
lack of green space in the city aneithwish for an expansion ¢
the green areas. Posts and feedback received have
forwarded to the respective city department for evaluation
relevant actions. Furthermore, a sufficient number of Yol
posted complaints about the University road citiod and the
large amount of garbage all over the city. Due the comp
received the Municipality decided to bring forward the pl
initially foreseen to be undertaken the following months
initiated several actions to reduce waste and maintenanmek \
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What will happen If the green (area
runs out?

Mustafa Kemal University graduate

Choose your bicycle road and win
CluE ] € o YXJ

Asi River

For a Cleaner Hatay

in several roads especially near the University.
The main goal of this dialogue was to involve and engag:
youngsters around the topicof ~ <]y their own
neighbourhood %. E|sYoung citizens that participate
highlighted the lack of green space in the city and their wish
those green areas be expanded. Several suggestions were
with regards to parks infrastructure to support different activit
Posts and feedback received has been forwarded to
regective city department for evaluation and relevant actic
Although itcan be considered that thdialogue E <] E ¢ ”
knowledge. @&}puv SZ S}%] }( PE v &
received a high numbef responses.
The main goal of this dialogue was to involve and engag:
youngsters around the topic of EXPO 2021 Hatay. The dia
guestions were aiming to reach youngsters for their ideas
opinions about the EXPO event. Posts and feedback rec
were £nt for examination to the relevant departments and ¢
be evaluated from the Experts. The promising ideas wil
implemented on the EXPO event.
dzZ]e ] o}Pu A+ E 3 §} & ]+ C}pus
environment and engage them in fruitful discussions within S
The dialogue was open during the Book fair in Hatay, whe
stand was placed in order to communicate the dialogue anc
project. Several participants of the fair showed interest botl
the project and to the STEP platform. Following the fair, a |
was performed, and 3 lucky participants were given a numb
books.
The main goal of this dialogue was to involve and engag
youngsters into the STBRatform. The dialogue was created 1
the participants of the Mustafa Kemal Universities Gradi
Party. The University organized a party with a famous si
Following a draw, 3 lucky participants won the entrance fee .
This dialogue was created based on Step participants comr
in previous dialogues, where the youngsters were compla
s 82 o | }( ] C o &} e« ]Jv 8Z 18
< *3]}v A e«hitih\pak of the city we need the bicycle ro
§ uled X dZ]e ] o}Pu A . E u EI
getting posts/comment and participation, mainly because
idea derived from the youngsters. Posts and feedback rect
has been forwarded to theaespective city department fc
evaluation and relevant actions. Furthermore, a drawn
performed following the dialogue and 5 lucky participants \
new bikes.
The main goal of this dialogue was to involve and en
youngsters in discussicaround the Asi river. Asi river com
from Lebanon, pass through the city of Hatay and end
Mediterranean Sea. The pollution of the river is a big probler
several years now. Posts and feedback received has
forwarded to the respective city dagment for evaluation anc
relevant actions.
The main goal of this dialogue was to receive youngsters Ide
a cleaner and liveable Hatay. Posts and feedback receive
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been forwarded to the respective city department for eatitin
and relevant actions.

> §[¢ 8 Eu]v SZ wu}e$& This dialogue was created in order to raise the awarene:

flowers who are growing in Hatay. = horticulture sector among youngsters in Hatay. Youngsters
invited to express their opinicand preference to specific speci
present or not in the parks. According to the posts the parks
gardens Dept. in Hatay Municipality will be more focusec
these flowers for the next years.

Protecting Living Things & the This dialoguevas created aiming to involve youths in a m

Environment! epue3 v 0o o0JAJVvP }v %% v ] ¢ }v A
§Z]vPe ~ JvPee Jv §Z ]8C "~ 8Z VA]E}
been forwarded to the respective Municipality Dept.

Step Green evaluation s«ay This dialogue was created aiming to assist the proces
performing the STEP Evaluation Survey.

A" % S} @E&o]JvYXXJJ This dialogue was created aiming to increase awareness
engage youngsters with the "Nature Beauty" in Hatay. Younc
were askedo locate and capture the natural beauty in a pictt
and then upload it on the Step platform. Furthermc
participants in the dialogue, following a draw, would be
position to win and participate in the STEP final event in Berli

Give a voice wheroy are a This dialogue was created aiming to raise awareness

volunteer! Alouvs GE §]}ve 8§ §Z 13¢ v &z
dialogue main question was "what kind of volunteering wu
you like to contribute in the city". The dialogue is ongang, all
feedback received by youths will be evaluated. The main
behind the dialogue is to format groups of Youth Volunteers
enable the spirit of volunteering in city events e.g. EXPOF
festivals etc.

3.2.4.1 The Hatay Metropolitan Municipality  pilot plan

The gantt chart below presents the timeframe of t@ned dialogues that were reported in D5.2 from the
Municipality of Hatay. As it can be seen in the dialogue tables above, additional dialogues were brought
under public participation accordj to the needs of the pilot.

Planned & Implemented dialogues

Table24 HatayPlanned & Implemented dialogues

Janl8

May-17 Junl7  Jubl?  Augl7 Sepl7 Octl7 Now17 Decl7

Priority for Green
Hatay

Bicycleroad planning

Asi river cleaning
concepts

> §[e § Eu]
3 most beautiful
flowersthat are
growing in Hatay.

Planned: [N Actual:
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Inclusion:

The Municipality created alliances with some Environmental NGOs, Political Youth parliaments and

stopuvs &- ]Jv , $ CU o]l ~v dZu ,85C_ v ", §C (v. sf ] €E}u
Ev R]_X dZ Dpupv] 1% 0]3C the Refédeek in the pwojeciubiitproved to be very difficult

to get them interestedn e-democracy or the environment. The limited access to internet, the lack of

eu E8%Z}v U v 3Z o | }((pv]vP A E u i}E %E} o us $Z 8§ }uo Vv[$

3.2.4.2  Successful dialogue of theHatay Metropolitan
Municipality Pilot & lessons learnt

ANAEo ]o}Pu-z o EP vpu E }( % ES] 1% vseU S§Z SZE&E Uu}les
] o})Ppu }JvvA Co >ve v 8Z Z'E v E essoCthe yresnenHatayddalogye

was attributed to the fact that it was a simple topic, it was easy for Young People to participate as everybody

has an opinion about what improvements could be made. Hatay will be the host of the International Expo in

2021, which is a prestigious event for the city to hold, this dialogue has been successful in attracting a lot of

interest from Young People. A lot of effort was made by Hatay tp @arroutreach activities withoying

people at the places thatoyng people are found, they particularly targeted Universities to promote the

STEP platform, and also attended various events in the city.

Figurel6 Screenshots of the Green Hatay & Bicycle Lane dialogues

Lessons learndtbm the Hatay Pilot process:

| S [2 good ideaonductinge-Participation in the Municipality, it works, but to fully implement such a
new tool will take time.

The Digital community, smart city, digital municipality do not exist in Hatay for now. Thdigfiae
e-Participations underestimated for the time being.
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For some departments (eg. parks and gard&HERs a good tool, for others it need more time to
understand and implement.

It raised the awareness for a greener city

The success depends oimterdepartmental cooperation of ublic Officers and decision
implementation.

This software must be more dynamic and interactive.

Less One sided dialogue

The topics should be more general

To participate withYoung Peoplgou needto think like ayoung person and attract their attention
via methodologies such as gamification

Core Team understood during the Project that it takes time to engage all the youth of Hatay.

Future plans:

Municipality planning to use theRarticipation again.

We want toimplement such an-Participation for EXPO2021 HATAY.

Not for onlyYoung Peoplébut for everybody to create local and relevant Big Data.
Use as a todbr the smatrt city

The Locride area ane of the most peripheral and isolated territories of southern #atySTERPepresents

the first case opromotinge-Participationfor Young PeopleBefore $ER in the entire metropolitan city of
Reggio Calabria, there has never been a project tloah@ied initiatives ok-Participationor e-democracy
involving Young PeopleNow, thanks tdSTEPhundreds ofyoung people living inthe Locride area can
participate in public dialogues cenvironmental issues through thenline platform and social media
channel.STERvas an exciting challenge not only in terms of broadening the youth participation in decision
making processes about environmental issues, but alsodorgting innovative tools for-Barticipation in a
poorly developed region.

The SWOT an@le]s 0}A % @E « v3s §Z ¢% ] 0 Z E & E]*s + (}JE >} E] [* %o]
Table25 SWOT Analysis of} & ]pil¢t

Strengths Weakresses
Established ctalboration with local schools Lack of experience in digital tools
Experience in working with youth (creatiactivities- Lack of short term implementation projects

treasure hunt)
Political Endorsement (Deputy Mayor responded thro
the STEP Platfo)m
Strong local press coverage
Minimum bureaucracy Administrator was responsibl
for content approval as well
Fair understanding of the civic participation process

Opportinities Threats /Challenges
Existing legal framework Socie economic Conditions of the local society
Establishing an-participation process ia priority goal Provision of equal access to digital tools for everyon
for the Area Committed Political will
Existing public participation processes (petitions) Create a unified civic eparticipation stratgy for all
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Established Youth Councils in 7 out of 42 Municipaliti§ the 42 Municipalities
Internal communication

Strengths:

The established collaboration with the local schools provided an easy and direct access to young
people. More specifically, the STEP administrators were authorized to enter the classroom and have
sufficient time to work together with the students durin@ tschool hours.

The STEP administrative team was responsible for both creating the dialogue content and approving
it, reducing significantly the required bureaucracy for publishing the dialogue.

The STEP administrative team had a fair understandingeopdrticipatory process and thus
managed to achieve high level of participation by coordinating creative activities to spark the
interest of young people and by partnering with the appropriate stakeholders.

Weaknesses:

The targeted audience was not faanilivith using a digital tool since the STEP platform was the first
e% ES] % 3]}v §}}o0 8Z § A « pe C sz ~vs§[ PSS Dupv] 1% o]s5C ~>
Dialogues withshort term implementable projectnight haveresulted inhigher engagement of

young citizenssince it could helgphe participants to comprehend the importance of participating

and staying active in the dialogue.

Opportunities:

Building upon the existing citizen petition process and the recent institutionalization of lowering the
age limit to B years old for participating in the petition process, the STEP platform could potentially
be the appropriate tool to empower further the already established Youth Councils to advocate for
their priorities. A successful example of an active Youth Cauweililikely to set the foundation for

the establishment of similar Councils in the rest of the Municipalities in the Locride area.

Threats:

The socieeconomic conditions of the area limit the access of a broad audience to the use of digital
tools. Citzens of lower income might not be able to own a smartphone or a computer, therefore,
alternative options should be provisioned by the local authority ensuring equal access to the digital
processes and digitally shared information for everyone.

In summarythe Locride pilot is considered to be a successful example for using the STEP platfotm, as n
only they reached thanticipated young participants involved but they managecréate a major success
story. Therefore, ithin the framework of STEmetMunicipality of Sant'Agata del Bianactuallychanged

its statute to recognize the possibility f6oung Peopleo submit epetitions; the Municipalityhas officially
lowered the age limifrom 18to 16 years oldnd additionally managed to simplify tegetition processby
reducingthe number of signatures needed in order to submit a petition as a citizen. Moreover, the Locride
pilot managed toinfluence the policy makers on a local transportation issue and raise awareness on
important environmental issues.

dz 3§ o 0}A % @E * v3e §Z ] o}Pu « }( >} E] [* %]0}3X
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Table26 Locride Dialogues

Scenario Type Questionnaire Total
respondents  posts
Recycling in Locride Call for idea
yeing ande |Public | 2/02/2017 | 31/08/2017 24
area "
petitions
New green areas in Call for idea
gres ande |Public | 23/03/2017 | 31/08/2017 24
the Locride .
petitions
Waste water
treatment: Keep the | ., r ideal Public | 3/05/2017 | 31/08/2017 34
sea clean in Locride
Area
Separate collection ¢ Call for idea
waste and recycling: &E Public 3/05/2017 | 31/08/2017 11
no waste landfills petitions
. .| Call for idea
Road trafficinthe cit ™", 4 o |public | 3/5/2017 | 21/01/2018 15
of Siderno .
petitions
Promoting the use of Call for idea
moting ande- |Public | 23/06/2017 | 21/01/2018 14
spring water "
petitions
Landfills and waste |Call for idea
management in the and e Public 31/08/2017 | 21/01/2018 35
Locride area petitions
Urban park in Maring
] ~ v§[ /o E]|Call for ideaj Public 31/08/2017 | 21/01/2018 20
Jonio

TheAssociation of Municipalities of Locride Anas uploaded 7 dialogues in total on the STEP platform. All
the dialogues are reported in the current deliverable. The table below presents the results of each dialogue.

Table27 Z sposSe }( >} €] [+ ] o}Ppu -

Dialogue Brief Description

Recycling in Locride area | Recycling is an important issue in Locride area due to the lack of a ¢
recycling plan. This dialogue was created to investight&e] I ve[ %o
ideas and propositions on how to improve recycling in the area. Partici
to the dialogue highlighted several aspects and shared interesting id
& €& S8} vZ v §z ~& C o]JvP S8S8]sp _ ]v

ideas ad proposals gathered were evaluated and forwarded to the |
decision makers. The eairpose is to invite local decisiomakers to place
the proposals, which emerged in the dialogue, in the political agenda.

The city ofLocri needs more green areas and a ehighdly approach o
the city planning. This was exactly the base upon which this dialogu
created. Locri's young people participating in the platform promotec
idea to ask citizens to share their ideas anggestions, starting from whic
places could be more suitable to build new public gardens. The ultimat
of this dialogue was to collect ideas and suggestions from the youth

New green areas in the
Locride

69| 178



Waste water treatment: Kee|
the sea clean in Locride Arei

Separate collection of waste
and recycling: no waste
landfills

Road traffic in the city of
Siderno

Promoting the use of spring
water

Landfills and waste
management in the Locride
area

forward them to the Locri public administration to be included in the
planning.
This dialogue was formatted to increase awareness and engage citize
one of the most important environmental issues in Locride Area,
concerns the waste water treatment ancetpollution of the sea. Pollutio
caused by the poor functioning of the plants on the waste water treatr
situated on the coast and the fact that the little municipalities situatec
interior of the Locride area (in the mountains and hills ) dischatgeivers
untreated waste waters. Consultation with citizens was very fruitful ar
interesting solution proposed by the youth environmental associations
for the development of a constructed wetland (CW) of treating
municipal wastewater of thé&tle communities. This new approach could
% E}u}s SZE}A 1811 v[e S Jv }E -c@&ksérs th
put this new environmental approach in the political agenda. All intere
ideas and proposals gathered were evaluated and fomeatd the local
decision makers. The ejpdirpose is to invite local decisiomakers to place
the proposals, which emerged in the dialogue, in the political agenda.
0 E] & P]}v %% E}A ]Jv 11io §Z ~E} o v (
Citizens need clear and detailed information about it and above all
need an efficient waste collection and management plan to be impleme
from local administrations. Thuthe dialogue was created to involve &
engage citizens while at the same time request their feedback, comr
and suggestions. All feedback received will be dispatched to the
decision makers, highlighting the daily problems that citizens fabettvei
collecting of waste.
dZ]e ] o}Pu A« (}JEuU 88 (Joo}A]JvP §Z v }
group coming from the city of Siderno. The old highway 106 (the
important street in Locride area) is inadequatead arauses often traffic
congestion. It is necessary to redesign an alternative traffic plan for the
Within this dialogue we ask the youth citizens to share ideas and proj
to improve the road network condition
Following initial comments andeddback received, the Municipality
Siderno (a few days after the beginning of this dialogue) releas
statement, announcing new solutions for improving the road conditior
the city. As a result, some youngsters criticized in their comment:
functionality of the city bike lane and the bad attitude of some driv
Given that this dialogue is very fruitful, the Locride team decided to
the dialogue open and enhance the dialogue among the municipality
the young citizens in order to collabtivaly improve any issues.
Although our territory is rich in pure water springs, most of the people
buy bottled water, leading to negative consequences for the environr
The aforementioned statement was thdtiative based upon this dialogt
was formatted. Further given that the water springs of the region are r
connected with an efficient water distribution network, it is necessar
raise awareness among decisioakers and people about the advantag
of distributing and consuming mineral water from natural springs. The
interesting ideas and proposals will be collected and will be forwardt
the local decision makers. The purpose is to invite local deciskars to
place the proposals, whigmerged in the dialogue, in the political agend
This dialogue was created as a response to the young people and citi:
the Locri area, that call for a strategic change in the management of v
A territory inundated with waste alongside the main roads and p
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squares, cannot plan its future, especially for tourist development. A
same time, it needs to solve the problem of the many uncontamini
disused and not secured landfills. The aifthis dialogue is to pus
decisioamakers for a change in the waste management plan. Particip
is so far high, mainly because the topic influences the daily life of all c
in Locride area as well as because of the dialogue award, particimatitn
A" % (Jvo Avs]v Eo]v[s A e Vv Juk}ES vs
participants.
Several interesting ideas and suggestions were provided through f
comments, pictures, links about some recent situations in their ¢
concerning the waste collection etc. At this dialogue there was signifit
participation from youngsters who wanted to communicate their worries
the current environmental problems in their region and to share propc
in order to solve it. The feedback that willreeeived will be evaluated ar
then forwarded to the respective city department for further evaluation
actions. The ultimate purpose is to invite local decigiakers to place the
proposals, which emerged in the dialogue, in the political agenda.

Ub v % EI Jv D €] dZ Dpv] 1% o]8C }( ~ v8[ /o E]} o0} :}v]} ]e

llario dello Jonio park. The Municipality shared information about the new project with
SZE}UPZ 3Z ~d W %0 $(}EuUu v -« aE ]3]1
% E}%}e 0¢X dZ ] o}PH A e }% Vv 3} CIuvPes
citizens living in other municipalities as well. They shared their
experiences and proposals from similar projects in other cities of
Locride AreaThe dialogue is still openhd most interesting ideas ar
proposalswill be gatheredn order toprepare short reports (newslettel
and press releases) for the lockdcision makers. The purpose is to iny
local decisionmakers to placethe proposals, which emergeflom the
dialogte, in the political agenda.

3.2.5.1 The Association of Municipalities of Locride Area pilot
plan

There were not many deviations in thssociation of Municipalities of Locride Apat plan. The gantt
chart below presents the timeframe of the pilot plan.

Planned & Implemented dialogues

Table28 LocridePlanned & Implemented dialogues

May-17 Junl?7 Jutl7 Augl7 Sepl7 Octl7 Nov-17 Decl7 Janl8

Separate collection of waste and
recycling: no waste landfills

New green areas in the Locride

Promote the consumption of wate
coming from springs.

New project for Urban Green Parlk
v ~ v§[/o E]} o0} :}
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Inclusion

Informative meetings and activities in different municipalifiegublic spaceschools and universiti@gere

held for the inclusion of young citizens. Additionall activities with info kiosks were organized in cooperation
with peer youth leaderswho contacted various youth groups and invited them to participate in STEP
dialogues.

Figurel7 >} ] [+ > v JvP W P

3.2.5.2  Successful dialogue of theAssociation of Municipalities of
Locride Area Pilot & lessons learnt

The ~> v (Jooe v A «3 uv P uvs ]Jv §Z hemn@st]successful didloguetime Step

Platform in terms ofhe quality of pats and interaction among users, sinhe fyoung people of the Locri

area and many more citizens call for a strategic change in the management of waste. The dialogue was
successfl because the topic influences the daily life of all citizens in Locride Area.

Success Story of the Pilot:

The most successful storythe >} E] % ]o}3 A « 3Z Z vP }( 8Z % 5pu3 }( 8Z Dpv
del Bianco, with reference to ondimpetitions. Its goal was to extend awil facilitate the participation of

Young People idecision making processes.

On 28th April 2017, the Municipality Assembly deliberated to reduce the number of signatures necessary to
propose a petition, which care presented also online. The minimum age for subscribing a petition was also
lowered from 18 to 16 years old.

Future Use of STEP / advice to others:
The promotion of any kind eboperation betweeryoung Peopland policy makers througiParticipation
is a big challenge today because of the lack of trystliticians angolitics by mos¥oung Peoplén our
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experienceto achieve eParticipation, it wasnportant to involvethe local youth leadersand this is the
approach takemtio advance the platformrand achieve greater levels of participation

The Municipality of Thessaloniki is an additional pilot in the STEP projecifialdy foreseen in the DoA.

}JE JvP 8§} §Z 0]A E o (AXdWW %¢]o}8P}vv} A op 3]}v u §Z} }o}PC_U
(JE 3Z "Zd4oe w&v]l]_ %]0}8 A e 8} pue 3Z ~d W %o0 $(}EuU pE]vP §Z
§z ]15C[s "MSE § PC (}E-dAEssvo}X]d]o]Jivi_ Ju]vP 8} Joxé@tqgi e $Z
participation into the local decision making and provide the opportunitydong people to speak up for
their priorities and aspirations. The goal was partially successful as the delivered outcomes of the two
dialogues led to successful ideamplementation (quick wins), however, the impact was limited due to the
lack of authority (politica@ndorsement).

dz 8§ o 0}A % @E + v8e AtKd Vv 0Ce]e }( dZ e« 0}Vv]I][* %]0}3X

Table29 SWOT Analysis afZ e+« o }\pjlbf[«

Strengths Weaknesses
Appropriate projects / topics for public consultati > | }( u]v]eSE S}E[s MHSZ}E]S
Interdisciplinary portfolio > |} 185C[« P Vv (}& z}usdz
Skilled Administration team Limited access to young audience

Communication
Conflct with simiar digital platformowned by the
Municipality (all in pilot phasg

Opportinities Threats /Challenges
Existing legal framework Youth Engagement
Existing vision for a stroegregional egovernance Political will

model, Pomoting Eparticipation Bureaucracy

Internal communication

Strengths:

dZE}IYUPZ SZ % E}PE u ~"Z «]Jo] vS dZ <+ 0o}Vv]I]_U SZ Dpupv] 1% 0]5C
new urban governance methods and piloting a variety of innovative urban projectsajdriy of
them were appropriate for public consultation. (i.e. the recently designed public space-for co
creation policy)

Weaknesses:
The Resilient Thessaloniki pilot was administered by the Resilient Thessaloniki team, which is a team
of external pamers of the Municipality. The lack of authority of the administrative team limited
significantly the number of the published dialogues.

Currently, the Municipality of Thessaloniki, has a variety of digital platforms with overlapping
functions, such as plib consultation features. Although, the Municipality has just recently released
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§Z ]3C[* ]P]3 0 *3C 8§ PCU ]38 A+ «3Joo A EC }v(pe]lvP A v 3§}
available tools that can be used for certain digital functions.

The Municiphlty of Thessaloniki lacks of a structured Agenda for Youth. The portfolio for youth is
fragmented between different Municipal Departments and responsibilities of more than 3 Deputy
Mayors. Therefore, an established communication channel between the ymuththe local
administration does not exist and usually Departments refuse to lead Action Plans regarding
responsibilities that are not entirely relied on them.

Opportunities:

The pilot testing of the STEP platform within the frame of pilot public gpajpets showcased the

added value of citizen participation in collaborating and decision making. Therefore, as soon as a
specific Department is appointed to be responsible for the Youth Agenda, the Municipality team
could co design together with the Résnt Thessaloniki program a campaign that will encourage
and empower young people to participate in public consultations.

The existing national legal framework for civic participation in the local decision making alongside
with the vision of the Resilieh dZ ¢+ o}v]I] "SE& S PC ~~dZ e+ o}Vv]I] TiTi_ (}C&E
governance model that fosters youth participation, are paving the path for tools like the STEP
platform to be institutionalized and integrated to optimize and advance the existing civic
procedures.

Threats:

The political endorsement is a key element for impactful civic participation. It is crucial to have
strong and committed political will that will eventually ensure immediate project implementation.
Nowadays, due to the existing mistt between authorities and citizens, initiating public dialogues
with vague themes or timeframes will not only result low engagement but it is rather likely to
broaden the communication gap even more.

Even though the Municipality initiated only two d@les, they managed to attract the interest of 213 users
in total, 126 of which estimated to be less than 30 years old. The tables below present the dialogues and the
results derived from each one.

Table30 Resilient Thessalonikaltigues

Scenario Type Start Questionnaire | Total
respondents | posts
Take action at your e-petition  public = 25/05/2017 31/08/2017
neighbourhood park.
Voting for ideas.
Community Gardens a Callfor ideas Public =~ 12/10/2017 12/12/2017 N/A 50
a tool for strengthening

the Urban Resilience

Table31 Resilient Thessaloniki dialogue results
Dialogue Brief Description

Take action at your neighborhoa The Municipality coordinated a pilot placemaking project aiming to react
park. Voting for ideas. a neighborhood park. The ideas posted on STEP were the outco
participatory neighborhood workshops. The main goal of this dialogue w
open up this discussion to a broadrrdience by asking the citizens to v«
the suggested concepts ideas of their preference. The number o
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respondents of the questionnairgas 60, while 30 posts were uploaded
the platform. The outcome of this dialogue was the selected-édeaept
that was implemented at the neighborhood park. Resilient Thessa
announced the results to the participants through Social Media Posts,
releases and interview at the local radio.

Community Gardens asatoolfo dZ ep i 3 A e E]A (Elu 8Z Ius }ju « }(
strengthening the Urban Z 00 VP _ t}EI*Z}%U AZ & C}pVP % }% 0 *Z ¢
Resilience concerns for Thessaloniki. Since Urban Farming was set as a priority
this workshop, the Municipality sate opportunity to educate, train an
engage the young people who were interested in the subject. We cri
this dialogue to be developed in two phases. The goal was to collect ide
inquiries from the young people regarding urban gardening and coity
gardens in order to:
1. Phase 1. coordinate an onsite workshop/training seminar based o
inquiries/interests of the participants. The workshop took place at the
Juupv]SC P E v }( §Z ]3C ™Mdwméd by theaurcipality
and the local residents.
2. Phase 2: Keep the discussion ongoing after the workshop, aiming to
peerto-peer exchange of knowledge and insights.
Participants feedback included several Inquiries regarding:
- Plantation and Crop.
- Potential challenges developing a community garden (social, finan:
environmental).
- Ideas regarding additional programs/projects that could be organizec
implemented within the frame of a community garden project.
Duv] ]% 0]SC[e *Z}ES S Eu %0 Vv ]communityegraig
active by coordinating meetings and training seminars as the Municipalit
the moment seeking funding for the construction of another two commt
gardens. The ambition is thdhis group that emerged from STEP
eventually become the ambassadors and initiators of the next comm
gardens.

According to the initial plarthe Municipality of Thessalonikimed to use STEP as a tool for enabling
structured dialogue betweethe local youth and the Municipalitythe plan was to integrate the STEP
platform to the ongoing Action Plan "Youth Resilience Challenge", in order to collectigeerthdata and
insights through a service that corresponds to the current youth culture.

The Cityof Thessalonikis collaborating with local youth organizations amtatives to coordinate a year

long program regarding the youth inclusion in local decisiaking processes. The main objective is to
empower the youth to become ambassadorsidfan resilience and ensure their meaningful contribution in

§Z Ju%o u vs S]}v }( dZ e+ o}v]l][* Z ¢]0] VS "SE § PCX dZ % E}PE u ]\
young people in the local and national level regarding a broad range of subjects gegardinnmental,
economic and social challenges.

Whilethe Municipality has specific partner for this Action Plan for communication, the youth organization
"United Societies of Balkans", the absence of a specific Municipal Department that is resfEm¥imleh
weakened the position in this partnership since for reaching out to the young pebplewere obliged to
rely to this partner. This limitation resulted in very low engagement to the STEP Platfbrerceg didn't
promote it.
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Additionally,the citizens of Thessaloniki are not familiar with participation into the local decision making
process in any format, not only digitally. Although, public deliberation is often requested as a requirement by
law for the approval of certain decisions takey the city's administration, the deliberation process is
obsolete and elusive.

dZ (JE+S ] 0}Pu }( dZ s+ 0}v]I][* %]0}3W

The next plan of the Municipality to use STEP was for a public space pilot project they coordinated aiming to
empower the young people of the neighborhood to take action and activate the neighborhood's public
spaces.In this context the Municipality upload SZ ] o}Pp ~d | S]}v. 8§ C}luE v ]PZ}
s}S]vP (}& The ptlot project was coordinated in order to test the newly designed policy they have
created within the Municipality that simplifies the permit process, which citizens need Itofapm order

to use public spaces for the purpose of an event or a small scale intervention. Theteavbeasic issues

with this dialogue:

- Conflicts between various digital platforms the Municipality owns (none of them are in use, however, the
Depatment of egovernance was confused)

->]u]s ee 5} 8§Z C}uSZ P ]lv ~ }uupv] S]}v pv ECeU Duv] % o0]8
charge of creating a communication channel between the Municipality and youth for this project, responded
that the STEP application (mobile application) was complicated to use and too large for the mobile phone
memory, so none of the students downloaded it on their phones.

However, the responders to the questionnaire (registration not needed) were 65. The outtdirie
dialogue led to the planning of the next participatory workshop regarding the coordination of the public
space pilot project.

] o}Pu » 3Z 3 A E v[3 Ju%o u vs

Additionally, the Municipality was planning to initiate dialogues for raising awareness regarding
environmental issues (ex. such as the use of plastic bags) but again due to the lack of a specific department
responsible for Youth they didn't have politicammitment. He Local administration (Deputy Mayors) were
hesitant to endorse those dialogues, because they couldn't identify the owner of the dialogue (in an effort to
avoid any misunderstanding that the Municipality is committed to execute the idepsgals posted on

STEP platform by participants).

Future use of STEP:

Although, the pilot period of STEP platform is over, they Municipality is still interested in using the STEP tool
and more specific a very special feature of STEP , the round tabikssitiac Following the Public Space pilot
project ideas dialogue, now a month after the implementation of the pilot project, they are seeking ways to
keep in touch with the participants of the pilot and also initiate a discussion for overcoming the ekalleng
they faced while implementing the project and deciding on the next steps. They believe that the "Round
Table feature" will be the perfect tool for this, since coordinating community meetings in a regular basis is
not always successful due to everyorielsy daily scheduléloreover, since this is an ongoing project with

a small group of participants (8) that are already committed and genuinely interested in the progress of this
discussion they anticipate high engagement.
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Another potential upcoming diadoe for the Municipality of Thessaloniki is the one below: Citizen
Consultation on the Thessaloniki's bike routes Plan conducted by the Department of Mobility, Municipality of
Thessaloniki. The Municipality is still in discussions about this dialogue.

Figurel8 Screenshot showing poststtbessaloniki Dialogue: Ideas for Urban Gardens (translated)

One of the main goals of the STEP consortium was to fully akelgitatform and use it at PaBuropean

level, in the framework of a general European pilot test, which will invite young people to voice their
opinions on general issues concerning the environmEme. initial goal was to raisavareness on major
environnental issues that are nowadays priorities of the Global Urban Agenda, such as climate change and
air quality.

In this framework, DRAXIS and YEE set up the first EU dialogueyavttipbblic in July 2017. The topic of

the first EU dialoguavas about the 17 Globao ~pneS ]Jv o0 A 0}% u v3). BAnather~tho' [«
dialogues followed; EU pilot was activelpported by EpaminondasZ E]*S}(]Jo} % }po}eU u u E }(
Advisory BoardEU pilot managed to gather users from different European countries, suClzea$

Republic Germany, Spain, Greece, Italjustralia, Belgium, Romania, Hungary, Albania, Slovakia,
Switzerland, Ukraine, etc. EU pilot was promoted through online activities, such as facebook campaigns,
social media, newsletters, etc, as well as offline, such as presentation at events, at meetings
organizations, etc.

dz § o 0}A % @E + v8e ~tKd v 0Ce]e }( h[e %]0}3X
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Table32 SWOT Analysis EU pilot

Strengths Weaknesses
Crosscountry dialogues > | }( u]v]eSE S}E[*s upSZ}E]S(
Excellent STEP platform Translation Feature Limited access to young people in different countri

Inclusive audience

Opportinities ThreatgChallenges
STEP can be used as a communication todbruen Bureaucracy
betweeneuropean youth organizations Committed Partnerships

STEP can be used as an awareness campaign tod

Strengths:

Through the translation feature of the STEP platform, arosstry dialogues can emerge between
not only European authorities and young citizens but among young people as well.

Weaknesses:

In order to successfully engage young people from different countries and sustain this
communication channel, it is important to establish local partnerships and ideally identify key people
who can play the role of the liaison between the European orgamgaand local youth
organizations.

Opportunities:

The STEP platform can function as darem were young people among different countries, with
shared concerns and aspirations can discuss and ideally collaborate with each other.

The STEP platform cae lised also as a campaign tool for youth policy making organizations,
providing them the opportunity to conduct shdaerm surveys in order to receive feedback when
designing new policies.

Threats:

The complex and lengthy bureaucratic procedures of tlieean Union might become a drawback
for implementing ideas that have emerged from the STEP dialogues limiting the impact of the STEP
Platform to simply exchanging knowledge among the participants.

In summary, the EU Step pilot can be considered as @&ssfigk first attempt to initiate crosscountry
dialogues on important globahallenges among European youth. Acknowledging the global impact of the
environmental issues addressed on the STEP platirch, as the air quality and the climate change, the
concept of the EU Pilot was to take the discussion from the local tBuhapearievel. Key element for this
attempt was the STEP platfrom translation feature, which provided the opportunity to reach out to a
broader and more inclusive audience by tacklirgglanguage barriers.

The tablesbelow present thehree dialoguesf the EU pilotRegardless the number of participants that
were engaged in those dialogues, the fact that a Aarjuage dialogue oa common concern was
initiated, isquite important for the STEP team.
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D5.3: Final Evaluation report

Table33EU dialogues

Scenario| Type Start Questionnaire | Total
respondents | posts
17 Global Call for | Public 01/07/2017 @ 31/08/2017
Sustainable Ideas
Development

Goals. Which are
more important to

you?
Tackling Climate ~ Call for Public 01/09/2017 20/10/2017 108 -
Change Ideas
Air Quality Call for  Public 06/11/2017 31/12/2017 - 29

Ideas Open

Dialogue
Table34 Results of EU dialogues

Dialogue BriefDescription

17 Global Sustainabl
Development Goals. Whic
are more important to you?

Tackling Climate Change

The dialogue was formatted to engage and increase Youths awareness
17 Global Sustainable goals. Participants were asked to select and pr
the implementation of the goals based on their community and living :
Participation to the dialogue was significant and several intere
conclusions were made. Young people seem to be interested to share
opinions regarding the SDGs; however, sofiem were not familiar witt
the 17 SDGs per se, but rather with the topics on which the goal
focusing. In this context, we believe that young people could and shoulc
an important role in addressing the completion of the SDGs until 2030.

The respective dialogue report results have been communicated w
through STEP and YEE social media and circulated to a number of <
stakeholders (EC, UN SG etc) as well as to éiheokk of Interest (NOI)
members.

(The dialogue report is available at the present deliveraigbendix [)

The dialogue was formatted to engage and increase Youths awaren
olJud ZvP <« A oo +3}}38]v ]Iv(}EuU §]}v
climate change and how they suggest that it can be tackled. Participat
the dialogue was high and severaeresting conclusions were made. Yol
people seem to be interested to share their opinions regarding wa
efficiently tackle Climate Change. The majority of the youths iden
Human activities as the main cause of Climate change and almosif |
them are worried about the effects and implications of Climate Chan
their everyday life. More than half of the Youth respondents consider t
is a bit late to totally reverse the effects of climate change, but our ac
can assist to slow @ the effects. More than half of the Youths consi
that actions shall be coordinated and implemented mainly by the nat
governments. Most of the respondents try to reduce their activity effect
using public transport, by avoiding the use of ptabags and plastic b
products etc. Youth respondents also highlighted the need for 1
dissemination and communication of the actual and practical resul
Climate Change from Scientists and Environmental organizations. Sc
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and Environmental arconsidered as trustworthy sources of information.

The respective dialogue report results are currently analysed by the
team and will be communicated widely through STEP and partners
media and will be circulated to a number of selected stalkiehs as well a:
to the NOI members.

The dialogue report is available at the present deliverabfeendix [p

Air Quality The dialogue was formatted to engage and increase Youths awareness
topic of Air Quality, a®s oo <+ 8} } § Jv Jv(}&u S]}v }us
on the topic and how they suggest that it shall be addressed.
dZ ] o}Pu  }vs]ve v Jv(}EuU S]JA A] } }lu
posing four main questions to youths:
How do you think air pollutioaffects us?
How would you/do you help reducing air pollution in your community?
Which small steps we could take towards cleaner air?
Are you interested to help your city in air quality monitoring?
The intention of the questions, is to enable youth&xpress their opinior
and engage them in the dialogue.
The dialogue is open until 31/12/2017.
Following the dialogue completion, the STEP team will analyse the
posts and draft the respective dialogue report. The dialogue results w
communicate widely through STEP and partners social media and w

circulated to a number of selected stakeholders as well as to the
members.

dz ~]J&® Yp o]SC ] o}Pu _ }( $Z h %]o}S ] o}Pp U SSE S <]PV](]
different countries. In contrast to previous dialogues (where all responses and language used in the posts
A« vPo]eZe A]3Z]v 8Z ~]E Ypn 0]85C_ ] o}Pu e 3 v3]l o vpu E }(
language (Spanish, Catalan Italian etc.). A#eS]vP 8} ~ v oCl _ 8Z e E[+ Z A]}E A }
% }]vEeW o §Z ASE veo §]}v_ (pv 8]}v A]S8Z]v 8Z "3 % %0 $(}EuU ] (po
v & *%}v v 8Z ]E& u}szZz &E o vPu P v e §Z "5 (Hdes o Sigjague (Lv S]]
administrators a wider base of users, since they are not required to restrict the dialogue language to English
or to their mother language solely. By allowing users to express themselves in the language they feel
comfortable, the STEP fiatm represents an even friendlierRarticipation platform. Furthermore, all
participating users are enabled to understand fully the dialogue postings and interact indifferent of their
o VPuU P Xt E% §35Z 3§ 3Z ~d W *"3E v-abldHssetfovcrddsountry dialoguesA o p
*% ] o0oC ]J( A }ve] & §Z 8§ 8Z "~ VA]JE}vu v3 0o epi S puv E Jep
challenges and require to be addressed with an equal global participation

The two major challenges of this pilere the access to youngeople in different countries and the
commitment regarding the dialogue outcomes, since the administrators of STEP EU pitaitveerepean

policy makers. However, the remarkable benefit of this pilot was that it showcases the(h E N tuulv
*%  _ l8-forum where young people among different countries, sharing same concerns and aspirations
can discuss and ideally collaborate vei#ith other.
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3.3 Risk Management

The monitoring ofthe work progresswvas a key process for the successful implementation of the STEP
project, since it kepthe STEP team alertednd alloved tracing any risks, rescheduling apthnning
additional future activitiesDRAXI®/asresponsible for the monitoring of the STEP pilotsoiprehensive

plan was created for the monitoring of the pilots. In order to ensure the timely and smooth implementation
of the pilot operatiorDRAXIS team was in close communication ailithe pilot partners via emails, while
online meetings were takinplace every monthor every week when it was needethe number of the
online meetings was defined by the needs and the riskiness of each pilot. During tH2RéelESvas
monitoring the performance and the progress of each pilot, discussed the mautidy planwith each

pilot partner,discused any problems encountereetc The table below presents the risks that occurred

during the pilot phase and the measures taken by the STEP team.

Table35Risk Monitoring

NEG ‘ Measures

A key staff memberof Valdemoro
Municipality team becamsaeriously ill
part-way through the projectso the
human resources reduced
s 0o U}E}es"r"dWS u

DRAXIS was informed about thsue and sent an official let
to the Mayor. Unfortunately, thereras not a replacement wit
new personelhowever, the work foreseen was carried out
the extisting members of the team

Z} [*U s 0o u}lE}[s v >}
were in risk of not reaching one of tf
success indicators: Number of you
people involvedn the pilot

Once DRAXIS recognized the problem, official letters sent
to the pilot administrators in order to stress the risk and
them to deploy a new strategyintensify the disseminatio
activities and the promotion of the STEP platform. Aafthlly,
DRAXIS arranged for weekly calls with each pilot adminis
separately in order to monitor the progress and furtl
support the pilots. DRAXIS team afageled to Crete in orde
to meet the STEP team of Radldcusghe problemand come
up with an updated strategylt should be noted thaRRoC
contractedtwo external exper to support theteam with the
implementation of the pilot.

The public authoritiedid not fully grasp
the functionality of the STEP platform

Apart from the initially plared workshopsadditional webinars
took place, while a 2 days training workshop dedicated tg
pilot partners was organized in Mollet del Valles. During
workshop, the technical team had a training session with
pilot separately.

The Mayor wasinexpectedly change
in the Municipality of Valemoro durir]
the implementation of the open pilot

The STEP team was informed about the incident and se
official letter to thenew Mayor in order to inform him aboy
the STEP project and to stress thatiiddal support is neede
for the successful implementation of the pilot.

The Catalan independence referendt
that was held onthe 1% of October
2017 in the Spanish autonomol
community of Catalonia

The pilot administrator informed DRAXIS team about
situation in Catalonia from the very beginning. DRAXIS
was kept updated on the topi®ilot activities continued 4
planned, although their impact during the period of polit
tension was limite.
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4 Interview Results

After having seen a number of issues associated with the piloting activities, in the following sections we
present the results of qualitative interviews conducted for the evaluation of the STEP platform. We have also
included inthis sectionany relevant free text answers given in response to the survey. We start by
presenting the Public Officers/Policy Makers interviews and then follow witliaheg Peoplanterviews.

These interviews have given a number of relevant insightwl@t has worked well and less well in the
piloting and offer a deep overview of the perspective of relevant actors who took part tePtmticpation
process.

4.1 Policy Makers / Public Officers

Here we highlight some of the main issues that arose in the interviews with Policy Makers / Public Officers by
theme. We will also connect these results to the results of the questionnaires where applicable, in order to
offer greater clarity on the evaluah aspects of the project.

The Usefulness of the Platform for e-Participation

ThePublic Officers/Policy Makers who we spoke to about STEP all agreed that despite a few minor issues the
platform was valuable and useful for them to gather the opinionoahg Peoplen environmental issues.

Public Officers mentioned that the scope of their work had been increased since using the platform and that
it had been very beneficial in being able to bring together more isolated regions where perhaps little
attention had been paid previously:

Thecontribution STEP has made to our municipdlitye tool has helped us to widen our scope.
Before STEP we were much more concrete, for example we used to have a focus on the municipality
budget, but that was it. Now weave shared several dialogues with absolutely different topics, and

this is quite new for us. It has given us more participants, and a much widerfocis. s W K

‘Each municipality should have this kind of tolD s WK

The main difficulty in effectely using STEP had been to inform and attract users to the platform and in the
amount of time and effort involved in keeping the platform vibrant with new content so that users would
want to return to it and further engage with the content. Public QHisaid that more people were needed

to ensure this happened:

Platform is really useful but the key thing is that we need more than one persontrol it
effectiviely. D Jv  ]((] poSC ]e ]Jv | %atapPPPS P}]vP X 7

AKv  }( 8Z A C- Icchl plablems is to participate with other towns, but it had never
happened before in Calabria. STEP has been very, very positive in this \"éitipeat the platform
it would have been impossible to speak to those in more remote régions >} @] WD

The STEP Platform is putting more focus on these more remote areas, areas where perhaps people
are less aware of the importance of the environment >} E] WD

POt Public Officer
*pm t Policy Maker
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The interviewees mentioned that the platform was helping them to be more aligned withpgetations of

Young Peoplavith regards to how they communicate, and that this made them seem both more modern
and more approachable. Being able to use the Social Media Mining Tool (SMMT) to track the reaction of
citizens to specific campaigns was alsatineed aseinguseful by ROC POs:

The platform will be a modernization of the local administration irvtheng Peoplee C <X dZ
dialogue they can now have with us is the same type of communication they have with pop groups,
football clubs, theirff v .« & X /8[« }v u}E Z vv o §Z X&%Z O & WK]v 3Z ]Q

The only way to inform people previously was via tv or newspapers. A few pedoapls, or short
% E PE %ZX E}A A }v[§ v 8§} %o v X}voeGQ W]SZWDXZ vv o-

Ahe (HOM * } d nBs oQt possible to do these 15 events previously. Every time we used the
STEP platform, theéfoung Peopl& S$Z } %% }ESUV]SC 8} (]v }LBcridg|Pp¥.8Z %o E}

Al he 3Z ~DDd AZ v/ Z &} % E - cosfefeticéV |]logged insdg administrator,
and was able to presemiformation }us Z}A % }%o0 & § &8} 3Z u $ E] o A :
ROC PO

One PO from Hatay shared how he thought the platform could be utulised for education and learning about
green issues from other countries. He strongly believed that the platform should offer greater opportunities
for learning. He also wanted to make more use of the leaderboard and gamification aspects to assign greater
admin rights to thos& oung Peopletho wereacting in a leadership capacity on the STEP platform, allowing
them to be able to open their own dialoguece a certain level is reached

"N&YE £ u%o U o S[e e C /[u A}louvs E (}JE& PE v]vP 3§20 ]3CU ¢
cities in he world that have done this, give me an example, wherédteg Peopleavedone green
actions, what have they don&Vhythey have done 2l want to know how they have done it in

Z] P}U >}v }vU AZC §8Z C Z A }v ]8X tz 8§ }Ysz C Z A 38} }U 8z
the guys what they have to look for. Where are the fish, are they hunting in the right place. Steer
themintherigZ § A Batay*PO

NS upes ulcE Cvu]l] UG SZ pe E+ upusd }vSE}o SZ %0 S(}EU =+ /
to theinfluences,andto the expertsssoSZ C v }%o v ] o}Pup HaayRO SZ]JvP"

Usability / Issues with the platform

Interviews with the Public Officers indicated that there did not appear to be any major usability issues with
the platform. Most said that they had no difficulty in using the platform. Overall, the general opinion was
that the platform worked well and waselatively easy to useThe operating speed of the platform was
however, reported as being an issue (especially in Hatay)

Noou Y AlS8Z 8Z %0 $(}EUX E}S ¢} up Z pe ]0]83C % E} o usX dZ u
Sometimes | have to wait}joo}vP (}& 18 8} o} X dZ %% ] P v B o0C (
Hatay PO

N e }3Z A GCe ~ %% T A X ul]v +]3 (}@EamgPA -]3 A+ ] EX_

Al VS v 8§} A 38 Z 8Z ~Z 0%-+ A] }eX [/ ] V[ v enswasto U %o %o
recruit the users® ZK WK

‘Speed. Everything seems OK, but it should work fasters§ C WK
ADueS o S} v8  §Z -HatayWPdE *]oC_
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One PO from Crete mentioned that the interface changed over the course of the Pilot, resullexgkiofa
consistencywhich caused her some confusion

AN EC SJu [ }% Vv 8Z  %e%0] S]}v / (]v v AeE& vU/ STEP V[E (]
was changing a lot. ROC PO

The PO from Hatay metioned in the free text options for the Survey that it would be useful to be able to
associate various media in the voting process andaatgeference fohaving the comments visible before
voting raher than after.

4 would be nice if you can associate a document, video or image in voting processes with options in
each option.®

Possibility of comments being visible before voting processes and not when you justHaited.
PO

Increasing Trust between Young Peopleand Policy Makers

Afterinterviewing a number of Policy Makers from the different Pilot regions, it was apparemtubhwas
not something that could be built quickbithough the STEP platform was a step in tit& direction more
actionswould need to be made (andoung Peoplevould need to see these actions being made) before

Trust would increase to any degree.

To speak about increasing trus§S[¢« E 00C S}} @&oCX dZ %0 S(}EiDN Vv Z 0%
between the administration and ti¥oung Peopleat will probably take a lot of time to build trust
thoughX = D s WK

‘Does it help relations to grow? Because they are so young they have problems to see the usefulness
}( 8z UJv]eSE S)RBVXS /IS4CvEXZ]vl ]S8[« <+}opusS oC pe 0o U ps / u
relevance. ltcomeswithaje D s WK

Most POs/PMs shared the opinion that the platform helped them to communicate more effectivehth
Young Peopleand that as a result of thilsey becamanore approachable

Not that sure that any increase in trust yet between YP & politicians has been achieved. However,
they trust these new issues more that have been put in front ofthem >} ®] WDX

N o(lv]ls oCU (}E S Zpdjiticiang [0 pliEGs eF all. Politicians were also happy to have

youngsters excludedBefore STEP, the mayor was seen as very far away from yourtigsbsvs
thanks to the platform and his interest in environmental issues, they have approacbed bitride

PM.

Trusttyes | think STEP is helping. Ybeng Peoplare very happy that they have been asked their
opinion. The fact that it is open and transparent is good. Needs time and some examples of success.
It will probably take a bit of tiem_Hatay PO

’STEP makes us seem more approachable. They will know that they are heard and that their opinion
isvaluableX ~ ZK WK
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Engaging Young People/ Maintaining Interest

All of the Pilots involved in STEP expressed how much time and effort needed to be put in toYengage
Peoplewith the dialogues and the STEP platform. In the early phase, a lot of time and effort is required to
promote STEP to the relevant demographioziktathe platform targeted at B9 year olds also proved to

add to the difficulties in promoting the platform tdoung PeopleThe general opinion of all the Pilot
partners was that younger school age children (around6y8s ) are often more receptive new ideas,

such as the STEP platform, and that a lot of outreach in promoting the platform could have been achieved
with the support of the local schools if this age group was included:

NE[e ]((] pos 3Z § A vV }voC %HE jeskrits us} Welpr@ndted via Universities
Hatay PO

Having enough staff to spend time on the platform and to engage with the dialogues was also important, the
time and energy needed was considerable. Having new content to encourage return visits was mentioned

C+AEo WK[e v 83Z ( 8 8Z 3 }83Z E ]38« E ~epzZ + dAJZE E v &
them:

‘Main difficulty is to get them engaged. Wmvhave more than 2800 usetdut to engage them
to use it is difficultwe reed to havenorethanone person working on thiaur social media team, is
more than 6 people who work for the municipakityd you alsmeed a lot of volunteers to actually
help run the platformvell * Hatay PO

MWe need to putin a lot ofeffort in to keep thé’oungPeopleinvolved in the platform and to keep
them interestedYou have to add something every day, to have new content in the dialdtpatay
PO

4 think it is because Twitter and Facebook are much more farfubscribingearlier, low
participation rates)  ZK WK

The dialogue topic is of crucial importance. As reported in the Youth Engagement deliverables (D 4.1 & 4.2)
the topic should be of relevance to the livesrofing People Participation rates varied widely between the
different dialogues, both betweeine different pilots and within individual pilots, suggesting other forces

than purely demograph ones were important. ROC releasedot of technicaEnvironmental Impact
Assessment (EIAs which received little partipation, the interviews held revealed that these highly
technical documents were not very accessibl¥aong Peopl&hey were supplied to download as PDF files

and contained very technical languagéoung Peoplielt that they were not relevant to them:

Yhey (YP) are more interested in the issues put on debate than on thkdglAre technical things
}vS Jv]vP 8§ (Eue S$Z S u}*8 zW } v}8 pv E+S v U ]S[c ZI&yalgg & SZ 1
more interested in things about everyday stuff, N $Z § $Z C v } ROQWRO0A « _

4 think that the YP who find it most useful and interesting are those with an environmental
background. Hard to get the others interestedZ K W K

4 think overall then the dialogues that we ran were mostly the right ones, if you want to test
something then you have to do as many different dialogues as you can. | think maybe with a much
bigger city everything would be differeifihe ligger the cityte easier it should beMDV PO

In many instances, Pilots had resorted to using prizes as incentivésuiog Peopléo engage with the
platform. The success of this strategy limeen very mixed though, it helped in some Pilots, but for MdV
particular the prize of a trip did not have a positive effect on numbers of people engaging in the dialogue:

Yypt Young People
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"Z SE]% 3} @Eo]v ] v[3 u | thanZlOvfpeop]e pdrtieipating, was a disaster.

We had communicatiotools, everythingand still only 10 people. They were not interested. There
were like around 5000/6000 summer city programmes that we printed with the information of the
whole of the summer city festival but also with a dialogue with these huge banners and we printed
the debate and thnagh all the mediaracebookk /S [ & tlee] fopic is not relevant they are not going

to participate] _MDV PO

e learned that people participate more when they think that their contribution will have a direct
Ju% 3SX KpE }SZ & ] o}Pup e Z ATU 01U 061U iiU iTUD % ES] ] %o
because ifregeneration dialoguekally had an impact on thekveryday life, in their everyday public

space MDV PO

Celebrity Endorsements

Having a celebrity, or at least someone recognisab¥otong Peoplase the STEP platform may have been
helpful in attracting them to use the platform (considered by thetpito be the most difficult issue to
tackle). TheYoung Peoplave interviewedagreedwith this,and some suggestions are provided uniher
relevant section of th&oung Peoplimterviews gectbn 4.2.1.3.

‘Maybe we need to have someone famous (or ndatmbrities). Just someone that they recognize.
For example Anna Simon (a journalist on Spanish TV). Might be better to pay them to participate
ratherthan spend the money on banners. It needs to be someone on the TV that they can recognize
doesn(3 u 88 E ]( 32 C €& Iv}Ao P o Jus 82 VvA]JE}vu v3X D C
would have had thousands of participantsDV PO.

In what follows we present some key aspects of the interviews conducted/ auithg Peoplén the STEP
pilots. Like before, the interviews givedepth insights in what has worked well and less well during the
piloting activities. We have also includedhis section any free text answers given in response to the
survey, as these are qualitative results and fit better with this discussion.

4.1.1.1 The concept of STEP +Young Peopleengaging in e-
Participation

From the inteviews it was apparent that overall, toung Peopleeally appreciated the concept of the
STEP-Participation platform. One young person from the ROC eloquently expressed how the platform was
likely to increase her engagement with environmental polidyimga

AN( ClY cpuPP 8 S8} u 8§z 8§ 8§}v]PZSU [/ «Z}puo P} S} v AZ] ]8]}v }
| prefer to stay on my coudbut if | have an application aboetParticipation where | can just type
my opinion, and | can interact with otharsd from other regions then this is appealifROC YP

One young Spanish person mentioned that the platform was a great idea as politaidshde better able
to see whatroung Peoplévho are the futurejhink and need

Bypt Young Person/Young People
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4 really liked the idea ofdatform dedicated t&foung Peopland the ideaof relatingYoung People
with the politiciansand them seeing what we think and what we think we ndextause we are like
the future you know. So it was a great idédaldemoro YP

Young Peoplenentionedthat having the STEP platform made things much more convenient if they wanted
to share their opinions on environmental issues, both with ofttemg Peopland with Policy Makers at the
regional / municipality level. Not having to physically be at aingutace and being able to use the tool in
their own time made participation more appealing:

The lest thing is to be able ®asilysZ & }uE No6chidéMPX

2 think STEP will helpecauselthoughobviously we can go to the dddmown Hall)and saylisten
to me[ the factis ncone wil| andthe platform is going to help usiisthis vay, so | think it is good.
Also everyone nowadays is on social mgdi@demoro YP

} participated in the dialogue about economical / social aspectnordf people are informed &
engagedin environmental issueshen all ags of people from young to oldecome educated |
believe that the application is really very effective.ZK z W

N&YE % }%0 Vv}3 0E C ]v3 Emdre ddnddousboud the énviahmentHatay
YP

NdzZz ~Md W Wo § () @ecalise Aeaviionniental knowledggets into the citizens and they
teach it to the little kidand when they grow up, theéhey are gonnde awareabout it._Valdemoro
YP

The free text answers given in response to the further comments on using STEP also gave an indication that
the concept of STEP aadParticipationwvas appreciated, the following comments were givelvdyng
People:

2 hope this project will spread thrdwaut the country and that the dialogues will be ackve , § C

YP

n terms of environment théfoung Peopliead a great influence in having a say, thanks to
everyoneX & |, § C zW

’STEP Platform is giving more importancédong Peopleideas. , SFC z

M is undoubtedly an innovative application that, if widely used by the public, will help to raise
awareness of environmental issues, while addressing some of the current préblen’sK  z W

My experience has been good at finding out akbouironmental information VValdemoro YP

M is a useful application and | think it must continue to exist and contribute in its oAn Wy z W

4.1.1.2 Young Peoplebeing considered by Regional Government

During the interview, YP were asked if, prior to $TEhat the opinions of YP had ever been considered
where they lived. They also discussetheir opinion, if and how STEP had contributed to this process.

Difficult to sayt there was not much effopreviously specifically on environmental issuesytteal
with Young Peopliist as a groupand v3}8 A]3Z «% ](] Jeepn *X /3¥Moung}Beoplwu}lv (}E
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be considered other than mayleung Peoplend employment, but not for the environment.D s

YP

Theytendto opu% A ECSZ]vPYSYRP8@IGX (JAZ Z } u | <}u ((}&sSU pus
specific things. ROC YP

4 find it very interesting that the Municipality is trying to manage this platform and that it is

something that belongs to the city of MDV and | think that by participatitiely | will now spread
the tool amongst other citizens and make it knowtDVYP

m happy to be able to give my idea and know that someone with a charge of power and influence
is going to read it. Free text Survey Response, Valdemoro YP

4.2 Usabilit yand Issues with the platform

Most Young Peoplanterviewed found the websiteasy to use, but some fistaning of the usability is still
needed to increase the overall capacity of STEP. There were some comments stating that perhaps the
purpose of the pldiorm could be more obvious from the initial interaction with the first pages, but overall it
was usable. Som¥oung Peopleommented that it was not simple enough, comparing the usability to Apps
such as Instagram (needing just one click). Commentgptbin the survey responses mentioned that the
interface had become more usg&fendly over time.

The Interface seems to be changing, making it simpler and mo+eiesdly ZK zW

Getting Started

The majority of usability issues seemed to relate to early interactions with &g, Peopldid not like

having to provide a lot of information to register on the platform, and actually finding the STEP website or
App and getting registered on the gtaim was problematic. The password recovery process was
mentioned as being a barrier to using the platform, in the free text options of the survey.

‘At the beginning, | felt that the platform was asking for too much informatioa quicklyx ~ ZK
YP

A&Ipuv elu SZ]JvPe 37 & ]-wgs hBy te yedisteroa new user.  Resolved this, but we
Z S} o} SZ % P v @ooideYP} } ]SX_

Posts t | uploaded a photo. This was Qi¢sting textalso worked well. However,cl}po v[$§
understand how to comment with the photo or vidéd& [et thatclearX _ >} E] zW

2 thinks that it is a very easy platforthat it is easytouseit D s zW

Functionality was good, just the interface was a bit confusing>} ®] zW

NE[e 15 }v(uevP]veS PE u o0}8S Vv ]S8[ *p% E *Ju%o X ~d W ]
lost to be honestl gave up Instagramisone click and you see it. You have a lot of clicks on the STEP
platform_  semoroYP

The use will bimcreased if the site is made easiertouse& E 3§ /£S5 sHEA C E +%o}Vve
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Searching for STEP

SeveralYoung Peoplenentioned the difficulty that they haith finding out the details of the website and

STEP platform forimy searching on GoogledZ E & <} u vC kites aad hisdnakds it difficult,
people described how they moved the search to STEP EU to find the website. Thedismexidentified

in the intermediate evaluation process, althoughvidtsdifficult to easily rectify Having a more meaningful

and less commonly used name would have helped, but as the project had begun to use the name and web
links, it would have been difficult to change it without causing further confusion:

4} Googled STEP, but it was very difficuftrid t there are a thousand other thingsshenGoogled

Step EU,I (}uv 18 A v3p ooCU ps }Ypo v[3 8} PJv A1szX [/ (}uv 8Z
o]JviU pu8 8Z v / }po v[8 (Jv 8Z E 8 A ]38 U/ z s}fiRgdit. | 8} 3
/[[u v}§ A% S]vP (}E& ]S §} 8Z (]E+8 S$Z]vP 8} }lu u% AZ v [/ '})
problem that it is so difficult. If you try to go another way, i .e. other than using the direct link, then
15[ %o B ROCKPX

Yal - 0}S }( SJu 8} o &Ev S} pe 18X /§[e 13 }vtu-Gorpditer A 3}
version was better than the app. Too much info on the sgreén >} €] zW

Sharing Issues

SomeYoung Peopleeported during the interview that they haencountered problems with sharing
material from STEP via their social media accounts:

4 shared my idea on STEP and then | shared this on my RButdtl was not showing my whole
idea, not my whole commeritdrongly believe that these technigabblems are not the thing that
stops people getting involvétbughX » ZK zW

‘Generally it worked wetlbut | hadsome issues about sharjngcould share, but oraBebook wall
uGC (E] v e }po v[S ¢ SZ XWSVEE/| +Z2zW

Interacting w ith other posts

SomeYoung Peoplmentioned that adding a comment to an existing post was more confusing then adding a
new post. An interesting comment was made by a young person from the ROC, she explained the
observation that little interaction was takjmplace between th& oung Peoplen specific posts, stating that

the younger generation are happy to share their idéag when it comes to creating a dialogue with others
they are more reluctant:

AN A e 5 ol]vP o}v U / ] Vv[§ - vaddéd Z s@ecific tdeaR to the/ dialogue but |
] v[S * vC EROGNVR/ X _

Noe A}v JE SA} % }%0 JvP }uu v&eU pu3 A ] v[3 }uupv] 8

E Z %% C S} AE% E ¢ }UE }%]v]}veU pns vis } P}} § & 3]
think we need more questions postawe are not good at deloping this dialogueith otherst but
better at posting ideaxROC YP

X |/
v P

Others comments suggested that this low response to other posts may be due to more technical or usability
issues, rather than the shynessyafung Peopl® speak with each other:

89178



~ [ oticed you could do it (leave comments on other posts), but it was a little bit confusing. Easier to
write directly anewcommentthan tocomment on thexistingposs X_.ocride YP

Speed and lack of user feedback

The speedf the platform was repoed to be too slow, this was mentioned ¥gung Peopln Hatay and
MdV. Not having sufficient user feedik whilst uploading images wasentioned to be problematic,
sometimes resulting in the user uploading the image more than once:

The platform load®o slowly- of coursepeople lose interestHatay YP
Ahen | uploaded the picture andlote the messagd could not see that this waslopded,so | had

to wait a little bit <} / v H% H% 0} JvP ]85 « A E o sijewhether the cturd v |
was uploaded or notMaybe faster feedback likihanks your photo has been uploadeMDV YP

Attractiveness of the Platform

There was a mixed reaction to the attractiveness of the platform fronYdumg Peoplere interviewed, it
varied by region witlyoung Peopl@ Spain and Greece rating it mostly positively and Italy and Turkey being
more critical. Som¥oung Peopléked it a lot commenting positively on the interface, others remarked it
A e Z}o (Z})GE 3Z $3Z & A « 38}} up Z Jv(}@EuU §]}v }v 8Z « E vX
4 really like the Interface and | really liked the Desigthe platform.Of course in Greece,
unfortunately, for most public websites, there is not much effort into making sure they are ‘pretty
ROC YP

N d Dolatform is very well set up, the graphics are very modern and the interface is nice, but it could
maybe be a little clearer in the beginning regarding the purposeK z W

in my opinion- the platform was not that attractive, it has anlet user interface. | think that that

§Z E A E 35}} uvC 8Z]vPe 8}P 8Z E }v 83Z %X SGIEEX /ZW +C &}
Morst thing is the interfface >} €] zW

NE[e v}E 38E S]A VIUPZ 8} S3E 5 ¢ UMVCE¥R }% 0 <+ A A}lpo o]l

‘Nothing else to add | liked it a lot, it is intuitive and | would like my opinion to be useful and to
improve this situationValdemoro YP (free text survey response)

4.2.1.1 Importance of the Dialogue Topic

From the interviewsand when considering thesage data of the platform across the various dialogues
released by the Pilotsis very clear that the Dialogue topic is of major importance in engé#gintg People

to contribute to the eParticipation process. The topics chosen were wide ranginghéioung People
interviewed gave some indication of why some proved to be much more popular than others.

Young Peoplmentioned that theyshould have some knowledgbout the topic being discussettaving the
dialogue about a topic that is already qutentroversial (such as Wind Farms) was also suggested as a way

to increase participation:
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‘So the dialogues about Climate Change and Water Management in Crete, or the Caretta Caretta,
these are things that people know about and can form an opinion abdwgxpress it. There is a lot
more chance that they will express their opifliddOC YP

N §zZ]vl 82 [/ [+ A E A EC o} oU oo Sare mowk]i@ilechboutpmjedts E %o S
which are quite local andsS[s u C §S Gwollld BesofEething else to have a discussion
about.. ROC YP

Young Peoplalsomentionedthat the topic had to appeal to them and not be too technical

N % E&S8] ]% & Jv §Z ] o}Ppu }v oJus§ Z vP X dzZ SZ]vP JUS 8
It sounds very technical, the people who would be willing to engage would only be the people who
u C ]JE 30C (( 8 US3SZ & *%}ve A}puo v} A @C Zi ] FMAXX [

There was actuallg huge discussion in Createe lastyear about wind farms. There were quite a
few protests about it and | think that is somethihat became a political issue that would be
something that most people would participatetin ZK zW X

Mhen it comes to EAIs, for example, the onguabo3Z Z}5 o JvP uplJodU A-dd&U %o } %o
vi3 uC i} 3} IVIA " EX SZWK

AKv  JvP el J( 8Z ] o}Pu e ]v s o uYadhgRe@WIuovASvsus 3}
honest, pe <}u SJu « / E *Ju }( 8Z ul §Z A[- o] Z(0 o]l v}3 oo]vl
% E3] 1% 3 [15 ] Vv[E PE uC 385 v3]}v VIURD CUpEYIAW / A « o]l

Young Peoplwld us that thetopic issue igasier to discuss if it is about something tangible

MWhen you transform the issupvs} ¢}u $Z]vP S vP] o U SZ v ]§][- ] & 8} §
example Water Management is easier to discuss than CO2 emissions and global Ww&@@y.P

4.2.1.2 Framing the Dialogue to resonate more with Young
People

An interestinginterview took place with one Greek young person who was interested in politics and
international policymaking. He commented on how simplyfr@ming a question can have a significant
impact on how people become engaged with an issue.

4} saw an interesting discussi@mn how they successfully shifted the debate in the US on gay
marriages from no to yes. Originally they were framing this on equal rights, so the basic argument
from the pro side wagieople deserve equal righénd it was like everyone was like yesbéit ] v[$
really work out. And thethey shifted the narrative towards love and hi@e all have the right to
love whomever we choofeThat resonated much more with people in a sentimental way because
you have the right to marry and to love whomevepyo]l X v ]8 U 00C Z 0% A]3Z
ROC YP

Framing the dialogues in a way to really engégeng Peoplis very important, but it will be a skill that each
Pilot has to develop over time and is likely torbey contextual to each regiowe offer some guidance in
section 4 of our WP5 documeAtRoadmap for the delivery eParticipation: lessons learned from the STEP
project
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4.2.1.3 Problems of catching <3V D W \and @&ihtaiQg
interest

The issue of Youth Engagement is of major importance to the success of the STEP platform. In addition to
making the Dialogues relevantYoung Peoplehe project has understood the needlower the barrierso
e-Participation making it as quick and gass possible and to alloMoung Peopl¢o interact with the

platform while they are available (making the phone app appealing). The interview responses from the
Young PeoplelvA}oA Jv 8Z W]o}8[e Z]PZo]PZ&« *}u }( 3Z tej(dlieadys]  A]
overloaded) attention of¥oung Peopland of maintaining interest over a sustainaetiod Young People
mentioned that their attitude was sometimes not at all focused on environmental issues, and that they just
wanted to be young and carefree:

Smetimes, the¥oung Peoplare like,Z[u C}uvP v [/ }Vv][S§ E Jus AZ 3§ ] Z ¢
gonna just live the crazy lidgou know and | feel (ETEPWill help us to know a little more about
what is happening hereMDV YP

Sometimes the attituglis- /[u CYHVP}IV[E E AZ 3[+XZ" "%st@roYR P

SomeYoung Peoplstated that participation should begin via schools, thus capturing interest at a younger
age and in an environment where participation could be supported by the relevaftonmental
education. The overwhelming amount of information availablg¥dong Peopleneans that they tend to
move onto the next topic very quickly:

‘Engagement with the environment should start yotimg whole participation should be part of the
course at the school (not so voluntary). There is too much information, always the next thing and the
vV ES S3Z]VPU ¢} % }% 0 }V[S (} He }v 8Z 3E}%] X Z&Z £LWNu}A }vs} §Z

SeveralYoung Peoplenentioned the issue of gaining visibiligr fthe platform and having an active
community participating and making new posts to the platform, not having a large or active community
meant that they had little reason to go back and visit the platform.

A § [ ¥ficult to maintain this enthusiasm, gale come and then lose interest and move away. | put
comments andhen / ] v[3anry more posts-so | stopped looking ZK zW

Nv §Z]+ 15C A }po v[3 33 EtheSplafpmPvizashhot}detive enough. We found it
was not enough to keep people interested. @ We Wesa to attract more people Hatay YP
(Environmental Activists)

‘Something to look at everyday woullelp t plus the topic should be more personal. Maybe not
always my interest, if it was more personalised, not by region, but by way of apgproaZl K z W

Celebrity endorsements and influencers

, AJvP Z]v(op v E+[ }JE 0} o o0 &E]8] * Hue]vP 3Z %o oYd(idgPeodlee ]+ e
interviewed, their opinion was that this would help a taspecially in attracting people to the platform in
the first instance:

of course thisA}puo Z 0% X /( ]3[e % E(Hu Vv YoungdPedplddl Qsequit. K ]S S$Z
would be the same for this platforfven representatives from institutions. If an artist makes a post

on social media then it would attract all their followers. d\&ameone with a lot of followensy
suggestionis to havea #Zelebrity]for each target group (eg University professor for University
students) a political persand ewvironmental associations. Need to define target groups and
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then for each targegroup, you need a representative that will bring their own target group /
followers. And this would be needed for each regibnZ Kz W

4.2.1.4 Building Trust & Seeing Positive Actions resulting from
the Dialogues

Young Peopleere of the opinion that although they appreciated being asked their opimore feedback

and actions from the Dialogues was need8dme also mentioned that they would have liked more
interaction between the Pilots to encourage learning from othedifiarent areasYoung Peoplsaid it is

better to have clear outcomes presented, enabling them to know what would happen after the dialogue
ends otherwise they are not keen to participate. They would have liked to have been invited to participate in
further faceto-faceinteractions with the policy makers after the online dialogue had ended:

’So when you have just an open discussfon$Z v} & o P} oU A]3Z}us 8 §]vP AZ §
after,then AZ 3[+ P}]vP &} }u }us }( 8Z]°U }%o0} Xv[EZUu}§] A ROBIP} 0 uX
"NEY ! }v[S §Z]vl SZ & Z - v vipPZ ( I Sp ooCX ps SZ §[- §
if you had all the dialogues and then at some point you really have a feedback and you organise a
meeting with the pople that participated and they discuss live those thXR3C YP

A think it was like, ok thdynunicipality)are trying to help.Valdemoro YP

So | really liked th{STEP) | do wish that there was more interaction between the pilaiagh |
think that this is very important. We can learn from the experiences of each BIb& YP
Atlpo Z A o]l u}lE JVv(}Eu 3]}v Iud AZ 8 A e Z %% ¥}VE]]V BW }.

4 would be nice to create your own group, that is to witi, related contacts to learn more about
those new projectdVIDVYP- Free text survey response

4.2.1.5 Gamification Aspects

We askedYoung Peoplavhat their opinion was on the gamification aspects of the STEP platform. Some
admitted to not noticing features sucls ¢he leaderboard, whereas others thought that the features would
encourage engagement with the platform. There were some comments on not knowing how the points were
assigned which they would have preferred to know more about, this uncertainty tendedraaske their

liking of these features.

N o A SZ o tEud @ v[3 IVIA Z}A 1§ A}EI X ] v[&bedduss & was E }
not understandable, it frustrated me a lot to be hone¥taldemoro YP

N> E }tcBuld be useful butthe npf] 3]}v *Ce3 u A « 15 }v(pe X uo v]
S§Z v}S](] S§]}v VvelediowYP

N> E }E Vt v}s] §Z %o }]vtEnourages pedpte (umuost more, Clear how it
WoE|I M /3[+ o E "HatagYP *0}AX
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5 Evaluation Questionnaires

As discussed in particular in D5.1, one of the core instruments for the evaluation of STEP has been an online
guestionnaire. The methodology and the rationale behind the conduction of the questionnaire have been
described elsewher, including the aforementioned deliverable and these aspects will not be repeated here.
This section of the deliverable indeed focuses entirely on the presentation of the core results of the
guestionnaire. As anticipated in D5.1, two questionnaires weqgaped for the STEP evaluation:

X A Public Officers Questionnaire (POQ)
X AYoung Peopl®uestionnaire (YPQ)

Both questionnaires have been released and completed during the month of October 2017 in the respective
national languages to the 6 pilots, in tmal phaseof the project. The data has subsequently been cleaned
and it has been analysed with custom written python scripts. We will present the results of each
guestionnaire in turn, starting from the Public Officer Questionnaire.

A further consideratiofis required before discussing the analysis. The Objectives table of the project (which
can be seen in the project proposal as well as in D5.1) expearious targets (i.e. 60%, 70%) including
often targets of 100%. This last, is a figure which in itselflikelyto be achievable through questionnaires,
where indeed even a small number of negative responses can be expected. Therefore, the targets of 100%
have to be considered as whole, where other measures of impact will need to be inakidedilale and
discussed in other deliverables, but also in the qualitative section of this deliverable where analysis of in
depth interviews with core stakeholders iretpilots are presentedResponses to the questionnaires show
however STEP achieving oftegaly 70% or above positive responsesd in any case consistently above
60%, thus, bringing overall a very positive picture in relation to the evaluation as captured by the
guestionnaire. We will signal in the presentation of dg®llow cells in tablesyhen an indicator falls
significantly below the 60% threshold for a 100% target, or anyway when an indicator is distant from the
target. We will also signal (green cell in tables) when an indicator is well above theltavgaat follows we

will report the targes as presented in the Objective table and where reasonable we discuss how close STEP
has been in achieving the figure.

5.1 Public Officers Questionnaire

From the POQ we have gathered 19 responses across all the pilots. It was expected that thal&®@Q wo

result in large number of responses and that would not allow much comparison across pilots. Therefore the
data from all POQs have been merged in a unique dataset from which an analysis has then been conducted.
The POQ also resulted in a minimal amb of missing data and particularly the question number 4
(associated with the device used during STEP) was affected in a couple of pilots. In this case we used the
neutral answer (used devices on equal amount) to build for the missing data in ordeintaimthe

structure of the dataset across the pilot responses. The question 13e was missing in one of the
guestionnaires (probably due to the process of translating from English to National language), also in this
case the answer has been set as the rawnswer, again with the goal to keep intact the structure of data.
What follows are frequency tables which show more details about the measured demographics aspects of
the POQ.
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D5.3: Final Evaluation report

Table36 POQ Gender Demographics
Gender

Male

Female

Tot.

Position

Elected Politician

Local Governme
Worker

Other

Tot.

Age/Female

yAS L

3544
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D5.3: Final Evaluation report

Table40POQ Gender (Mal&)ge Demographics

Age/Male Frequency

2524

3544

From these simple demographics we get a first picture of the Public Officers involved in thee STEP
Participationduring the piloting activities. There is a reasonable balance between Maldas58Pb) and

Females (8t 42%). In terms of their respective position in the pilots, much of POs were employees of their
organisation (12t 63%) with only 2 padipants being actuatlected politicians (11%). Tip@int to this
consideration is that the actual managements-®farticipatiomactivities within STEP has been conducted by

what in D5.1 are called Pilot Leaders, Platform adminisga®@asponsible foroommunication etc., people

from the Public Authority to whom elected politicians have delegated the task of managirg the
Participationprocess, after having set the politigedrticipation agenda for the pilot. The age distribution of
respondents shows #t involved POs are largely from the age band8%11 t 58%) and this prevalence is
present also across the different genders surveyed. By a larger extent POs participating in the piloting of
STEP were relatively young and we could assume reasonatldgausiiomed with using new technologies.

In terms of devices used to access the platforms. There has been a quite limited exclusive use of Tablets,
with essentially no POs saying they have used only or mainly this device. Overall 8 POs said they have usec
}voC }E u JvoC 3Z }Ju%ous8 E v i WK «Z A «] 8Z C Z A pe u]voC 3
devices equally however with also 2 POs saying they have used equally computer and phone.

In what follows we structure the presentation of results agditgy to the STEP objectives as described in
Table3.

5.1.1 O1: To enable public authorities to quickly open
their decision making processes to Young People

In relation to Objective 1 of STEP the POQ did focus on measuring tbkjestitve ¢ (O1c): Increased
understanding of opinion ofoung PeopleFour questions of the POQ were prepared to measure this and
the questions are reported in the following table, for greater clarity and for allowing readers a better
understanding of the produced graphs and analyi$is approach will be used throughout the presentation

of the resultsTables with questions are not numbetiadhe deliverable

Objective Questions Questions Text

Number

The STEP platform improves my ability to:

b: Reach a wider audience\adung People
d: Obtain feedback frordoung Peoplmore
easily compared to old method
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e: Understand the general opinionYdung
Peopleon Environmental Issues

13b Understand the general opinion ofoung Peopleon
environmental issues

Table41 presentsthe results for each question for boBositive (Strongly Agree and Agree, SA+ANamd
negative (including also the Neutral, N), for Olc.

Table41 O1C: Results against the target
Questions Frequency (n=19 Frequency (n=19) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)
8b
8d
8e
13b
' TARGET

What follows are graphs associated with questions 8b, 8d and 8e.

97| 178



D5.3: Final Evaluation report

Figurel9 tGeneral gaphs for questions 8b, 8d, 8e
The following are the graph and frequency table associated with question 13b.
Table42 Q13bFrequency table

Q13b Frequency %

Strongly
Disagree

Disagree

Neutral

Figure20 t General ¢aph for question 13b

Overall, looking at the results we could conclude that STEP has done well toward the achievement of an
increased understanding of opinion ¥bung Peopléom the perspective of POs. Most respondents do
Agree or Strongly Agree with the questiongth hene a good level of positive respons@sly in relation to

the subject of the question 13b some improvements may be foreseeable for the future as for example 5 out
19 respondents remaiNeutral as to the capacity of STEP to increase their understandvogireg People

The project targetor O1¢ overall, has been achieved.

5.1.2 O2: To enable young citizens to participate in
decision-making on issues with environmental impact

In relation to Objective 2 of STEP the POQ did focus on measuring the faldwobigctives:

O2a: Increased understanding of opinioryofing People
O2b: Increased trust of young citizens in political activities
02d: Relevance of content presented to the user through social media mining tool
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O2e: Accuracy of automatically transthcontent

We will consider each of these sabjectives in turn.

5.1.2.1 O2a: Increased understanding of Young Peopleopinion

The subobjective O2a was measured with the following questions.

Objective Questions Questions Text

Number

The STEP platform improves my ability to:

Reach a wider audience bbung People

10 | feel that the STEP platform was appropriate
engaging the target participants and is likely to incre
the participation ofYoung People

13c The STEP platforatiows policy makers to:

Engageroung Peoplwith environmental policy
making

The following table presents the results for O2a.

Table43 O2a: Results against the target

Question Frequency (n=19) Frequency (n=19 % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

8b
10
13c

TARGET

We have already seen the responses to question 8b. We will report here on questions 10 and 13c.
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Table44 Q10 Frequency table
Q10 Frequency %

Strongly
Disagree

Neutral

Agree

Strongly Agree

Tot.

Figure21 tGeneral grapffior question 0

Table45Q13c Frequency table

Q13c Frequency %

Strongly
Disagree

Disagree

Neutral

Figure22 t General grapfior question 13c

Most respondents do Agree or Strongly Agree with the four questions. The objective on viihetbdras
been anincreased understanding of opinion 6dung Peoplérom the perspectivef POs) has seen circa
70% ofPositive responses. By including also Meutral responses, we have nearly 90%Noh-negative
responses. For the future-Participatbn campaigns, it may be suggested to increase the capacity of the
platform for reaching a wider audience (question 8b).

5.1.2.2 0O2b: Increased trust of young citizens in political
activities

The sukobjective O2b was measured with the following questions.
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Objective Questions Questions Text
Number

The STEP platform allows policy makers to:

Conduct a participation process in an unbiased
way

20 Do you think that the STEP platform is likely to incre
trust betweenYoung Peopland policy makers

The following is the results table for O2b.

Table46 O2b: Results against the target

Questions Frequency (n=19 Frequency (n=19) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

20
TARGET

Whatfollows are the graphs and frequency tables for questions 13a and 20.

Table47 Q13aFrequency table

Q13a Frequency %

Strongly
Disagree

Disagree

Neutral

Agree

Strongly Agree

Tot.

Figure23 tGeneral grapffor question 13a
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Table48 Q20 Frequency table

Q20 Frequency

Disagree

Neutral

Agree

Strongly Agree

Tot.

Figure24 tGeneral graplior question 20

Earlier in the project, we sperat substantialamount of time discussing the issue of Truas many
respondents to our interviews (especiaflgung Peoplduring the requirements phas&Xxpressd clearly

that Trust was a maj issue. This &s in particular an issue wifoung Peopletho generally said they did

not trust politicians and their motives and it was clear that there was a gap between Policy Makers and
Young PeopleThe objective on whether there has been an in@dasust of young citizens in political
activities (from the perspective of POs), has also been reasonably reached. Most respondents do Agree or
Strongly Agree with the questions, as seen in the frequency tables presented, with figures slightly below
70%.Again if we include in the calculation also Meutral responses, we can see an ovélty-negative

picture (above 90%). It should be remarked that achieving 1Q@¥t tan this topic remains vedjfficult in

the light of earlier findings from the projéc p3 o<} (E}u 8Z P v E o IviAo P A Z A
mistrust toward politiceind politiciangsee D4.1 for a discussion). Achieving nearly 70% in this area & quite
positive result for STEP.

5.1.2.3 02d: Relevance of content presented to the user through
social media mining tool

The following question was used to measure theahjbctive O2d.

Objective Questions Questions Text
Number

| found that the following STEP platform features

useful:

Social Media Mining Tool

The following tabl@resents the results for O2d.
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Table49 O2d: Results against the target

Questions Frequency (n=18  Frequency (n=16) % %

(SA+A) (SA+A+N) (SA+A) (SA+A+N)
9a
TARGET

Figure25 General grapffior question 9a

An adhoc evaluation on the Social Media Mining Tool (SM&&)nducted independently as part of WP4.

The questionnaire for D5.3 measured the usefulness of the tool with one question. The question design had
Av}S %% 0] ®U AZ] Z u ve $3Z § s}u }( 8Z WKe ] Vv}3 pe 3Z 3}}o

Taking away this figure (n=16), only 1 person out of 16 disagrees with the usefulness of the SMMT. This leads

to Non-negative perspective of the POs (by includisg éhe Neutral responses) on the usefulness of the

tool (above 90%), as the following table shows. If we limit to SAHPgdltiee response is 63%.

5.1.2.4  OZ2e: Accuracy of automatically translated content

The following question was used to measure theahjbctive O2e.

Objective Questions Questions Text
Number

O The language translation functionality worked well
was accurate

*The 3 non applicable have been removed from the calculation, thus n=16
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The following table presents the results for O2e.

Table50 O2e: Results against the target

Questions Frequency (n=19) Frequency (n=19) % %
(SA+A)/19 (SA+A+N)/19 (SA+A) (SA+A+N)

15
TARGET

Figure26 t General grapffior question 15

The question associated with the language translation tool sedegeative responses and a little less than

half of respondents remaininijeutral. It may be that thesd&leutral respondents have not used the
translation feature directly. Overall, (considegralso the Neutral responses) there is no disagreement on the
accuracy of translations on the STEP platform (100%) and we have slightly more than half (52%) positive
responses.

5.1.3 O4: To pilot test the services in an operational
environment in terms of tech nical, organisational and legal
feasibility, with the participation of end users

In relation to the Objective 4, the following soibjectives have been considered by the questionnaire:

O4c: Acceptance of the STEP platform
04d: Involved representatives frat participating and effected social levels (Social Map)
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5.1.3.1  OA4c: Acceptance of the STEP platform

The following questions were used to measure theahjbctive O4c.

Objective Questions Questions Text

Number

I would recommend the STEP platform to other peop
a similar position to myself

18 | would use the STEP platform the next time | nee
engageYoung Peopleith environmental policy making

The following is the table withe results for objective O4c.

Table51 O4c: Results against the target

Question Frequency (n=19, Frequency (n=19) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

17
18
TARGET

In what follows we present thgraphs and frequency tables for questions 17 and 18.

Table52 Q17 Frequency table

Q17 ‘ Frequency %
Strongly 1 5

Disagree

Disagree ‘ 1 5

Neutral ‘ 1 5

Agree ‘ 10 53
Strongly Agree‘ 6 32
Tot. ‘ 19 100

|

Figure27 tGeneral graplfior question 17
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Table53 Q18 Frequency table

Q18

Frequency %

Strongly
Disagree

Neutral

Strongly Agree

Tot.

Agree ‘

Figure28 t General graplfior question 18

The objective on whethenr not there has beeracceptance of the STEP platform has been substantially
reached. SA+Rositiveresponses are well above 80% (against a target of 70%). With the inclusertraf

the result changes only marginally, but overall is above 90%. Respondents thus, we could conclude, have
used STE with satisfaction and woulddeed be ready and willingto use it again for their participatory
policymaking.

5.1.3.2 0O4d. Involved representati ves from all participating and
affected social levels (Social Map)

The following questions were used to measure theahjbctive O4d.

Objective Questions QuestionsText

Number

The STEP platform improves my ability to:

Reach a wider audience 6bung People

10 | feel that the STEP platform was appropriate for enga
the target participants and is likely to increase
participation ofYoung People

11 | feel that the platform was appropriate and able to re:
all sectors of the target audience (including the 'harg
reach’)

12 | feel that theYoung Peoplgarticipating via STEP we

representative of the Young Population as a whole

Following is theable with the results of objective O4d.
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Tableb4 t O4d: Results against the target

Questions Frequency (=19 Frequency (n=19 % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

8b
10
11
12
TARGET

For this objective the results of questions 8b and 10 were presented before. Here we present the results of
questions 11 (left) and 12 (right).

Figure29 t General graphfor question 11 and 12

KA E oo WKe ( 0 3Z 38 8Z } i 8]A }( ]JvA}oAlvP A] Eoung]Peopld %
and also being representative of the Young Population as a whole has been widely achieved. Against a
potential target of 10%, the survey has delide(®r SA+A) results which overall are around H8eever

this is clearly the perception of PAROs thus felt that STEP played an important role in achieving
participation having facilitated the involvement of all the sectors of Ywaing Peopl@opulaion in the
pilots.

5.1.4 O5: To assess the usability, effectiveness and
Impact of the project in embedding open engagement in public
sector processes, and to identify the key barriers for wide
scale deployment

In relation to the Objective 5, the followiegb-objectives have been considered by the questionnaire:
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KA W 281 Z}o @& « 8]*( 38]}v A]JSZ }EP v]e §]}ve] % E(}EuU v Jv u
O5b: Utility level of the STEP solution
O~tc: Legal and Ethical Compliance

Furthermore the sulmbjective b wadurther broken down in order to get a better granular evaluation of a
certain usability aspects:

O%h1: Utility of STEP

O5b2: Accessibility of STEP (overlaps entirely with Obligh questions 6 and 7)
OS3: Effectiveness of STEP

O5b4: Barriers for usir§TEP (measured with qualitative answer in the survey)

Objective O5b2 overlaps entirely with O5hbtptigh questions 6 and 7 in the POQ, thus there will not be a
specific subsection for this. Objective O5b4 was measured with qualitative questions (jrée ttex POQ

and therefore observations about this objective are included in the qualitative section of the deliverable.
Here therefore we focus on O5b1 and O5b3

5141 O5D 6WDNHKROGHU VDWLVIDFWLRQ ZLWK
performance in meeting its charter

The fdlowing questions were used to measure the-sbfective O5a.

Objective Questions Questions Text
Number

The STEP platform allows policy makers to:

InformYoung Peoplabout local initiatives and
events

16 | feel that the results of thee-Participation processes
carried out via STEP had a genuine impact on the de
and policies made by the Municipality

What follows is the table with the results for objective O5a.

Table55 Ob5a: Results against the target

Question Frequency (n=19 Frequency (n=19 % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

13d
16
TARGET

What follows are the results from question 13d.
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Table56 Q13dFrequency table

Q13d Frequency %

Strongly
Disagree

Disagree

Agree

Strongly Agree

Tot.

Figure30 t General graplfor question 13d

What follows are the results from question 16.

Figure31 tGenerabraphfor question 16

In relation to question 16, overall POs felt that STEP has helped them achieve their gahle @ith
Participationprocess having a clear impact on the respective decision making processes and on the
formulation of policies. Againsat target of 60%, we have 58% of POs stating that they Agree and Strongly
Agree. By including also tiNeutral responses the figure goes to nearly 90%. In relation to question 13d,
results also are veryositive with 84% of respondents feeling that STERBeHethem in promoting
environmental issues at local level and achieving the goals of the respective Public Authority. Thus on this
specific point STEP went well beyond achieving the target showing (in the POs eyes) capacity to be an
effective tool for picy making around environmental issues.

109| 178



D5.3: Final Evaluation report

5.1.4.2  Ob5b: Utility level of the STEP solution

As statel above, this objective has been further broken dowto smaller sukobjectives to allow for a
better evaluation of Usability via the questionnaifée will consideeach sukitem in turn.

5.1.4.2.1 O5b1l: Utility of STEP
The following questions were used to measure theahjbctive O5b1.

Objective Questions Questions Text
Number

How did you use the STEP online platform during the
Study

5 To Set up a consultation process
To get ideas fronYoung Peopleia idea sharing
features
To view topics being discussed on social media
To carry out a timeline poll

To have a conversation witoung People

6 | found that the STEP platform was

a: intuitive

b: enjoyable to use

c: attractive

d: appropriate for the target audience
e: confusing

7 Did you need to access any Help Settings whilst using

The STEP platform improves my ability to:

a: Disseminate information quickly

8 b: Reach a wider audience\adung People
c: Present clear environmental initiative
d: Obtain feedback frordoung Peoplmore
easily compared to the old method

e: Understand the general opinionYodung
Peopleon environmental issues

The STEP platform allows policy makers to
a: Conduct a participation process in an unbias

13a, b, c way . . :

b: Gain a better understanding of the views of

Young People

c: Engageroung Peopleith environmental

policy making
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14 Is there any feature you think woluhave been useful tha
was not available?

19 Is there anything about the STEP platform that would
you from using it again

The table with the results for this objective is presented at the end of the section, due to its length and to
facilitate readability of the text. Of the above, questions 14 and 19 were open questions and are not
considered here directly (some consideratioare made in the section of this deliverable related with
gualitative interviews). We have seen already, in previous sections, the following questions: 8b, d, e, 13a,
13b and 13cWe will therefore concentrate on the remaining questions.

Figure32 t General graplfior question 5

Question number Swas a checkbox where respondents could choose multiple options. The number of
responses received was 39. The question focuses on gathering information about which features of STEP
were used by POs. It is clear that in prevalence POs have used STEP with the goal to get ieamndrom
Peopleusing the idea sharing feature of the platform (n=16). This is followed by setting up a consultation
process (n=10) and then to view topics beimguksed via Social Media Ygung Peoplén=8). The other

two features appear far behind with only 2 POs having used the poll (n=2) and only 3 to have a direct
dialogue withYoung Peoplén=3). Therefore ideas generation and consultation do appear tleesebrof

features that POs used during the piloting activities.

Question number 7 asked about the help features of STEP and in if POs have used the help feature and if
indeed this helped them achieve what they needed toldhe graph for this question is not includ&derall

only 1 respondent did use the help but still could not do what he/she needed. In addition 3 respondents did
not use the help also struggling to use the platform. Generally we can conclude that theeétales has

been of good support among those who have used it (8 respond&fis and that a relative majority (11
respondents58% did ind the use of STEP straightforward, without the need to consult the help.

What follows are the responses to questimumber 6 and associated sgbestions.
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Figure33 t General graph for question 6

112 178



D5.3: Final Evaluation report

Overall from this question there are mixed responses and this appears to be the one area in which STEP will
need some further worln the future. In the first 3 questions, 4 POs (21%) disagree as to STEP being
intuitive, enjoyable and attractive. This still brings these question responses at around 86&gatdre

(includhg Neutral). However the numbef Neutrak equals that othose who agree witthe first question

(intuitive). For the other two questions, it is clear that POs see STEP as an appropriate instrument for
reachingYoung PeopleThe last question, asking whether STEP is confusirsg be read in reverse order.

There are 4 POs that Agree or Strongly Agree that STEP is confusing, thus overall we have 9 POs that
Disagree or Strongly Disagree of STEP being conftusiige Positive responses)

The remaining results to be seen are associated with question: 8a and Bl ibuke case of information
dissemination (8a) POs appear reasonably satisfied with only 3 (about 16%) which Disagree and thence with
84%Non-negative responses. Question 8c presents exactly the same dynamics and frequisecefOs

feel satisfiedhat STEP can present environmental initiatives clearly.

Table57 Q8a Frequency table

Q8a Frequency %

Disagree ‘

Neutral

Agree ‘

Strongly Agree

Tot. ‘

Figure34 t Generagraphfor question 8a

Table58 Q8cFrequency table

Q8c Frequency

Disagree

Neutral

Agree

Strongly Agree

Tot.

Figure35 tGeneral graplfior question 8
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To summarise, both questions 5 and 7 (seen at the beginning of this section) do not yield calculable
frequencies that can be compared against a humerical target. However they show aspects of the usability,
with, in particular question ,7showing that the helgeature has been overall a good support instrument
when used and that a relative majority of POs did see the use oS DERtraightforward without the

need to access the helfeatures For all the other questions, the following tables shows the overall
frequencies (SA+A as well as SA+A+N) and associated percentages, against the target. Overall in the area
associated with question 6 (fBositive responsgssome actionseed to be reesmmended for the future in

order to improve the overall usability (cells in yellow in the table) and to improve in particular how the
platform is enjoyable to use (6b) and its attractiveness (6¢). It must be said however that considering the
Neutral respores also, however, the namegative results of question 6 are consistently at around 80% or
above. This very well shows that STEP already has a good level of usability and supports welsére end
(e.g. POs). It is perhaps the case that usability rexjsmmeine-tuning,in order to make STEP jump to the

next level of capacity.

Table59 O5b1: Results against the target

Questions Frequency (n=19 Frequency (n=19 % %

(SA+A) (SA+A+N) (SA+A) (SA+A+N)
6a
6b
6c
6d
6€”
8a
8b
8c
8d
8e
13a
13b
TARGET

5.1.4.2.2 O5b3: Effectiveness of STEP
The following question has been usedrteasure the suobjective O5b3.

Objective Questions Questions Text
Number

| found that the following STEP platform features

“° Due to the nature of question 6e, we are counting Hezquencies of Strongly Disagree and Disagree
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useful

a: Social Media Mining Tool
b: Language Translation

c: Idea sharing

d: Epetitions

e: Formal consultation

f: Admin features

g. Help

The table with the results is presented at the end of the section. The effectiveness of STEP is measured by
guestions 8 (all sufuestions analysis discussed in previous sections) ahlilatter will be considered
here in ful.
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Figure36 t General graph&r question 9

Overall the Effectiveness of STEP appears very solid with conBigigne responses from the POs. The
following table summarises the results (the fapplicable responses, have been removedwaaadjustd

the value of n). By including the Neutral responses some items reach 100% and the others are consistently
above 90%BYy considering onljositive responsesve see question 9h (help features) scoring below 60%.
However, as we noted before for question 7, a relative majority of respondents did not use the help feature
at all hence theNeutral responses. We see that only questions 9a, 9b and 9e presents a\sigalive
response and thatliithe other questions do hawwon-negative responses.

Table60 O5bc: Results against the target

Questions Frequency Frequency % %

(SA+A) (SA+A+N) (SA+A) (SA+A+N)
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(n=18)
9c
(n=19)
ad
(n=18)
9e

(n=18)
of
(n=19)
99
(n=18)

TARGET

5.1.5
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14 17 78 94
18 19 95 100
13 18 72 100
12 17 67 94
11 19 58 100
9 18 50 100
13 16 100

O5c: Legal and Ethical Compliance

The following question has been used to measure theobjdxtive O5c.

Objective

Questions
Number

Questions Text

The STEP platform allows policy makers to

Comply with legal and ethical requirements

‘ Q13e

Disagree

Neutral

Figure37 tGeneral grapffior questionl3e

Frequency

Table61 Q13eFrequency table

%
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The target for this objective was a Y®eer a Yes/No set of options. Overal it can be seen in the
frequency table only 1 respondent disagrees, bringing generally a high level of perceived compliance
(roughly 95% of respondents considering SA+A+N). We should remember also that this gasstiissing

in one of the pilots where we then used Neutralthe missing data

2.2 POQ Summary

Overall thePOQ evaluation has produced generally positive results with some indicators being very close to
the original project targetand quite a good numbeof them surpassing the target as detailed in previous
sections. As we noted, perhaps only around the subject of Usadjilitye platformand in relation to
guestion 6, some improvements may need to be undertaken in the future in order to improve how the
platform can be more enjoyable to use and in part more attractive for POs. However we also noted that on
this objective the number dflon-negative response were still very high (at aroun®8%) andor this the
recommendation to improvehe Usability isin fact a problem of better finguning of the platform,
something which will takBTEP the next level of tis capacity. Indeed what comes out from this questionnaire
is that POs have a strong positive perspective on the capacity of STEP to supporlicheaingking around
environmental issuefObjective O4cand that overallthey are likely to use STEP again for this (84% of
positive responses against an original target of 70%) and that they would recommend STEP to other policy
makers (89% against a tatgf 70%).
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5.3 Young People Questionnaire

From theYR) we have gathere@70 responses across all the pilotswas expected that th& R) would

result in more responsdban the POQ and that thigould support somecomparison across pilotk what
follows we will therefore present both an analysis ofierged unique datasets well as (where possible)
analysis for each individual pilot datasd@e YR) has resulted inminimal missing datatwo free text
guestions m the Locride pilot and two stduestions (5¢ and 8e) in the Hatay questionnaire, these latter
have been included with all responses as neutral and the questions will be flagged up in the Hmalyxsis

been done in order to keep the structure of tata identical across pilot responses. As this was an open
guestionnairewhich was received kgll potentialparticipants in the STEP activities, this also has resulted in
a number of responses (n=89) from people of age 30+, and thus outside the speggfiqyroup of the
project (1629, n=181). In the analysis thus we will filter out the 30+ responses and mainly concentrate on
Young Peopleresponses. Howevethe 30+ responses afford an interesting opportunity for some
comparisons withYoung Peopleand where meaningful we will propose some considerations. Some
additional notes regarding responses in some pilots are needed. In the cd3¢é @b $§ o (Mdvo -
thereafter) we have received a comparable low responses'raféde Thessaloniki pilot was an iiddal

pilot (not part of the original project) run by STEP and there we received a low response rat®dirgn
People It will not be possible to draw meaningful comparisons with these two specific pilots and the others,
although on many occasions dugithe analysis we will present the relative graphs for completeness.

Table6216-29 and 30+ responses for each pilot
Pilot

Crete

Locride

Valdemoro

MdVv

Hatay

Thessaloniki

Tot.

What follows are frequency tablés each pilot as well as for the entire degd for the respondents 189.

Table63 YPQGender Demographid$-29

Crete Locride | Valdemoro ‘ Mdv Hatay Thessaloniki TOTAL
Gender . % FR. % . % . F. % F. % Freq. %
SClellsd 18 | 67 | 14 | 45 8 15 50 39 71 3 43 85 47
Male 9 33 | 17| 55 | 46 83 50 16 29 4 57 95 52.5
PFNE IR EEE 1 2 - - - - 1 0.5

! This evaluation survey was run in October 2017 in a moment in which there was particular political turmoil in the
Catalunya region and we believe this has impacted on the responses substantially as likegntiom of Young
People was on regional politics.

2Iv op * 0°} "% E ( & v}3 8} + C_ E *%}ve » E 0 3

AlsZ 8z P
2 prefer not to say

< *S]}v ~VAi-

119| 178



D5.3: Final Evaluation report

Tot. 27 |100| 31 |100| 5 |100| 6 |100| S5 | 100| 7 100 181

Table64 YPQ AgBemographic46-29

Locride ‘ Valdemoro ‘ MdV Hatay  Thessaloniki TOTAL
R. % . % . F. % F. % Freq. %
16-20 5 19| 8 | 26 47 85 2 33 9 16 - - 71 39
21-24 6 22 | 6 19 4 7 - 34 62 2 29 52 29

2529 16 | 59 | 17 | 55 2 4 3 50 | 12 | 22 5 71 55 30

AN - [ - [ - -2 al ] - -] -1 -13 7 2

Tot. 27 | 100| 31 | 100| 55 | 100 100 | 55 | 100 | 7 100 181 100

Table65 YPQ Occupatidbemographic$6-29

Crete Locride Valdemoro‘ MdVv Hatay Thessaloniki TOTAL
Occupation F. % Fr.‘ % R. ‘ % | F. R. % . % Freq. %

Fulliime
student

Fulliime
worker

Parttime
student

Parttime
worker

PNTS

Carer

Not student
or worker

Other

Tot.

Overall there is a reasonably balanadstribution among Females (47%) and Males (52)5%though

there are some imbalances intpéot where for example from the Valdemoro questionnaire we have 83% of
male respondents and in Hatay 71% Female respondents and 67% in Crete. Also the igedvamdsa
considered in the questionnaire (26, 2124, 2529) are well represented with the larger group being the
youngest 180 with 39% of observations and the other two accounting for 29% and 30% respectively. The
age band 1&0 is over represented iWaldemoro with 85% of observations and the age ban@420
accounts for 62% of observations in Hataty. In the questionnaire we also asked the occupation of

#dZ ulee]vP IXfi9 & ( &+ §} "}3Z E_ P v E-
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participants with the students, both full and p#irhe, being the largest represented group witho/G®f
observations, followed by workers (full & ptme) with 27% of observations. In the Valdemoro
guestionnaire 80% of observations come from-tfme students.This seems to reflect the outreach
activities carried out by the pilots (ie schools or ersities).

5.3.1 O1: To enable public authorities to quickly open
their decision making processes to Young People

In relation to Objective 1 of STEP i) did focus on measuring the sabjective ¢ (O1c): Increased
understanding of opinion ofoung People

Objective Questions Questions Text
Number

8. | feel that the STEP platform was effective in allo
me to:

a: Find out what is happening regarding my loc
environment

b: Chat to other intereste¥oung People

c: Voice my views ktoncerns to the relevan
policy makers
d: Get otherYoung Peopliterested in important
8 environmental issues

e: Participate in environmental policy maki
compared to the old method

f: Filter information of interest from content |
social media and webrsams
g: View content from other countries in my ov
language
h: Find out new things regarding th
environmental topics discussed

i: Access information in an accessible way

11 | felt that the contributions made to the STEP platforn
Young Peopleere of high quality

We will consider the above two questions in turn, focusing on selectequadbions. The frequencies (for
SA+A=Positive and SA+A+N=Negative) are presented in the following results table.

Table66 O1C: Results against the target

Questions Frequency Frequency (n£81) % %
(= (SA+A+N) (SA+A) (SA+A+N)

(SA+A)
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8b

8c

8d

8e 2 (excl.
Hatay n=126)

8f

8g

8h

8i

11

TARGET

107 157 59 87
103 160 57 88
110 165 60 90
66 113 53 90
83 161 46 89
112 160 62 89
127 167 70 92
122 162 68 90
120 168 66 93
70%

For question 8 we will present some comparison across pilots as there are interesting differences to note, we

focus here on questions 8c and 8h, while other items of questiaiti Be explored later in relation to other

objectives. We will see question 8f when we will discuss the Social Media aspect of STEP in relation to
Objective O2d. This is the question that diverges mostly from the actual target (46%). Question 8c in

particular was the one with highest Positive responses (Strongly Disagree + Disagre] %¥2Although
we can still see an overall Nargative outcome (81%), pilots have had a differentvi@wverall, questions

associated in a very explicit way with politakers do seem to suffer still from a degree of lack of trust (see
objective O2b) as for example question 8e presents a similar pattern. This is an aspect that has been

discussed multiple times in STEP deliverables and something that emerged ventleaydject (already

during requirement gathering and later on in other phases of research) and it appears the most difficult gap

to fill.

*® Missing data from Hatay
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Figure38 General and pilotrgphs for question 8c

We see in relative terms that 22% of respondents (n=12) from Hatay Disagree or Strongly Disagree with the
< *8]}v ~u}E SZ v * }( 8Z 3}5 0 }A E oo v 3Z 5 3Z E ] u EI 1((
other pilots, especially Valdemoro, Creted Locride. MdV and Thessaloniki, as said, have a low response
rate and it is hence difficult to compare (although Thessaloniki appears to have the same pattern with n=2),

123] 178



but the graphs are still presented for completeness. The issue associated wifjuedion t namely

whether Young Peopl&vere able to voice their concerns to policy maketisus may not be widespread

across pilots and related directly with the STEP platform, and it may actually constitute an issue associated
with trust toward the loclpolicy making in the specific pilot mostly. We see that in Crete and Valdemoro the
negative response percentage is lower and in Locride there are no Negative response at all. Overall however
the Hatay pilot presents a stronger Positive response (SAa&A)sttme other pilots, indeed it is also
noticeable how in the Valdemoro pilot there is a large chunk of neutral responses (45%) and that Hatay fares
also better than Crete in Positive responses. As we will see later, the high neutral response rate in the
Valdemoro pilot is a pattern emerging in nearly all questions and it may be associated with the relatively low
success of the piloting activities in Valdemoro.

It is further interesting to see that for example this question does present limited differenbigative
responses when seen from an dggnd or gender perspective, as the following graphs show. Although
Positive responses (SA+A) do very clearly increase as the age grows, with the youngest -@@up (16
showing 48% SA+A responses, far less tharother two groups olY¥oung PeopleWe can see also the
results for 30+ where the Negative responses are even lower.

Figure39 t Graphs for question 8c, age

From a gender perspective, Negative responses (SD+D) appeamonechronounced for Females (around
15%) than for Males (around 8%), although Females respondents do show more pronounced Positive
responses (SA+A).
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Figure4d0 Graphs for question 8c, gender

The following are the gendgraphs for the Hatay pilotvhere we clearly see that in relative terms it is
actually the Female group who has the largest Negative attitude toward the subject of the question 8c.

Figured1l Graphs for question 8c, Hatay agehder

Question 8h has shown a strong performance in positive responses, Vidieng Peopléeel that STEP has
helped themwith finding new information about the environmental topics discussed on the platform. The
following is the graph for the entire dakt.
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Figure42 Generabraph for question 8h

The following are the graphs for the pilots. It is quite noticeable the strong Positive response (SA+A) in
Locride, Crete as well as Hatay (again MdV and Thessaloniki are presentedpieteness). On the other

hand it is noticeable that Positive responses are far lower in Valdemtwre there is a large chunk of
Neutral responses.
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Figure43 Pilot graphs for question 8h

The following is the general graph for question 11, asking about the quality of contributitmengfPeople
and further following are the graphs for each of the 6 pilots (again with caution on the analykiidodel
s o @nd Thessaloniki)
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Figure44 General and pilots graphs for question 11

Whatis evidentabout the crossilot comparison is that while all thelots present relative strongoBitive
(SA+A) responses, Valdemoro does have a quite large chidlgutal responses. This is a pattern which
thus far, in the questions presente¥aldemoro has displayed consistently saslsaidit is very likely due to
the relativdy low success of the piloting activities in this municipalityaniy casethe oveall figure of
Positive responses (66%) for the question is very close to the actual target of 70%.
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5.3.2 O2: To enable young citizens to participate in
decision-making on issues with environmental impact

In relation to Objective 1 of STEP ¥i® did focus on measuring the followsup-objectives

0O2a: Increased understanding of opiniorYoting People

O2b: Increased trust of young citizens in political activities

0O2d: Relevance of content presented to the user through social media mining tool
O2e: Accuracy of automatically translated content

We will consider each of these sabjectives in turn.

5.3.2.1 0O2a: Increased understanding of opinion of Young
People.

The subobjective O2a was measured with the following question.

Objective Questions Questions Text
Number

STEP is likely to increase the numberyofing Peoplg
taking part in Policy Making

The following table presents the results for O2a.

Table67 O2a: Results against the target
Question Frequency (n=81) Frequency (n=81) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

14
TARGET

The question shows a relatively positive scenario wNeneng Peoplelo generally agree that STEP can
indeed increase the participation ¥bung Peopleo policy making. Positive responses are at 66% ane Non
negative at 89%, against a 100% target. It is interesting however to analyse the responses further to unveil
some pilots dynamics as we did before. What follows is the general graph for questimhftosving are

the pilot graphs. What seems to be clear in particular is that majority of the d\egative responses (13

out of 20) comes from the Valdemoro pilot. In this pilot we also have nearly half of the Neutral responses (19
out of 42) also. fflere may be thus some pilot dynamics associated with how people see the capacity of the
platform to increaseéroung Peoplparticipation. We see indeed strong positive answers in the three other
pilots of Hatay, Crete and Locride with also very low numberegative responses. We may perhaps
hypothesise that the Valdemoro relatively Negative results may be associated with the piloting activities,
perhaps some relative obstacles in accessing or participating. A gap this that may need to be filled in the
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future at the municipality level, should this authority continue relyinge-®articipationas a method of
involvement ofYoung People
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Figured5 t General and pilot graphs for question 14

Upon observations, results ftinis question also do not differ extremely for genders and ages (graphs are
not presented here). It is also not possible to observe demographics differences especially in the Valdemoro
pilot data due to the unbalanced responses as discussed earlierl¢mes/af males, 80 and students).

5.3.2.2 0O2b: Increased trust of young citizens in political
activities

The subobjective O2b was measured with the following questions.

Objective Questions Questions Text

Number

Participating in EnvironmentBblicy Making via STEP:

5d, e d: made policy makers seem more in touch wit
younger people

e: Increased the transparency of the decision
making process

69 . The STEP Platfarm
Is trustworthy
12 After using STEP | feel more able to trust local p
makers

The following is the table with the results for objective O2b.
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Table68 O2b: Results against the target

Questions Frequency (n¥81) Frequency (nk81) % %

(SA+A) (SA+A+N) (SA+A) (SA+A+N)

5d

5e

69

12

TARGET

As it has been noted multiple times in other deliverables (for exampleD2.2 and D4.1) the Meuagf
Peoplefe SEu+3 $}A E %}0]3] ] ve 1+ (E teEpaHally trdm Fualitetimte/BweEt it
emerged a a general distrust toward the actions but also the motives of policymakers in enacting
participatory policy formulation processes. Here we concentrate the analysis on questions 5d and 12, and to
a lesser extent 6g. If we lookthe results for question 5d, we can clearly see that there is a perceived trust
gap betweenYoung Peopland policy makers. Overall the positive responses outweigh the negative ones,
however these latter amount to 25% (n=45) of the total.

Figure46 General gaph for question &

There are some crogslots differances related to the observatiofsst made, which is further interesting to
pinpoint (we limit here to the four pilots with the largest responses). It is clear indeed that Locride and Crete
show strong Positive responses, with a reasonably good level of trust. In Hatay although cineare24%
provided negative responses we still have a majority of Positige \dalelemoro however clearly shows the

largest chunk of Negatives (nearly 42%) and Positives amount to less than 30% only. This again may confirm
what we noted when discussing theepious objective: this pilot may need extra activities in order to fill the

trust gap viae-Participation
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Figure47 Pilot graphs for question 5d

It is interesting to see responses to this question from an age persp@ith@ugh as a caution we need to
remember that on this weigh the demographics of the Valdemoro pilot). We include here also responses
received from 30+. We can clearly see that Negative responses decrease with the increase of age, where
thus a correlatiormay be hypothesised that as age increases the perceived negative trust attitude toward
policy makers then decreases. However positive responses appear very strongdodeass in the age

band 2124.
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Figure48 Graphs ér question 5d, age

The following is the general graph for question 6g. The question clearly did focus on the platither

than directly on policy makers us ]38 Ju § uv Ee3 v JvP Z}A 3Z ~u Juu ]* 3Z u
word how the policy makg message as delivered through STEP can increase trust. We can clearly see strong
Positive responses (a little less than 70%) with limited Negative ones (amounting to exactly 10%). Thus STEP.
could be concluded, has in fact the capacity to increasedngit is seen byoung Peoplas a trustworthy
instrument fore-Participation(e.g. if we compare for example with 5d results), so long that the focus is not
directly on the figure of policy makers but with a strong focus on the policy making message.
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Figure49 General gaph for question 69

Question 12 was also directly focused on the figure of policy makers but with a clear accent on the local
ones. More than on the general resultthat although clearly present a hignmber of Neutral responses
it is hence interesting to consider the pilots results.

Figure50 General gaph for question 12

We can see that Hatay and Locride present strong Positive results (in both cases 60% circe)latigh th

not presenting even a single negative response. This latter about Locride is also a pattern which (as we will
see) has emerged often in the questionnaire. Crete and Valdemoro present relatively less Positives (in both
cases slightly above 30%)wever the second has a much larger chunk of Negatives (above 30%, n=18)
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which amounts for more than half of the Negative responses for the entire dataset. We have noted
previously this pattern emerging from this specific pilot and the focus of questipm 120} 0 %}0] C u | E
perhaps confirms the presence of some specific pilot dynamics associated with negative results.

Figure51 tPilot graphs for question 12
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5.3.2.3 02d: Relevance of content presented to the user through
social media mining tool

The following question was used to measure theahjbctive O2d.

Objective Questions Questions Text
Number

STEP Platform features

7d Social Media Mining tool allowed me to find pa
of interest to me
8f | feel that the STEP platform was effective in allowing
to:

Filter information of interest from content
social media and web streams

The following is the table withe results for objective O2d.

Table69 O: Resultagainst the target

Questions Frequency Frequency % %

(SA+A) (SA+A+N) (SA+A) (SA+A+N)

7d

(n=151%)
8f

(n=181)

TARGET

Question 8f, as seen in the results table, presents a 46% positive responses, which appear relatively far from
the 100% target. This is largely due, in fact to Neutral responses, as indeed for this question-the Non
negative response is at 89%, pretty muchine with all the other sufjuestions of question 8 (see Olc) and

with thence the same level of negative responses. The Neutral responses also do come from all the pilots,
this time more or less in similar proportions. It may very well be that resptsddmle seeing the
usefulness of filtering Social Media information from STEP, remain neutral toward the relevance of this
information for the participatory policy making process.

%7 «%}ve o (}E ~havé heen removed
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Figure52 General gaph for question 8f

Question 7d presents prettsimilar dynamics of the previous question. In this case we have a number of
responses from people who have not used fibgture (n=30). The number of Positive responses however
outweigh the Mutral ones and overall this bringmald Positive (SA+D) perspective on the capacity of the
Social Media tools to filter relevant information. By including also thenBgative neutral responses, the
figure goes to 90% not very far from the original target.

Figure53 General gaph for question 7¢ncluding not used, n=30)
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5.3.2.4  O2e: Accuracy of automatically translated content

The following questions were used to measure theahjbctive O2.

Objective Questions Questions Text

Number

STEP Platforfeatures

7c Language translation was accurate

| feel that the STEP platform was effective in allowing

8g to:

View content from other countries in my oy
language

What follows is the results table for the objective O2e.
Table70 O2e: Results against the target
Questions Frequeny Frequeny % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

7c
(n=164")

8¢9
(n=181)
TARGET

Figure54 General gaph for question 7@ncluding not used, n=17)

17 o%o}ve o (}JE ~V}E pe _ Z A v E u}A
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As we can see from the table, both questions present similar dynamics, above 60% for Positive responses
and 90% for Nomegative .Beforeis the main graph for figure 7c where we can clearly see strong Positive
responses, well alve the Neutral ones. Overdhe language translation feature does seem capable to offer

the translation functionalities that are relevant for participatory policy making across borders.

5.3.3 O4: To pilot test the services in an operational
environment in te rms of technical, organisational and legal
feasibility, with the participation of end users

In relation to the Objective 4, the following soibjectives have been considered by the questionnaire:

O4c: Acceptance of the STEP platform
04d: Involved represeatives from all participating and effected social levels (Social Map)

5.3.3.1 O4c: Acceptance of the STEP platform

The following questions were used to measure theahjbctive O4c.
Objective Questions Numbe Questions Text
The STEP Platform

a: b Intuitive to use

6 b:is Engaging

c:is Enjoyable to use

d: Has an attractive interface
e: Provides information that was relevant to me|
f: Provides politically unbiased information
g:is trustworthy

h: Gave me enough information regarding d
protection issue

STEP Platform features

a: Help features were useful

7 b: Online chat / forums were enjoyable to use
c:Language translation was accurate

d: Social Media Mining tool allowed me to fi
posts of interest

e:to me Idea sharing featuregere interesting

13 | feel that the feedback given of hoWoung People
contributions have been considered was adequate

14 STEP is likely to increase the numberYofing Peopls
taking part in Policy Making

15 I would recommend the STEP platform to otieung
People
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Results of question 7 are presented in a separate table for simplicity, as the qhestion " v-}ve

option and thus usable frequencies vary acrossgagstionsonce norused are taken awayAll the scores

for Positive responses are not far away from the target figure of 70% and if we includeddtine, scores

are all well above the target. Overall we can conclude that STEP has achieved a reasonable level of
acceptance and that the target has been met satisfactorily. In what follows we discuss some qubgéons

some have already been discussed. For example, questisastdscussed also in relation to objective O2a.

After the table, we present and discusgarticular the graphs related with questions 13, 15 and 6f.

Table71 O4c: Results against the target

Question  Frequency (n¥81) Frequency (ni81) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

6a
6b
6c
6d
6e
6f
69
6h
13
14
15
TARGET

Table72 O4c: Results against the tardet question 7
QuestioR® Frequenies Frequenies

(SA+A) (SA+A+N) (SA+A) (SA+A+N)
7a
(n=161)
7b
(n=148)

7c
(n=164)
7d

7 % }ve o (JE ~V}E pe _ Z A v E u}A
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(n=152)

7e 105 153 63 93

(n=165)
TARGET 70%

Question 13 is the one which presents the lowest positive score. However as we can see also from the graph
this appeardo bedue to the presence of a large component of in@uresponses. The questiasled about

the feedback thatYoung Peoplédad receival on their contribution to the participatory policy making
process via STEP. It is thus not so much the casé/tlimg Peoplevere not satisfied with the level of
feedback received, but # the feedback waadequate (Neutral) for a large chunk of thehwé split again

the data across pilots we can observe some interesting dynamics. First of all, Neutral responses appear
strondy across all pots (we observed beforg¢hat one particular pilot oftenhad the most neutral
observations). We can see in partar Valdemoro and Crete having nearly the same percentages of Neutral
responses (49% 44%), with Hatay and Locride also having the same figures (around 30% for each).
Interestingly we can also see that Hatay presents the largest set of Strongly Dissygweses (n=6) in fact
amounting to 75% of all Strongly Disagree. It therefore looks like that particularly in ddateyy oung
Peopledid not feel the feedbek received was adequate in relation to their contribution to the participation

in policy making

142| 178



Figure55 General and pilot graphs for question 13

We can also look at the dynamiaf this question in relation tthe age demographicswhere there are
clearly marked differences. We clearly see that theeepdential correlation between increasing age and
reduced negative responses, where then the oldest grou@92famongYoung Peop)eappear less in
disagreement with the fact that the feedback received was adequate. Like we have seen before,however

the strongest Positive responses belong to the grou221We do not report the 30+ as the question was
directly asking aboutoung People
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Figure56 Graplsfor question 13, age

Question 15 has seen vestyong Positive responses fronoung PeopléNe can clearly see the largest set of
responses in the Strongly Agree, with very limited negative ones <84). Irfact, the overall Positives
reach 77%well above the target, showing that on this aspectéehis a very strong acceptance of STEP as a
policy making tool and thatoung Peopl&vould recommend STEP to their peers for this purpose. All the
pilots thus show strong Positive responses, with howdaeealdemoro pilot having 40%eutralresponses

Figure57 General graph for question 15
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Question 6f presents a different dynamic, with far less Neutral responses and a far stronger sévef Posi
responses. The questi@sled whether Young Peopléelt that the information provided through STEP was
politically unbiased. From the individual pilot graphs we see that particularly in the Locride pilot there is a
strong Positive response (83%) and a similar figure is present also in the Crete p)loT ié5¥aldemoro

pilot presents the dynamic we have obsenado earlier, with a relatively large numbefr Neutral
responses. Hatay and Crete both present the largest set of Strongly Agree responses (27% and 33%
respectively), whereas Valdemoro has thedst (approx. 13%). Cleartlyus there are some pilot dynamics
associated with the responses to this question. Although the STEP platform is generally seen as an online
venue were information is provided with limited or absent political bias, therebmdgcal differences

related with piloting as to howoung Peoplperceive this specific aspect. In the Valdemoro pilot there has
been consistently some milder scepticism toward the participatory policy making.
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Figure58 General and pilot graphs for question 6f

5.3.4 O5: To assess the usability, effectiveness and
Impact of the project in embedding open engagement in public
sector processes, and to identify the key barriers for wide
scale deployment

In relation to the Olgctive 5, the following subbjectives have been considered by WeQ
KA W 281 Z}o @& « 8]«( 3]}v A]3Z }EP v]e §]}ve] % E(}EuU v ]Jv u
O5b: Utility level of the STEP solution
O5c: Legal and Ethical Compliance

Furthermore thesub-objective b was further broken down in order to get a better granular evaluation of a
certain usability aspects:

O%1: Utility of STEP

O%2: Accessibility of STEP

O3: Effectiveness of STEP

O5b4: Barriers for using STERasured with free text quashs, results are discussed in the section
about qualitative interviews)
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5.34.1 2 D 6WDNHKROGHU VDWLVIDFWLRQ ZLWK
performance in meeting its charter

Objective Questions Questions Text
Number

Participating in Environmental Pollgking via STEP

5f Had a genuine impact on the decision and poli
made by the local municipality

| feel that the STEP platform was effective in allowing

8a to:

a: Find out what is happening regarding my loc
environment

The following is theesult table for objective O5a. We will discuss both questions in turn.

Table73 O5a: Results against the target

Question Frequency (n=19 Frequency (n=19 % %

(SA+A+N) (SA+A) (SA+A+N)
5f
8a
TARGET

Question 5f appears to have a large majority of Neutral responses which is clearly visible also from the graph,
there is indeed a clear discrepancy between Positive (SA+A) responses (42%) -aadabion (82%).
Looking at the pilot graphaye particularly visible the 70% neutral responses from the Crete pilot and the
circa 23% of negative sponses in the Valdemoro pildthishigh level of Neutral respons&spossibly due

to the length of time needed by Policy Makers to anatheeresuls of eParticipation response and to
formulate a responseMany of the Pilots had yet to give feedback on many of the dialogues. The qualitative
interviews revealed that YP prefer and expect more immediate results which conflicts with the slower
methodologes of local Policy Makers.
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Figure59 General graph for question 5f

Figure60 Pilot grapls for question 5f
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We can perhaps read the results of the previous question in the light of question 8a, asking if STEP has
helped Young Peopléknowing better about environmental initiatives. We clearly see strong positive
responses overalV 1%) well above the 60% target.

Figure6l General graph for question 8a

Forexamplethe Crete pilot (which in 5f had 70% Neutral) has a very strong positive response (85%). The
Valdemoro pilot which throughout the questionnaire has shown substantial Nduingls about more than

half of the overall Neutral responses while at the same time displaying a 51% positive not far from the actual
target of 60%. Overall one could conclude that STEP has been very effective in letting people know more
about environmerdl initiatives in the local area (8a), however the actual impact on the local
municipality/region (5f) has perhaps not yet been delivered in full during the project lifetime. It may also be
a question of timing associated with the implementation of paljciénich indeed require some time before
actual concrete results could be seen by citizens.

Table74 Q8aFrequencyrable Crete

QBa

Strongly
Disagree

Disagree

Agree

Strongly Agree

Tot.

Neutral ‘

Figure62 Graph for question 8a, Crete
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Table75 Q8aFrequencyable

Vadelmoro
QBa

Frequency %

Strongly
Disagree

Neutral

Agree

Strongly Agree

Tot.

Disagree ‘

Figure63 Graph for question 8a, Valdemoro

5.3.4.2  O5b: Utility level of the STEP solution

As statel above, this objective has been further broken down in smaller items to allow for a better
evaluaton of Usability via the questionnail&'e will consider each stitem in turn.

5.3.4.2.1 O5Db1: Utility of STEP
The following questions were used to measure theahjbctive O5b1.

Objective Questions Questions Text
Number

Participating irEnvironmental Policy Making via STEP

a: Gave me enough information about the topid
guestion
b: Gave me enough time to consider the issueg
c:Made it clear why | should get involved
d: Made policy makers seem more in touch w
younger people

e: Increased the transparency of the decis
making process

f: Had a genuine impact on the decision ¢
policies made by the local municipality

STEP Platform features

a: Help features were useful

7 b: Online chat / forums were enjoyable to use
c: Language translation was accurate

d: Social Media Mining tool allowed me to fi
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posts of interest
e:to me Idea sharing features were interesting

The following is the table with the results for the objective in relation to question 5. The resglisgtion
7 were presented under objective O4c and will not be repeated here.

Table76 O5b1: Results against the target

Questions Frequency (n81) Frequency (n=81) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

5a
5b
5¢°

5d

5e
e

TARGET

We can see from the tabkbove,that for some questions the Positive responses are below 50%, although
displaying in all cases noegative responses well above 70% or more. We have seen the analysis associated
with some of sulguestions for both 5 and 7 (i.e. 5f was presented in Oband 5e in O2b, 7d in O2d and

7c in O2e). We will concentrate here on tyueestions, whiclmave not been discussed thus far: 5a and 5b.

Question 5aslked whetherYoung Peoplbad received enough information from the platform in order to be
properly involed in the participatory policy making proce€serall, we have a solid 68% of Positive
responses and 91% of Naoegative, where clearly STEP has fulfilled the role of providing relevant
information. There are some pilot differences (graphs not preserdeg) but they are far less pronounced

than, in some caseswe haveseen before. Foexample,Valdemoro displays 29% of Neutral responses,
where the highest relative percentage of Neutral responses comes from Locride (35.5%). The largest Positive
responsepercentage comes from Crete with 78%.

# Question was missing from 1 of the pilots
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Figure64 General graph for question 5a

Question 5b presents the same dynamics of the previous question, although with a slightly higher number of
Neutral responses. Positive responsesaai@% and Nonegative at 93%.

Figure65 General graph for question 5b

Generdly, for question 5, the bottom three suljuestions present a relatively low set of positive responses
(below 50%). Soe improvements should be then undertakiarthis area especially in the relation between
policymakingat localpilot level and the inveement ofYoung Peopld~or question 7, the stdpestions 7b
and 7d also have similar dynamics, however they are well above 50% of Positive re§pmesedly the
outlook for the objective is positive.
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5.3.4.2.2 O5b2: Usability, Accessibility of STEP

Thefollowing questions were used to measure the-sbfective O5b2.

Objective Questions Questions Text

Number

The STEP Platform

a: s Intuitive to use

b:is Engaging

c:is Enjoyable to use

d: Has an attractive interface

e: Provides information that was relevant to me

6a, 6b, 6¢, 6d
6e

The results table for objective O5b2 is presented below.

Table77 O5t2: Results against the target

Questions Frequency (n=81) Frequency (n=81) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)

6a
6b
6c
6d
6e
' TARGET |

We will considefour subquestions here: 68d wherewe have generally a set of positive responses with
however some variations. The four main graphs are presented together for ease of comparison.
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Figure66 General graphs for question-6d

The question on howmtuitive the platform isto use scord the highest in terms of Positives but also present

the largest set of Negative ones (17%). After the main graphs, some pilot graphs are presented for further
discussionMost of the pilos display strong positives in ation to question 6a. The pilof Hatay has 76%
Positives, Valdemoro has 56% and Crete 70%. It is actually the Locride pilot which contributes much (with
more than 1/3) to the relaitvely high number of Negatiwese,and n part also to the Neutral responses as

the below graph shows. We can see the striking differences if, for instance, we consider the Crete responses
(which had a similarumber ofoverallresponses to Locride).

Table78 6a Frequency Table Locrid

‘ Q6a Frequency

Disagree

Neutral

‘ Agree

‘ Strongly Agree

‘ Tot.

Figure67 Graph for question 6a, Locride
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Table79 Q6a Frequeng Table Crete

Q6a Frequency %

Strongly
Disagree

Disagree

Neutral

Agree

Strongly Agree

Tot.

Figure68 Graph for question 6a, Crete

Somehow, question 6b presents similar dynamics. In this wasseee clearly the Locride pilot presenting a
large Neutral component as well asraatively Negative one (22%}xontrasting greatly with the positive
responses received from Crete

Table80 Q6b Frequency Table Locride

Q6b Frequency

Disagree

Neutral

Agree

Strongly Agree

Tot.

Figure69 Graph for question 6b, Locride
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Table81 Q6b Frequencyable Crete

Q6b Frequency

Disagree

Neutral

Agree

Strongly Agree

Tot.

Figure70 Graph for question 6b, Crete

Question 6¢ and 6d have the exact same dynamics with the Locride pilot showing generally a high level of
Neutralresponses, coupled with relatively low level of Positives (we see Negatives betwzE¥h)2a his

can be seen by comparing also with Crete as we did for previous questions. It thus could be concluded that
Usability/Accessibility is very positive in thaéayaCrete and Valdemoro (where we still we have a relative
number of Neutral). However in the Locride pilot there clearly are some issues associated with the usability
and accessibility of the platform, which has then impacted overall on general respSoses irdepth

material associated with this specific issue for the Locride pilot can be read in the analysigabifvgua
interviews in thideliverable. We have seen indeed in some of previous objectives that the Locride pilot has
very strong Positivecores, often with zero Negative responses.
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Figure71 Graptsfor question 6¢ and 6d, Locride and Crete

5.3.4.2.3 O5b3: Effectiveness
The following questions were used to measure theahjbctive O5b3.

Objective Questions Questions Text
Number

Gamification features of the STEP platform

x

a: Personalised greeting when using STEP

b: Being able to compare my Dialogue score \

others using the platform

X c: Being able to browse the fdiles of others or
the platform

x d: Competing with other users for a position
the leaderboard Receiving points for activity

X e: Receiving points for activity on the platform

x f: Receiving badges/awards after gaining suc

points

©
x

| found the following features of STEP to be useful

X a:Online Chat / Discussion Forum
10 X b:EPetitions

X c:Formal Consultation processes

x d: Social Media Mining Tool

X e:Language Translation

x f: Ability to see Dialogues in other European
countries

g: Links to relevant organisations

x
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Below there are the results related to question 9 and 10. They are presented in two tables for convenience,
where in particular, question 9 is entirely focussed on evaluating the gamification component of the
platform and question 10 evaluates each of thieer components of the platform. We will present here the
general graphs for each sglestion, graphs (differently than the tables) include theussd/notaware

answers for completeness as this information also gives a sense of how much a sper#igésaification

aspect has not been used and it is perhaps interesting also to see differences across pilots for some
guestions.

Questions Frequency Frequency % %

(SA+A) (SA+A+N) (SA+A) (SA+A+N)
9a
(n=159)
9b
(n=162)
9c
(n=165)
ad
(n=165)
9e
(n=165)
of
(n=157)

Table82- O518: Results against the target

Questions Frequency Frequency % %

(SA+A) (SA+A+N) (SA+A) (SA+A+N)
10a
(n=171)
10b
(n=172)
10c
(n=175)
10d
(n=175)
10e
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(n=177)

10f 116 160 67 92

(n=174)

10g 108 158 63 92
(n=172)
TARGET 100

The following are the general graphs for question 9, where we see generally good Positive responses, with in
some cases the Strongly Agreeing the largest set (i.e. 9d, 9e and 9f) and overall limited number of
negative responses in all the six sulestons. Much of the gap between positive responses and the
objective target comes indeed from neutral responses which overall appear constant across-the sub
guestions (between 40 to 50 responses). After the general graphs we present some of the pilot graphs
clve] E]JVP o0} 3Z ~v}E A E _ E *%o}ve X
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Figure72 General graphs for questién

As a case to exemplify this situation we propose the pilot graphs for question 9f (the one with the largest not
aware, n=24X &]&E-*S }( 00 ]S ]* ]JvS & *S]vP S} - §Z 8§ AZlo v *lopus
responses come from the Hatay and the Valdemoro pilots, in relative terms it is the Crete pilot which has the
largest notawareresponsewith a little less thara quarter of respondents stating they were not aware of

this gamification feature (the badges). Overall we can also see that Valdemoro presents the lowest
percentage of Positive responses, with the other pilots being instead all above 50% Positivesidgend Loc

Z AJvP A69 }( ~>]I 0}3 ~38Z 3}% ]3 u }( 8Z >]l ES+ o0 X EP 3]A G

equal among Hatay, Valdemoro and Cre2}oo $§ o amdoThessaloniki graphs are reported for
completeness.
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Figure73 Pilot graphs for question 9f

In relation to question 9f we offer also some observation in relation to age. Given the nature of the gamified
experience, one would expect the youngest to be far more attracted by the gamifitaiorthe older

groups and also to be those who have used gamification the most. This expectation does not appear
however to be confirmed by existing data, we see that proportionally in the youngelsard€1620) we

have the lowest number of Positivespmnses, the highest Number of neutral as well as the second highest
Avis AE .~ (8 B §Z ii=e o § }( (ourk Peeplexly (1629) tiE Lemrary appears

hence true, that gamification is see more effective as age increases with tipe2&28 showing the largest

% }e]5]A ¢ 8§ }( E *%}ve o v SZ 0}A 5 ~v}S A-ZE U (}ool}A C Sz PE
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Figure74 Graptsfor question 9f, age

We will see nowthe data from one of the above questions with the graphS & ] %o %o (O Avis A C

responses, we focus on question 9the leaderboard- largely because thitogether with the badges,
}JveS]Spus - }E }u%}v vs }( §2 ~d W P u](] S]}vX 0}A ]+ 83Z P v C
A & _ E +%}Vveher down fn&pslot graphs (for the pilots with more responses, excluding thence
D}oo § 0 asdoltiessaloniki). We can see strong positive responses in Crete, Locride and to a lesser

extent in Hatay. The larger percentage of neutral responses isnpliesthe Valdemoro pilot, following a

pattern we have observed multiple times throughout this analysis.
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Figure75 General and pilot graphs for question 9d

Overall,we can conclude that the gamification features haseeived a positive welcoming froxMoung

PeopleU AZ E 8Z «p *8]}vv JE Z « « v Z]PZ o A o+ }( "o]l 0} E -
equivalent of Strongly Agree in the other questions). The gamified experience is thus quite effective in
supporting the participatory policy making process. Some work may still be required to make the
gamification more visible to the eassers by reducing the number of people who may not become aware of

it and to explain better how the gamification element iednél part of the STEP user experience. For the
neutral responses we have seen that a good part of them are related with one specific pilot (e.g. with n=22

in question 9d, in Valdemoro they amount to 43% of neutral regsnshowing a dynamic which leen
experienced in most aspects of this evaluation, where this pilot has generally shown milder enthusiasm for
the various solutions proposed.

For the results of question 10 we will follow the approach just used for question 9. All the general graphs
(whi Z v op 8Z "v}3 pue _ @E *%}ve o« AJoo e« v (]JE*SU Jv }JE €& 3§} P
used the most and the level of nosed across them. Then turn, we will see two sulguestions, one again

Jv op JVP v }v A]3Z}uS SE %JF epeX
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Figure76 General gaphs for question 10

tu% E 8} < *8]}v 6 }v P ul(] 3]}vU ]88 ]+ o EoC Alel] o 3Z 8§ 8Z v
comparatively lower than before. The AJupu }( ~v}S pe _ Jv <u *8]}v ii ulpuvs s}t i
Az @ « Jv 86( A Z u Elupu }( 10 ~"v}E8 A E _ E *%}ve X }E "~d W
more widely than the gamification. To offer a better look at question 10 we focus here arbipeestions
associated with two core STEP componemysetéions (10b) and formal consultation (10c). Indeed these
are the core of the participatory policy making process as offered by the STEP platform.

We consider suxp +3]1}v i1 A]3Z Jv opSluwP 3Z E'¥%}ve ¢« ~PE %Z » v (}E X
are the pilot graphs. We see in relative terms the largest percentage-afadtin the Crete pilot at 18.5%,

a pilot this that displays however also the strongest relative Positive response (at Z08tind.arge Neutral
responses are present in Valdemoro (following the pattern already observed, ldén emthusiasm) and

this time also in Locride (at about 58%). This last result is perhaps the most surprising where the
effectiveness of petitions fa participatory making is not seen as playing that fundamental role which has

for other pilots like Crete. The largest set of negative responses to thgueshion is clearly visible in the

Hatay pilot where (once stripped of the aged responses, n=8)e negative amount to 11.5% with 6
observations.D}oo § o0 asddbessaloniki are reported for completeness and we can see in particular

1 notused observation in the latter amounting to circa 10% of the totalised.
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Figure77 Pilot graplsfor question 10b

We consider now gquestion 10c, this time stripped of theusatd responses and focusing on the four pilots

with the most responses. The formal consultation feature clearly had significant\effeds in the Crete

pilot where we see 80% of Positive responses and also in Hatay with nearly 68% of Positives, although the
Hatay pilot also has the largest Negative set (circa 12%). In |posdive responses astill the majority

(circa 58%) hower, clearly there was a much milder response with 39% of Neutral. Again the Valdemoro

pilot shows the weakest Positive response réaeabout 35%) with striking differences if compared with the
other pilots.
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Figure78 Pilot graphs for question 10c

Overall,from this analysis we can conclude that STEP has achieved a good level of effectiveness across the
core features. Very strong Positive responses are seeoss all the gamification aspects, although as
already poingéd out, there may need to be some wodoneto make the gamificatioaspectsmore visible
so that endusers can become more aware of it and how it fumstim the overall context gfarticipatory
policy making. Core STEP features (associated with queldip havealso shown a good level of

(( 8]A v e« 08Z}uPZ A]8Z ( E 0 *¢ ~v}§ pue _ @& *%}ve » 8Z v 3Z P u
neutral responses. We have unveiled some pilot dynamics associated with questiogubstibn 10b we
have seera milder response in the Locride pilot, which is surprising if we consider the strong attitude that
Young Peopl this pilot have shown toward the other questions of the questionnaire. Perkagt#tioens
have not yet delivered visible results in thistpiOn the other hand the Valdemoro pilot has kept showing
milder attitudes towardsthe entire policy making process seen throughout the analysis.
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5.3.5 O5c: Legal and Ethical Compliance

The following question has been used to measure theobjdrtiveO5c.

Objective Questions Questions Text
Number

The STEP Platform

Gave me enough information regarding data
protection issues

The targetfor this objective was a Yes over a Yes/No set of options. The following is the table with the results
for this objective. Overall we have a positive figure, with above 60% of Strongly Agree and Agree responses
and above 90% Nemegative, we have 11 ned@a responses in total (7%).

Table83 O&c: Results against the target
Questions Frequency (n=81) Frequency (n=81) % %
(SA+A) (SA+A+N) (SA+A) (SA+A+N)
6h

TARGET Yes/No

Figure79 General graph for question 6h

What follows are the graphs for the pilots. There are again interesting differences to note and a pattern we
seen in other objectives. Indeed the Valdemoro pilot presents the lowest number of Positive responses (less
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than 50% and a relatively large chunk of Neutral responses (n=26) slightly below 50% of the total neutral
responses. We also see that all the other pilots present Positive responses all above 50%, with Locride even
without any Negative ones.

Figure80 Pilot graphs for question 6h
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5.4 Young People Questionnaire Summary

Overall,there can be reasonable satisfaction on the results of\theng Peopl€uestionnaire. In most
guestions,there is a good set of positive responses toward the participatory policy making as proposed
through the STEP platform. Clearlyung Peoplsee the effectiveness of STEP and how the platform can
support a participatory policy making process, as sedneimmalysis of Objective O5b3. As we have seen a
certain level of mistrust still exist going frofoung Peopleward policymaking and this was clearly visible

in relation to the analysis of questions associated with Objective O2b. While a platforirElikezh help
reducing this trust gap, work needs to be conducted on this specific aspect independerRigrotipation

tools, as part of Public Authorities activities. We have also seen that STEP can help Public Authority in getting
a much clearer undstanding othe opinion ofYoung Peoplas seen in the discussion of objective Olc

Several pilot dynamics have been unveiled by the analysizariicular, the milder response of the
Valdemoro pilot has been consistent throughout the questionnairenénMaldemoro pilot, there was
initially a low number of participants, despite the fact thainy people were reached through events,
activities and workshop¥oung Peoplesould beinterested in using a new platform or app, but it should be
wellkknown andbe used by theipeers Overall,in this pilot there has been a low number of dialogues, with
some dialogues appearing not entirely relevan¥tmng PeopleDuring the project lif¢ime this pilot also

has experienced a change of theydaalso with som&onsequent impact on the pilot flow. Additionally
only one pilot leader was working on the pilot, thence reducing the capacity to achieve better results. All
these aspects very likely then justify the milder response received to the STEP questionnaire from
Valdemoro. The Locride pilot has shown in most cases the largest Positive attitude toward STEP with many
guestions appearing without a single Negative respdie@everwe have seen that this attitude was much
milder in relation to the usability of thdgtform. Qualitative details about the problems encountered by the
Locride pilot with the usability can be seen in this deliverable where interviews are andiyseder,it

would seem indeed that this pilot has not found the usability as straightforgatide other pilots and the
guestionnaire results and qualitative interviews cromsfirm this clearly. The Hatay pjlonly in relation to

the question onYoung Peopleoncerns voiced to policy makehas shown a relative negative attitude. This
specifc pilot aspect may have much to do with local peti@king. Crete also has shown high level of
positive responses with just occasionally milder attisudnly in relation to the impact of the platform on

the local authority (question 5f) we have seeweay large set of Neutral responsessign that likely the
participatory policy makingas not yet delivered tangible results. From the analysis, much less can be said
about the two other pilots D}oo § o amdolthessaloniki due to the relativgl small number of
responses received. On a fimaite, we think it is important to remembethe results of question 15 asking
whetherYoung Peoplevould recommend STEP to othémung PeopleStrong positive responses have been
provided to this question (Wi Positives at 77%), showing overall a good satisfactignwig Peopldo the

point indeed in which they would recommend its use to others.
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6 SWOT Analysis

In what follows we present a SWOT analysis, considering strengths and weaknesseg @stevellas
opportunities and threats (external) from four core aspects of STEP: thaserg] the business, the
technology and the overall approach of STEP. This analysis has been performed individually by the WP
Leader of Work Package 2, 3, 6 and leyGoordinator. The SWOT offers an at a glance view of the overall
approach taken by STEP towargagticipation, highlighting relevant aspects as well as issues faced by the
platform for the future.

Table84 SWOT Analysis Table
STRENGTHS WEAKNESSES OPPORTUNITIES THREATS
STEP is seen as | Some aspects of usabilii STEP can help fill the trust gi A lack of trust betweer
trustworthy tool for e | need better fine tuning, between Young People ar] Young People and Poli
participation by Young especially for Young Peopll Policy makers in some asg Makers is particularly
=10 | People and they are ver in order for STEP to reach | as STEP is seen as offer| evident and has emerge
keen to recommend its us| complete maturity as an-¢ relevant information and in multiple occasionsAny
to their peers. Also polic| participation platform. helping Young People voi¢ e-participation effort is up
makers said they woul their concerns in the area q against this challenge.
recommend its use to thei environmental issues.
colleagues
Business STEP integrated an STEP market penetratig Public  authorities  neeq Public authorities of larg
comprehensive suite o strategy highly depends o] scalable and cosgfficient | municipalities might havg
services offers an attractiv| enduser adofion as even| tools to effectively engag( already invested in similg
engagement onling though public authorities find citizens in political dialogue software and are mainl
platform that allows real| the commercial offering and to easily analyse the| interested in
time interaction anywhere| $3E &§]A U 3Z C 4 insights in order to becom( StepSocialAnalytics. Pub
in multiple languages an| not enough users are using | more citizercentric in their| authorities of  smal
through any device.lts | Hence, as users expect | decisioamaking process an{ municipalities have
Busines4o-Businesgo- have the same onling operations. constrained budgets g
Consumer model supporte| experience that they have i guard and might be
by a Softwar@sa-Service| popular social platforms conscious to payeven a
revenue stream offers al some usability aspectseed monthly fee for such
attractive price to| better fine tunning. service.
penetrate the market of
costefficiency driven public
authorities.
STEP has many off the sh| Proprietary licensing modg Municipalities that would likg Public administration user
features based on a -¢ may prevent STEP to reach to start usingSTEP as thel are not often that
participation/dialogue large development base. Th engagement platform can d{ conpetent on technology
management  framework may create a weakness in thf easily. STEP is based on a § usage and this hinders th
(e-petitions, questionnairey speed of development. approach and APl basg usage of several provide
etc.). It has Android/iO! integrations approach, STEPR features. We have
Technology g . . . .
native app interfaces ani therefore easily extensibl{ experienced that feature
supports  social medis and not that hard to| like chatting, round tableg
mining, Vsualization and customize for municipalities. | timelines, maps
machine translation an signatures, sms verificatio
text to speech capabilities. have not been used 4
expected by PA admins.
STEP offers { For succesful youth| At a time when there is ¢ The successfu
Overall comprehensive approach i participation there has to bq distrust of young peopld implementation of the
Approach the form of a tool,| a true commitment of publiq towards traditional forms ol STEP approach relies
methodology, and authorities to open thein participation, STEP comes | many factors which arg
engagement strategieg procedures, and time i{ offer a solution which is fa beyond our control (suc
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which has been successfu| required to build trust.| from the formalised| as political stability, trust
demonstrated to suppor| Therefore, the benefits o] approaches, and take etc.)

public authorities in using the STEP approa( advantage of ICT
engaging young people i cannot always be apparent | technologies.

implementing public a short time period, which
participation procedures. | may kad to disappointment.

7 Conclusion

The STEP deliverable 5.3 has presented the final evaluation results of the project. As part of the evaluation
process we have conducted a number of qualitative interviews with relevant actors in the pilots (Public
Officers, Policy Makers an¢bung Peopleas well as two questionnaires (witfoung People anBublic
OfficergPolicy Makers). We have also considered some data from the piloting activities and have seen the
lessons learned from each individual pilBurthermore,a SWOT analysis has been presgrtevering
relevant aspects of the platform@verall the evaluation has shown that STEP has achieved good results and
did well against the original targetduring piloting activitiedHowever, it is also clear that the results across

the pilots are diffeent, with some successfully achieving good or excellent levelaiticipation(Hatay,

Crde and in particular Molletdel s o ® ®thers have instead struggled to support the proadss-
Participationand reach results (Valdemoro in particular). In any case, as these were piloting activities, the
most relevant aspect is that several lessons have been learned around the mobilisatmmg@fPeople

about the topics of environmental participatory poligking, about the use of a new technologlge STEP
platform through this experimenting has then achieved a good level of maturity and it can be seen as a
reliable tool for eParticipation in the area of environmental issues, which can help Policy Mpkaisg up

quickly andsuccessfully participatory pojimaking processes.

Overall interviews and guestionnaire showeay good level of satisfaction among participants. Batling
Peopleand Policy Officers interviewed have expressei thieent to useSTEP again in the future and said

they would recommend STEP to their respective peers. Cleavigver there alsoare some areas where
improvements may still be necessary for the future, in order for STEP to reach a complete level of maturity.
We have forexampleobserved }us $Z v S} SSpu&E ~(§¥« pe ]0]SC }( SZ %0 S(}(
was clear for example in the results of the Locride potther pilot (Hatay) experienced some issues with

the speed of the platformiWe havealsoseen that oe of the pilotgValdemoroXid not go necessarily very

well and this has become quite visible in the analysis of thimg Peoplquestionnaire and consequently it

has impacted on the perceived capacities of the platfrmelivere-Participationin envionmental issues.

We have also seen the problem of TrustYofing Peopleoward policy makers, which has been consistent
throughout the project, where clearlfoung Peopldo express a general level of mistrust both toward policy
makers but also toward tiremotives and actions toward the enactment of participatory policy making. This

is a gap which is difficult to fill and clearly goes beyond the goal of Kdw&Eer STEP (like any other e
Participation platform) faces this as a clear €kte o ~ 3§ Z @ich $nay imbacthe overall operational
capacity of an €articipation process conducted with the platforim.this regard howeveme have also

seen that the STEP platform is seen as a trustworthy tool for the conduction of participatory policy making
around environmental issues and this offers good positive expectations on the capacity of the platédrm

least help achieve better trust relations betweéoung Peopland Policy Makers.
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8 Appendices
Appendix A: Post Pilot Interview Questions

Introduction (Interviewert please introduce yourself to the interviewee / ensure signed consent is obtained
before proceeding. Participant should already have an information sheet).

Quick explanation of the Purpose of Interview / Focus Group and Ilpethen know that their feedback is
very valuable to us and to the process of developing an effective platform.

Demographic Questions: Age / City/ Municipality live in / occupation
Can you tell us how you bene involved with the STEP eParticipation pilot trial.

o0 How did you hear about it?

0 What made you want to get involved?

0 Have you been involved in a similar eParticipation activity before or is this the first time?
Do you think that the opinions of youpgople are already adequately considered in your
municipality?

o0 Do you think that STEP will help to improve this issue?
Was the process of (add in correct process, eg consultation) fully explained to you at the start?
Do you think the timing of the prose was adequate? (did you have enough time to participate fully
/ did you feel rushed?)
What did you think of the STEP platform in general? Then specifically what did you think of..

0 Attractiveness?

o Usability?

0 Interest tie content.?
For the specific eParticipation process you took part in (call for ideas / consultation proecess / e
Petitions / Round Table ) what would you say was the best thing about taking part?

0 And the worst thing?
In your opinion how could it have been made bet
Did you use the social media mining todl? C <Y X X

o Did you find it useful

o0 How regularly did you use it

0 What was the best thing about the tool

0 And the worst thing?

0 Any suggestions for improvement.
Do you think you are more or less likely to paudita in a similar eParticipation activity after taking
part in the STEP pilot studyReason?
tZ 50 Ao }(]vs E 8]}v ] Clu Z] A }v 8Z %0 S(JEUM ~] Clu
anything with people from a different city&tc.)
Did you shre any information with others on the platform? If yes what was it and how did you
share? ie on the platform / via other social media sites?)
Did you feel that the information provided was trustworthy? Probe a little more here if necessary.
political agnda etc.

} C}u 8Z]vl 8Z § §Z %0 $(}EU }puo Z 0% 3} A 0}% Ze ve }( }ul

municipality?
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Anything else that you would like to comment on or shiétk us about your experience?

Thank Participant for taking part and ask if they would like to be informed on future developments regarding
the project.

Demographic Questions: Age / City/ Municipality liveoztlipation
Prior to the STEP project do you think that the opinions of young people were adequately considered
in your municipality?

o Do you think that STEP will help to improve this issue?
Which process did you set up / participate in?
For this process( call for ideas) do you think the timing was adequate? ( ie enough to enable you
to use the platform and to give young people enough time to participate fully ?)
What did you think of the STEP platform in general, was the experience positive / regative
mixture of both ?Then specifically what did you think of..

0 Attractiveness?

o Usability?

0 Interest tie content?.
Were you in charge of setting up a specific eParticipation prockséss..

0 How did you find the admin features?

o Did you watch the traing videos beforehand?

o Did you have to seek assistance at any point?

f Was the help provided useful / enough for you to achieve your goals

For the specific eParticipation process you took part in (call for ideas / consultation proecess / e
Petitions / Roundable ) what would you say was the best thing about taking part?

0 And the worst thing?
In your opinion how could it have been made better?
Did you use the social media mining todl? C <Y X X

o Did you find it useful?

o0 How regularly did you use it?

0 Whatwas the best thing about the tool?

0 And the worst thing?

0 Any suggestions for improvement.
Compared to the old way of engaging with young people on environmental matters, Do you think
that using the STEP platform is a better wdB&ason?
What level ofnteraction with young people did you achieve on the platfofai®you discuss
anything other people

} CYu 8Z]vl 8Z § 8Z %0 $(}EU }uo Z 0% 3} A 0}% Ze ve }( }ul

municipality?

o Do you think that this would help to increaseyoP %o }%.0 [« 0 A o }( VP P u viM
Do you think that the platform has helped to promote trust between young people and policy
makers / public officers?
Anything else that you would like to comment on or share with us about your experience with STEP?
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ThankParticipant for taking part.

Appendix B

The table below summarises the issues reported via the Dialogue set up to capture problems. This
mechanism was a quick and easy way fortechnical members of the projett be able to report issues
using the familiar STEP dialogue posting mechanism. Technical members could then add any issues to their

developer issue tracking system.

STEP Issues Reported via STEP platform (Issue Rep| Actions
Functionality| Dialogue)
Set Up /| x Difficulty deleting profiles Ensure profiles can be deleted now
Profiles implemented for next release
Social Medig x Difficulty Accessing SMMT Improve thefunctionality of the SMMT tg
Monitoring | x Keyword Entry Issues address the issues identified (still
Tool x Start Search button issue improve this)
X Speed issues
Dialogue X Young People want tpost multimedia in Allow multimedia uploads in response
Multimedia response to other postg currently only text posts (notiist new posts)
option reply
Reaching x  Difficulty inviting YP to dialogue Push notification is now implemented f
Young x No mechanism for letting YP know wher inviting YP and for informing them of ng
People new dialogue is posted dialogues
Sharing x lIrrelevant images associated with post Correctt provide clearer images
Social Media
EuropeWide | x Usability issue with PoitNotes
Timeline X [eep A]SZ Z vP P ]v }SZ & ‘| Amended appropriately
PO savin¢ x Inability to download & savéhe dialogue| Issue resolved
Dialogue posts as a document
Data to Docs
Translation | x Inability to display the calendar tool in tl Issue resolved
Issues correct language (Italian)

Table85 Issues reported via the issue reporting dialogue (last two issues are new after D5.2)
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Figure81 Issue reporting dialogue for STEP Pilots
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Appendix C

EvaluatiorQuestionnaire for each of the 7 pilots



67(3 3LORW 3DUWQHUV (YDOXDWLRQ

67(3 3LORW 3DUWQHUV (YDOXDWLRQ

7KDQN \RX IRU DJUHHLQJ WR WDNH SDUW LQ WKLV HYDOXDWLRQ VXU"
WKLV VXUYH\ ZH DLP WR FROOHFW IXUWKHU GHWDLOV DQG UHIOHFWL
SDUWLFLSDWLRQ WRRO WR \RXU ORFDO FRQWH[W DQG WKH PHWKRG)\
DOO DQVZHUV \RX SURYLGH ZLOO EH NHSW LQ FRQILGHQWLDOLW\

UE20 2

SURILOH ,QIRUPDWLRQ

1DPH

(QWLW\ OXQLBHSYDROQWO $XWKRULW\
RWKHU

& LW\

-RE WLWOH '"HSDUWPHQW WLWOH

'XUDWLRQ LQ \RXU FXUUHQW SRVLWLRQ PRQWKV

IRFDO &RQWHI[W

$V D OXQLFLSDO 5HJLR QIR \RXWKKORMHLW® HVWDEOLVKHG 'HSDUWPHQ
(QIJDJHPHQW"

L0E 1 ..02 . 0%

<HV
1R

(YDOXDWH WKH OHYHO RI FLWL]J]HQ SDUWLFLSDWLRQ LQ \RXU ORFD
.0E 1 ..02 . 0 %

YHU\ ORZ YHU\ KLJK

KWWSV GRFV JRRJOH FRP IRUPV G L60]JFO*BI\T89(M"' BL]E SE+% ;N2J44:W+'] 0B F HGLW



67(3 3LORW 3DUWQHUV (YDOXDWLRQ

,] UDWHG OHYHO RU LQ WKH SUHYLRXV TXHVWLRQ ZKLFK FLWL
XVH"

uE 20 )1. 1$* #
FRPPXQLW\ PHHWLQJV
RQ VWUHHW TXHVWLRQQDLUHYV
SDUWLFLSDWRU\ EXGJHW SODWIRUP
H SDUWLFLSDWLRQ SODWIRUP
13

n

+RZ IDPLOLDU DUH GLJLWDO WRROV WR \RXU FLWL]JHQV"
.0E 1 ..02 . 0 %

YHU\ OLWWOQOH YHU\ PXFK

3OHDVH EULHIO\ H[SODLQ \RXU SUHYLRXV DQVZHU

$V D OXQLFLSDO 5HIJLRQERO\BXVWKKORMHL WO H\RXBIVKO&ERKEBELO RU DQ
HOHFWEK®'K OD\RU "

.0E 1 ..02 . 0 %

<HV
1R

(YDOXDWH WKH OHYHO RI \RXWK SDUWLFLSDWLRQ LQ \RXU ORFDO
.0E 1 ..02 . 0 %

YHU\ OLWWOQH YHU\ PXFK

B3OHDVH EULHIO\ H[SODLQ \RXU SUHYLRXV DQVZHU

SODWIRUP $GPLQLVWUDWLRQ

KWWSV GRFV JRRJOH FRP IRUPV G L60]JFO*BI\T89(M"' BL]E SE+% ;N2J44:W+'] 0B F HGLW



67(3 3LORW 3DUWQHUV (YDOXDWLRQ
KR ZzDV WKH DGPLQLVWUDWRU RI WKH 67(3 SODWIRUP" 'HSDUWPH:

&DQ \RX EULHIO\ GHVFULEH WKH UROH UHVSRQVLELOLWLHV RI WK

KR ZDV UHVSRQVLEOH WR FUHDWH WKH FRQWHQW RI
WKH 67(3 GLDORJXHV" 'HSDUWPHQW MRE WLWOH

: DV WKH VDPH SHUVRQ UHVSRQKHBE®RQWRQDNE RURWKH 67(3 GLDORJX
.0E 1 ..02 . 0 %

<HV
1R

.| QR ZKR ZDV UHVSRQVLEOH IRU DSSURYLQJ WKH
FRQWHQW"

$XGLHQFH (QJDJHPHQW

%ULHIO\ GHVFULEH \RXU DXGLHQFH:KQWDBHWHKRSW FU® WRIXI\XVH WF
\RXWK DXGLHQFH"

UE 20 )1. 1$* #
KDUGFRS\ IO\HUV SRVWHUV HWF
VRFLDO PHGLD FDPSDLJQV
SUHVHQWDWLRQV LQ UHOHYDQW HYHQWYV
FUHDWLQJ SUHOLPLQDU\ VKRUW WHUP 67(3 GLDORJXHV EHIRUH

n

KWWSV GRFV JRRJOH FRP IRUPV G L60]JFO*BI\T89(M"' BL]E SE+% ;N2J44:W+'] 0B F HGLW



67(3 3LORW 3DUWQHUV (YDOXDWLRQ
'LG \RX FROODERUDWH ZLWK DQ\ ORFDO HGXFDWLRQDO RU \RXWK I

1*2 V" ,I \HV SOHDVH OLVW WKHP EHORZ DQG GHVFULEH EULHIO\ )
FROODERUDWH ZLWK WKHP L H FR KRVWLQJ DQ DZDUHQHVV HYHC
HWF

'LG \RX XVH 67(3 DV D VWDQG DORQH SLORW FDPSDLJQ RU GLG \RX
FDPSDLJQ"

'LG \RX HGLW WKH 67(3 GLDORJXH WH[W WR EH PRUH DWWUDFWLYH
NHHS WKH IRUPDO VFLHQWLILF ODQJXDJH LQ RUGHU WR GHVFULEH
\RXU DQVZHU

67(3 3SODWIRUP 5HVXOWYV

+RZ GLG \RX SUHVHQW RU SODQ WR SUHVHQW WKH RXWFRPHV RI W

iE 20 )1. 1$* #
FUHDWH D UHSRUW IRU WKH OXQLFLSDO 5HJLRQDO $XWKRULW\
YLVXDOL]H WKH UHVXOWV DQG VKDUH RQ VRFLDO PHGLD
YLVXDOL]H WKH UHVXOWY DQG SXEOLVK LQ ORFDO SUHVYV
KDYHQ W GHFLGHG \HW

+DYH \RX SUHVHQWHG LQWURGXFHG WKH 67(3 SODWIRUP LQWHUQI
WR RWKHU UHOHYDQW &LW\ 5HIJLRQDO '"HSDUWPHQWYV VXFK DV 'HS\
(QYLURQPHQW 'HSW RI ,QIUDVWUXFWXUH HWF

L0E 1 ..02 . 0%

<HV
1R

KWWSV GRFV JRRJOH FRP IRUPV G L60]JFO*BI\T89(M"' BL]E SE+% ;N2J44:W+'] 0B F HGLW



KWWSV

67(3 3BLORW 3DUWQHUV (YDOXDWLRQ
, ]/ \HV SOHDVH OLVW WKHP EHORZ

'LG \RX KDYH SROLWLFDO VXSSRUW FRPPLWPHQW IRU WKH FRQWH(
L0E 1 ..02 . 0%

<HV
1R

,/ \HV SOHDVH EULHIO\ GHVFULEH WKH FDVH

+DV \RXU 0OXQLFLSDO 5HIJLRQDO DGPLQLVWUDWLRQ LQVWLWXWLRQ
FUHDWLQJ QHZ SROLFLHVY RU LQWHJUDWLQJ WKH UHVXOWY WR HJ[L’

.0E 1 ..02 . 0 %

<HV
1R

,/ \HV SOHDVH EULHIO\ GHVFULEH WKH FDVH

7KDQN \RX IRU \RXU WLPH

02 #@E2'! 2"

GRFV JRRJOH FRP IRUPV G L60]JFO*BI\T89(M"' 3L]JE SE+% ;N2J44:W+'] 0B F HGLW
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Appendix D

Eu pilotdialogue reports



PARE BT

Europe’s future depends on its youth. Promoting
youth participation is fundamental in the EU policy.
Especially for environmental issues, the participa-
tion of young people in decision making is extreme-
ly important, as decisions taken now on matters
such as climate change, the depletion of resources,
and the loss of biodiversity will have long-term con-
sequences that will affect the future generations.
Young people will have to live longer with the con-
sequences of current decisions, and have special
concerns and responsibilities in relation to the en-
vironment. [1]

In this context, the STEP project aims to open
up information and participative decision-making
processes on environmental issues within a re-
gion or municipality, or at a wider European level.
The STEP project (step.green platform) speci cally
targets young European citizens to increase their
participation in decision-making procedures, pol-
icy process, collaborating with others, and reach-
ing consensus to bring about positive and effective

responses to environmental related issues.[2] This
is done through e-participation tools such as dia-
logues, roundtables, calls for e-petitions or public
consultations etc.
One dialogue conducted at the
European level (‘STEP EU pi-
lot' page) focused on the
topic of UN’'s Sustainable
Development Goals, which
de ne the main topics and
priorities that the world
should focus on until
2030. They were developed
around three main “pillars of
development”: the eco-
nomic pillar, the
social pillar and
the environ-
mental  pillar.

(3]
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Events and articles have been showing that, even
if the goals are not making any reference to youth,
young people play a very important part in making
the SDGs reach their targets. Some of the goals could
be involving them more — such as the strive for qual-
ity education, good health and well-being, reduced
inequalities, or decent work and economic work.

In the informal summary of the ECOSOC Youth
Forum, which took place in January 2017, it is
mentioned that “all governments per-
form better when they take their
youth population’s con-
cerns  seriously;
embracing new
media, technol-
ogy and scientif-
ic  breakthroughs.

Young people, there-

fore, need to be em-

powered as innovators in the development process,
not just bene ciaries or consumers.”.

In the same time, by analyzing the data from Eu-
rope and North America, it showed that “young peo-

ple were very aware of issues related to sustainable
development, but did not speci cally know about
the SDGs. Young people were not accessing their
rights, including political rights, and the social model
is not protecting young peo-
ple anymore. Too many
young people lived in
poverty with precar-
ious employment,
low-paid jobs and no job
security; especially Roma, asy-
lum seekers, and other vulnerable
groups are most affected.” [4]
There is a great potential for
youth to be the beneciary, as
well as a driving force in reach-
ing the SDGs targets. For this
reason, we conducted the online
dialogue on the STEP platform
(step.green) which asked young people to have a
look at the 17 SDGs and choose the 5 most important
in their opinion.
Next we are presenting the results of the dialogue.
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The online dialogue was open on the STEP plat-
form between August 1st and August 31st 2017 and
it involved 182 patrticipants. A total of 792 ‘responses’
were given to the 17 SDGs. The goal with the high-
est number of votes was Goal 4, “Quality education”

4XDOLW\ HGXFDWLRQ

(90), followed by Goal 6, “Clean water and sanitation”
(84) and Goal 13, “Climate Action” (74). The last goals
in young people’s prioritization were “Industry, inno-
vation and infrastructure” (20), “Life on land” (12) and
“Life below water” (10):

&OHDQ ZDWHU DQG VDQLWDWLRQ

&OLPDWH DFWLRQ
=HRJ KXQJHU

*RRG KHDOWK DQG ZHOO EHLQJ
3HDFH MXVWREH DQ@WMMXWLRQV
5HVSRQVLEOH FRQVXRSWEWQRIQG SU

1R SRHUW\

$+RGDEOH DQG FOHDQ HQHU

*HQGHU HTXDOLW\

SHGXFHG LQHTXDOLWLHYV

'HFHQW ZRUN DQG RFRRRPLF JU
6XVWDLQDEOH FLWLHY DQG FRPPXQLWLHYV
3DUWQHUVKLS IRU WKH JRDOV

~QGXVWQOWRWLRQ DYGVUGFW X U

/LIH RQ ODQG
/LIH EHQRWHU

Based on our assumptions, we believe that partici-
pants opted mostly for the Goals 4, 6 and 13 because,
possibly, they can relate more easily to topics such as
education, water and climate change. Education can
be considered something that would directly im-
pact and ‘speak’ particularly to young people. From
discussions of the network Youth and Environment
Europe (YEE) with young people who participated
in the dialogue at the NGO Island during Sziget fes-
tival on 9-15 August 2017, we gathered that educa-

tion should be at the base of everything and the lack
of education can impact negatively other develop-
ments in the political, economic, social or environ-
mental elds.

Furthermore, climate change is a topic that is be-
coming more and more present among young peo-
ple. It is also a very signi cant environmental topic
addressed by YEE, the partner organisation who
disseminated the dialogue among its members. As
many of the respondents are connected with the



























